MHWHOBPHAYKHU POCCHUU

TOCY

A Aap,,
oL, ©,,
%,

*
S N,
é‘ % )

$§
E
S
5
% P}ys
! o

Vg, “q\\

“a, N
g yan?

denepanbHOE TOCYAAPCTBEHHOE OFOJKETHOE 00Pa30BaTEIbHOC YUPESIKICHUC
BhICIIET0 00pa30BaHUs

«POCCUMCKHUU T'OCYJAPCTBEHHBIN TYMAHUTAPHBIA YHUBEPCUTET»
(PI'BOY BO PITY)

NMHCTUTYT O9KOHOMUKU, YIIPABJIEHUA U [IPABA
OAKVIIBTET VIIPABJIEHUA

Kadenpa ynpasnenus

MEK/ITYHAPO/IHBIE LIIKOJIBI CTPATET'HH

PABOYAS ITPOTPAMMA JJTUCLHUITJINHBI

HaumenoBanue u ko Hampasnenus — 38.03.02 MenesKkMeHT
HaumenoBanue HampaBieHHOCTeH (mpoduiei) — «MeHemxmeHT»

YpoBensb BrIcIero o0pa3oBaHus — OakajiaBpuar

®opmbl 00ydeHUs — OYHO-3a09HAs

PII/I agantupoBaHa Jjis1 U1
C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU
370pOBbSI U UHBAIUIOB

Mocksa 2024



«MexayHapOHBIE IIKOJIbI CTPATETUN»
Pabouas mporpamMma AUCITUTIIIAHBI

CocraButens: K.M.H., mpodeccop O.FO. ApTémos,

OTBETCTBEHHBIN peakTop: A.3.H., mpodeccop H.B. OBunnHMKOBA

YTBEPXJIEHO

[IpoTokoun 3acenanus
Kadeapsl yrpaBieHus
Ne 10 ot 29.02.2024



1.1.
1.2.

1.3.

5.1
5.2.
5.3.

6.1.
6.2.
6.3.

9.1
9.2.
9.3.

OI'JTABJIEHHUE

IMosicHuTEIbHASA 3aNIHCKA

Llenp u 3amauu JUCUMUIINHEL

[lepeueHs TUTAHUPYEMBIX PE3yJIbTATOB OOYUYCHHS 10 TUCHIHUIUIMHE, COOTHECCHHBIX
C MHAMKATOPAMH JTOCTHUKEHUS KOMITCTCHIIHHA

MecTo TUCHMIUTMHBI B CTPYKTYpe 00pa3oBaTeIbHON TPOrpaMMbI

CTpyKTYypa TUCHUTIMHBI

Conep:xaHue qTUCUUTLTHHBI

Oo0pa3oBaTte/ibHbIE TEXHOJOTHHI

O1eHKa MUIAHNUPYEMBIX Pe3yJIbTATOB 00yUYeHH s

Cucrema OLiCHUBaHHS

Kputepun BBICTaBIICHUS OIICHOK

OneHouHble cpeAcTBa (MaTepuanbl) IS TEKYIIEro KOHTPOIS YCIEBAaeMOCTH,
MIPOMEXYTOYHOM aTTeCTalui 00YYarOIINXCs O TUCITUTLINHE
Y4uebHo-MeToIHYeCKOEe H HH(OPMALIMOHHOE 00ecedeHne JUCIIHIIMHBI
Crucok UCTOYHUKOB M TUTEPATYPHI

[Tepeuens pecypcoB HHGOPMAITMOHHO-TEIIEKOMMYHHUKAITMOHHON ceTn «IHTepHeT»
[TpodeccrnonanbHbie 6a3bl TaHHBIX U HHPOPMAITHOHHO-CIIPABOYHBIC CHCTEMBI

MartepuajbHO-TEXHHYECKOE o0ecnedeHne T CHUIITUHbI

Oolecnieuenne 00pa30BaTEJLHOr0 Ipouecca IS JHI € OrPAHHYCHHBIMU
BO3MOKHOCTSIMH 310POBbS

MeTtoaunueckne MaTepUabI

[1nanbl ceMUHAPCKUX / MPAKTUYECKUX / TaOOPATOPHBIX 3aHATUH.

MeTtoauyeckue peKOMEHIAlNUU M0 MOATOTOBKE MUCbMEHHBIX padoT

WNubie MmaTepuansl (CoBapb OCHOBHBIX TEPMUHOB U MOHSATUH MO AUCLUILIMHE)
[Mpuioxenne 1. AHHOTALMS JUCUMILIIHHBI

A~ b~

42
42
44

44
46
46

49
49
90
90
148



1. MOACHUTEJIBHASA 3AIIUCKA

1.1. Ilean u 3aaa4u AMCHUILIMHBI

Llenv Oucyunnunvl: TOATOTOBUTH BBIMYCKHUKA, HMEIOHIETO TIyOOKHE
byHIaMEHTAIBHBIE TEOPETHYECCKUE W TIPAKTUYCCKHAE 3HAHUSA, TO3BOJISIONINC
YCKOPHUTH €ro MpopeCCHOHANBHYIO aIaNTAlMI0 K peausiM padoThl COBPEMEHHBIX
OpraHu3aliid W ONTUMH3UPOBATH HUX JACATEIBHOCTh C YYETOM MOCIEIHUX
JOCTHXKEHUM U TIEPEIOBOTO OMbITa B 00JIACTH MEXAYHAPOIHOIO CTPATErnuecKOro

MCHCIXMCHTA.

3aoauu oucyuniunur.

— JIaTh LIEJIOCTHOE IpEJICTaBIeHHE 00 OCHOBHBIX HUJESAX M YUEHMSIX IIKOJ
MEXIYHAPOJIHOTO CTPATETMYECKOTO MEHEIKMEHTA;

— O3HAKOMUTH CTYJEHTOB C OCHOBHBIMHM IPEICTABUTEISIMM STHUX UIKOJI,
a TaKkkKe TMPeIJIOKEHHBIMA WMH KOHIICTIHUAMHU, TOAXOAAMH, MOICISAMU
U criocobamu pa3pabOTKH CTPATErvii B COBPEMEHHON MEXIYHAPOJAHON MTPAKTHUKE;

— TIOJITOTOBUTH  OaKanmaBpOB-MPOPECCHOHATIOB, CBOOOJHO U  JIETKO
OPUEHTHPYIOIINXCS B MUpE OM3HEca, CIOCOOHBIX HA OCHOBE IMOJIYYCHHBIX 3HAHUH
TBOPYECKH, ONEPATHBHO, OOOCHOBAHHO W C MHUHHMMAJIbHBIM PUCKOM TMPUHUMATH

pELIeHMs IO BOITPOCAM CTPATErMYECKOr0 pa3BUTUSL COBPEMEHHBIX MPEANPUATUN.

1.2. ®opmMupyemMbie KOMIIETEHIIMHA, COOTHECEHHBIE ¢ IVIAHUPYEeMbIMHU
pe3yJbTaTamMu 00y4eHHUs M0 AUCHHUIINHE
Jucriurnuna HarpasJieHA Ha dbopmupoBaHue cieayronien
npogeccuoHanbHoU KoMnemeHyuu:
— BJIAJICHUC HABBIKAMM IUIAHUPOBAHUS M OPTaHU3AlUM MEXAYHapOIHOMN

(BHEHIHEIKOHOMUYECcKOM ) nesitenbHocT (ITK-1).



Komnerennun
(Ko 1 HAUMEHOBAHUE)

Nuauxkaropsl
KOMIIeTeHITU A
(K01 1 HAUMEHOBAHUE)

PesyabTaThl 00yyeHus

I1K-1

CnocoOHOCTb
TUTAHUPOBATH U
OpraHu30BBIBAThH
MEXTyHAPOTHYIO
(BHEIITHEAKOHOMHYECKYIO)
JESTEIIbHOCTD

[1K-1.4.

Bnanenune HaBbikamu
CTPATETUYECKOT0
aHau3a, pa3paboTKU U
OCYIIIECTBIICHUS
CTpaTeruu OpraHu3aluy,
HaIlpaBJICHHOHN Ha
obecrieueHne
KOHKYPEHTOCIIOCOOHOCTH

3namo:

— HUCTOPUYECKHMM W MHPOBOM OIBIT
CTaHOBJICHUS u pa3BHUTHS
CTpaTEernyecKoro yrpaBJeHHUS;

— KOHUEMNIUH, IOAXOMAbI, MOAETU U
crocoObl  pa3paboOTKU  CTpaTerui,
peIoKEHHbIC MPEJICTaBUTEISIMH

MEXTyHAPOIHBIX IIKOJ CTPATETUH.
Ymemy:

— OIICHMBATh YCJOBHUS U IOCIEACTBHS
MIPUHHUMAEMBIX OpTraHU3aIMOHHO-
yOpPaBIECHYECKUX pELICHUH, OMUpasch
Ha 0a30BbIC BBIBOABI M PEKOMEHIAIMH
YYEHBIX U MPAKTHUKOB, BHECIIUX BKJIAJ B
pa3BUTHE MEXIYHAPOAHOW MBICITH B
obriactu CTPaTeru4ecKoro
TUTAHUPOBAHMSI U YTIPABIICHUS;

— paspabaThiBaTh M pEaTN30BhIBATh Ha
NPAaKTHKE CTPATETUYECKHE U TEKYIIHe

IUIaHbl, YBA3BIBATH MX C OCHOBHBIMU
YIPaBIECHYECKMMH IPOLECCAMH BHYTPH
OpraHu3aluy, OCYLIECTBIIATh
IOCTOSTHHBIN MOHHUTOPHUHT 3a
U3MEHEHUSIMH, IPOUCXOJAIIMMU B €€
BHYTPEHHEHN U BHELIHEH cpelax.
Bnaoemy:

— KYJIBTYpOH CTPaTEru4ecKoro
MBIIIICHHUS,

— MeToJaMu u UHCTpYMEHTaMHU
CTpaTETMYECKOro aHanu3a (aKkTOpOB
BHEIIHEH u BHYTpPEHHEM cpen
OpraHu3alyy;

— COBpPEMEHHBIMU 9KOHOMUKO-
MaTeMaTHYE€CKUMU MOJEIIAMU "
KOMIIbIO-TEPHBIMHU TEXHOJIOTUAMHU
MMUTALMOHHOTO MOJEIIMPOBAHUS

CTPATCTUYCCKUX ITPOLIECCOB.

1.3. MecTo TuCHUILIMHBI B CTPYKTYype 00pa3oBaTeibHOI

NMPorpamMmblI

JlucuurimHa

«MexnyHapoaHbie

ITKOJIBI

CTparerumn» OTHOCHUTCA K

BapI/IaTI/IBHOI‘/JI yacTu OJIOKa JAUCHUITIINH yqe6H0r0 IUIaHa II0 HaIIpaBJICHHUIO

38.03.02 «MenemxmenT» (bakanaBpuar).
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Jl11 OCBOEHMSI AMCLUUIIIIMHBI HEOOXOIMMBI KOMIIETEHLIUH, COPMUPOBAHHBIE

B XOJ€ W3y4YeHHs IHUCIMIUIMH «VicTopus yIpaBiaeH4YeCKOM Mblcanm», «Teopwus
opraHuszauum» u «Teopust MEHEIKMEHTA.

B pesynbrare oOCBOEHMS AUCUMILIMHBI (OPMHUPYIOTCS KOMIIETEHIUH,

HEOOXOJUMBIE ISl HM3Y4YeHHS AUCHUIUINH «CTpaTernueckuili MEHEIKMEHT,

«MapkeTuHr», «YHOpaBiICHUE HW3MECHECHUSAMN», «YNIPaBICHYECKUE PELICHUSY,

a TakKe MPOXOXKICHUS MPOU3BOACTBeHHOM mpakTuku (IV cemectp).

2. CTPYKTYPA JUCIHUIIJIMHBbI

OO6mast Tpy10EMKOCTh TUCITUTIIMHBI cocTaBiseT 3 3.€., 108 akameMuyecknx 4acoB

(oB).

CTpyKTypa THCUMIIMHBI IJI51 0YHO-3204HOH ()OPMBI 00yUeHUsA

O0beM AUCHMIUIMHBI B (OpME KOHTAaKTHOW pabOThl OOydYaroluxcsi ¢
NeJarorn4ecKuMy pabOTHUKAMU U (WJIH) JIMLIAMH, TPUBJIEKAEMBIMU K pean3aluu
00pa30BaTeNbHON MPOrpaMMbl Ha HMHBIX YCIOBUSAX, IPH MNPOBEIECHUU Y4EOHBIX
3aHATUN:

Cemectp | Tum y4eOHBIX 3aHATUN KonuuectBo
4acoB
4 Jlexkumu 24
4 CemuHapbl/mabopaTopHbie pabOThI 84
Bcero: 108

O6bem aucuMIUIMHBL (MOAyJsl) B (opMe CcaMOCTOSITENbHOW padOThI
oOyuaroruxcs coctasisieT 108 akanemuyeckux yaca(oB).




3. COAEP KAHUE JUCIHHUIIJIMHbI

Haumenoesanue
pazoena OUCYUNIUHbL

Cooeporcanue

BBeneunue
B IUCLIUIUIUHY

MexayHapoaHble IIKOJIBI CTPATErMid U MX MECTO B IpOrpaMMme
OakanaBpuata mo HampaieHuto 38.03.02 «MeHemKMEHT.
MeXnpeaMeTHbIE  CBSI3M JUCIHIUIMHBI U HX XapaKTEPUCTHKA:
CTBIKYEMOCTb, O0ydepHoCTb, B3aMMO/IOIIOJIHAEMOCTb,
UHTETPUPYEMOCTb,  MOJYJBHOCTb,  00JacTb  3(PPEKTHBHOTO
HCIIOJIb30BaHUs, CBA3b C 00pa30BaTENIbHBIM U WH(OPMALMOHHBIM
IPOCTPAHCTBOM.

O6pa3oBarenbHble 337]a41 U eI AUCIUTLITNHBL.

TpeGoBanusi K POodeCCHOHATHLHBIM KOMIIETEHIIUSIM, KOTOPBIMU
JIOJDKHBI ~ 00najath OakajnaBphl MEHEIDKMEHTa B 00JacTu
CTPATETUYECKOTO YIPABICHUSI.

AHanM3  OCHOBHBIX  HMCTOYHHKOB U  JIUTEpaTypbl IO
MEXKTyHAPOHBIM IIIKOJIAM CTPATEeTHH.

Bo3HuKHOBEHHE MOTPEOHOCTH B CTPATETHUECKOM YIpPaBICHUU.
Crparerudeckue npoosieMbl pa3BuTHs OuzHeca. CrTpaTerus Kak
KITFOUEBOM (MMIepaTUBHBIN) JJIEMEHT B  YIPaBICHYECKOM
JeSITeTHHOCTH COBPEMEHHBIX OpTraHU3aIHi.

OcHOBHBIE STambl CTAHOBJIECHHS, (OPMUPOBAHUS M PA3BUTHI
CTPATErMYeCKOro TUIAHUPOBAHMSI M YIIPABIICHUSI.

Ixoma nu3aiina
(mkona
MIPOCKTUPOBAHMS,
KOHCTPYUPOBaHUS,
MOJICTTHPOBAHUS)

dopMHUpoBaHUE CTPATETUH KaK MPOLIECCa OCMBICIICHUSI.

HUcmounuxku — wrkonv:  ®.  Cem3nuk  «PykoBojncTtBo B
agmunuctpupoBanum» (1957), A. UYawmnep «Crpaterus u
ctpykrypa» (1962), K.P. Ouaproc u np. «Ilomutuka OuszHecay
(1965).

[lepBble «ohuLIMATBHBIE» ONpPENETICHUs] CTPAaTeTuu B TEOPUU U
MpPaKkTUKE  MEHEUKMEHTa,  CBA3aHHbIE C  IOCTAaHOBKOM
JOJNTOCPOYHBIX IeJIed M 3ajad OpraHu3allid, YTBEPKICHHEM
Kypca €€ HaJbHEHIIMX JEHCTBUH WM PACIPEAEIECHUEM PECYPCOB,
HEOOXOUMBIX JJISl JOCTHXKEHUS ITUX LEJEH.

Ocnognas moodensv wkonsi: cxeMa LCAG, npennoxennas E.IL.
Jlepanmom (E.P. Leraned), K.P. Kpucrencenom (C.R.
Christensen), K.P. Duaprocom (K.R. Andrews) u B.K. TI'yrom
(W.Q. Guth).

Paspabomuux  cmpameeuu: rnaBa (IPE3UJEHT, ITUPEKTOP)
OpraHH3aIiHy.

Kniouesvie ycnosus wikonsl: OpUTHHAIBHOCTh, YHUKAIBHOCTh U
TOYHOE  COOTBETCTBHUE  CTPATETMH  LIEHHOCTSIM  BBICILErO
PYKOBOJICTBA KOMITAHUU ¥ TIOTPEOHOCTSIM PBHIHKA.

basosvle oucyuniunvl — TeOpUS OpraHU3alMK, MEHEIKMEHT.

Kpumuxa wxonvl: OTpbIB MBILUIEHHUS OT JEUCTBHH, IOTEps
WHUITUATHBBI Ha MecCTax, BbI3BaHHAs JIaBJICHHUEM CO CTOPOHBI
«LEHTpa», TNpeHeOpexeHue  oOydyeHHueM, MPUOPHUTETHOCTh
MOTEHITMAJIA HaJl PECYPCHOM 0a301 OpraHu3aIiy.

[Ixosa nuaHupoBaHUA

[Toctpoenue cTparerun kak GopMaibHBINA IPOIECC.

Ilpeomeuu wxonvr: .M. Kpxunxanosckuii, N.T. Anexcanapos,
B.P. Bumpsmc, H.A. Bosnecenckuii, WU.M. TI'yoxun, [I.H.
[Ipstaumraukos, I'.M. Copokusn, C.I'. CtpymMuinuH u 1ip.



https://ru.wikipedia.org/wiki/%D0%92%D0%B8%D0%BB%D1%8C%D1%8F%D0%BC%D1%81,_%D0%92%D0%B0%D1%81%D0%B8%D0%BB%D0%B8%D0%B9_%D0%A0%D0%BE%D0%B1%D0%B5%D1%80%D1%82%D0%BE%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D1%8F%D0%BD%D0%B8%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2,_%D0%94%D0%BC%D0%B8%D1%82%D1%80%D0%B8%D0%B9_%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D1%8F%D0%BD%D0%B8%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2,_%D0%94%D0%BC%D0%B8%D1%82%D1%80%D0%B8%D0%B9_%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%A1%D1%82%D1%80%D1%83%D0%BC%D0%B8%D0%BB%D0%B8%D0%BD,_%D0%A1%D1%82%D0%B0%D0%BD%D0%B8%D1%81%D0%BB%D0%B0%D0%B2_%D0%93%D1%83%D1%81%D1%82%D0%B0%D0%B2%D0%BE%D0%B2%D0%B8%D1%87
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JL.B. KanrtopoBuu u ero cnoasmxkuuku (B.B. HoBoxwuios,
B.C. Hemuunos, A.JI. Jlypse). Hauamo mpumeHeHUsT B CHCTEMY
KOMIUIEKCHOTO HAy4YHO-TEXHUYECKOTO M COLMAIbHO-IPKOHOMUYEC-
KOT'0 IMPOTHO3UPOBAHUS MATEMATHYECKUX MOJIEIEH U METOJIOB.

Mopgenp HayyHOro CTpareruyeckoro Iianuposanus H.M.
Benytel nns  moBblieHuss 3(QGEKTUBHOCTH  yNPABICHUECKUX
pereHuii Ha 0a3e aBTOMATU3UPOBAHHON CHCTEMBI.

Hcemounuxu wronvi: 1. Aucodd «KoprnopaTuBHasi cTpaTerus»
(1965), I'. Creitnep «IlnanupoBaHue AJsl BBICIIETO PYKOBOACTBA»
(1969) u np.

OcHhosHble MoOenu WKObl: aNTOPUTM-CXEMBbI (OPMHPOBAHUS
crparerndeckoro riana no M. Aucodpdy n I'. CreitHepy, a Takxke
Mojenu ["apBapackoi mkoisl Ou3Heca.

XapakTepucTuka IpoLecca CTPaTerMyecKoro IUIAHUPOBAaHUS U
ero 3TamoB: (GOPMYJIHPOBKA CTPATEIHYECKOTO BUACHUS U MUCCHH
— MOCTaHOBKa IleNiel — pa3paboTka cTpaTeruu — e€ BOIUIOLICHHE U
pean3anus — OLIEHKa pe3yJIbTaToOB JIEATEIbHOCTH, OTCISKUBAHHUE
M3MEHEHHUH B CpeJie U BHECEHHUE KOPPEKTUPOBOK.

YpoBHU pa3pabOTKU CTPATETMYECKUX IIAHOB: KOPIOPATUBHBIH,
JIeTI0BOM, (DYHKIIMOHAJILHBIN U OTIEpAIlMOHHBIM.

OcoOenHocT pa3pabOTKK CTpPATETMYECKHX KapT Ha OCHOBE
cbamancupoBanHor cucreMbl nokasarenerd (P.C. Kamman u JI.IL
Hopron).

PazpabGoTunku crpaTeruu: IITATHBIC IJIAHOBUKH, OTBEYAIOILIUE
3a MPAaKTUYECKY CTOPOHY CTPATErMUeCKOro npouecca.

Kniouegvie ycnogus wikonvl: crpaterus Kak «OOIIMM CTEPKEHbY
JUISL BCEX CTPYKTYPHBIX MOJpa3JeieHUil OpraHu3aluy, HaJudue y
PYKOBOJCTBA KOMITAaHMHM Kypca €€ JaJbHEWIIero pa3BUTHS,
yCTpaHEHUE OPTaHHM3AI[MOHHOTO Xaoca, Korjaa (GyHKIMOHAIBHBIH
MEHEKMEHT «TSHET» MPEANPUITHE B Pa3HbIE CTOPOHBI.

[locnenHue IOCTHXKEHMSI IIKOJBI: CIIEHAPHOE IUIAHUPOBAHMUE,
CTPATETUYECKHUI KOHTPOIIb.

basosvle oucyuniunwvl: Teopus cucteM, KUOEPHETHKA, TOPOJICKOE
IUTAaHUPOBAHHUE.

Kpumuxka WIKOTIbL: CJIO’)KHOCTH IIPEONPEAEIIECHNUS,
JUCTAaHIIMPOBAHHOCTh ~ CTPaTeroB OT OOBEKTa  CTpaTerui,
TPYAHOCTHU dbopManuzanuu npoiiecca MIJIAHUPOBaHMUS,
HeJ0CTaTOYHAast popabOTaHHOCTh W OIINOOYHOCTh
CTPaTernyeCcKoro IJjaHa.

Ixona
MO3ULIMOHUPOBAHHUS

[TocTpoenne cTpaTernu Kak aHATUTHIECKUH TTPOIIECC.

Tpu BoHBI GOPMUPOBAHUS, CTAHOBIICHHS M PA3BUTHS IIKOJIBI.

[lepBasi BomHa — paHHWE MyOJMKAMM O BOCHHBIX CTPATETHSX
(ApeBuuit mup, Cpennue Beka, Peneccanc, Jnoxa pedopmarmy,
Hosoe Bpems).

Hcmounuxu wxoner (nepsas BonHa): CyHb-13b1 «McKyccTBO
crpaterun» (VI-V BB. 1m0 H.3.), C.IO. ®poutnn «CTparereMbn»
(I-11 BB. H.3.), Kapxn don Knayszesun «O BoitHe» (1832) u ap.

CrpararemMaTrika Kak TIepBas HaykKa O BBIpaOOTKE BOEHHBIX
cTpaTeruii M €€ OCHOBHBIE TEUCHMS: «XHUTPOCTHOE» U
«OIaropoTHOSY.

Bropas BomHa (1960-1970-e T1T.): MOMCK KOHCAITHHTOBBIX
MMIIEpaTHBOB, COOTBETCTBYIOIINX MHPY OM3HECa HOPM W IPABHII




MIOBEJICHMS.

Hcrounnku mikonsl (BTOpas BOJIHA): Pa3paOOTKH KOMITaHUM
McKinsey, Boston Consulting Group, General Electric u npyrux
KOHCYJIbTAIIMOHHBIX [IEHTPOB U areHTCTB.

OcnosHble MoOenu: MaTpulla «POCT/IOJNSL  PBIHKA», KpUBas
OIIBITA, PIMS-ananus.

Tperbsi, OCHOBHAas BOJIHA (c 1980-x rr.): paszBuTHe
OMIOUPUYECKUX  YTBEPXKIEHUH, TMPOBEPEHHBIX C MOMOUIBIO
CHUCTEMaTHUYECKUX UCCIICTOBaHHIA.

HUcmoynuxku  wxonvt  (tpeths  BoiHa):  M.E.  Iloprep
«KoHKypeHTHast cTpaTerus: METOJbl aHalM3a oOTpaciedl u
KoHKypeHToB» (1980), «KonkypeHnTHbie mpeumymiectBa» (1985),
«Yto Takoe crparerusn?» (1996).

OcHoguble MoOenu: METOAMKA OLEHKM S5 KOHKYPEHTHBIX CHII
pBIHKA, MaTpUIla KOHKYPCHTHBIX (TEHEPHUYECKUX) CTpPATETHIA,
1ernoyvka 1eHHoctel (mo padboram M. Iloprepa).

Paspabomuuxu  cmpamecuu:  aHAMUTHKA  (9KOHOMHCTHI,
MapKeTOJIOTH).

[To3umust kKak MecCTo, co3Jaroliee PeHTy (IKOHOMHUYEcKas
Teopusi), o0lacTb pbIHKA TOBApOB M YCIYr, WIM MECTO
COCpEIOTOUEHHUSI PEeCypCcoOB BO BHEIIHEH cpelne (MEHEIKMEHT);
MOJIOKEHHE, TTO3BOJISIONIEe U30eKaTh CONMEPHUIECTBA C APYTUMHU
UTPOKaMU PBIHKA 33 CUET CO3JaHMsI KOHKYPEHTHBIX MPEUMYILECTB
(Teopust KOHKYPEHIIMH).

Kntouesvie ycnoeus wikonvl: OpHEHTallMs CTpaTerdd  Ha
noBblmeHne 3()(PEKTUBHOCTH JEATENBHOCTH OpraHM3aldu  Ha
pBIHKE, TNpOopeCcCHOHANBHBIA aHanu3 (HAKTOPOB  BHEIIHETrO
OKPYXCHHS B CTAaTHYECKHMX W JUHAMHUYECKHX  YCJIOBHSIX,
pPaccCMOTPEHHE CTPATerMH HE KaK «yHHKAIbHOW MEpPCHEKTHUBBD,
a KaK «TeHEPHYECKON TTO3UIIHN.
basoevle  Oucyunnunvl: BOSHHAsT WCTOPUS, HKOHOMHUYECKAs
TEOpHs, KOHKYPEHTHBIA aHAJIN3, MAPKETUHTOBBIC HCCIICIOBAHUS.
Kpumuxa wikonwvl: opueHTaIus Ha KpyIHbIe KOMIIAHUU U 3peJibie
OoTpaciy, TOJNAINIecs aHalu3y, OrPaHUYEHHBIH CIIHCOK
MO3UIUI ISl BBIOOpA CTpaTEerHuecKuX perieHuii, GoKycupoBaHue
BHUMAaHHS, TJIABHBIM OO0pa3oM, Ha SKOHOMHYECKHE acCIeKTHl,
MEPEHOC aKIIeHTa TOJbKO Ha PHIHOK U MUHUMH3AIUS BHYTPECHHHUX
(bakTopoB.

[Ixona
MpEAIPUHAMATEBCTBA
(IIKOJ1a «MEUTHI)

ITocTpoeHue cTpareruu Kak npoLecc NpeABUACHNUS.

Hemounuku wikonwr: Tpymst VLA, Hlymmerepa, A. Koyma u K.
Haiira, nocBsieHHble MEXaHU3MaM, 00eCIIeYHBAIOIIUM Pa3BUTHE
KaluTajau3Ma, ¥ €ro ABWXKYLIEH CHIIbI — TpeAnpuHUMATENs;
paboter O. Kommmuca u J[. Mypa «Coznarenu opraHuzaiium
(1970), T'. Munnbepra «IIpupoma ympaBIECHYECKOTO TPYIa»
(1973), Jx.K. Kommmnca u [Ix.M. Iloppaca «Crpouth 10
nocieAHero: Y creniHble BuaeHust kommnanui» (1994) u np.

OcHoguble  meopuu: TEOPHUS  «PEMECIEHHOW  CTPATErH»
(I'. Munnbepr), teopun mumaepctBa (P. Crormmmn, P. Mann,
V. bennuc. K. JleBun, P. JIukept, bneiik u MoyTton, Tannen6aym
u Mmuar, ©. Guanep, Xepceit u bmanmapna, Xay3 u Murtuen,
Cruncon u Jlxoncon, Bpym, Herron u 5ro).

Paspabomuux cmpamezuu: nuaep.
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Kniouegvie  ycnosus wxonvl: Xapusma peANpUHUMATEINS,
yopexaammui  (IpoakTUBHBIA) — xapaktep  (GopmMupoBaHUs
CTpaTeruu, riOKOCTh U CBOOOA Il MaHEBpa.

baszosvie Oucyuniunel: TPEANPUHUMATEILCTBO, YIPABICHUE
pHUCKaMHU.

Kpumuka  wxonwi:  cBemeHHe mporiecca  (pOPMHPOBAHUE
CTpAaTCrui K MOBCACHUIO OAHOIO 4YCJIOBCKA, KOHICHTpAIUWA
BHUMaHHWsS HA  CIUHCTBCHHOM  HANpaBICHUU  pPa3BHUTHS,
HACAKACHUC KYJIbTYPbI 3aBUCUMOCTU U TIOAYMHCHUS.

KornutuBHas mikona
(1IKOIa 1MO3HaHUsA)

[TocTpoeHue cTpaTeruu Kak MEHTaJIbHBIN MTPOLIECC.

Hcmoynuku: Tpyabl MCUXO0JIOroB-KOrHUTUBUCTOB ['. CaliMoHa,
D. Xadd, T boiircona, P.K. Perepa, I'. Tomaca u np.

2 BeTBH IIKOJbI: OOBEKTHBHAs (3HAHUE KAaK OTPAKEHUE
MaTepuaIbHOrO0 MHpa: CO3epLaHUE — aOCTPAKTHOE MBIILICHHE —
IIPAKTHKA) U CyObEKTHBHas (3HaHWE KaK MHTEpIpeTalus Mupa,
KOTOpPOE OHO CO3/a€T).

Ocnogubie Mmodenu: TO3HaHUWE Kak oOpaOoTka uH(popMauuu
(cxema mapamtensHol 00paboTtku mHbopmaruu I1.JI. Kophepa,
A.JUx. Kunuku u B.B. Kurca npu npuHSITHUM CTpaTernyecKux
pelieHuit), TMO3HaHMEe Kak KapTorpadupoBanue (permsl,
CIICHApHH, NPUYMHHBIE / Kay3aJbHbIE KapThl, HHTEIUICKTYyalbHbIC
U MEHTaJbHbIE MOJEINH), MO3HAHHE KaK JOCTHKCHHE MOHUMAaHUS
(BepOanbpHBIE TPOTOKOJIBI) W TO3HAHHE KaK KOHCTPYHPOBAaHHE
(ncuxonoruyeckue Gpemsl).

Paspabomuux cmpamezuu: pasym.

Kntouesvle  ycnosus  wikonvi:  TEPECMOTpP  OrpaHUYCHUH,

BO3MOXHOCTEH U yIpO3 Cpefibl, CO3/IaHNE KOHTEKCTa (OTBETHI
Ha Bompockl «KTo MbI?», «UTO 1is HAc BakHO?», «UeM MbI
3aHUMaeMcA?»), aKTUBU3UPOBAHUE MYJIbTUILTALUPYIOIIUX

peasbHOCTEN, SKCIIEPUMEHTHI U OIBITHI.

ba3zoevie oucyunaunsi: ICUXONOTHUS, (PU3UOIOTHS.

Kpumuka wkonvl: WCKaXEHHS B TOHUMAHUU OKPY)KAIOLIETO
MUpa (CTpaTETHUECKUE «ICTAPTHUS» U «O3aPSHUS» ), NHTYUTHBHBIN
CHHTE3, (HEemocjael0BaTelbHOCTh, KOHCEPBATU3M, OOMaHYMBbIC
B3aMMOCBSI3M, HW30MpaTeNbHOE  BOCHPUATHE, PETrPEeCCHOHHAs
3aBUCUMOCTb, TMPHUHATHE IKETAEMOTO 3a  JeHCTBUTEIHHOE,
HEJI0OLIEHKA HEU3BECTHOCTN), BBIJIBUKECHUE BMECTO
WHCTPYMEHTOB CTpaTern4yeckoro amanm3a (takux kak PEST
u SWOT) Ha nepenHuii miaH MeTadop, CHMBOJINYECKHX TEUCTBUIl
M KOMMYHHKAIM, [EJIUKOM OCHOBBIBAIOIIUXCS HA JKU3HEHHOM
OTIBITE MEHEJKEPOB; BUJCHUE PYKOBOJIUTENS KaK MHTEPIIPETALUs]
MUpa, MPEBPAIIEHHOTO B KOJUICKTHBHYIO PEaIbHOCTb.

[lkona o0yueHus

[TocTpoeHue cTpaTeruu Kak pa3BUBAIOLIUIICS Mpoliecc.

Hcmounuxu: P. Kaiiept u [[)x. Mapu «buxeBnopucrckas Teopust
bupmb» (1963), K. Apxupuc u JI. llen «OpranuzanuoHHoe
oOyuenue: Teopus akTuBHOHN mepcrnekTuBb» (1976), P. Hopmanu
«Menemxment mis poctay (1977), Ix.b. Keunn «Crpareruu mis
n3MmeHeHus: Jlornueckuii mHkpementanusm» (1980), T. Ilurepc
u P. Yorepman «B nowuckax s¢dexruBHoro ynpasienus» (1982),
J. Hlen «OpranuzanuonHoe o6Oydenue: Crparerun ais
counnanpHeiXx uccnenoanuity  (1983), II. Cenre «lIlsarTas
qucturmrHay (1990), C.K. Ipaxang u I'. Xomen «KonkypeHmus
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panu Ooynymero» (1994), A. Honaka u I'. Takeyun «Co3naromias
3HaHus KoMmmaHus» (1995), Apu ge I'myc «KuBas kommaHus»
(1997), ®.K. Tyumapu JIx.H. Kemwm «IIpeobpa3zoBanue
opranuzaruy (2000) u ap.

Ocnoguvie udeu, meopuu, KOHYenyuu u Mooeau: WAEU
«oOyuaromieiicss opranmzaruny (K. Apxupuc u I, Ilen),
«cozpatoniedt 3Hanus komnaHum» (A. Honaka u I'. Takeyum)
U «KUBOM opranuzamuu» (Apum ne ['myc), KoHIenus
«coBepiieHHO opranmzauun» (T. Ilurepc u P. VYorepman),
koHUenmus «cucremHoro MpiuieHus» (I1. Cenre), xoHuenuus
«MHKpeMeHTanbHblx  nepemen»  ([x.b. Kywunn), teopus
«ctepkueBbix komrereHnuii) (C.K. Ilpaxang u I'. Xoawmen),
TEOpHUs, MaTpulla BHYTPEHHEH KOPHMOPATUBHOW WHUIIUATUBBI
(P. Byprenbman), yuenne I'. Munnbepra u Borepca o «mpenna-
YEepPTaHHBIX» M «pa3BuBatommxcs» crpareruax (I. Mwunnbepr
u Botepc), reopun sBomronuu (P. Henscon u C. YunTtep) n xaoca
(A. Homnaka, P. Creiicu), Teopus «OHOIO-THUECKOTO
peumxkunupunray (@.K. I'yusp u x.H. Kemnn).

Paspabomuuxu  cmpameeuu:  CIOCOOHBIE  YYUTBCS U
PETPAHCIISITOPBI HOBBIX UJICH.

Kntouesvie ycnosus wikonvl: 00yueHUE Kak MOBBIILICHUE YPOBHS
COOCTBEHHBIX 3HAHUHU, IUHAMHYCCKHHA TOAXOJ K Pa3BUTHIO
OpPraHU3aIMOHHBIX CHOCOOHOCTEH, omepexeHue oduiraIbHON
cUCTeMbl ~ WHpOpPMAlMU,  CIOCOOHOCTH K  TIepeMEHawm,
CTpaTernuecKue NHUIUATHBBL.
baszoeasn oucyunnuna: neparoruka.

Kpumuxa wxonvl: poct uziepkek Ha oOydeHue, HE Bcerma
COpa3MepHBIH Tepexo/l Ha HOBBIE CTPATETHYECKHWE MWHHUIIMATHBEI,
pacmbUIeHHE PecypCcoB, KOTOPbIE HE MOTYT ObITh UCHIOJIB30BaHBI B
KaKOM-TO OJIHOM, 3a/laHHOM (OKYCHPOBAHHOM HaIlpaBJICHUH,
0ecnose3HOCTh 00y4eHUs pu O0e3HaAEKHOCTH CUTYAIIUH.

[IIxona Baactn

ITocTpoeHune cTpaTerny Kak neperoBOpHbIN MpoIiecce.

2 BETBHM LIKOJIBI: MUKPOBJIACTh U MAaKpPOBJIACTb.

Hemounuku: A. CroyH, «Mou roael ¢ "General Motors"»
(1963), Yapnw3 Jluagbmom «IIporecc pa3paOOTKH MOJUTHKH»
(1968), M. 3ampng u M. beprepa «CouuanbHble ABUXKEHUS B
opranumzaiusax» (1978), x. [lpeddep u I'. Canancux «Bremnnit
KOHTpOJIb Haj opraHuzauusMu: IlomumHeHue pecypcHol 0a3bl
nepcnektue» (1978), I'p. Octnum u Y. ®ombpyn «Crpaterus:
CoruanbHass dKOJIOTHS OPraHW3alMOHHOTO OKpykeHus» (1983),
JIu Sxokka «Kapbepa wenemxepa» (1984), P.D. ®pumen
«Crtparernueckuii  MeHEKMEHT. CTEUKXONAEPCKUA MOAXOI»
(1984), I'. Munu6epr « MUHIIOEPT OTHOCUTEILHO MEHEIKMEHTA.
Buytpu nHamero crpanHoro mmpa opranmsanuii» (1989), Kp.
I'péupoyc «MapketuHr U MeHepKMEeHT ycryr» (1990), a takke
paboter k. Boyepa, M. Jlosa, II. JIpykepa, A. Makmunana,
3. Ilerturpro, I'. Canancuka, k. Cappasuna u ap.

Ocnoeuble  meopuu:  TEOpUS  IOJUTUYECKHMX  WUIP B
opranmzaimn» . Muunbepra  (MUKpPOBIAcTb),  TEOpHs
«crerikxonaepoB» P.D. @pumena (MakpoBiacTb) U TEOPHS
«cTparernyeckux anbsHcoB» P. Ilexapa-muagmero u P. Ammmo
(MaKpoOBJIacTbh).
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Coznanue crpareruil Kak noJMTU4Yeckuil mpouecc no M. 3anbny
nu M. beprepy («rocymapCTBEHHBIH TEPEBOPOT», «MATEKY,
«MaccoBble BOJIHEHUs»); 1o I'. MuHubepry («MaTex», «KOHTp-
MSATEX», «CIIOHCOPCTBO», «CO3JAHHUE AIIbSIHCOB», «IIOCTPOCHHE
UMIICPUIY», «UTPBI B OIOKETHPOBAHUEY, «IKCIEPTU3A», «HUTPHI
B JIOPAOB», <«JIMHEHHBIE MEHEKEPbl IPOTUB  LITATHBIX
JKCIIEPTOB»,  «CONEPHUYECTBO  PABHBIX»,  «CTPAaTErMUECKUe
KaHIUJAThD», «AI'Pa B CBUCTEIIKU», «MIIAZIOTYPKUY).

[TonsiTue 1 Buapl cTeiikxomnaepos 1o P.O. @pumeny: akiiMoHEpSI,
KPEeIUTOPHI, JepKaTeIn 00IUraluii, 4ieHbl OpraHOB yIpaBJIeHuU,
NEpCOHAN, IKOHOMHYECKHE MapTHEPHI, KIMEHTHI, OOILIECTBO B
LI€JIOM, TIPABUTEIBCTBO

Tunsl crparernueckux anpgHcoB 1o P. Ilekapy-mmanmemy u P.
AJUIHO: COBMECTHOE BEACHHUE PEKIAMHON KaMIIaHWH, TAPTHEPCTBO
B 00J1aCTH Hay4YHO-UCCIIEIOBATEIbCKIX Pa3padOTOK, COTJAIICHHUs
0 Ieperade M MCIOJIb30BAaHUU CHCTEMBI CEPBHCA, COBMECTHOE
MCIIOJIb30BaHUE CHUCTEMBl pacIpesieseHus] MpOoAyKIUH, Iepeaada
TEXHOJOIMil, COBMECTHOE YydacTUE€ B TOprax, COBMECTHOE
IPOM3BOJICTBO, COBMECTHAsI pa3pabOTKa €CTECTBEHHBIX PECYpPCOB,
HAapTHEPCTBO T'OCYJIAPCTBEHHBIX U MPOMBIIUIEHHBIX OPraHU3alUi,
BHYTPUKOPIIOPATUBHOE  OTJE/IeHWEe  (COBMECTHas  JOYEpHss
KOMITaHus1), 0OMEH JTUICH3HSIMU.

Paszpabomuuxu cmpamezuu’. 061e4CHHBIE BJIACTBIO.

Knouesvie yeaosus WIKOTIbL: pasBuTue apceHana
CTpAaTerM4ecKOro  MEHEUKMEHTa  (MOHATHS  «KOAJIULUKY,
«TIOJIUTUYECKUX UTP» U «KOJUIEKTUBHOW CTpPATETHU»); CO3/IaHUE
CTpaTeruy Kak B3aMMOJCICTBHE, OCHOBBIBAIOIIEECS HA METOHAX
yOeXKIeHMsI, MEepPeroBOpoB M MpsIMOM KOH(POHTAUU (MHUKPO-
BJIACTh); KOOTEpalus co CTEUKXoAepaMu (MaKpOBIIACTb).

basosvle oucyuniunol: TOTUTUYECKUE HAYKU, MAPKETHHT .

Kpumuka wkonvl: HETOOLEHKAa WHTETPAaTUBHBIX CWI (B T.4.
JUAEPCTBA U KYJIbTYpPbl), YBIICUEHUE albsiHCAMU (TallHbIE CTOBOPBI
U 3aKyJIMCHBIE JIeNa), IPUHATHE cTpaTerued GopMbl MO3ULUU UITH
VJIOBKHM, a HE€ TMEpPCHEeKTUBbI, CIOHTAaHHOCTh WM HA000pOT
3aMeJICHHOCTD Ipoliecca BhIPaOOTKH HOBOM CTPAaTErHH.

[IIxosa KyIbTypHI

IloctpoeHne  cTparermm  Kak  KOJUIEKTHBHBIA  IIpolLiece,
OCHOBAHHBIM Ha OOIIMX JAJIS WIEHOB OpraHU3alMM YOeKICHUSIX
Y TIOHHMaHUHU.

Hcmounuxu: b. Bepuepdenst «B3rnsag Ha ¢upMy Ha OCHOBE
Teopun pecypcHo 0a3b» (1974), x. bapau «OpranuzanmonHas
KyJnbTypa: MokeT 1M OHa OBITh HCTOYHMKOM YCTOHYHMBOTO
KOHKYypeHTHOTrOo npeumytiectBay (1986), k. Jlopm ««KynbTypa
ynpaBinenusi: HeBumumblii  Gapeep A CTpaTernyeckoro
n3MmeHenus» (1986), C. ®enpaman MeHETKMEHT B KOHTEKCTE:
Occe 0 KyIbType Kak ONOpbl AJI1 NOHUMAHUS OpraHU3alliOHHOIO
n3MmeHenus» (1986), I'. Munnoepr ««Konnenuus crpateruu Ne 1:
ITate "P" crparerum» (1987), . bropkman «®Pakropsl, BiIHs-
IOIME Ha IMpolLecC paIUKaIbHOIO HM3MEHEHUs] B OpraHu3a-
IIMOHHBIX cHucTeMax yoexaeHus» (1989), a Ttake paboThI
. Hurca, JI. Ixxouncona, ®. Purepa, K. Pora, J[>)x. Cniennepa u ap.

OcHo6nble meopuu u 6327150bl: TEOPHUsS «PECypCHOM 0a3bD»
(b. BepuedenbT), B3NS Ha KYJIBTYPY Kak «UCTOYHHK



http://ru.wikipedia.org/wiki/%D0%9A%D1%80%D0%B5%D0%B4%D0%B8%D1%82%D0%BE%D1%80
http://ru.wikipedia.org/wiki/%D0%9E%D0%B1%D0%BB%D0%B8%D0%B3%D0%B0%D1%86%D0%B8%D1%8F
http://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD_%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8F
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YCTOMYMBBIX KOHKYPEHTHBIX mpeumyiuects» (/x. bapun),
kouuernus «IIste "P" crparerum» (I'. MuHIIOEpr), HOBBIHM B3I
Ha cucremy "7 "C" (P. Ilackaie), ucciaeaoBaHUE B3aHMOCBSI3H
OpPraHU3aI[MOHHON KYyJbTYpbl M CTPaTErHUYECKUX HW3MEHEHUH
(Hx. Jlopu, C. ®enpaman).

Paspabomuux cmpamezuu: KOIICKTHUB.

Kniouegvie ycnosus wikonvl: KynbTypa Kak BaXHEHWIIUN pecypc
KOMIIaHUH, IPEAHAYEPTAHHOCTh CTPATETUH.

baszoeas oucyunnuna: anTpONOIOTUS.

Kpumuxa wkonsl: KyJlbTypHble TPOTHBOpPEUMs, HapylleHHe
«ECTECTBEHHOT'O» PaBHOBECHsS B OpraHU3alluH, MPEIOCTEPEIKEHUE
B [IPOBEJICHUH CTPATETUYECKUX U3MEHEHH, TPUpPAaBHUBAHUE CTPa-
TETHYECKOT0 MPEUMYIIECTBA K OpraHU3allMOHHON YHUKAJIBbHOCTH.

10

[IIxoma BHEIIHEN
(OKpyxaroiei) cpebl

[TocTpoeHue cTpareruu Kak peakTUBHBIN IIPOIECC.

Hemounuku: Jx. Meiiep u b. Poysn «MHCTUTYLMOHAIBHBIE
opranmuzaiuu: PopMmanbHas CTPYKTypa Kak MU} U IIEPEeMOHUS
(1977), Ix. ldedbdep u I'. Canancuk «BHemHui KOHTPOIb HAT
opranm3anusamu: [logunHeHne pecypcHOl 0a3bl MEPCIEKTHUBE»
(1978), M. Xannan u J[x. ®puman «[lonmynsauroHHas 3KOJIOTUS
opranmzanuii» (1982), K. Onusep «Kputuka Teopuu HHCTUTYTOBY»
(1991), a Taxxke paborer M. Bebepa, C.JIx. I'oynna, K. Ipomxka,
H. Mumnepa, XK.-M. Tynysza, [x. ®pumana, M. XaHHaHa,
V. DOctnu u ap.

OcHognbie meopuu u Mooenu: TeOPUs «CUTYAIIMOHHBIX (haKTOPOB
(M.IL. ®omnner, Jx. Bynsopa, P. Moxknep, T. bepuc, I'. Crankep,
I1. Jloypenc — x. Jlopm, K. Haiit — M. Crap — 1. Mumnep),
«opranuzanuonHas» teopus M. Bebepa, Teopust «m3zomopdrzmar
([Ix. Ilped-dpep — I'. Canancuk, [x. Meitep — b. PoysH), Teopus
«TONYJIIMMOHHON 3Kojoruu opranuzanuin» (M. XaHHaH —
Jbx. @puman), «uHCTHUTyHHMOHaNbHas Teopus» K. Omnusepa,
TEOpUsl «coUMalIbHBIX (QakTtopoB» I. Munubepra, Mojaenb
«reproanYecky Hapymaemoro paBHoBecus» (C.Jx. oynn).

[ToHsiTHE «MHCTUTYLMOHAIBHOTO H30MOppu3ma» Ero ocHoBHBIE
BUJBI:  KOJPUMUTUBHBIA  (MPUHYAMTENbHBIN), MHMUTHYECKUH
(mompakaTeNnbHbIN) U HOPMATUBHBIM.

OpranuzanvoHHble u3MepeHus: okpyxkenus no I'. MunuOepry:
CTaOMJIBHOCTh, ~ KOMIUIEKCHOCTb, — pa3HoOOpa3ue pblHKA |
BPaXXJ1I€OHOCTb.

Knaccuueckass MoJenb 5SKOJOTUM MOMYJISUUM: OTKIOHEHHE
(u3MeHeHue) — 0TOOp — 3aKpeIUICHNUE.

CrpaTterndyeckue peakliid OpraHU3alMy HAa BHEIHEE J1aBJICHUE
no K. OnuBepy: ycTynku (MpUBBIYHOE MOBEIEHUE, MOApPAKAHUE,
coOnrofieHre TpaBWI, COONIOIeHHe OanaHca), KOMIIPOMUCCHI
(ycnokoeHue, 3aKIIIOUYEeHUE CAENOK, yMaTdMBaHHE), YKIOHEHUE
(cMsirueHMe, MOMbITKA BO3BpAILEHUS, OCBOOOXIEHUE), OTKPBHITOE
HENOBMHOBEHHE (BBI30B, HACTYIUIEHHWE, KOONTHPOBAHHE) U
MaHUIYJUPOBaHUE (BINSHNAE, KOHTPOJIB).

Paspabomuux cmpamezuu: okpyXeHue.

Kniouegvie ycnosus wikonvi: y4€T TOTEHIMAIBHBIX BO3MOX-
HOCTEHN M yIpo3 CO CTOPOHBI BHEIIHEN Cpebl, UX COOTHOLIEHUE C
UMEIOIMMUCS pecypcaMu M CTPAaTerHYeCKUid BHIOOp C LENbIO
JIOCTHKEHUS WM YKPEIJICHHsI KOHKYPEHTHOTO ITPEUMYIIECTBA.
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basosas OUCYUNTUHA: ouosnorus, OpraHu3aIoHHas
(moUTHYECKAast) COITUOJIOTHSI.

Kpumuxka wixonei: abCTpaKTHOCTD M PaCIIBIBYATOCTh U3MEPEHUI
BHEIITHEH Cpenpl; MOJICTPAaUBaHHE (o} OKpY>KEHHE,
COIIPOBOXKJAEMOE OTPE/ICIEHHBIMU 3ala3/IbIBAHUAMU U TIOTEpeit
WHUIIMATHBBI, PACCMOTPEHHE PYKOBOJCTBA OpPraHM3alUN Kak
«TIaCCHUBHOTO DIIEMEHTaY; OrpaHUYEHUE CBOOOIBI
CTPATErHYeCKOro BIOOpa (BEIOOP MO/ TABJICHUEM).

11

[Ixoma
KOHpUTyparuu

[TocTpoeHue cTpaTeruy Kak Mpouecc TpanchopMarim.

Ucmounuxu: 1. Mopran «OO0pa3bl opranuzamuin» (1986),
. Mumiep u II. @pusen «MHepuusa U peBosronus B OpPraHu-
sanmoHHor amanTamuu  (1980), JI. Mwumiep «DBomomus u
pesomonya:  KonmMuecTBeHHBIM B3IV  HAa  CTPYKTYypHOE
n3MeHeHue B opranuzanun» (1982), 1. Munnep «Konduryparmm
cTparerud U cTpykTypbl: Ha mytu k cuHtesy» (1986), ®.K.
I'yusp u Jx.H. Kemnu «IIpeobpazoBanue opranuzanuu» (2000),
a Taxke pabotel M. Jlo3a, P.M. Maitmsa, JI. Mumnepa, I'. Temxaii-
3epa, I1. XanmaBanna u np.

Ocnoguvie  meopuu, KOHyenyuu  u  Mooenu:  ujies
«opranuzanuoHHeix  metadgop» (I.  Mopran), koHuenuus
(OCKU3HEHHBIX IIMKJIOB OpraHu3aluil», Teopus «KBaHTOBOI'O
MPEJICTAaBICHUS MEepeMeH» / «KBAHTOBOro ckauka» (. Mumiep
u [1. ®puzen), reopus «apxerunon» (1. Muep), ky0 usMeHeHH
(I'. Munnoepr), moaens «4—R mpeoOpa3zoBaHMs OpraHU3AIIN
(®.XK. 'yusp u JLx.H. Kennm).

«Opranuzanmonnsie  Metadgope» . Moprana: «opranuzanus
KaK MalllMHa» «OpraHu3alMs Kak IOJUTHYECKas CUCTEMay,
«OpraHu3alysl Kak OpraHu3M», «OpraHu3alMs KaK KyJIbTypay,
«OpraHu3alus Kak MO3I», «OpraHu3alus Kak JAyIIeBHas TIOPbMay,
«OpraHu3alys Kak MOTOK U TpaHC(HOpMaIUsD.

[TonsiTust «kKOHGUTYpaLMU» U «TpaHchopMaumy.

Crpareruyeckue  WU3MEHEHUs:  MPUYUHBI  CONPOTUBIICHUS
u mpoOnemMbl uXx TmpeogosieHus. DaxkTopbl, ONpeAeNIonIe
WHIVBUAYAJIBHOE U TPYIIIOBOE CONPOTHBIIEHUE HOBOBBEICHUSIM.
Hcrounuku  compoTuBiIeHHMs.  AjanTanuss — NepcoHala K
V3MEHEHHUSM.

Crpareruss W OpraHM3allMOHHAas CTPYKTypa: IIpOBepKa Ha
cooTBeTcTBUE. [101X0ABI K MPOEKTUPOBAHUIO CUCTEM YIIPABJICHHUS,
aJIeKBAaTHBIX BRIOPAHHOM CTPATETUU.

Kongurypanuu crtpykrypel u Biaactd 1no [. MunuOepry:
npealpuHUMAaTeNIbCKas, MEXaHW4YecKas, MNpodeccHoHaTbHasl,
TUBEepCUPUIIMPOBAaHHAs,  aaXOKpaTHYecKas,  MHUCCHOHepCKas
Y TIOJINTUYECKAs] OpraHu3alluH.

Metoasl u3menenuit no I'. MuHuoepry: 3amiaHMpoBaHHbIE, WU
cxemMaTHu4Hble (YJIyYlIEeHHE KauecTBa, pPEnporpaMMHUpPOBaHHUE
mpolecca Tpyaa, CTpaTeruyeckoe IIaHUPOBaHUE), BEJOMbIE, WIIN
HampaBlisieMble (paloOHATH3AIHS, OPTaHU3AIMOHHOE PECTPYKTY-
pUpOBaHUE, PEMNO3UIMOHUPOBAHME CTpaTerud, pedpeiMuHr
YCTAaHOBOK MBIIIJICHUSI, U3MEHEHUE KYJIbTYpPhl), pa3BUBAIOIINECH,
WIN OpraHu4ecKue (mpeanprUHUMATENbCTBO, oOyueHue
pa3paboTKe CTpaTeruy, OpraHu3alMOHHBIN EPEeBOPOT U Ip.).

Tpanchopmanuu «CBepXy BHHU3» U «CHU3Y BBEPXY.
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Tpanchopmarmonnsie crpaterun  MCKinsey: 3BoonroHHO-
MHCTUTYLIMOHATIBHOE CTPOUTENBCTBO, BCTPSICKU u
pacokycupoBanue, TOHKa 3a JUAEPOM, MHOTOIUTAHOBBIN (DOKYC,
cucTeMaTHyecKas rnepecTpoiika, MOOMIN3alKsl Ha YPOBHE OT/ENA.

ApXeTHIIbI YAAUHBIX (ZomMuHUpYOLIas KOMIIaHUS,
NpEANpUHUMATEIbCKUNA  KOHIJIOMEpaT, MHHOBATOp M Jp.) U
HeyJlayHbIX (0€3roJIOBBIM TMIraHT, MOCIEICTBUE U JIp.) CTpaTerui
no 1. Mumepy.

Mogens «4-R mpeobpazoBanus opranuzanum» D.OK. T'yuspa
u Jx.H. Kemmm: reframe (pedpeiimunr), restructure (pecrpyk-
Typu3auusi), revitalize (oxusnenue) u renew (oOHOBIICHHE).

Tpauchopmanuonnsie yerwus mo M. Josy u I'. Tenxaiizepy:
pPECTPYKTYy-pU3alusi, IPUBJICUYEHUE  BHEUIHMX  HMCTOYHHUKOB
pECypcoB, COKpallleHHE pa3MepoB, KOHTPOJIbHBIE CpPaBHEHMS,
MEpbl, HalpaBJICHHbIE HAa COBEPIICHCTBOBAHUE IIPOLECCOB,
yHpaBJIeHUE KaueCTBOM.

Paspabomuuxku cmpamezcuu:. Bce pabOOTHUKH, a NPU TpPaHC-
dopManuu — pyKOBOAUTEIb.

Kntouegvie ycnosus wikonvl: peBuTanu3anus (NIepepoxkaCHUE)
OpraHM3alMy U MOAJIep)KaHue €€ IOCIENYIOIEro CTaduIbHOTO
COCTOSIHUS.

baszoeas oucyuniuna: ucropusi.

Kpumuka  wxoner:  CIOXKHOCTM — OpraHM3allud  Ipolecca
BCECTOPOHHHX TIEPEMEH «00O0I0IOCTPOCTHY KOH(PHUTYpPAITHOHHOTO
0JX0/1a.

12

[Ixona
CTPaTEruyecKoro
HaIlpaBJICHUSA

[TocTtpoeHue cTpareruu B paMKax YCTAHOBKM Ha KaKyl0-TO OJIHY
UMIIEPAaTHBHYIO JTOJITOCPOYHYIO IIE€Nlb, TOCTUTAEMYIO TIPU JIFOOBIX
3aTparax.

Hcemounuxu: C.K. Ipaxang u I'. Xamen ««KoHkypeHuus panu
oyayuiero» (1994), 5. Puz «Dokyc» (1996), a Takxke pabOThHI
A. Hamomapana, Y. 3anmnepa, K. Kieiitona, b. Koryra,
. Honaku, C. Yuntepa u np.

OchosHule KOHYenyuu: KOHIICTIIUS «TMTHAMAYECKHX
cnocobHoctei» (Y. 3anmiep, b. Koryr, . Honaka, C. Yunrep),
KOHIIETIUS «cTpaTeruu kak peBosrorumn» (I'. Xamen), koHuIenms
«moApbIBHBIX TexHonorui» (K. Knelton), KoHLenuus «peaabHbIX
onmuoHoB» (A. lamonapan).

JuHaMuveckne CrnocOOHOCTH, TOJPHIBHBIE TEXHOJOTHH U
WHHOBAIlMM KakK pEBOJIIOIMOHHBIE pEIICHUs B YNpaBICHUH
CTpATETUYECKUM Pa3BUTHEM COBPEMEHHBIX OPTaHU3aIII.

Paspabomuux cmpamezuu. TON-MEHEIKMEHT.

Kniouegvie  ycnosuss wikonwvi: TpUOOpETEHHE U pa3BUTHE
KOHKYPEHTHBIX TNPEUMYIIECTB, TPYAHO KOMHUPYEMBIX JPyTUMHU
OpTaHU3aIUSIMH.

baszosas oucyunnuna: Teonorus, SBpUCTUYECKUNA U KpeaTUBHBIN
MEHEKMEHT.

Kpumuka  wkonwi: W3NMMIOHAS —~ WMIOPOBU3AIMs, HEXBaTKa
pecypcoB,  «30MOMHUPOBAaHHE»  IEpPCOHANa,  ACUMMETpPHUs
BO3MOYKHBIX IPUOOPETEHUH U OTEPb.

13

[Ixona
«MaTEepUHCTBA»

[TocTpoeHune cTparerny Kak MHTErpaTUBHBIN IPOLIECC.
Hemounuxku: M. T'ynn n 3. Komnbenn «Crpaterum U CTHIIH:
Posb 1leHTpa B yIpaBleHHH IUBEPCUPHUIMPOBAHHBIMU OpraHH-
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samusammu» (1987), M. T'ynn, D. Komnbenn u M. Anekcanaep
«Crtparerusi Ha KOpropatuBHOM ypoBHe: Co3/laHHEe CTOMMOCTH B
MHoronpoduipHOi komnanum» (1994), P. Kox «Crparerus. Kak
CO371aBaTh M HCIOJIb30BaTh A(dekTuBHyr0 crpareruro» (1995,
2000).

Konmermuu "pateting advantage" (martepunrcrsa) u "value
destruction" (pa3pyIieHus CTOUMOCTH).

5 pBIYaroB «IEHTpa» IO CO3JaHuI0 cToumocTH: cozaanue (build)
— ycujeHue OWM3HECOB M YIy4YIIeHHME WX TMO3UIUN 3a Cuér
KOHCOMMAauK (00beTMHEHHS ) PparMeHTUPOBAHHON OTPACITH WIIH
rinobanu3anuu; passutue (develop) — mpuBHeceHHE IIEHTPOM B
pa3BuTHE OM3HECa HOBBIX CICIMAJIbHBIX 3HAHWH, OCHOBAaHHBIX Ha
KOMITETEHTHOCTH; pbryar (leverage) — ycuieHue KOpIopaTHBHBIX
AKTUBOB WJIM HAaBHIKOB (B T.4. TOPrOBbIE MAapKH, JIHIICH3UH,
NaTeHThl, HOY-Xay WM B3aMMOOTHOUICHHS C  JCJIOBBIMH
napTHEpaMH) TIPU UX PACIIPOCTPAHCHHH HA HECKOJILKO OM3HECOB,;
ca3pb (link) — oOyuyeHne u pa3BUTHE NEpCOHANa OM3HEC-CAMHUIL
C IeNpl0 Tporecca NPUHATHS S(PPEKTHBHBIX YNPaBICHYECKUX
peleHuit; BbIX0/ 3a mpeaeibl (Stretch) — moBswiieHre cCTOMMOCTH
HOBBIX IPUOOPETEHHBIX OM3HECOB.

6 cTpateruii KopropaTuBHOTO 1eHTpa mo P. Koxy: skcTpeHHas,
OJTUMITHIACKAS, OpPHEHTUPOBAHHAS Ha npuodpeTeHus,
Operoiararilas  pacliMpeHUe  pbIHKA, OCHOBaHHAas  Ha
KOMIIETEHTHOCTH, KOHTPOJIS PE3YIIbTATOB AEATEITHLHOCTH.

Paszpabomuux cmpamezuu: KOPIOPATHBHBIA IEHTP / IITa0-
KBapTHpa / MaTEepUHCKAasi KOMIIAHWS, UMEIOIIasi B CBOEM COCTaBe
«zouepHue» GUPMBI U TIOPa3ICIICHUSI.

Kniouesvie ycnosus wikonvl: HaNA4INe y PyKOBOACTBA KOMITAHUHU
Kypca JalbHEHIIero pasBUTHSA, €IMHOTO A Bcex ee OuzHec-
€IMHHUL, peuieHre mpodiieM AyOJMpPOBaHMS W M3JIMILKOB,
paszzeneHre KOMIaHuu (B cry4ae He0OXOIMMOCTH).

basoeas  oOucyunnuna: cemeliHOoe T1paBO, KOPHOPATHUBHOE
yIpaBleHUE.

Kpumuka  wxonei: mpobinema  pa3pylmieHHE  CTOWMOCTH,
JOMUHUPOBaHME CO  CTOPOHBI  KOPHOPATUBHOIO  IIEHTpA,
CHIDKAIOIIEE MHUIIMATHBY HA MECTaX.

14

Crparernueckuii
MEHEKMEHT KakK
Hay4Hasl IUCLMIUINHA

CtpykTypa © coAepkaHHe TUCHUIUIMHBI «CTpaTernyeckuit
MEHE[KMEHT.
E€ wmectro, ponb W 3HayeHHWE B MOATOTOBKE COBPEMEHHBIX
MEHEIKEPOB.
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4. OBPA3ZOBATEJIBHBIE TEXHOJIOI'MHA

/o

HaumenoBanue
paznena

Bunsr
y4ueOHOM paboThl

O6paSOBaTCJ'II)HBIe TECXHOJIOTHNH

2

3

5

Bsenenue
B I[I/ICL[I/IHJII/IHy

Jlexuus

CemuHap

CamocrosiTenbHas paboTa

BBoanas nexkmust

C IPYMEHEHHNEM CIIalI-TIpoeKTopa
Pa3BepuyTas OGecena ¢ oOcyxaeHIEM
JIOKIaja

KoncynsTupoBanue

Y IPOBEpKa JOMAIIHUX 3a1aHUH
MOCPEICTBOM 3JIEKTPOHHOM MOYTHI

IIIxona nu3aitHa

(TIpoekThpoBaHwUsI,
KOHCTPYHUPOBAHUS,
MCOJICTTUPOBAHHS)

Jlexuus

Cemunap

CamocrosiTenbHas padboTa

Jlexuus-Bu3yanu3zanus

C IPUMEHEHHUEM CIIai-IPOEKTOpa
O6cyxnenne mpo0IeM-HbIX BOIIPOCOB H
BBITIO-JTHEHUE TPAKT.3aJaHIN

HOI[FOTOBKEI K 3aHATHUIO Ha OCHOBE U3Y4YCHUA
UC-TOYHHUKOB M TPO(heccuo-HaIBHON
JUTEpaTyphl

[IIxona
IUTAHUPOBAHUSA

Jlexuus

CemuHap

CamocrosTenpHas pa60Ta

Jlexums ¢ pa360poM KOHKPETHBIX CHTYaIHHA
O6cyxaeHne npo0IeM-HbIX BOIPOCOB H
BBITIO-JTHEHUE TPaKT.3aJaHIN

[ToaroToBKa K 3aHATHIO HA OCHOBE M3Yy4EHHS
HC-TOYHHKOB U Mpodeccno-HabHON
JUTEpaTyphl

[ITxona
MMO3UIMOHUPOBAHUS

Jlexuus

CemuHap

CaMocTosTenbHas pa60Ta

Jlexuus-puzyanusanus

C MPUMEHEHUEM CIIalI-IIPOEKTOpa
O6cyxaeHne npo0IeM-HbIX BOIIPOCOB H
BBITIO-JTHEHUE TIPAKT.3aJaHII

[ToaroToBKa K 3aHATHIO HA OCHOBE M3Y4EHHS
HC-TOYHHKOB U Mpodeccuo-HaTbHON
JUTEpPaTyphl

[Ixoia nmpeanpu-
HUMATEeIbCTBA
(IIKOTa «MEYTHI»)

Jlexuus

CemuHap

CamocrosiTenbHas paboTa

Jlekuusi-BU3yasIn3anus

C MPUMEHEHUEM CIIal]I-IIPOEKTOpa
Ob6cysxaeHne npodaeM-HbIX BOIIPOCOB U
BBITIO-JTHEHUE PAKTHYECKUX 33 JaHUI
[MoaroroBka K 3aHATHIO Ha OCHOBE M3YYEHUS
HC-TOYHHKOB U Mpodeccno-HabHON
JUTEpaTyphl

3

5

Korauutushas mkona
(1mKoJ1a MO3HAHUS)

Jlexuus

CemuHap

CaMocTrosTenbHas pa60Ta

Jleknus-Bu3yanu3anus

C IPUMEHEHHUEM CIIai-TIPOEKTOpa
OO0cyxmenne mpooIeM-HBIX BOITPOCOB U
BBINO-JTHEHHUE MPAKT.3aaHUH

[ToaroroBka K 3aHATHIO HA OCHOBE M3YYEHUS
WC-TOYHHKOB U Mpodeccuo-HaTbHON
JIUTEPATYPhI

[Ikomna oOyueHus

Jlexuusa

CemuHap

CamocrosiTenbHas paboTa

Jlexuus-Bu3yanu3zanus

C IPUMEHEHHUEM CIIai-TIPOEKTOpa
OO0cyxmenne mpo0IeM-HBIX BOITPOCOB U
BBINO-JTHEHHUE MPAKT.3a1aHUH

[ToaroroBka K 3aHATHIO HA OCHOBE M3Y4YEHUS
WC-TOYHHKOB U Mpodeccruo-HalbHON
JIUTEPATYPbI
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Jlexuus

CemMuHap

Jlexmust ¢ pa300pOM KOHKPETHBIX CUTYaIlHid
OO0cyxmenne mpo0IeM-HBIX BOIIPOCOB U
BBITIO-JIHCHUE MPAKT.3aaHuN

[MoxroroBka K 3aHATUIO HA OCHOBE U3yUCHUS

8 [lkoma Bactu HC-TOYHUKOB U TTPodeccro-HaTbHOU
CamocrosiTenbHas padora | THTCPaTyphl
Jlexnus Jleknus-BU3yasIn3anus
C IPUMEHEHHUEM CIIai-IPOEKTOpa
O06cyxeHne mpo0IeM-HbIX BOIPOCOB H
Cemunap BBIMO-JTHEHUE MTPAKT.33TaHUH
9 [1KoMa KyTBTYpBI [ToaroroBka K 3aHATHIO HA OCHOBE U3yHeHUA
WC-TOYHHUKOB U Mpodeccno-HaTbHON
CamocrositesnibHast paboTa | nurepatypsi
Jlexknus Jlextust ¢ pa360pOM KOHKPETHBIX CHTYAITHA
O06cyxaeHne mpo0IeM-HbIX BOIPOCOB H
BBIIIO-JIHEHUE IIPAKT.3aaHUI
lIxona BHEIIHEH Cemmnap [ToAroToBKa K 3aHATHIO HAa OCHOBE M3YUYCHHS
10 | (oxpyxaromeii) HC-TOYHHKOB U Mpodeccno-HabHON
L CamocTosTenpHas paborta | TMTEPATyph
Jlekuus Jlexums ¢ pa360poM KOHKPETHBIX CHTYaIHHA
O06cyxnenne mpo0IeM-HbIX BOIPOCOB H
BBIMO-JTHEHUE MPAKT.33TaHUH
11 llkona Cemmnap [ToAroTOBKA K 3aHATHIO HA OCHOBE M3y4EHHS
KOH(pUIypanuu HC-TOYHHUKOB U JINTEPATYPHI
CamocrosiTenpHas pabora
1 2 3 5
Jleknus Jlek1us-BU3yanu3aIns
C MPUMEHEHUEM CIIalI-IIPOEKTOpa
O6cyxnenne mpo0IeM-HbIX BOIIPOCOB H
Ixona Cemunap BBINO-JTHEHUE MTPAKT.3aJJaHUI
12 CTpaTerI/I[IeCKOFO HO):[FOTOBKEI K 3aHATHUIO HA OCHOBE U3YYCHUA
HC-TOYHHMKOB U MPOdhecCcuo-HaTbHON
HalIpaBICHHA CamocTosTenpHast pa6OTa JINTEPATYPBI
Jlexknus JleK1Ms-BU3yau3aIins
C MPUMEHEHUEM CIIal]I-IIPOEKTOpa
O0cyxeHne MPOOIEM-HBIX BOIIPOCOB U
Cemunap BBINO-JTHEHUE MPAKT.3aJJaHUN
13 [xoia [ToaroroBka K 3aHSITHIO HA OCHOBE U3y4YECHUS
«MAaTEPUHCTBA» HC-TOYHHMKOB U MPOdhecCcuo-HaTbHON
CamocTosTenpHast pa6OTa JINTEPATYPBI
Crparternueckuit Jlexums ITpobaeMHast JTEKIHsT
MEHEKMEHT CamocTosiTenbHas paboTa KoHcynpruposanue 5
14 | cax Hay<Has M IPOBEPKa IOMAIIHHX 32/IaHHii
IMOCPECACTBOM BJICKTPOHHOMU IMOYTHI
JIACIATUINHA
Cemunap HUroroBoe TecTHpoBaHHe
Hrorosoe CamocrosTenbpHas [oaroroeka
TECTUPOBAHUE pabota K TCCTHPOBaHHIO
CemuHap 3amuTa UTOrOBOW KOHTPOJIBEHOU PabOThI
WTorosas [ToxroTroBKa UTOrOBOM KOHTPOJILHOM PabOTHI
KOHTpOJIbHas paboTa | CamocTosTeIbHAas B popmare PowerPoint

pabota
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B nepuoa BpeMEeHHOro MPUOCTAaHOBJICHUSI MTOCEUIEHUSI 00yHYarOIIMMUCS
nomenienuit u reppuropuu PI'TY s opranuzaium yueGHOTro mnpoiiecca ¢
MPUMEHEHUEM AJICKTPOHHOTO OOYYCHHS ¥ TUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTUI MOT'YT OBITh UCIIOJIB30BaHbI CIIEIyIONIUE 00pa30BaTEIbHbIC
TEXHOJIOTUU:
— BUJECO-JICKIIUY;
— OHJIAMH-JIEKIUH B PEKUME PEATBHOTO BPEMEHH;
— DJICKTPOHHBIC YUYCOHUKH, ydeOHbIC TOCOOMSI, HAYYHBIC U3IaHUS B JIEKTPOHHOM
BUJIC U JOCTYT K UHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYPCaM;
— CHCTEMBI JJIs1 DJIEKTPOHHOI'O TECTUPOBAHUS,

— KOHCYJIbTallMHU C UCIIOJIb30BAHUEM TCIICKOMMYHUKAIIMOHHBIX CPCACTB.
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5. OHEHKA IIVTIAHUPYEMBIX PE3YJIbBTATOB OBYYEHUA

5.1. Cucrema olleHUBAHUSA

Makxkc. xonuuecmso b6annos
Dopma kKoumpons Cpok omuemnocmu 3a oony Beezo
pabomy
Texymui KOHTPOJIb:
- OTIpOC 2-13 genenn 5 Oaiu1oB 25 O0amnos
- yJacTHe B INCKYCCHUU HAa CEMHHApPE 1, 14 nepenu 5 6amnoB 5 bamioB
- TecTupoBanue (Tembl 2-13) 15 nenens 10 6aymoB 15 GannoB
- 3aIIMTa UTOTOBOM KOHTPOJIHHOM 16 menens 10 6atoB 15 GamoB
pabotsl (110 o1HOM U3 TeM 2-13)
[IpomesxyTouHas arrectanus 17 nenens 40 G6amtoB
(ax3amen)
Hroro 3a cemecTp (IUCHUILUIMHY) 100 6amioB

[lonydeHHBI COBOKYIIHBIM PE3YyJbTAaT KOHBEPTUPYETCA B TPAAUIMOHHYIO

IIKAJIy OLEHOK M B IIKaJy OLEHOK EBpONenckord CUCTEMBI MNEpeHoca U

HakorieHus: kpeautoB (European Credit Transfer System; mamee — ECTS) B

COOTBETCTBUU C TAOIULIEH:

100-6annvnas wixana Tpaouyuonnas wxana Hlkana ECTS

95 -100 A
8304 OTJINYHO B

68 — 82 XOpoLIOo 3aYTEHO C

56 — 67 D

50 55 yIOBJICTBOPUTEIHHO E
2049 FX
0-19 HEY/IOBJICTBOPUTEILHO HE 3a4TEHO F

5.2. Kpurepuu BbICTABJI€HHUS OIEHKHU MO JUCIUNINHE

Bannvl/ Oyenxa Kpumepuu oyenxu pe3yromamos ooy4enus
Hlxana ECTS no OUCYUNJIUHE no OUCYUnIUHe
100-83/ «oTIU4HO» / BrictaBnsiercss  oOywaromemycs, eciad OH INIyOOKO U
A,B «3a4TEHO MPOYHO  YCBOWJI  TEOPETHYECKMH U  MPaKTUYECKHl
(oTmuHO)» / MaTepHuall, MOXKEeT MPOJAEMOHCTPUPOBATH 3TO HA 3AHATHUAX
«3aYTCHO» U B XOJI€ IIPOMEKYTOYHOHN aTTECTAIINH.

OOyyaromuiicss MCYEpNbIBAIONIC W JIOTHYECKH CTPOHHO
u3naraeT yuyeOHbI MaTepuai, yMeeT yBS3bIBaTh TEOPHIO C
MPaKTHUKON, COpAaBIISETCS C pelIeHueM 3aaa4 npodeccu-
OHAJILHOM HANpaBJICHHOCTH BBICOKOTO YPOBHS CIIOKHOCTH,
IIpaBHUJIBHO 000CHOBBIBAET MIPUHATHIC PCIICHUA.

CBobGonHO opueHTHpyeTcss B yuyeOHOW U mpodeccu-
OHAJIBLHOM JIUTEpaType.
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Bannvi/
Llxana ECTS

Oyenka
no OuCyuniume

Kpumepuu oyenxu pezynomamos o6yuenus
no OuCyunIuHe

OneHka MO MUCHMIIMHE BBICTABIAIOTCA O0y4aroIeMycs
¢ y4y€ToM pe3yJbTaTOB TEKyIIeHW U MPOMEKYTOYHOM
aTTeCTalUU.

Komnereniuu, 3akperui€éHnble 3a TUCHUILUIMHON, copMu-
pOBaHbl HA YPOBHE — «BBICOKHID.

82-68/

«xoporioy /
«3a4TEHO
(xoporo)» /
«3a4TEHO»

BeictaBnsiercs oOydaromemycsi, €ciii OH 3HAeT TEOpEeTH-
YECKUM M ITPAKTHUYECKUM Marepuas, rpaMOTHO U IO Cylie-
CTBY M3JIaraeT €ro Ha 3aHATUAX U B XOJ€ MPOMEKYTOYHOU
aTTeCTaluy, HE JI0IIyCKas CYyLIECTBEHHbBIX HETOYHOCTEH.
OOyuaronuiics MNpaBWIBHO NPUMEHSET TEOPETUUYECKHE
IIOJIOKEHUs  TPA  PELIEHUM  IPAKTUYECKUX  3aJay
poeCCUOHALHON  HaNpaBJIEHHOCTH PA3HOTO YpPOBHS
CIIO’)KHOCTH, BJIaZICET HEOOXOIMMBIMH JJISI ATOTO HABBIKAMHU
U OIpUEMaMU.

JlocTaTOYHO XOpOLIO OPUEHTUPYETCS] B y4eOHOHW M Ipo-
(beccuoHaIbHOMI JIUTEpaType.

OneHka MO JMCUUIUIMHE BBICTABISAIOTCS OO0yYarouiemycs
C YyYETOM PE3yJbTAaTOB TEKYIIEW U IMPOMEKYTOUHOU
aTTECTALUN.

Komnerennuu, 3akperui€éHHble 3a TUCHUILIMHON, chopMu-
POBaHbI HA YPOBHE — «XOPOLIH».

67-50/
D,E

«yIIOBJICTBOPH-
TeNbHOY /
«3a4TEHO

(ynosnerBopu-
TEIBHO)» /
«3a4TECHO»

BrictaBisiercs oOyuaroiieMycs, €Cii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKMH W NPAKTUYECKHI MaTepuad,
JIONyCKAaeT OTAeNbHbIE OMIMOKHM IpPU €ro H3JI0KEHUM Ha
3aHATUAX U B XOJ€ IPOMEXYTOYHOU aTTECTALIUH.
OOyuaronuiicss UCTBITHIBAET OINpEeIEHHbIE 3aTPyIHEHUS
B IIPUMEHEHUN TEOPETHUYECKUX MOJIOKEHUM IIPU PEIICHUH
MPAKTUYECKHX 3a]a4 MPopeCCHOHATHLHON HAPaBIEHHOCTH
CTaH/IaPTHOTO YPOBHS CJIOKHOCTH, BIIaJ€eT HEoOXOu-
MBIMH /7151 3TOTO Oa30BBIMM HaBBIKAMHU U MPHUEMaMHU.
JleMOHCTpUpYET AOCTAaTOYHBIM YPOBEHb 3HaHUS Yy4eOHOI
JIUTEPaTyphl 110 JUCLUIIIMHE.

OneHka Mo JUCHUIUIMHE BBICTABIAIOTCS OOydYarouiemycs
C Y4Y4€TOM pE3yJbTATOB TEKYyIIEHW M IPOMEKYTOYHOU
aTTeCTaluu.

Komnerenmuu, 3akperui€éHHble 3a TUCHUIUIMHON, chopMu-
pOBaHbI HA YPOBHE — «AOCTATOYHBIN.

49-0/
F,FX

«HEYJIOBJIETBOPHUTE
JI6HO» /
HE 3a4TEHO

BrictaBnsiercss oOywaromemycsi, €cliM OH HE 3HaeT Ha
06a30BOM YpPOBHE TEOPETUUYECKUN U MPAKTUYECKUN MaTepu-
aJl, JOMycKaeT rpyOble OIIMOKH HpU €ro M3JIOKEHUH Ha
3aHATHUAX U B XOJ€ IPOMEXYTOYHOU aTTECTALIUH.
OOyuaronuiicss UCHBITBIBAET CEPbE3HBIE 3aTPyIHEHHS B
IIPUMEHEHUH TEOPETHYECKHX IOJIOKEHUN INPHU PELICHUH
MPAKTUYECKHX 3aJ1ad TPOodecCHOHaTbHON HAPABIEHHOCTH
CTaHIAPTHOTO  YPOBHA  CIOKHOCTH, HE  BIAJCET
HEOOXOUMBIMU JIJIS1 3TOTO HAaBBIKAMU U MPUEMaMHU.
JllemoHcTpupyeT  (parMeHTapHble  3HaHUS  y4eOHOil
JIUTEPaTyphl 110 JUCLUIIIMHE.

OneHka Mo JUCHUIUIMHE BBICTABIAIOTCS OO0yYarouiemycs
C Y4Y4€TOM pE3yJIbTATOB TEKYIIEW M IPOMEKYTOYHOU
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bannvl/ Oyenxa Kpumepuu oyenxu pezyriomamos o6yuerus
Hlxana ECTS no OuCyuniume no OuCyunIuHe

aTTeCTalUu.
KomnereHnuy Ha ypoBHE «J10CTaTOUYHBIN», 3aKpEIIEHHBIC
3a AMCUMIUIMHOW, HE CHOPMHUPOBAHBI.

Texywuii KoHmponw

[Ipy oLleHMBaHUM YCTHOTO ONpOCA M Y4YacTUs B JHCKYCCHM Ha CEMHUHape
YUUTBIBAKOTCS:

— CTEIMEHb PACKPBITHS conepkanus matepuaina (0-2 6amna);

— UW3JI0)KEHUE MaTepuana (IpaMOTHOCTh pPEYM, TOUYHOCTb HCIOJIb30BAHUS
TEPMUHOJIOTMM M CUMBOJMKH, JIOTUYECKas IOCIEAOBATENbHOCTh H3JI0XKEHUS
matepuana (0-2 6aina);

— 3HAHME TEOPUM H3YYEHHBIX BONPOCOB, CHOPMUPOBAHHOCTH U YCTOM-
YUBOCTh UCHOJIb3YEMbIX MPU OTBETE yMEHUI 1 HaBbIKOB (0-1 Oam).

[Ipn OUEHMBAHMM TECTUPOBAHUS YUYUTBHIBACTCS KOJMYECTBO MPABHIBHBIX
OTBETOB 00YUaIOIIEro, KX IbIi U3 KOTOPbIX oleHnBaercs ot 0 1o 1 6amna.

[Ipu oLleHMBaHUHU UTOTOBOM KOHTPOJIBHOW PabOThl YUUTHIBAETCS:

— TIOJIHOTA BBIMOJIHEHHOW paboThl (3a7aHUE BBIMOJHEHO HE MOJHOCTHIO
W/WIM JOMYIIEHbl JBE€ U OoJjiee OMMOKKM WM TpU M 00Jiee HETOYHOCTH) —
1-5 0amnos;

— 00OCHOBAHHOCTb COZEPKaHUS U BBIBOJIOB PadOTHI (33aHUE BBIMOJHEHO
MOJIHOCTbIO, HO OOOCHOBaHME COJIEpP’)KaHUS M  BBIBOJOB HEJAOCTATOYHBI,
HO paccykJIeHus BepHbl) — 5-10 6aos;

— paboTa BBINOJHEHA MOJHOCTHIO, B PACCYKIEHUAX U OOOCHOBAHMM HET

po0esIoB WK OMMOOK, BO3MOXHA 0/IHa HeTOYHOCTh — 10-15 6anos.

IIpomescymounas ammecmayusi (9K3ameH)

[Ipy npoBeneHUM NPOMEKYTOUHOM aTTECTALMU CTYJIEHT JOJDKEH OTBETUTH
Ha 3 Bompoca (IBa BOIpOoca TEOPETHUECKOTO XapakTepa M OJUH BOIPOC

MPAKTUYECKOIO XapaKTepa).
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[Ipy oleHWBaHWU OTBETAa HA BOMPOC TEOPETUYECKOTO XapakTepa
YUUTHIBACTCS:

— TEOpPETHUYECKOe COJIEp)KaHHWE HE OCBOCHO, 3HAHHWE MaTepuajia HOCHT
dbparmMeHTapHBIN XapakTep, HaTM4Kue rpyobIx ommook B orBere (1-3 Oamna);

— TEOpPETHUYECKOE COJIepKaHHE OCBOCHO YAaCTHUYHO, JOMYyLIEHO He Oosee
JIBYX-TpeX HEJI0YETOB (4-7 OaioB);

— TEOPETHUYECKOE COACpPXKAHHE OCBOCHO TIOYTH TMOJHOCTHIO, JOMYIIEHO
He OoJyiee OHOTO-IIBYX HEIOYETOB, HO OOydYarOIUiCS cMOT Obl MX HCIPaBUTH
caMocTosTeNbHO (8-11 6aioB);

— TEOpPETUYECKOE COJEp’KaHUE OCBOCHO IIOJHOCTBIO, OTBET IOCTPOEH
1o coOcTBeHHOMY iany (12-15 6ansos).

[Ipu oneHuBaHMM OTBETa HAa BONPOC MPAKTHUECKOIO  XapakTepa
YUUTHIBACTCS:

— oTBeT coaepKuT MeHee 20% npaBuiibHOTO pemenus (1-2 6anna);

— otBeT coaepxkut 21-89% npaunbsHoro pemieHus (3-8 6amion);

— otBeT coaepxkut 90% u 6osiee npaBuabHOTO perenus (9-10 6amion).

5.3. OueHouHble cpeAcTBA (MATEPHUAJIbI) AJI TEKYIIEr0 KOHTPOJIS
yCIIeBA€MOCTH, IPOMEKYTOYHOM ATTECTALNH 00y4AKOIIMXCH
M0 JUCHHUILIHHE

Ne Kontponupyemsie HaumenoBanue
/1 pa3aesnsl AUCIUTLTHHBI OILIEHOYHOTO CPE/ICTBA
1 Beenenue VY4acTre B AMCKYCCHM Ha CEMUHape
B JMCLUIUINHY
[Ikona nuzaiina VY4acTue B JMCKYCCHH Ha CEMUHape, Onpoc,
5 (mpoekTHpoBaHUs, TECTHPOBAHHE, 3AlIUTA HTOTOBOH KOHTPOJBHOM paboThI
KOHCTPYUPOBaHUs, B (hopmate PowerPoint (o oxHoii n3 12 mikox Ha BEIGOP)
MCOJICIIMPOBAHUS )

[kona VyacTue B JUCKYCCUM Ha CEMUHApE, OIPOC,
3 TECTHUPOBAHUE, 3aIIUTA UTOTOBON KOHTPOIBLHOM pabOThI
TJIAHUPOBAHUS . .
B opmare PowerPoint (o oxmoit u3 12 mikos Ha BEIOOP)

YyacTre B AUCKYCCHU HA CEMHHAPE, ONIPOC
[IIxoma AUCKY pe, orpoc,

4 TECTHUPOBAHUE, 3alllMTa UTOTOBOM KOHTPOJIbHOM paboThI
MO3ULIMOHUPOBAHMS . N
B (hopmate PowerPoint (o oxHoii n3 12 mikos Ha BbIGOP)
[Ixona VYyactre B JUCKYCCUU Ha CEMHUHApE, OMpoc,
5 IIpeANPUHUMATEILCTBA TECTUPOBAHUE, 3alUTa UTOTOBOW KOHTPOJIBHOM paboThI

(IIKOJa «MEUThI») B hopmate PowerPoint (o oxmoii u3 12 mikon Ha BHIGOD)
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VY4acThe B JUCKYCCHH Ha CEMUHape, Onpoc,
Kornutuehas mkosna N .
6 TECTUPOBAHUE, 3aITUTAa UTOTOBON KOHTPOIBHON pabOTHI
(1mKoJ1a MO3HAHUS) . .
B (hopmare PowerPoint (o oxHoii u3 12 mikos Ha BeIOOp)

VY4actue B AMCKYCCUU HAa CEMHUHApE, OIPOC,
TECTUPOBAHUE, 3aIUTA UTOIOBOM KOHTPOJIbHOM pabOThI

7 [IIxosa 0Oy4yeHus B (hopmare PowerPoint (o oxnoii n3 12 mkox Ha BEIGOD)
VYdacTue B JUCKYCCHH Ha CEMUHApe, Onpoc,
8 [Ikouna BiacTH TECTUPOBAHUE, 3alIUTa UTOTOBOW KOHTPOJIBHOM paboThI

B popmate PowerPoint (o oxnoii u3 12 mikoun Ha BEIGOP)

VYyacTue B AUCKYCCUU HA CEMUHApPE, OIPOC,
9 [IIxona KyJbTypbI TECTUPOBAHUE, 3alTUTAa UTOTOBON KOHTPOIBHOM pabOThI
B (hopmare PowerPoint (o oxnoii n3 12 mkox Ha BEIGOD)

. VYdacThe B JUCKYCCHH HAa CEMUHApe, Onpoc,
[[Txona BHEMIHEN N .
10 . TECTHUPOBAHUE, 3allIUTa UTOTOBON KOHTPOJIbHOM paboThI
(oKpyaromeii) cpebl . .
B (hopmare PowerPoint (o oxHoii u3 12 mikos Ha BeIOOp)

lxona VY4acTue B AMCKYCCHM Ha CEMU-Hape, OIpoc,
11 TECTUPOBAHUE, 3alIUTa UTOTOBOW KOHTPOJIBHOM paboThI
KOH(uUrypamuu - .
B opmare PowerPoint (o oxmoit 3 12 ko Ha BEIOOP)

VY4acThe B JUCKYCCHU Ha CEMUHApPE, OIPOC,
TECTHPOBAHUE, 3AIUTA UTOTOBOW KOHTPOJILHOM PabOThI
B popmate PowerPoint (o oxuoii u3 12 mikon Ha BEIOOD)

[IIxoma cTpaTernyeckoro
HaIpaBJICHUS

12

VY4acThe B JUCKYCCHU Ha CEMUHApPE, OIPOC,
13 [1Ikona «MaTepuHCTBa» TECTHPOBAHUE, 3AIUTA UTOTOBOW KOHTPOJILHOM PabOThI
B popmate PowerPoint (o oxuoii u3 12 mikon Ha BEIGOD)

Crparernueckuii
14 MEHEIKMEHT KaK VYyactue B AUCKYCCUHM HAa CEMUHAPE
HayyHas AUCHUILIMHA

Ipumepwvr 3a0anuii 051 OUCKycCull Ha CeMUHapax

1) OTBEPUTE HAWBOJIEE MOHPABMBLUMECA BAM MAKCUMbl M3BECTHbIX
MOSKOBOALEB APEBHOCTM M HOBOIO BPEMEHW (OKEJNIATEJIBHO B34Tb KOIroO-TO
O[IHOTO WM HECKOMNbKWUX, MPUHALNEXALLNX K OAHOW 3MOXE WX CTPAHE) U
MNOKAXWUTE, KAK WX W3PEYEHNA MOXHO BblJIO Bbl «MNOATAHYTb» K
YMPABJIEHYECKON TMPAKTUKE B OBJIACTU TJIAHUPOBAHNS W PEASTU3ALIMN

[ENOBbIX CTPATETUIA. .
PE3YJIbTATbI COMOCTABJIEHNA MNMPEACTABLTE B TABJINHHOWN ®OPME.
WHOOPMALUMOHHbBIN  PECYPC [ON14 TMOWUCKA MATEPUANIOB -  cawt

«militera.lib.ru».

Ha nmpumepe makcnm CyHb-113BI:
YT100BI MOOEIUTH, HEOOXOIUMO .

a) evlopamb 6epubili nymsv (MHAYE — TOCTABUTh YETKYIO IIeNIb U HAaMETUTh IUIaH e

JIOCTHKEHMUS );

0) uomu, opuenmupysice Ha Hebo, T.€. BHEITHEE OKpYXKeHHE (ITOCKOIBKY HE0O — 3TO Mopsi-
JIOK BPEMEHHM — CBET M MpaK, *ap W XOJIOA — (aKTOpbl, HA KOTOPHIC HUKAK HEJb3s IMOBJIHATH,

d MOJKHO JIMIIb YUYUTBIBATH U MMOACTPAUBATHCA 1O HI/IX);
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B) cmynas meépoo no 3emje, TOA KOTOpPOW MeTahOpHUYECKH TMOHMMAIUCh HWMEIOIIHECS
BHYTPEHHUE PECYpPChl U pPe3epBbl (IOATOTOBJICHHBIE CONAATHI U OQHUIEPHl, UX BOOPYKECHHE

¥ OOMYHJIUPOBAHHUE, JIOIIATU U 0003, TPOIOBOILCTBUE U Pypaxk);

HAnsi ebinonHeHus1 ceoux 3aday coepeMeHHbie Op2aHu3ayuu makxe OO/DKHbI pacronazamb Heob6xo-
OuMbIM Kanumaisom, J1l00bMu, o60pydoeaHuUeM, MogapHbLIMU 3anacamu, «HOy-xay» u np.

T) 100 PyKOBOOCMBOM NOJIKOB0OYA, T.€. Thjaepa (cTparera);

,Z[) CO2JIACHO 3AKOHA (I/IHa‘IC — BOHMHCKOI'O yCTaBa, pOJib KOTOPOTO CEroaHs Ha IpCAIIpH-
ATHUAX  BBIIOJHAKOT Pa3IM4HOro0 poJga periiaMCHTbI, HWHCTPYKUHHU, IIpaBuJla BHYTPCHHCIO

TPYZOBOI'O pacropsijika, OJI0KEHUsI O MOAPa3AEICHUSX, JOJPKHOCTHBIE HHCTPYKIUN).

BaxHocmb 3aKoHa NpPoO0eMOHCcmpupyeM Ha criedyrouemM rnpumepe.

Kak-mo kumalickuli umnepamop Xo-nwi nonpocun CyHb-U3bl MNOGKpenumb meopemu4vecKkue
3aHsImMusi, Komopble Mom ¢ HUM 8E&J, peaslbHbIMU MPaKmMu4YyecKkumMu npumMepamu (Mo aHaso2uu ¢ ebicuwel
wkosiol, 20e Hapsidy € JieKuyussMu rpoeodsimcsi ceMuHapbl U snabopamopku). B kadecmee «Kuebix
uepywe4Hbix condamukoe» 6biu 8blbpaHbl XeHWUHbI U3 2apemMa u pa3desieHbl Ha 08a pasHbIX ompsioa,
80 2J/1aee KOMoOpPbIX ecmasiu dee camble JIIO6UMbIe HaNlIOXHUUbI NMpasumersi.

CyHb-y3bl MpuKa3aJl xeHwuHam (a ux 6bu1o 300, kak 8 useecmHOM ¢hupme NMpo cnapmaHyes) Hademb
wnembl u docnexu, 83siMb Me4Yu U Wumbl, ebicmpoumbcsi 8 6oeeoli nopsidok. [anee oH NPoOeMOH-
cmpupoeasi um, Kak crnedyem udmu enepéd, omxodumb, noeopayueambCsi Ha/llee0 U Hanpaeo,
pa3seopayueambCsi Kpy2oM e coomeemcmeuu ¢ 6oem 6apabaHa, coobwusn o 3anpemax U HarnocsiedoK
npukasan: «C nepebiM e2o 60oeM Bbl 00O/mKHLI 8ce cobpambCsi, a CO 8MOPbIM — Hacmyrnamsb C OPYXuem
8 pyKkax». Ycnblwae ecé amo, XXeHWUHbI, NPUKPbI8 pom pyKamMu, pacCMesisiuCh.

CyHb-U3bl JITUMHO 835J1 8 PYKU nanoyku u ydapun e 6apabaH, omdaeasi npuka3aHusi mpu pasa
U 06BsICHAA Ux Namb pa3. HanoxHuybl pa3secenunucsb ewé 6osbLe.

CyHb-y3bl NpuUWeén 8 sApocmsb, MOHA8, YmMo odasiucku u Oanee 6ydym npodomkamb uzHOpupoeamsb
e20 KomaHObI. Toz0a OH 3adan eonpoc Haxodsuwemycsi pssOOM 3HamoKy 3akoHos: «Ecnu uHcmpykyusi
He fICHa, ec/lu pa3bsCHEHUSIM U Mpuka3aM He Ooeepsitom, mo 3ma euHa nosikoeodya. Ho kozda amu
UHCMPYKUUU noemopeHbl mpu pa3a, a Mfpukasbl O6bsICHEeHbl MsIMb pa3, U eoliCKa MOo-MpexHemy
He ebINoJIHSIIoM UX, MO 3ma euHa KomaHOupos. CoanacHO npednucaHUsiM 80€HHOU OUCUUMJIUHbI, KaKoe
OHU OOJDKHBLI MOHEeCcMU 3a 3Mo Haka3aHue?». CmapeliwuHa npou3Héc ecea20 uwb 00HO cs1oeo: «Obe3anae-
nueaHuel». U CyHb-y3bl npuka3an ompybums 20510861 KOMaHOUpwam A8yx rnodpasdesieHull.

EcmecmeeHHo, Xo-nmol 6bi1 npomue makoz2o peweHuss u obpamusncsi kK CyHb-U3bl ¢ npocbbol
e20 He ucrnonHamb. OOHako mom, e ceoro oyepedb, napupoeasn: «51 yxe HasHa4yeH MOJSIKO8OOUEM.
CozanacHo 3akoHa, ko20a s1 komaHOyl0 apMuel, Oaxke ecsu npuka3bl omoaéme Bbi, 1 Mo2y ux He ebInoJi-
HMby. N 08e xeHWUHbI 6b1/1u 06e32/1a8/1€HbI, @ HA UX MeCMO Ha3Ha4YyeHbl HoO8ble JIUOepbl.

CyHb-u3bl cHoea yOapun e 6apabaH, u ocmaewuecsi 00aJluCKu cmasu ebInosIHIMb 6ecrpeKoc/I08HO
ece omOaeaemMbie UM KOMaHObl, He cMesi daxke npuwypumsbcs. [locsie 3mo2o oH AosioXKuUN Npasumenio:
«ApMuUsi y)Xe Xxopowo rnosuHyemcsi, U s npowy Bawe eenuyecmeo 832/1siHymMb Ha c8OUX HOBbIX cosidam.
Kozda 6b1 Bbl He 3axomenu ucnosib3o8amb ux, dae 3acmaeums npolimu Yyepe3 020Hb U 808y, 3MO He Co-
cmasum mpydHocmel». OOHako Xo-ntoli oka3asicsi Hedo8oJsIeH MmakuM fpumepoM, Ha 4Ymo CyHb-U3bl
eo3pasun emy: «Bawe Benuvyecmeo 1l06Um mosbKo cji08a, HO He JkeJlaem nocmu2Hyms Ux CMbICIT».

BoeHHoOe MCKYCCTBO J0JI5KHO B €051 BKJIKYATD!
a) uzmepenue npocmparncmeaa, T.e. GakTopoB BHEITHEHN CPEIbI;

0) oyenxy konuvecmea, T.e. PECypCHON 0a3bl W BHYTPEHHETO IMOTEHIMANa (IKOHOMHKO-

OpraHU3aI[MOHHBIN aHaIN3);
B) c600HblL pacuém — a) + 0) (1o ananorun co SWOT-ananuzom);
T) conocmasnenue — ONICHKA U CPaBHEHHE aJIbTEPHATHB BO3MOXKHBIX JCHCTBUH;

1) 86100p WAHCO8 HA N0Oedy — IPUHATHE ONITUMATBHOTO PEIICHUSI.

Omcroda, Hanpumep, «ecsu npeeocxoduws npomueHuka e 10 pa3 — okpyxali e2o, ecsiu e 5 pa3 —
amakyt, ecnu y mebsi edeoe 6osibwe cusl — pa3dpobu NPomMuUeHUKa Ha Yacmu, ecsiu cuslbl pasHbl — cymel
C HUM cpa3umbcsi, ec/iu cusl MeHbwe — 6ydb 20moe omcmynumb, €c/lu Cusibi 80 8CeX OMHOWEHUSIX
HepaeHble — 6y0b 20moe yKIIOHUMbLCS om 60s1».
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2) OBCY>XAEHWE MPUEMOB XUTPOCTHOWN CTPATATEMATUKM
1) Tapkeunuii I'opovui (V| Bex m0 H.3.), HE Oyayunm B cuiax B3sATh [ abum (ropoaa
B JlpeBHem Jlanmyme, pacmosioxxeHHOM B 15 KM K BOCTOKY OT Puma), BBICEK po3raMu CBOETO
ceiHa Cekcra TapkBUHHS W TOCHAN €r0 K HENpUSTENo. JKamysch Ha KECTOKOCTh POIUTENS,
TOT yOeaws raOWHIIEB, YTOOBI OHHM WCIOJB30BAJIM €r0 HEHABUCTh IPOTHB MOCIEIHETO.

BrniocnenctBun n30paHHbIN B MOJTKOBOIIIBI JIsI BEICHUS BOWHBI, OH Tipeaan ['abuto oTiy.

2) Anexcandp Maxeoonckuit u Japuii 11l Koooman. bursa npu Mcce. Cuiibl CTOPOH:
y MaKeIOHIEB, MO pa3HbIM JaHHbIM, — 35—60 TbIC. MEXOTHHLIEB W 5—7 ThIC. BCAJHHKOB,
a y nepcoB — 250—-600 Teic. BomHOB. CTpaTerust Ajiekcanapa Obljla OCHOBaHA Ha TOM, YTO TOKa
UAET OCHOBHOE CpPakKeHHE, HANacTh ¢ HEOOJBIIMM OTPSAIOM BCAIHHKOB Ha IAPCKUM matép.
Hagepnsika mepchl Jlerko oTOMIM OBl JIAaHHYIO aTaky, eciiu Obl He ToBeneHue camoro Jlapwus,
KOTOPBIii, HCITYTaBIINCh 32 CBOIO KU3Hb, MPEANOYEN MO30pHOE OErcTBO ¢ MoJs 00s. YBUIEB 3TO,
apMusl cefiana To ke camoe, Onarojmaps yemy ObUTa ofiep)kKaHa 3HaKoBas 1obena, cienaBiias
Anekcannpa Binaasikoit Bcero [lepeaneaszuarckoro CpeanzeMHOMOPBS. MakeIoHIIbI B CPaKEHUHU
notepsuin Beero 150 BcaguukoB u 300 nexoTuHues, a nepcsl — 6oaee 200 Thic. BouHOB. Kpome

TOro, OBUIN B34THI B IUIEH MaTb, XXCHa, MaJIOJICTHUM ChIH U JIBE A04YCpHr I[apnﬂ.

3) Kopnenuit Cyunuon (11l Bek m0 H.3.), yOSAMBIIMCH B TPYIHOCTH B3SATh INTYPMOM
JlenmuH, 3amuiiaeMblii COOpaBIIMMHKCS OTOBCIOJy CHJIAMM, Havajl MPOBOJIUTH HaOeru Ha Jpy-
rUe HaceJCHHBIC MYHKTHL. UM Korjma JeTMUHITBI HANPABWIIA CHIIBI JUIS WX 3aQIIUTHI U OTOJVIIH
rapan30H, To CIIMITHOH BHOBB HATIaJ HA TOPOJL M 3aCTaBHII €0 CIaThes .

B 204 r. mo H.». UM Takke OblIa B3sATa KpymHeWmas kapdareHckas KpemocTh YTHKa.
B nepuon e€ ocaasl CuunuoH BHOBB MOMIENT Ha BOGHHYIO XUTPOCTh. OH 3aKIIOYHII ¢ TyHUHLIAMU
BPEMEHHOE TIEPEMHUPHE | TTOJ] BUIOM TIOCJIOB ITOCHIIANT B KPEIIOCTh OMBITHBIX BOCHHBIX, KOTOPHIM
OBLJIO MTOPYYCHO B XOJI€ TIEPETOBOPOB MPOBOIUTH Pa3BEIKy U COOMPATh CBEIACHUS O TPOTUBHUKE.
[Tocne pa3psiBa mepeMupus, 6marogaps noiaydeHHo uHpopMmalmy, CIUIHUOHY yAaloCh BCEro

3a OAHY HOYb B3ATb IOCTAaTOYHO CIIOJKHBIN B (bOpTH(bHKaHHOHHOM OTHOIIICHUN BOCHHBIN OOBEKT.

3) W3YYUTE KOHLEMUUN «CUCTEMHOTO MBILUNEHNSA>» U «OBYYAIOLLIEMCA
OPTAHM3AUNN» N OAUTE X CPABHUTEJIbHbIN AHAJTN3

Nneonor — amepukaHckuii y4€HBIM, mpodeccop MaccadyCeTCKOro TEeXHOJIOTHYECKOTO
WHCTUTYTa, aupekTop llenTpa opranmzarmoHHoro oOydeHuss B mikojie MeHemkMmeHta "MIT
Sloan" IMutep Cenre [unu Cemx] (Peter M. Senge). Cambie u3BecTHble paboThl — «IlsTas

JMCUMIUIMHA: UCKYCCTBO M TpakThka oOywaromeiics opranmsauum» ('The Fifth Discipline:

1 Kcratu, B ApeBHOCTYM CyLLeCTBOBana oTaenbHas Hayka 06 ocaze ropofoB — «NOfIMOPKETUKa» (OT rPeYeckmx Crios
polis — ropoa n herkos — ocapga.


https://ru.wikipedia.org/wiki/MIT_Sloan_%D1%88%D0%BA%D0%BE%D0%BB%D0%B0_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0
https://ru.wikipedia.org/wiki/MIT_Sloan_%D1%88%D0%BA%D0%BE%D0%BB%D0%B0_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0
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The Art And Practice Of The Learning Organization”, 1990 r.? [moBas pemaxmus 2006 T.])
u npononkerne «lIpakTrdyeckoe mocobue mo msaTod auciumuinae: CTpaTerdd M CPEICTBa
cosznanus odOyudaronieiics opranm3anum» ("The Fifth Discipline Fieldbook: Strategies And Tools
For Building A Learning Organization", 1994 [manmcana B coaBtopctBe ¢ K. Pobeprcom
(C. Roberts), P. Poccom (R. Ross), b. Cmutom (B. Smith) u A. Kieiinepowm (A. Kleiner)]).

CeHee onpede.nﬂem <<o6yqafou4yfocﬂ opeaHu3ayur» KakK Mecmo, «8 KOmOpOM 100U NOoCmMosiHHO
pacwupssrom ceou 803MOXXHOCMU co30daHus pe3ysibmamos8, K KomopbIM OHU Ha caMOM Odene cmpemMsimcsi,
8 KOmMOpOM e3pawjusaromcsi Hoeble wupoxomacwmaGHble cnocobbl MbIWwIleHuUsl, 8 Komopom nwodu
MOCMOSIHHO y4amcsi mMOMY, KaK y4umbCsi aMecme».

OmHako aBTOPOM TEPMHHA «OOYYaromIasicsi OpraHu3alusy SBIETCS mpodeccop
IapBapackoii mkonsl 6usHeca Kpuc Apxxupuc (Chris Arguris), KoTOpblii BBEI €ro st TOTO,
YTOOBI TIOJJYEPKHYTh BAKHOCTH HE TOJHKO WHIUBUAYAIHHOTO, HO U KOJUICKTHBHOTO OOyYeHUs

pabOTHUKOB B paMKax KOPIOpaluy, KOTOpasi pa3BUBAeTCs KaK OPraHu3M, Kak IIeJIoe.

B kHuze «OpzaHu3ayuoHHoe ob6y4yeHue» ("Organizational Learning"), HanucaHHol coeMecmHO
¢ JoHanbO0om llloHom e 1978 2., ob6cyxdaromcsi dea euda npouyecca obyvyeHus opzaHu3lauuu. lMepebii —
OOHOUUKNUYHBbIU, 8 Xx00e KOmopo20 obHapy)xuearomcsi owubKu, a opa2aHu3ayusi npodosmkaem deu2ambcsi
npexHum Kypcom. A emopoli — d8yyuknu4HbIl, ko20a cmaeumcsi 0NPOC O MoM, npaesusibHa Jlu eblbpaHa
cmpameausi, Ymo Mo3eoJsisem pykoeooumesisiM Kpumu4ecku oyeHums mo, Ymo OHU deslarom, U y4um ux
momy, Kak yyumcsi y Opyaux (m.e. «kakK pa3pywamb 3aujumHbie peakuyuu, Komopbie npensmcmeyrom
oby4yeHulo»).

B »Toit cBs3mM HI/ITCPOM CeHre u3nararTCs IISITh OCHOBHBIX ITOHATHUH WIIH JUCIUIIINH,

KOTOPBIC HYXHbBI OpraHu3anu u eé COTpyAHUKAM, YTOOEI CTaTh ((O6yanOIHHMI/IC$[>>I

1) nuunoe macmepcmeo. MOOYXKICHUE JIONCH TMOCTOSIHHO TMPOSICHATH JUISi CaMUX ceOs,
YTO UM BaXXKHO (T.€. CBOIO COOCTBEHHYIO KOHIICTIIMIO) U MEPEOoleHKa MU TOT0, KaK UAYT Aela

ceituac;

HanpsixxeHue Mexdy KoHUuenyuel U peaslbHOCMbIO MOPoxAaem 3Hep2uro, KOmopasi, 8 ceot o4epeodsb,
no6yxdaem nepcoHas K JIUYHOMY pocmy.

2) coszoaHue obwe2o 6udeHus:: KOHICHTpAIUs Ha OOIIMX, pa3[e/iieMbIX BCEMH IEIISX,
a He TeX, KOTOpble BMEHSIOTCS, YTO MOOMIPSET HCKPEHHIOI 3aWHTEPECOBAHHOCTH IIIOJIEH,

a HC TIyIIo€ CaMOIOBOJILCTBO,

3) komanonwoe o0OyueHue: CLENKa TPYAOBBIX TPYNI H KOJUICKTHBOB Oyarojaaps

HCIIOJIB30BAHHIO AHAJIOTa U IIPAaBUJIBHO IMOCTPOCHHOTO 06Cy>K}1€HI/ISI;

Ecnu nodu Mbicsisim KO/JIeKMuUeHo, Mo, KaK u3eecimHo, eQUHoe uesioe cmaHosumcsi 6osbuie cyMmbIl
cocmaenisiiuux e20 yacmed.

4) KOCHUMUBHbIe MOOeu. CaMHu TOrO0 HeE 3HasA, BCC MblI HAACJICHBI CKPBITHIMU
y6e)K}16HI/I5[MI/I U BCPOBaHUAMHU, KOTOPBIC AKTHBHO BJIMAIOT Ha HAIIC MBIOIJICHUE W MOTYT
nmoMemarb HaM HIPOJOJIKHUTH 06yqu1/Ie. W3Breuenne mx Ha CBET U MOCJICAYIOICC HM3YUCHUC

CO3Iar0T MPOCTPAHCTBO IJIA HSMCHCHHﬁ;

2 Cenre IM. MNsTas oMcUMNAVHa; WCKYCCTBO M NpakTuka camoobyuyatowerics opraHusauun. M.: Onumn-busHec, 2003.


http://www.treko.ru/show_dict_333
http://www.treko.ru/show_dict_318
http://www.treko.ru/show_dict_318
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5) cucmemmnoe mvuunenue: 00bEIUHCHUE BCEX MPEIBIIYIIUX JAUCIUIUINH U COCIUHEHHUE

HX B JIOTHYCCKYIO MMOCJICAOBATCIbHYO COBOKYITHOCTb TCOPUHN U IIPAKTUKH.

Mo MHeHuro CeHze, «3MO U ecmb OCHOEHasl OCb 3HaHUli U Habop UHCMPYMeHmMoe, Komopble
noseosisirom J1H00siM eudemb 3aKOHOMEPHOCMU 8 CJIOXKHbIX cucmemaxy.

Yepes rox (1991) amepukanckuii mcuxonor Maiik Ilemnep (M. Pedler) mpemmoxwn

11 npu3HaKoB, NPUCYLINX «O0yYaIOUIeHCs» OpraHu3aIii.

1) AdanmueHsbliii N00x00 K cmpameauu.

2) AkmueHoe y4acmue 8 ebipabomke cmpame2uu U makmuKu ecex compyOHUKoe ¢hupMbl.

3) WUcnonb3oeaHue uHgopmayuu e 6onbweli cmerneHU Os1s1 MOHUMaHUST NMPOUCX00siW,e20 8 yessax
NpuHAMUS NpasusibHbIX peweHul, a He Kak ocHogaHue OJ11 803Ha2paXKOeHUs1 unu Haka3aHusl.

4) Y4yém u KoHmpoJsb, cnocob6cmeyoujue pa3gUMuUK0 opeaHuU3ayuu.

5) BHympeHHuli o6MeH ycny2amu Mmexdy eé nodpa3desieHuUsiMu.

6) [lubkasi cucmema noowpeHuli.

7) BpeMmeHHbIlU xapakmep opacmpyKkmypbl, Komopasi Ipu Heo6xodumMocmu MoXxem 6bImb U3MEHEeHa.

8) MoHumopuHa cocmosiHusi cpeodbl.

9) MMocmosiHHbIL 06MeH ONbIMOM C NapmHEépamMu U KiiueHmamu.

10) Ammocghepa e opzaHu3ayuu, criocobcmeyrouwasi o6y4yeHuro.

11) Bo3moxHOocmu camopa3seumusi Ons1 compyOGHUKOS.

3aMeTHBI HMHTEpeC K JaHHOW TeMe BbI3BaJla KHUTA SIMOHCKHX HCCIIeI0OBaTeNeH
A. Honaku (I. Nonaka) u I'. Takeyuum (H. Takeuchi) «Co3pmaromas 3HaHHS KOMITAHHS»

("Creating Company: How Japanese Companies Create The Dynamics Of Innovation”, 1995).

Eé aemopbi ymeepxdarom cnedyroujee: «Heob6xodumo uzbasumbcss om ycmapeswezo yb6exoeHusi
e mMoM, Ymo 3HaHUsl MOXHO fnpuobpecmu, obyyasicb unu wmyoupysi pykoeodcmea, KHU2u UJlU JleKyuu.
Hanpomue, Heo6xodumMo o6pamumb ocoboe eHUMaHUe Ha MeHee hopManbHYyH) U cCuUCmMeMamu4yecKyr
CMOPOHY 3HaHuli, KOHUEeHMPUPYsICb Ha CYy6bLEeKMUEHOM EOCIpuUAMUU, UHMyuyuu U npedyvyyecmeusix,
Komopbie Mo2ym 6bimb MosyYeHbl C MTOMOWbI0O Memaghop, KapmuH, nepexueaHuuy».

Omcroda ocobeHHO saXHbIM npedcmassisiemcsi npeobpasoeaHue He ebIPaKeHHbIX c/loeaMu 3HaHUl
8 sieHble, U 8 3MOM npoyecce MeHeOxepbl U2parom K/IYe8YI pOSb, U60 OHU «CUHMe3Upym
nodpasymegaemMble 3HaHUs1 pabomHukoe nepedoeoll JIUHUU U ucrnosiHumersel cpedHez20 38eHa, desarom ux
SI8HLIMU U 3ameM 80r/1ow,arom ux e Hoeol NPoOyKYUU U MEeXHOJI02UsIX».

Cymb cmpamezauu 3ak/toqaemcsi 8 «coeepuieHcmeosaHuu crnocobHocmeli op2aHu3zayuu npuobpe-
mamsb, co30asamb, akKyMy/lupoeams U MPUMeHsIMb ceou 3HaHusi». Ho NoCKonbKy «3HaHusi gpopmupyromcsi
uckKnr4YumesibHo uHoueudamuy», POJIb KOMMAaHUU 3akir4yaemcsi 8 «obsieeyeHuu y4ebHO20 npouyecca,
e noddepxkke U cmuMyJsiuposaHuu uHOueudyasibHO20 0b6yyYeHusl, 8 e20 ycusleHuU, Kpucmasnanusayuu u CUH-
me3upoeaHuu Ha ypoeHe 2pynrbi nocpedcmeom duasnoza, ybexdeHusi, 06MeHa onbIMoM u HabrroeHul».

W emé onHoN nM3BecTHOH BO BCEM Mupe paboToit cuntaercs «OOydaromascs KOMIaHHUD
("The Learning Company")®, mammcamsas B 1997 T. mo pe3ymbTaTaM MHOTOJIETHETO
UCCIIeIOBATEIbCKOTO TIpOeKTa KpynHewiein HedtsHoit kopmoparmu “Royal Dutch/Shell”,
pyKoBoaHTelleM KOoToporo BeicTynan roianien Apu ae I'yc (Arie De Geus), npopaboTaBimit
B Hell Ha pykoBoAsIIMX nocTax 6osee 30 jer.

OCHOBHBIM OTKPBITHEM TPOEKTa SIBHJIOCH TO, YTO CPEMHSS MPOJOIKUTEIEHOCTh KHU3HH
Kopropanwmii u3 crimcka "Fortune-500" cocrapisiia Toapko 40-50 €T, 9TO 3HAYUTEIIBHO MEHBIIIS
IPOIOJDKUTEILHOCTH XKU3HH YesioBeKa. IMEHHO 3TOT yxacarouuii (pakT HATOJNKHYJ Ha peasun3a-
IIUIO TPOEKTa IO OIpPENIEIEHUI0 IPUYHH, MIOYEMY «YCIHEIIHBIe» XKUBYT TaK Majlo, M KaK HYXHO

BeCTU OM3HEC, YTOOBI OBITH OJITOKUTENIEM B TMHAMUYHOMN OW3HEC-Cpesie.

3 Ha pycckuin a3bik nepegedeHa 8 2004 2. kak «XXuBasa komnaHus. PocT, HayyeHne 1 JONTrOXWUTEeNbLCTBO B AEMOBOM
cpene». — CI6: Ctokronbmckas wkona akoHoMukn B CaHkT-INeTepbypre», 2004-2005.


http://msk.treko.ru/show_dict_1653
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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«KomnaHuu ymuparom, rmomomy, 4mo MeHed)Kepbl cocpedomaqueafom C80€ BHUMaHUe Ha 3KOHO-
Muyeckoli dessmesibHocmu Mo npouseodcmsy moeapoe u ycnaye u 3abblealom, 4YmMO UCMUHHasl UX
CywHoCmMb 3aK/iroH4aemcsi € mom, 4mo amo coo6Luecmeo nrodel».

CornacHo BeIIBUHYTOU Teopuu ['myca, mpeanmpusTHe — 3TO HE «MalllhHA AJs 3apalaThl-
BaHUs JIEHETr», a YTO OHO MOAOOHO BCEM >KMBBIM OpraHM3MaM, TO €CTh CYLIECTBYET B MEPBYIO
ouepellb paaud COOCTBEHHOTO BBIKMBAHUS M COBEPIICHCTBOBAHMS: YTOOBI pEaM30BaTh CBOM

MOTCHIUAI U BBIPACTH HACTOJILKO 6OJIBH_II/IM, HaCKOJIbKO 3TO BO3MOKHO.

CpaeHume.anaﬂ Xapakmepucmuka KOMnaHuu-«MawluHbI» U @Kueoll» KoMnaHuu

KomnaHusi-«mawuHa» KomnaHus-«kueol op2aHuU3mM»

EcmecmeeHHas aeomoyusi, noGcmpaueaHue nod usmeHe-
Hus1 6u3Hec cpedbl 3a c4ém compydHu4Yecmea c Hell u no-
uckKa He cobcmeeHHoU 8bl200bl, @ oNMUMasbHbIX peweHull

Cmamu4Hocmb, m.e. MOXem MeHsIMmbCS,
€CJ1uU MOJILKO KMo-mo uamMeHuUm eé

Hanu4ue cob6cmeeHHbIX yeneli u cnrocobHocmu K camMo-
cmosimenbHOMy Oelicmeuro, Oaxke ecsiu pykoeodcmeo o
npu4uHam ¢hopc-maxkopa He Moxxem Oamb YeHHbIX yKa3aHul

OpueHmauus Ha yenu
U peweHusi pykoeodcmea

CamoeeHepauun, MOCKOJIbKY 8 XXUBOM Oop2aHuU3Me ece ripoye-
Bbixo0 u3 CMmpos, ecsiu s8ogpemMsi He Mo4YUuHUMb CCbl MpomekKkarom HernpepbI8HO, MaK KakK nrobasi ocmaHoeka
8 e20 XXu3HedessmesnnbHOCMU 8e0ém K s1iemasibHOMY UCXO@y

O6y4eHue Kaxx0020 omaesiIbHO20 O6yyeHue op2aHu3ayuu e yesiomM, 4mo daém aghghekm
compyOHuUKa CuHepauu

Apyaue npumepbl «Kuebix oOpeaHU3aUUOHHLIX cCUCmMeM» — 20poda, 3IKOHOMUKU, PbIHKU U Oaxe
nnaHema 3emns (ecnomHume y4yeHue Bnadumupa MeaHoeu4ya BepHadckozo o Heocgbepe).

I'myc npuBomut 4 «BpPOXKIEHHBIX» CIOCOOHOCTH, KOTOPBIMHU JIOJDKHA 00JaaaTh
«OKHMBas» KOMIAHUS: 1) 4yBCTBUTEIBLHOCTh K OKPYKEHHIO, 3aCTABIISIONIAS MTOCTOSIHHO YUUTHCA
U TIpUCrocal-IuBaTbcs K M3MEHEHHMSIM B Ou3Hec-cpefe; 2) CIUIOUEHHOCTh M HICHTHUYHOCTb,
MPUBOJAIINE K CO3/aHUI0 OOIIHOCTU W COOCTBEHHOW WMHIWBUAYaIbHOCTH; 3) TEPIHUMOCTh
u e€ CIeNCTBHE — JACIECHTpAIU3aIs, IMO3BOJISIONINE CTPOUTh KOHCTPYKTHBHBIE OTHOIIEHUS
C JPyTMMH CYIIHOCTSMH BHYTPM U BHe ce0si; 4) KoHcepBaTMBHOE (DHMHAHCUPOBAHUE,

OpPUEHTHPOBAaHHOE Ha HPPEKTUBHOE YIIPABICHUE COOCTBEHHBIM POCTOM U HBOJIOLMEH.

O6pauwy Bawe eHumaHue eujé Ha HeKomophblie nosie3Hbie 8bl800bI, cOesiaHHble 'uycom:

«Onacalimecb moz2o, Yymobbl Bawu compydHuku oduHakoeo Mbiciunu. Kozda cnuwkoM MHO20
nodeli 2oeopsim Ha OOHOM s3blke U CJIUWIKOM Jle2KO coenlawaromcsi Opye2 ¢ Opy2oM, KoMmnaHusi
nodeepzaemcsi PUCKY «2Pynnoeo20 MbIWIIeHUSI».

«KopnopamueHble npaeuna npedcmaensom coboli eyepawHee ornucaHue ro3asvyepawHe20
peweHus1 NPowJs1o200HUX Npobriem».

«MbI noyeMy-mo Moxxem eudems mMoJsibKO moza20da, ko20a Kpu3uc HaM omkpbieaem 251a3ax.

«He cmoum dymamb moJsibKO paMKamMu ceoe20 Ha4asla u KOHUa».

«AKkmuebl — 3mo npocmo Mépmebie 06bLeKmbl; OHU He uMerom Hu4ye20 obuje2o ¢ mem Oyxom,
Komopsbili dsuxem KommnaHuro enepéd. B Kpu3ucHoli cumyauyuu 3Ha4YuMo 6osibwe eeposiMHOCMb,
4mo eblXKueem KOMIaHUsi C CUJIbHbIM KoprnopamueHbIM dyXOM, 4YeM C O2POMHbIMU aKmueamuy».

Pazsutnem wumeit Cenre, I'yca wu Jlpykepa crama Teopus «OHOJIOTHYECKOTO
peurxuaupunaray ®.K. I'yuspa u x.H. Kennu, uznoxenHas B UX caMoil U3BecTHas paboTe
«IIpeobpazoBanue opranuzanumn» (omyonukoana B Poccun B 2010 r. u3narensctBoM «/lemo»).

[lo ux MHeHMIO, OCHOBOW mpeoOpa3oBaHHUs JIOO0ro Ou3Heca SBISETCS CIOXKHOCTh

COBPEMECHHBIX opraHmauHﬁ, KOTOPBIC 6p003IOT BBI3OB CBOEMY MEXAHUCTUYCCKOMY OIMMCAHUIO.

KomnaHuu paccmampuearomcsi He Mpocmo Kak xuebie cyujecmea, a ynodobnsiromcsi /11005IM, m.e.
umerom mesio, Mo32, dyx u eosnr. OpzaaHu3ayuu poxdaromcsi, pacmym, 3aboneearom, eni3dopassiuearom,
e3pocJsielom u cmaperom, Mbicsisim, denarom ebi6op, yyamcsi, pabomarom u Yyecmeyrom.
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Kax0dasi koMnaHusi yHukanbHa, eé uHoueudyanbHOCMb CKiladbleaemcsi U3 KOM6UHayuu coeslaHHO20
ebibopa u eo3delicmeusi okpyxarouweli cpedbi. OOHU hupMbl «yMHee», Apyaue — «cusibHee», «30opoeeey,
mpembu — «6onee AobpodemenbHbl». MHoz2ue npednpusmusi, pabomaruwjue 4ecmHO, uMerom 4YEMKOo
ebIpakeHHoe npedHa3Ha4yeHue. [Jpyaue e npocmo wapnamaHbi: Mopasnb 0511 HUX «nycmoll 38YK».

CunbHo paszsumas uHoueudyanbHOCMb MakKXe s18/isiemcsi 0CO6eHHOCMbI0O HEKOMOPbIX op2aHu3ayudll,
OHa OCHO8blIeaemcsi Ha Yémko onpedesnéHHbIX UeHHocmsix. Yacmb komMnaHul ucnbimbigarom «Kpu3uc
udeHMuUYHOCMU», ¥ HUX OMCymcmeyrom 4yeHHOCMU UJlu OHU 8bipaxkeHbl HeA0CMamo4HO 4YéMKo.

Kak u nwodu, opeaHusauyuu cmepmiHbl. OOHako, e omJiudue om Hawell KOHYUHbI, UX CMepmb
He sieniiemcsi Heu36exHou.

4) NMPOBEAUTE AHAJIN3 OCHOBHbIX 3TAMOB PA3BUTUA CTPATEMMYECKOIO
MEHE/DPKMEHTA W HA WX OCHOBE MNPEACTABbTE CBOAHYIO TABJIALY,
OBOBLLAOLLYHO BbIBOAbI MPEACTAB/IEHHBIX HWXKE ABTOPOB

CpaBHuUTEnNbHbIN aHanu3 cucteM ynpaerneHus (no kHure npodpeccopa busHec-wkonel YHuBepcuteTta
wrata KanudopHus (bepknun), cneymanucta B o6nactu peknambl, MApKeTUHIOBbIX CTpaTernm
n 6penguHra fosnga Aakepa (David A. Aaker), «CTpaTernyeckoe pblHOYHOE ynpasrieHne»

[CM6.: MNMuTep, 2007. — 7-e n3g. —496 c.])

Xapaxkme- Brooscemnoe | Cmpamezuueckoe
Honzocpounoe Cmpamezuueckoe
pucmuxu ons Qunancosoe DpblHOUHOE ynpaenenue
naanuposanue naanuposanue
cpasHeHusn naaHuposanue (Cmp. meneodrncmenm)
Ilepuoo uc-
e | C1900-xrr. C xonua 1950-x rr. | C cepeaunst 1970-x r. C 1990-x r.
Opuenranuss Ha cuc- | KommiekcHoe miaHu-
TEMaTUYCCKUMA pOCT | poBaHHE OpraHU3ALUU
Ochosnas Tekymas IpU  TPUOPUTETHOCTH | HA OCHOBE yuéTa BCEX
cepa ¢uHAHCOBO- MapKeTHHTOBBIX 3aj/1ay, | CIeMUaIbHBIX (hyHKIUH | CMeleHne aKkIeHToB C
SHi al; st XO3SIMCTBEHHAs | CBS3aHHBIX C paclIMpe- | yIpaBicHHs: (DUHAHCHI | IJIAHOB Ha PE3yJIbTaTh
JesTeNbHOCT, | HHeM  accopTumenTta, | — HUOKP — cuaGxe-
LIETIEBBIX TPYII NOTpe- | HUE — MPOU3BOACTBO —
outeneil U o0CITyXHBa- | MAPKETHHT — JIOTUCTH-
€MBbIX TEPPUTOPUI Ka
AHanu3 BHENIHEHW cpe- | YIpexaaromiee pearu-
IIbI,  HeCTaOWJIBHOCTH | poBaHHE (TPOpPEAKTUB-
KOTOpOH CTajia paccMa- | HOe yIpaBJieHHE), Tpe-
BroxeTHbIN TPUBATHCSA KaK peIIaro- | AMOJararmniee IMpuBie-
BrisiBieHne  CKpBITBIX .
KOHTPOJIb: muii QakTop MIAHUPO- | YeHHEe K pa3padoTke
SKOHOMHYECKUX pe3ep-
3aTpaThl — OpHU- BaHUsA (CM. npum.). CTPATErHYEeCKUX IDIAHOB
Inasuasn BOB C LIETIBIO Pa3BUTHS N
OBUTH — JINKBU- Vuér Hapsity ¢ BO3MO- | OOJIBIIEr0 KOJIMYECTBA
3adaya KaKoro-mudo  OJHOTO .
Jauus — OTKJIO- JKHOCTSAMHM M IOTEHIH- | pyKOBoAuTeNed (yHK-
MeHeo- . CHEIMATU3NPOBAHHOTO
HEHUH OT Ha- . QIBHBIX YIPO3 W3BHE, | LIHOHAIBHBIX U OHM3HEC-
Jrcepos Ou3Heca, KOTOPBIA B TO
MEUYEHHBIX WX WICHTH(PUKAIMS | | €JUHML, a TaKXKe Co-
BpeMs NPUHLUIHAIBEHO
HOPMAaTHUBHBIX obOecrieuenne ajamnTa- | 34aHUE I 3TOr0 €O
o HE U3MEHSUICS
noKasaTesen MU OpPraHM3allid K | CTOPOHBI  TOI-MEHE-
PBIHKY (peakTMBHOE | )KMEHTa BCEX HE00XO-
yIIpaBJICHUE) JUMBIX MPEANOCHUIOK
CrabmisHOCTh UccnenoBanus, uaunu- | TBopuectBo, mnpeano-
(mepemeHa HavaTb- SKCTPATIONSILLIS T, | IPOBAHHDBIE MOSBICHU- | JIArAOIEe HaCTHYHYIO
Akyenm ¢ | HbIX ycnowuii pac- p s, " | eM HOBBIX (DaKTOPOB, | MPEJCKA3yeMOCTh Tpsi-
npaenenuy | CMATPHBAETCs Kak | COXPAHEHHE HAMETHUB- N
ynp TpeOYIOmHUX Oonee | AymUX W3MEHEHHWH 110

MpenATCTBUE, Npe-
OJI0JIMMOC Ha OCHO-
B€ IPOIJIOT'O OIIbITA.

IMUXCS TeHACHIIUNA

cepbE3HOro mpodeccu-
OHAJIPHOTO U3YYCHHS

OTHOCHUTEILHO CIa0BIM
CHUTHaJIaM

Mpumeyarnmne. 3mo cmasio 8axHo, MOCKOJIbKY MPO2HO3bl Ha4YuHarom ecé 6osiee paCXOdUMbCﬂ
C PbIHOYHbIMU peaniusamMu:

1969-1970 22. — Kpu3uc obusecmeeHHO20 npouseodcmea, ko20a enepebie nocse || Muposoli 80liHbI
e peasibHOM UCHUCJIeHUU KOHe4YHbIlU obujecmeeHHbIl npodykm.

yMeHbwusncs
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1973-1974 22. — HegbmsiHOU unu 3Hepz2emu4veckull Kpu3suc. Bbin ebizeaH 4YemeépmbiM apabo-
u3paunbCKUM KOHGOIUKMOM, echbixHyeweM 7 okmsibpsi 1973 2. B omeem Ha He2o0 apabckue cmpaHbl
CHayasla cokpamunu exeoHeeHYyr0 006bIvy «4EpHO20 3o0/mo0ma» Ha 5%, nomom Ha 10%, a 22 okmsi6psi
eoobue npekpamusiu e2o nocmaeku 8 AMepuky (nockonbKy CLUA cHabxanu U3paunb opyxuem) u e dpyaue
npouspausibCKo HacmpoeHHble cmpaHbl 3anadHol Eeponbi (Hanpumep, onnavdur). B pesynbmame
amux delicmeull yeHa 3a 6appens Hegpmu nodckoyuna c $3 do $12.

Kcmamu, umeHHO @ amo epemst 6b1/10 MOSI0XKeHO Havaso 3aeucumocmu Poccuu om Hegpmedonnapoe,
Komopasi @ omeem Ha omKpblearouwjulicss cnpoc npucmynusa K 6osee akmueHol pa3pabomku mecmo-
poxdeHuli He¢pmu e 3anadHol Cubupu.

1974-1975 22. — chbipbesoll Kpu3uc, ko20a UeHbl Ha MUHepaslbHoe CbIpbEé eo3pocsiu Ha 87% +
npodoeosibcmeeHHbIl Kpu3uc, ebi3eaHHbIl Heypoxxasamu 1972 u 1974 22. (6 mo epemsi 3anacbl 3epHO8bIX
cokpamusuck e dea pa3sa, a UeHbl noebicunucb Ha 70-90%).

OdHako 6nazo0apsi 3MUM KPU3UCHbIM siefleHUsIM, 3apyb6exHble KoMmnaHuu cmasiu rnocmerneHHO
nepemewiams Kanumasnbl 8 MeHee 3ampamHble ompacsiu, Ymo crocob6cmeoeasio aKmueHOMy pa3eumuto

HOBbIX UHPOPMaUUOHHLIX MeXHo102Ud.

CpaBHUTENbHBIN aHanu3 3TanoB pa3BUTUS CTpaTEerMyeckoro ynpasneHus coupmon (no moHorpadumu npoceccopa
Kadeapbl CTpaTerM4eckoro ynpasneHus dakynbteta MeHemkmeHTa CaHkT-INeTepbyprckoro rocyaapcTBEHHOro
yHuBepcuteTa Banepus Cepreesuya Katbkano «3Bonounsi Teopun CTpaTerm4eckoro yrnpasneHms»

[CNG.: Bbicwas wkona meHemkmeHTa: Msgatensckun gom CIIY, 2008. — 2-e n3g. — 548 c.])

Dman cmanoenenusn Oman pazeumus meopuu | Iman ¢popmuposanusn
Xapakme- | /Joananumuueckuii cmpamezuiecKozo cmpamezuiecKozo OuHamuyeckou
pucmuxu Ima ynpaeneHus KaK ynpaenenus meopuu cmpamezu-
HAYYHOU OUCYUNIAUHBL HA cOOCMEeHHOoIl 0CHO8e 4eCK020 ynpaeneHus
Iepuoo 1960-e — mepBas Cepemuna 1970-x — Koner 1980-x — C magama XXI B.
nosioBrHa 1970-X rT. 1980-¢ rr. 1990-¢ rr.
Ilpeomem BHyTpennsisa cpena: CraBka Ha HeMaTepHaib-
uccneoo- CUIIbHBIC U c1a0BIe CrpykTypa oTpaciu HBIC aKTHBEI, TpaMOTHOE | MexaHHU3MBI CO3MaHus
8amnus CTOPOHBI (PUPMBIL, 1 KOHBIOHKTYpa HCTIOJIE30BaHUE KOTOPBIX KOHKYPCHTHBIX
UX COOTBETCTBUE 00CITy’>KMBaeMOT0 PbIHKa | BEIET K MOBBIMICHUIO (u- npeumyuiects (KII)
JPYT APYTY HAHCOBOI'O PE3yJIbTaTa
oMuHU-
A [xona IIkona %
pyiowas Pecypchas konnenus He onpenenena
TUIAHUPOBAHUS TIO3UIIHOHUPOBAHUS
KOHYenyusl
Houck KII ®opmuposanue KIT Ilepexon ot crpare-
HOCPE/ICTBOM NpaBmiib- | YcranoBka Ha KII, TpyaHo THYECKOro BhIOOpa
Hoesn BO BHYTPEHHHX
HOT'O ITPECTaBIICHHUS KOIUPYEMBbIE IPYyTHMHU K CTPaTernuecKiuM
(dakTopax GUpMBI
Ha pBIHKE H3MEHCHUSIM
A. lamonapau , Y. 3aH-
M.IIoprep, P. Pament ’
A. Yananep, p Maﬁ?n Il): Mitri6e ’r K. Ipaxann, /. bapuu, wiep, K. Kneiiton,
Yuénvie . Aucodd, P o > 3 HH Pr, | p, Burtunarron, C. MoHT- B. Koryr, 1. Munep,
K. Duaproc u ap. - VpUMEH, J. LleTnr- romepu, b. Koryt u np. W. Honaka, C. Yunrep,
pro U Ip. I1. ®puszen, I'. Xomen

*Konuenuusi tTuHaMu4eckux cnocodonocreit (Y. 3ananep, b. Koryr, U. Honaka, C. Yun-

Tep). Kak u3BecTHO, ceroaHs Mbl )KUBEM B TOCTUHYCTPHAIILHOM OOIIECTBE, B KOTOPOM TJIaBHOU
JIBUKYINEH CHJION SIBISIOTCS HaydHblE pPa3paOOTKH, a Hauboyee IEHHBIMH KadecTBAMHU —
YpOBEeHb 00pa3oBaHus, NpodeccHoHann3M, 00y4aeMOCTh, TBOPYECKUM MOAXOJ CO CTOPOHBI

paboTHuKOB. OTCI0/1a OCHOBHOE BHUMAHUE yIeJseTcs polaemMaM yIpaBieHusl 3HaHUSIMHU.

Crparerus kak «pepoonusi» (I'. Xomen, JI. Muep, [1. ®pusen).
CyTb — co3/1aHuE PBIHKOB «3aBTPAILHETr0 JHS» MOCPEICTBOM HOBOM CTPATETMYECKON apXh-
TEKTYpPbI», IPEJICTaBISIONIEH M1aH POPMUPOBAHUS KOMIIETEHLIUN, HEOOXOAUMBIX [Tl TUAEPCTBA

B Oyymiem.
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Konuenuus «moapsIBHBIX» TeXHoJorni (aBrop TepmuHa Kpucrencen Kneiton).

CyTb — pa3zpaboTka U peann3anys TEXHOJIOTUUECKUX WHHOBAILIUM, KOTOPHIE MPECTABISIOT
co0olf He MPOM3BOACTBEHHBIN Mporecc, a Habop aTpuOyTOB KOHEYHOH HPOAYKIUH OTPACIH,
olieHUBaeMoi notpedutensaMu. [loapbIBHBIE TEXHOJOTMHU», WM «IOJAPHIBHBIE WHHOBALIUU» —
9TO pe3yibTaT KaKOro-TO TEXHOJOIMYECKOTO HOBIIECTBA, KOTOpPOE CO3/aéT MHUOHEpPHBIE

IMPOAYKTHI, CIIOCOOHBIC 3aMEHHUTH CYHICCTBYIOIUEC TEXHOJIOTHU U USMCHUTH JTUHAMUKY PbIHKA.

Jlowadu u kapema — aemomobunu.
MHo2o0momHass neyamHasi aHyuksionedusi — Bukunedus.
Home Video Standart — Digital Video Disc.

Konuenuus peajibHbIX ONIMOHOB (aHTIUKCKUI S5k0OHOMUCT A. [lamomapan).

Ecte @unancosvie onyuonvl — KOHTPAKTHI, JAlOUMK MpaBo (HO HE OO0S3aHHOCTH) Ha
nokynky / nponaxy topapa (Call) win ¢unancoBoro akrusa (Put) mo 3apanee ycTaHOBICHHON

OCHC B TCUCHUC OHpeI[eJIéHHOFO OTpC3Ka BPCMCHMU.

Ecnu pbiHOYHasi yeHa mako2o moeapa / puHaHCO8020 aKmuea cmaHem ebllWe UeHbl UCMOSHEeHUs],
peanusayusi onyuoHa npueedém K npubbinu. B npomueonosioXHOM crlyyae peweHue npuHumaemcs
He 8 Mo/b3y ONyUOoHa NMpuU rnomepe nepeoHayasibHbIX 6J/1I0)KeHUl 8 e20 NOKYNKY.

" PpPedilbHble ONYUOHbI — AKTHBbI, HMCIOIIUC HC(I)I/IHaHCOBYIO npupony: 3aBOJbI, 3aIl1aCbl

He(i)TI/I, MallrvHbI, TPOU3BOJACTBCHHBIC HHBCCTULIUHA U T.II.

lpednonoxum, ymo Bam e Hacnedcmeo om OanbHe20 podcmeeHHUKa docmarsicsi 30/10mol PyOHUK.
OdHako, nozoeopue ¢ ynpaessirowuM, Bl ebisicHUNIU, Ymo 8 Hacmosiwee epemMsi nepemMeHHbIe U30epPKKU Mo
dobbive 30/10ma e pac4éme Ha OOUH Kujlo2paMM U3 3mMo20 pyOHUKa npeebiwarom UeHy 30/1o0ma Ha pbIHKe.
A 9dnsi moz2o, Ymobbl ocmasambcsi enadenbyeM pyoHUKa, HE0O6X00UMO exe200HO eblfna4yueams CpPpaeHU-
mesnbHO He6o1bWOoU Hasno2 Ha 3eMJ1H0.

3amemum, umo celivyac Aobbiya 3010ma y6bimo4yHa, 0OHako e 6ydyuieM UeHbl Ha 30J10MmO Mo2ym
nodcko4yumsb, u moeda pyOHUK HayHém npuHocumsb npubbuib. Takum o6pa3oMm, ynnama Heb60s/bWo20
no cymme Hasoza 0aém Bam 03MOXHOCMb OMJIOKUMb MPUHSIMUE peweHuUsi 0 Havyase 0obbI4yu 30/10ma
do moz2o MoMeHma, noka yeHbl Ha He2o He MOGHUMYMCcsi 00 He06xXx00UMO20 YPOBHSI.

CrnenoBarenbHO, coaepkaliuii B cebe ONMIMOH Ha BBIOOP BPEMEHU WHBECTHUIIMH, JTOJIKEH
CTOUTH JOPOXKE, YeM IPOEKT, He oOJafaromuii BO3MOXKHOCTbIO OTCPOYKHM Hayajla KaruTalo-
BIIO)KCHUM. BakHelInas XapakTepUCTHUKA BCEX OINLUOHOB — 3TO ACUMMETPHUS BO3MOXKHBIX
puoOpeTe-HUi U MOTEPh: €CIIU Mbl BBIUTPHIBAEM, TO BBIMTPBHIBAEM MO-KPYITHOMY, €CIIH TEPSEM,

TO TepsieM 3apaHee 3aPUKCUPOBAHHYIO CyMMY.

ﬂpyrI/Ie IIPUMEPHI pCaIbHBIX ONIIMOHOB!

a) ONIIMOHBI HA U3MEHEHUE PECYPCOB MPU MOCTOSHHOM KOHEYHOM IPOIYKTE;

Mpumep. KomenbHasi, komopasi Moxem ucrnosib3oeams Onisi noslydeHuss menna cpa3y dea euda
20proYuUX Mamepuasioe — y20sib U mMa3ym. B amom crniydae enadesiey OaHHOU KomesibHOU mnoJslyyaem
803MOXHOCMb ebl6opa Haubosiee dewéso20 U3 deyx pecypcos 8 KaxkObili omoesibHbIl MOMEHM epeMeHU.
OyesudHo, 4mo nodobHasi komesnbHasi GO/KHa cmoums GOPOoXKe, YeM aHaslo2u4yHasi, pabomaroujasi mosibKO
Ha yene.

0) ONUMOHBI HAa IOCTOSHHBIE PECYpPChl MpPH BBIMYCKE Pa3IWYHBIX BUIOB KOHEYHOTO
MIPOJIYKTA.

Mpumep. O6yeHOlI yex, MOMOYHasi TUHUSI KOMOPO20 cleslaHa Makum o6pa3om, Ymo e 3agucumocmu
om crnpoca Ha pbiHKe Ha Hell MOXXHO MPou3800umb Uslu MyXcKue 60MUHKU, usu eHcKue mydnu.
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CpaBHUTENbHbIN aHanM3 3TanoB 3BOSOLNK NOAXOA0B K hOpMMPOBaHUIO CTpaTernn passuTtnsa upm
(no moHorpacdumn npodeccopa MeHeaKMeHTa [PKOPKTayHCKOro YHUBEPCUTETA, LLUKOMbI, BXOASILLEN BO BTOPO
OEeCATOK Nny4ywnx busHec-3aBegeHnin Mmpa Pobepta MpaHTa « COBpEMEHHbIN CTpaTermyecknini aHanmsa»
[C6.: MuTep, 2008. — 5-e n3a. — 560 c. — Cepusa «Knaccuka MBA»] )

Xapaxme- . . . . .
P 1-it 3Tan 2-it 3Tan 3-if aTan 4-ii aTan 5-it aTan
pucmuku
1960-e — nauano Koner 1970-x — Konery 1980-x — C cepenuHsl
Iepuoo Jo 1950-x rr. H ! pent
1970-x rT. Hagaio 1980-x rr. Hagaio 1990-x rr. 1990-x rr.
Pocr 3a cuér Bribop otpacieit
ITouck KoHKypeH- [Touck KOHKypeH-
. pacIIMpeHus (BKIIFOYas TUBEP-
OcHosHasa duHaHCOBHIH THBIX IPEHMYILECTB THBIX [IPEHMY-
MIPOAYKTOBOTO cuukanmo) u .. Y
3a0aua KOHTPOJIb 3a CYET UMEIOIUXCS IIECTB 3a CYET
opTQEns u CETMEHTOB, Ooree
N pecypcos CTpaTEern4ecKux
qucia o0CIyku- | 4E€TKoe MO3UIHO- . .
U crIocoOHOCTEH WHHOBALIUH
BaeMbIX PHIHKOB | HHPOBAaHHE Ha HUX
SWOT-anamnus, Kpusas omnbita,
MO/JIeNIU MJIaHU- PIMS-ananuz* YPaBIIeHHE CTOHMO- CbanancupoBaHHas
Hncmpy- bromxetiposa- OBaHMs UHBEC- | aHAJIU3 CTPYKT ’1,1 CTBIO KOMIIAHUH**, cucTeMa 1okasa
MeHmbl HHUC p . PYKTYP METO/JbI YIIPaBICHUA o ek
TUIIMH, OLIEHKA | OTPAaCiH U KOHKY- Tenei
KaueCTBOM
sddexra cuneprun PEHTOB
*PIMS-ananu3, wuaM OLEHKAa BIUSHUA BBIOPAaHHOM CTpaTerud Ha  BEIUYUHBI

npubbubHOCTH U HamuuHoctd (PIMS — The Profit Impact of Market Strategy). Ilpemioxen
kommanueit "General Electric”. Ha ocnose sroii Mmogenmn B CIIIA Obuta co3gaHa 0a3a JaHHBIX,
conepxamiasi HHQOPMAIMIO O HECKOJIBKHX ThICSUaX HAIIMOHAIBHBIX MPEIIPUSTHI.

[Mpennoceiikamu paboThl MO €€ (HOPMUPOBAHHUIO SIBUIMCH CIICAYIOIIME MPEICTABICHUS:
a) 00y4YeHHBIN cTpaTer MOXKET JEeUCTBOBAThH B JIIOOOM OM3HECE, MOCKOJIbKY: 0) XapaKTepUCTUKU
IPOJYKTa HE UMEIOT HUKAKOTO 3HAYCHHSI.

[IpennpusTus, ydyacTBYIOIIME B TMPOCKTE 3a ONPEACICHHYIO IUIaTy MPEIOCTaBIIsLTN
(GUHAHCOBYIO OTUYETHOCTH, KOTOpas IepepabaThiBajiaCh 10 EAMHOM JUIS BCEX TEXHOJIOTHH.
B pe3ynbrare nosBuiach BO3MOXXHOCTh CPaBHUBATh JOCTHUTHYTHIC MU MO3UIMH C TTOJIOKEHUEM

CONEPHUKOB B CBOEH U C TMPEACTaBUTENSIMU JApyrux otpaciaeil mno 37 ¢akropam,
CTPYIIITUPOBAHHBIMH B ISTh KJIACCOB:

1) npuBnekaTenbHOCTh PHIHOYHBIX YCIOBUM;

2) cua KOHKYPEHTHBIX O3ULINH;

3) 3¢ heKTHBHOCTH MCTIONH30BAHUS HHBECTHIINN;

4) hopmupoBaHue OI0KETA MO CAEAYIOLUUM HAPABICHHIM:
—3aTpaThbl Ha MAPKETHHT 10 OTHOLIEHUIO K 00BEMY MPOJaX;
—3arpatsl Ha HUOKP no oTHOIIEHUIO K 00BbEMY NPOAAXK;

—3aTpaTbl Ha HOBBIE MPOIYKTHI IO OTHOIIEHHIO K 00BEMY TIPOJIaK;
5) U3MEHEHUE PHIHOYHON JOJH.

**Value Based Management, korja HHBECTOPOB HMHTEPECYeT, HE KaK MPUHHUMAIOTCS
OFO/KETHI B KOMIIAHMAX, a cTparernueckas d3pQGeKTUBHOCTh, TO €CTh YMEJIOe MHBECTUPOBAHHE

U YyHOpaBJICHUC HEMATCpUAJIBHBIMU AKTHUBAMH, Ka4CCTBOM, pCHYTaHHCﬁ, I/IH(I)OpMaLII/IOHHBIMI/I
TEXHOJIOTHUAMMU U IIP.

***Balanced Scorecard. YuuTeiBaeT Kak 1oka3areiu, KOTOPbIE H3MEPSIOT JOCTUTHYTHIC
pE3yNbTaThl, TaK W MOKA3aTeNI, KOTOPbIE OTPAKAIOT MPOIIECCHI, CIIOCOOCTBYIOIINE TTOTyYSHUIO
3TUX pE3yJNbTaTOB. DTO, B CBOIO OYEpelb, NpEANoyaraeT MepeBOj MEPCIEeKTUBHBIX IUIaHOB
U cTpaTerudl B (pOpMy KOHKPETHBIX MEpOINPHITHH ONEPAaTHBHOTO YIPABICHHS W OICHOYHBIX
KPUTEPHEB UX Mocienyromei 3¢ dekTuBHoCTH.
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CpaBHUTENbHbLIM aHanNu3 3TanoB U3MEHEeHWU B CTpaTermyeckoM MblLLIEHUM (MO KHWre BbiBLLEro
KOHCynbTaHTa koMnaHum "Boston Consulting Group”, BnocneacTBun 3aHsABLLUErocsi CO6CTBEHHbIM
BbusHecom aHrnuyaHmHa Puyapaa Koxa «Ctpateruns. Kak cosgatb 1 ncnonb3oBath 3(OOEKTUBHYIO

ctpaternto» [CI16.: MNMutep, 2003. — 2-e n3a.])

Haumenosanue smana Ilepuoo

Ocnosnasn uoesn

1. Knaccuueckoe cmpame-
2uyecKkoe naanuposanue

Konern 1950-x — nepBas
nojoBuHa 1960-X TT.

Pa3BuTne KoMmaHui 3a CU€T pacUIMPEHUs] aCCOPTHUMEH-
Ta ¥ OTKPBITHSI HOBBIX OM3HECOB

2. Ilopmapenvrutii

1965-1975 rr.
MeEHeONCMEHM

KonneHnTtpanysa nuime Ha TPUOBUIBHBIX HANpPaBICHUSIX
Y JTMKBUJALNS] MAJIIOJOXOAHBIX X035 ICTBCHHBIX €IMHHMI

3. HumennexmyanvHoe
U3HEMOdICeHUe U Omcmyn-
JleHue K npazmamusmy

Cepemuna 1970-x 1T.
(xpm3ucer 1969-1970,
1973-1974, 1974-1975)

PachopmupoBanne  cTpaTermyecKux  MOIpPa3IeIICHIH
n3-3a UX «OECIOIIE3HOCTI) U IOPOTOBU3HBI COAEPKAHUS

4. Pasymnan ymepennocms C1973 1. [TpeanpuHUMATENbECTBO, OCHOBAHHOE HA HHTYUIMH
U 3/IpaBOMBICIINH CaMHUX OM3HECMEHOB
5. Yeunenue cmpozoii [Tonck pBIHKOB, Ha KOTOPBIX OPTaHM3AIMS MOTJa OB
MUKPOIKOHOMUHECKOU 1980-¢ rr. JIOMHUHUPOBATh, U COOPY)KEHHE BXOIHBIX 0apbepoB IS
WIKOJIbL CImpame2uu KOHKYPEHTOB
Crparerus Kak Ipolecc Mpo(ecCHOHAILHOIO YIpaBie-
HUS pa3BUTHEM (UPMBI B JUHAMHKE, OCHOBAaHHOW Ha
6. Hayunoe cmpamezuueckoe 1990-¢ rT. MOBBIIIEHUH €€ 00I1elf KOHKYPEHTOCIIOCOOHOCTH 3a CYET

ynpaejierue IO HAaCTOAIICC BPpEM

OCHOBHBIX JIENOBBIX CIOcOOHOCTEl (Core compettncies),
ambuinii 1 ybexxmenuit (strategic intent — crpareruuec-
KOTO HAaMEpEeHWs), HaIlEeIeHHOCTBI0 Ha OOydeHHe,
BOCIIPHSITHE M PEAIM3ALNI0 CBOEeH Mrccuu (Mission)

CpaBHI/ITeJ'IbeIVI aHanns3 3TanoB pa3BUTUA KOHLUENTYarlbHOro MapkeTuHra
N CTpaTtern4eckoro ynpasjieHus (I'IO mMaTtepunanam aMepukaHCKNX N AnNOHCKNX KOMHaHI/IVI)

Smanot pazeumusi KonuenmyajibHo20 MapKemumnza

Smanot paszsumusa cmpamecuiecKozo ynpaeienus

1. Ilpouzsoocmeennas opuenmayus

(1860-1910-e t.)

CyThb — MakCHMH3alMsl MMPOM3BOACTBA C LEJbIO yIOBJIET-
BOPEHHSI MOBBIIIIEHHOTO CIIPOCa Ha TOBAPHI.

HanpaBnenne — «OIOMKETHBI KOHTPOJb», T.€. PBHIHOK
NPEJICTABISUIN  KaK HEYTO HEU3MEHHOE U MOCTOSHHO
HY»/JIAI0IIEeCs] B AOTOJHUTEILHON MPOIYKIIHH.

1. Opuenmayus na 3¢pgpexm macwmaba
(BTOpas momoBuHa 1940-x — mepBas mosoBuHa 1950-x
IT.)

Cesi3aHa ¢ 3KOHOMHYECKHM IMOJBEMOM, MHHIMUPOBaH-
HBIM BOCCTaHOBJICHHEM HHIYCTPHH (TIOCJIE OKOHYAHHMS
Il MEpOBOIT BOWHEI) ¥ POCTOM CIIpOCa.

2. I[Ipooykmoeas opuenmayus
(xorery 1910-x — mo Hauana Benukoii [enpeccun)

CyTb — yiydIlleHHEe XapaKTePUCTHK TOBapOB.
Hanpasnenue — coBepIIEHCTBOBAHHE Ka4eCTBA.

2. Opuenmayus Ha Ka4ecmeo npooyKyuu

(BTOpas monosuHa 1950-x — cepenmna 1970-x rT.)
®opMupoBaHHE KOHLENIWH YNPABICHUS KauyecTBOM
(Kpy>XKH M Opurajbl KauecTBa), OCHOBAaHHOW Ha HIMPO-
KOM PAaclpOCTPaHEHUU CTaHAAPTH3ALMU U CePTU(UKALIHH.

3. Covimosas opuenmayusi

(29 oxtsiopst 1929 rr. / Benukas Jlempeccus — cepeauna
1950-x rr.)

CyTb — hopMUpOBaHKE CIIPOCA M CTUMYJIMPOBAHHE COBITA
(®OCCTHUCO).

HanpagieHue — akTHBH3aLUS TIPOJIAXK.

3. Opuenmayus na cozoaHue cnpoca
(xoner; 1970-x — cepenuna 1980-x rr.)

YTBepKIaI0Ch, YTO (hUPMaM y)Ke M3BECTHBI BCE OCHOB-
HbI€ JKENaHUs MOTpeOuTenedd, B CBSA3M C YeM IepBbIE
CTajJy AUKTOBATh BTOPBHIM MpaBUJIa IOBEICHMS HAa PBIHKE.

4. Poinounas / Tpaduyuonnas Mapkemun2o6as OpueHmayusi
(konen 1950-x — nauano 1970-x rr.)

CyTb — y4&T KeNaHUH U TOTPEOHOCTEH KIIMCHTOB.
Hamnpasnenue — conuanbHblil MAPKETUHT .

4. Opuenmayus Ha CAUAHUA U NOTOUJEHUSL

(BTOpas monosuHa 1980-X rT.)

Poct Temna MHTErpaTUBHBIX MPOLIECCOB.

Otin4ue OT 3Tana pPHIHOYHOI OpHEHTAlMM — TaM aKlie-
HTHI JIeJIAloTCsl Ha yriryOsieHue pbiHKa (T.€. IyTh WHTEH-
CHBHOTO Pa3BHUTHs), a B HalIeM Cllyyae — Ha €ro pac-
HIMPEHHE (TO €CTh IKCTCHCHBHBIN IyTh Pa3BUTHSA).

5. Coyuanvrno-smuueckas opuenmayusi

(BTOpas Tpets 1970-x — mepas nonoBuHa 1990-x 1T.)
Cyts — pasBurHe OOIEYETOBEUYECKHX  IIEHHOCTEH
(HHaHI/IpOBaHI/Ie CEMbH, YJIIYYHICHUC IMUTAHUA, TOBBINICHUC
00pa3oBaTeNbHOTO YPOBHSI, 3alllUTa OKPY)KAIOIIEH Cpeibl
u1p.).

5. Opuenmayus na peundsicunupune
(1990-¢ rr.)

Pemenue mpobiem ny0MpoBaHHs U H3JIUIIKOB.
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HanpasieHue — conuaibHO-OpUCHTUPOBAHHBI MAPKETHHT
(yIlOBJIETBOpEHHE UHTEPECOB HE TOJBKO OTAEIBHO B3SITHIX
MOKYMareseil, HO U BCero 00IIEecTBa B LIEJIOM).

B 310 BpEMsA CTAHOBUTCS BECbMa MOIYJIAPHBIM MCTOJ
«IEepeBOJa TYYHBIX KOpPOB B pa3pdd MOKAPBIX»
(T.e. HC MMCHOIINUX «HHW KAaIlICJIbKH )I(I/IpKa))).

6. Iobanvnas opuenmayus (1990-e rT. Mo Hacrosiiee
BpeMsi)

Cyte —  umHTErpauus
XO3SHCTBEHHBIE CBSI3H.
KioueBoe coOpiTHE — MeEXIyHapoAHAs KOH(EpPEHIHS
1992 1. mo rmobameHOMY MapketuHry B KanOeppe
(crommme ABcTpanuu), Ha KOTOPOH OBLIM TPHHSTH JIBE
NPUHIMIHAIGHO  Ba)XKHBIE  YCTAaHOBKH:  «MapKeTHHT
o3HauaeT Omu3zHecy 1 «MapKeTHHT — 3TO BCE.
HampaBneHne — MeraMapkeTHHI, T.e. HACTYIUICHHE Ha
PBIHKH, B TOM 4YHCJIE 3alMIIEHHbIC IOJUTUKOHW MPOTEK-
IIMOHKM3MA U 3aKPBITHIE JUIS ITUPOKOTO JOCTYTIA.

MapKETHUHIra B MHPOBLIC

WHave: craHgapTH3anus, TI€ BO3MOXHO,
IIUPOBAHNUE, I7Ie HEOOXOIIMO.

B HexoTOophIx  yueOHHMKAaX  MPHUBOIUTCA
HaMpaBJICHUEC — THUIOJIOTUS MOTPEOUTENs,  T.C. Ompese-
JeHre  oOmuX, He 3aBUCANIMX OT OCOOEHHOCTEH
OTACIIBHBIX CTpaH XapaKTepI/ICTI/IK pI)IHKOB H ICJIICBbIX
IPYII NOTpeOuTeNeH.

muddepen-

Jpyroe

6. Opuenmayus na nompebumereti
U pocm cmouMoCmu KOMNaHuu
(xoner; 1990-x rr. mo HacTosIIee BpeMs)

CrpaTerndeckue axkTHBBI:  UEJIOBEYECKHE  PECYPCHI,
WHHOBAIlMM, OpEHIMHI,  KINECHTOOPUEHTHPOBAHHBINA
CEepBHC, CONMaNbHAsI OTBETCTBEHHOCTh OM3HECA, MEXKIY-
HapOJHAs JESITEIbHOCTD U T.II.

5) ONMMMNUALA CTPATETMW. BBIBEPUTE U3 12 LUKOJ 3-x I'IOEED,VITEJ'IE@
(«BPOH3A», «CEPEBPO», «30/10TO») — MPUMEHWUTEJIbHO K HATPABJTEHNIO BALLIEN
MPOBECCUOHAIbHOW MOArOTOBKWN) N APTYMEHTUPYUTE CBOE PELLEHUE.

IIpumepHvie memvl 00K1A008 OISt CEMUHAPCKUX 3AHAMULL
1) CYHb-U3bl N EFrO YY4EHME O CTPATETMYECKOM MbILLJIEHUN N NOBEAEHUN SOPEKTUB-

HOIo NMOJIKOBOALA.

2) AJIEKCAHAP BACWJIBEBUY CYBOPOB M EIO HAYKA MOBEXAATbL (no kHure H.H. F'onosuHa
«CyBopoB 1 ero «Hayka nobexaatb», 1931 [M.: PenpuHT, 2000]). .
3) HAIMNOJIEOH BOHAMNAPT KAK BbIOAIOWMNCA BOEHHbIM CTPATEr W YMNPABJEHEL

(no kHure Kapna doH Knaysesuua «O BOMHE»).

4) XWUTPOCTHAS CTPATEFEMATUKA: YPOKW MPOLUNOIO (no kHure KainxaHa KpuneHpopda
«36 cTpaTeruin ans nobeapl B 3Moxy KOHKypeHuun». — CM6.: Mutep, 2005).

5) XWUTPOCTHAS CTPATETEMATUKA: COBPEMEHHOE COCTOSAHMUE (no kHure KaiixaHa KpuneH-
fopda «36 cTtpaTteruit ans nobeapl B 3MoXy KOHKypeHumu». — CM6.: Mutep, 2005).

6) BJIATOPOAHASA CTPATEFEMATUKA: B KAKWX C/YYA4X BbIFrOAHEE BblTb YECTHbIM

N OTKPbITbIM.

7) CTPATETUS KAK HAYKA WU/WIN UCKYCCTBO (CUCTEMHbIN, CUTYALIMOHHBIA 1 KOHTWUH-
FEHTHBIA NOAXOAbl B CTPATETMYECKOM MEHE/IKMEHTE).

8) AJIb®PE[ CJZIOYH KAK POAOHAYAIBHUK CTPATEMMYECKOIO NOAXOOA B MPEAMNPUHN-
MATEJIbCKOW MPAKTUKE (no paboTe Anbtpena CnoyHa «Mowu rogpl ¢ "General Motors"»).

9) TMPOEKT «COBEPLLUEHCTBO»: MOWCK M OTBOP YCMELWHO PABOTAIOLLIMX KOMMAHUM
N NPOABMXXEHUE NUX MOSIOXUTESNIBHOIO OMbITA B BU3HECE (no pa6otam Toma lMutepca u PobepTa

YoTtepmaHa).

10) «XXMBAA KOMMAHWUS» W EE HOBBIE CMTOCOBHOCTM K CAMOYMPABJIEHWIO (no kHure

Apn

ne Mnyca «XXusasi kKoMnaHusi. POCT, HayyeHue W AONroXWUTENbLCTBO B AeNoBoi cpeae». — CM6:

CrokronbMckas Lkosa s3koHoMuku B CaHkT-TeTepbypre», 2004-2005).
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IIpumepwr mecmoswix 3a0anuti

B BOEHHOM WCKYCCTBE KPATKME W3PEYEHMSl, ®OPMYJIUPYIOLUME B YETKOM
®OPME MNPABWUJIA BEAEHUA 2OPEKTUBHOIO bOSA U NOAINrOTOBKMN K HEMY, NMOJTYYUIN
HA3BAHME:

a) uMnNepaTus;

b) makcum;

C) cTpaTerem;

d) TakTmom;

e) BUWKTOpWanuii;

f) KkaTpeHoB;

g) CTaHaapToB;

h) cyHbTaBoOB, BNocneacTBUM TPAHCHOPMUPOBABLLMXCS B MOHATUE «BOMHCKMX YCTaBOB>».

Mo YTBEP)XOAEHUIO KAPJIA ®OHA KJIAY3EBULA, NPUBEAEHHOM B EI0 TPAKTATE
«0 BOWHE»: «BCE CTPATErMW BbICTPAMBAIOTCSI U3 OAHUX W TEX )XE OCHOBHBbIX
MCMOJIb3YEMbIX B ATAKE, OGOPOHE U MAHEBPAX CTPOUTEJIbHbIX BJIOKOB». OTCHOAA —
«0OCHOBHASA 3AQAYA CTPATEIA» COCTOMT B:

a) «npeackasaHuy byaywero noBeaeHUsl MPOTUBHMKA HAa OCHOBE OMbiTa MPOLLIOro»;

b) «koopavHauun aencTBUiA opULEPOB M CONAAT MO BbIMOSIHEHUIO HAMEUYEHHOrO MnaHa 60eBoii
onepauun»;

C) <«MCMOMb30BaHUM MPEXHUX <«JTYULIMX» CTPATEruii, PYKOBOACTBYSICb MPU 3TOM PasyMHbIM
pacyéTom»;

d) «onpegeneHuu, npexpae Bcero, HeobxoauMbix Ans nobenbl NOACKUX, MaTepuanbHbIX,
TEXHUYECKMX U UHBIX PECYpPCOB»;

e) «nponaraHae AOCTMXKEHWA MPOLWbIX NIET B 06/1aCTV BOEHHOMO MCKYCCTBA M OBYYEHUM UM
MOAYMHEHHBIX, UTOObI Kaxkablit oduuep BRocneacTBUM 6bi1 JOCTOMH CBOErO0 KOMaHAMpa, Kak no
MacTepcTBY, Tak M Mo NPohecCcMoHanm3my»;

f)  «OTKpbITUM M peanusaumm UX HOBbIX KOMBUHaLWIN».

«BUBJIVENA» CTPATETMYECKOIO NMNJIAHUPOBAHUS HABBAHA PABOTA:

a) Ywnbsma HbiomaHa (W.H. Newman) «AOMUHUCTpaTUBHas [OEATENbHOCTb: TEXHUYecKue
npuémbl opraHusauum n mMeHemxkmeHTa» («Administrative Action: The Techniques of Organization and
Management»);

b) Nurtepa Opy(a)kepa (Peter Drucer) «KoHuenumun kopnopaumn» («Concepts of Corporation»);

c) Wrops AHcodda (Igor Ansoff) «KopnopaTueHas ctpaterus» («Corporate Strategy»);

d) TeHpu MuHubepra (Henry Mintzberg) «IMpupoaa ynpaBneHdeckoro Tpyaa» (« The Nature of
Managerial Work»);

e) Maikna [MMoptepa (Michael Porter) «KOHKYpeHTHOE MpPeEUMYLLECTBO: METOAbl aHanusa
oTpacneii U KOHKypeHTOB» («Competitive Advantage: Techniques for Analyzing Industries and
Competitors»);

f) Puuapa Koxa (Richard Koch) «CrtpaTterusi: kak co3gaBaTb W MCMOMb30BaTh 3(P@PEKTUBHYIO
cTpateruno» («Guide To Strategy: How To Create and Deliver A Useful Strategy»).

NO MHEHUIO AMEPUKAHCKOrO YYEHOro B OBJIACTU UCTOPUU 3KOHOMMWKMU
ANIbO®PEQA YDHAONEPA (ALFRED CHANDLER), NPEXXAQE YEM NPUCTYNATb K ONPEAQENE-
HWUIO CTPYKTYPbl OPFAHU3ALMN HEOBXOAUMO PA3PABOTATD EE:

a) LWTaTHOe pacnucaHue;

b) nonoxeHus o noapasaeneHusx U SOMKHOCTHLIE UHCTPYKLMM PYKOBOAWTENEN, CNeLmManvcToB
W Apyrux paboTHWKOB;

C) npasufa BHYTPEHHEro TPyAOBOro pacnopsaka;

d) muccuio;

€) npuopuTeTHbIE Lenu;

f) crpateruio;

g) 6wusHec-nnaH;

h) opraHn3auMoHHYIO KynbTypy.
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«0OCHOBHbIM CTEPXXHEM» AJ11 BCEX BU3HEC-EAMHUL KOMIMAHWUN, NO YTBEPX-
AEHUKO UTOPS1 AHCOD®A (IGOR ANSOFF), ECIIU OHA CTPEMUTCSA K YBEJIMMEHUKO UX
CTOMMOCTMU (NPUBbIJIbHOCTWN), ABNSAETCSA:

a) CcTpaTernyeckoe BUAEHME;

b) muccus;

C) cTpaTerus;

d) cTpykTypa;

€) MaTepuanbHO-TeXHMYeckas 6a3a;
f) NpoayKTOBbIN aCCOPTUMEHT;

g) nepcoHan;

h) koprnopaTuBHas KynbTypa.

TEOPUA 7 «C», NMPEAJIOXXEHHAAl TOMOM NMUTEPCOM (TOM PETERS) U POBEPTOM
YOTEPMAHOM (R. WATERMAN), BKJIKOMAET CJNEAYIOWMWE OCHOBHbIE JJ1IEMEHTbI
OPrAHU3ALMM:

a) CTpaTeruio — CTPYKTypy — CUCTEMbl — CTU/b — CMOCOBHOCTU — COTPYAHWKOB — COBMECTHbIE
LIeHHOCTY;

b) cuTyaumm — crtaHpapTbl — CTeneHb COOTBETCTBUS UX APYr APYry — CW/bHbIE CTOPOHbI —
CBSA3aHHOE C HUMWN COBEPLUEHCTBO CUCTEMbl — COXpaHEHME AOCTUIHYTOro — CTU/b BeaeHus busHeca;

C) COBET AMPEKTOPOB — CNYXObl — COTPYAHMKOB — CTPOryto cybopavHaumio — cryxebHble CBS3M
— 3aKpenneHne KX B COOTBETCTBYIOLIEN CTPYKType W cTpaTerum — ccopMupoBaHme 3hhEKTUBHOM
CUCTEMbI YNPaBieHUs;

d) cpeacrteBa/koMneTeEHUMN — CTpATErUIO — CTPYKTYPY — COTPYAHWMKOB — COLMANbHYIO MOMUTUKY
— COBMECTHbIE LIeHHOCTU — cTabunmsaumio GMHaAHCOBOro NoOXKeHUs;

e) (cuctemy ynpaBneHuss — eé SWOT-aHanu3) — (CuibHble CTOPOHbI — COOTBETCTBME CUCTEMBI
OTKPbIBAKOLWMMCS Nepes OpraHu3aumei Ha pbiHKE BO3MOXHOCTSIM — COXpaHeHue) — (cnabble CTOPOHbI —
CUKBECTUPOBAHMWE | UCKIIOYEHWE);

f) cTpaterio — cnyxkbbl — COTPYAHUKOB — CO3TA3aTENIbHOCTb — CMHEPIrU3M — COBMECTHble
LeHHoCTM — cBoboay Bbibopa (camoynpaBfieHue).

K KAKOM W3 CUCTEM VYMPABJIEHUSl, NPUBEAEHHBIX A3BUAOM A. AAKEPOM
(DAVID A. AAKER) B KHMUIE «CTPATETMYECKOE PbIHOYHOE VYIPABJIEHUE»
(«STRATEGIC MARKET MANAGEMENT:>»), OTHOCUTCA MNOJIOXXEHUE, YTO «3KCTPAMNO-
nAUna NpoLW1IOro HEAQEKBATHO OTPAXKAET BYAYLIEE, B CBA3U C YEM OTKJIOHEHUA
OT MNPOLWWIbIX MPONHO30B U HOBbLIE TEHAEHUMU TPEBYHOT COOTBETCTBYHOLUUX
CTPATETMHYECKUX KOPPEKTUPOBOK, 3AKJ/IOYAHOLLUX-CA B YJIYYWEHUUA PEAKLMUU
OPrAHU3ALMUN HA AUHAMUKY PbIHKA U NOBEAEHME KOHKYPEHTOB>:

a) 6romkeTHOEe NnaHnpoBaHue (6I0MKETUPOBAHKE);

b) TakTMyeckoe nnaHMpoBaHuE;

C) [ONroCPOYHOE NaHMpPOBaHME;

d) cTpaTernyeckoe naaHMpoBaHue;

€) CTpaTerMyeckoe pbIHOYHOE ynpaBfieHne?

ABTOPOM WAEWN «PEMEC/IEHHOW CTPATEIMW» SABNSIETCS:
a) Yunbsam HetomaH (W.H. Newman);

b) Mutep Apy(a)kep (Peter Drucer);

c) Wropb AHcodd (Igor Ansoff);

d) TeHpu MuHubepr (Henry Mintzberg),

e) Maunkn Moptep (Michael Porter);

f) bptoc XaHaepcoH (Bruce Henderson);

g) Tlappv bpasepmaH (Harry Braverman),

h) Puuaa Kox (Richard Koch).

MAES O TOM, YTO «AJ1I1 KAXXAOW OTPAC/IU UMEETCSI OFTPAHUYEHHOE 4YMCJ10
CTPATErMiA, KOTOPBIE MOIYT MPUHECTU )XEJIAEMbIE PE3YJIbTATbl, A CJIE4OBAHMUE
MM NO3BONIAET OPrAHU3ALMUN 3AHATb HAUBOJIEE BbIrOAHbIE MECTA HA PbIHKE»,
NMPUHALANEXXUT:

1. wkone BnacTyu;

2. LUKONe KYNbTYpbl;
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LLKONe AM3alHa;

LKone obyyeHus;

LUKOJE NO3ULIMOHMPOBAHMUSI;
LLKOE BHELLHEN cpeabl;
LUKONe KOHpUrypauuu;
LUKOJE NJIaHUPOBaHMS.

NV AW

AKLEHT B YMPABJIEHUM, XAPAKTEPM3YIOLUMA CUCTEMY CTPATEIMMYECKOIO
MEHEA)XMEHTA, MO MHEHUKO TOro XXE AO3BUAA A. AAKEPA (DAVID A. AAKER),
AOJKEH BbiTb, B MEPBYIO OYEPEb, MEPEHECEH HA:

a) O6romKeTMpoBaHue;

b) uenenonaranwue;

C) TBOPYECKYIO COCTABJISIIOLLYIO;

d) npenBuaeHWe/3KCTpanoNsaLMIO;

€) UEeHTpanusaumio 1 aBTOHOMU3aLMIO;

f) pa3paboTKy AOArOCPOYHbIX MJIAHOB.

NO MHEHWIO YONTEPA KWMENA (WALTER KIECHEL), HA MPAKTUKE M3 BCEFO
KOJINYECTBA COOPMYJIMPOBAHHbIX OPFAHMU3ALIMSIMA CTPATErMA PEAJIM3YETCS
TONbKO:

a) 10% (1/10);

b) 20% (1/5);

) 25% (1/4):

d) 33,3% (1/3);

e) 50% (1/2).

Konmponvnuie eonpocutr.

1. Bo3HMKHOBEHME TOTPEOHOCTH B CTPATETMYECKOM YIIPABICHUH.
2. Crtparernueckue mpo0iieMbl pa3BUTHS OU3HEca.
3. Ilepuoamsanusi 3TamoB CTaHOBIEHHS, (POPMHUPOBAHUS U PA3BUTHUS CTPATETMYECKOTO
IUTAHUPOBAHMS U YIIPABICHUS B MEXYHAPOJAHOM OU3HECE.
IIpeacraBuTeny U HICTOYHUKH IIKOJIBI U3aiHa.
HepBLIe ((Oq)HHHaHBHBIe)) OIIpeACTICHUA CTPATCIUN B TCOPUN U IPAKTUKE MCHC/DKMCHTA.
OcHOBHBIE MOJIENIN LIKOJIBI TU3aiiHa U pa3padOTUYMKU CTPATETUH.
KnroueBble naen MKoJbl AU3aiHa.
Cxema LCAG wu ee conepxaHue.
TpeboBaHus K ULy, pa3padaTbIBaroIieMy CTPATETHUIO.
10. KagecTBa, ob6ecneunBaronfe «yHUKAIbHOCTE) CTPATETHH.
11. CunbHble u cnaOble CTOPOHBI IIKOJIBI TU3aliHA.
12. Kputrka mKojsl 1u3aiHa.
13. [IpencraBuTeNy U UCTOYHUKHU HIKOJIBI MIJIAHUPOBAHUS.
14. OcHoBHBIE MOJIEH LLIKOJIBI TUIAHUPOBAHUS U Pa3pabOTUYUKU CTPATETHH.
15. XapakrepucTrka rnporecca CTpaTeri4eckoro njiaHupPOBaHUS U €ro 3TaIoB.
16. KiroueBbie uien MIKOJIBI ITITAHUPOBAHUSI.
17. AnroputMm-cxemsl (popMupoBanus crparerndeckoro riana mo Y. Aucopdy u I'. Creiinepy.
18. TpeboBanus K JuIly, pazpadaTbIBarOIIEeMy CTPATETHIO.
19. YpoBHH pa3pabOTKH CTPATErHH B OPTaHU3AIIH.
20. CunbHble U cl1adble CTOPOHBI LIKOJIBI TUTAHUPOBAHHUS.
21. TlocaenHue TOCTHIKEHHS MIKOJIbI: CLICHAPHOE IJIAHMPOBAHKE, CTPATETHYECKHI KOHTPOJIb.
22. KpuTHka IIKoJIbl INIAHUPOBAHUS.
23. [IpencraBuTen M HICTOYHUKH IITKOJIBI TO3HIIMOHUPOBAHHUSL.
24. MakcuMBbI U3BECTHBIX TOJIKOBO/ILIEB APEBHOCTH ¥ HOBOTO BPEMEHH.
25. OCHOBHBIEC MOJICITH IIIKOJIBI TTO3UITHOHUPOBAHUS U Pa3padOTUYMKN CTPATETHH.
26. MecTo «MO3MLUU» B SKOHOMHYECKOH TEOpHM, TEOPUU MEHEIKMEHTa M TEOPHH
KOHKYPEHIIUH.

©CoOoN A
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KitroueBbIe WeH MIKOJIbI TIO3UI[HOHUPOBAHHS.

Tpu BOJHBI IIKOJIBI MO3UIIMOHUPOBAHHS M UX XapPAKTEPUCTHKA.

MaxcuMBI ¥ CTpaTEreMbl M UX MECTO B COBPEMEHHOM OH3HEce.

Bknan Boston Consulting Group B pa3BUTHE CTPaTerHYeCKOr0 MEHEIKMEHTA:

MaTpuna ((pOCT/ J0JI1 PbIHKa» U KpHUBas OIIbITA.

31.
OLIEHKHU 5

Bxnag M. Iloprepa B TE€OpHIO M IPAKTUKY CTPATETMYECKOrO aHAIW3a: METOAUKA
KOHKYPEHTHBIX CHJI PbIHKA, MaTpULlda KOHKYPEHTHBIX (T€HEPHUYECKUX) CTpaTeruii,

[EeNoYKa IEHHOCTEH.

32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.

TpeGoBanus k NuIly, pa3padaThIBAIOIIEMy CTPATETHUIO.

CunpHBIC U CITa0BIe CTOPOHBI IIKOJIBI TO3UITUOHUPOBAHHS.

Kputrka mKoJibl HO3UMOHUPOBAHMS.

[IpeacraBuTenn U UICTOYHUKH LIKOJIBI MPEITPUHUMATEIHCTBA.

OcHOBHBIE TEOPHUH LIKOJIBI MPEANPUHUMATENBCTBA U Pa3pabOTUYUKU CTPATErHH.
KitroueBbie nen MIKOJIbl IPeANPUHUMATEIbCTBRA.

KauecTBa cCOBpeMEHHOI0 NMpeANPUHUMATEIIS.

MeHeKepsl U TUAEphl: CPABHUTEIIBHBIA aHAIN3.

TpeGoBanus K IuIly, pa3padaThIBAIOIIEMy CTPATETHIO.

CuiibHbIC U ci1a0ble CTOPOHBI IKOJIBI IPEAITPUHUMATEIIbCTBA.

Kputurka mkosisl npeanpuHuMaTeIbCTBA.

[IpeacraBuTeny 1 ICTOYHUKA KOTHUTUBHOW HIKOJIBI.

OcHOBHBIE TEOPHH KOTHUTHUBHOM IIKOJIBI U Pa3pabOTUUKU CTPATETHH.
KinroueBble njien KOTHUTUBHOM IIKOJIBI.

JIBe BETBM KOTHUTHBHOM LIKOJIbI U UX CPABHUTENbHAS XapAKTEPUCTHKA.
[To3nanue kak obOpabortka mHpopmanuu (cxema I1.J[. Kopuepa, A.Jlx. Kunuku u

b.B. Kurca napamnensHoii 00paboTku HHGOPMALIUY TP MPUHATHHA CTPATETHUYECKUX PEIICHUIT).

48.

[To3nanue kak kaprorpadupoBanue (HpeiiMbl, ClieHapHH, TPUIUHHBIC / Kay3aJlbHbIE

KapTbl, UHTCJJICKTYAJIbHBIC 1 MCHTAJIbHBIC MO,Z[CJ'II/I).

49. Tlo3HaHMe KaK JOCTIKEHUE TTIOHUMaHUs (BepOabHBIE TIPOTOKOJIBI).

50. [To3HaHMe Kak KOHCTPYHUPOBaHHE (TICUXOJOTHYECKUe Ppeiimbl).

51. TpebGoBanus K Juily, pa3padaThIBAIOIIEMYy CTPATETHIO.

52. CunpHbIE U c1a0ble CTOPOHBI KOTHUTUBHOM HIKOJIBI.

53. KpuTtrka KOrHUTHBHOM IIKOJIBI.

54. TlpencTaBuTeny U UICTOUHUKH ILIKOJIBI OOy4EHUS.

55. OcHOBHBIE TEOpUHM (KOHIEMIIMM, MOJENN) IIKOJbl OOy4eHHs U pa3pabOoTUUKU
CTpaTeTuH.

56. DxoHoMuKa 3HaHUI. MecTo 1 poib 00yYeHHS B COBPEMEHHOM YTIPaBJICHUH.

57. Konnenuus «uHKpeneHTanbHbIX nepemen» Jx.b. Kynnna.

58. Marpuiia BHyTpeHHEH KOPIIOPAaTUBHON WHUIIMATUBEI 110 P. Byprensmany.

59. YVyenne I'. Munubepra u BoTepca o «mpeaHadepTaHHBIX» MU «Pa3BUBAIOIIUXCS»
CTpaTeTusiX.

60. IToneBast mozens popmupoBanus crpareruu no I'. Munnoepry.

61. Marpura BKI" BiusiHus cTpareruii Ha CTpaTernIecKue MpOIEeCCHl.

62. TpeboBaHus K ULy, pa3padaThIBAIOIIEMY CTPATETHIO.

63. CumnbHBIE U CITa0ble CTOPOHBI MIKOJIBI 00yUEHHS.

64. Kputnka mkossl 00yyeHus.

65. [IpencraBuTeNny ¥ KCTOYHUKY IIKOJIBI BIIACTH.

66. OCHOBHBIE TEOPHUHU HIKOJIBI BIACTH U pa3pabOTUYUKU CTPATETHH.

67. [ToHATHS KKOATUINIY, KTOJUTUISCKUX UTP» U «KOJUIEKTUBHOW CTPATETHI».

68. KitoueBble njien MIKOJIbl BIACTH.

69. /[Be BETBY IIKOJIBI: MUKPOBJIACTh U MaKPOBJIACTb.

70. Teopus «IONUTUYECKUX UTP B opranuzanum» I'. Munnbepra.

71. Teopus «cteitkxonnepos» P.O. dpumena.
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72. Teopus «ctparerndeckux anbssHcoB» P. [lekapa-mmammero u P. Ammo.

73. TpeboBaHus K IUILY, pa3padaThIBAIOIIEMy CTPATETHIO.

74. CunbHble U cia0ble CTOPOHBI IIKOJIBI BIIACTH.

75. Kputrka 1Kossl BIacTy.

76. IIpencraBuTesin 1 UCTOUYHUKH LIKOJIBI KYJIBTYPHI.

77. OCHOBHBIE TEOPUU IIKOJIbI KyJIbTYPbl U pa3padOTUUKHU CTPATETUN.

78. Ctpareruueckue  M3MEHEHUSA:  INPUYUHBI  CONPOTHBJIEHUS U IPOOJIEMbI
UX TIPEOJIOJICHHSL.

79. KittoueBble UACH MIKOJIbI KYJIBTYPBI.

80. Mecto u poib KOPIOPAaTHBHOM KyJIbTYpPHl B YHPaBICHUHM COBPEMEHHBIMH
opranuzauusamMu. KynpTypa Kak BaKHEHIINH pecypc KOMIIaHUH.

81. [latrepn moOBeneHHMS KaK OCHOBHOHM »JJIEMEHT KOHUENIMH cTpaterun S5 "P"
I'. Munnbepra.

82. Teopuu «pecypcHoii 6a3s» b. Bepuedensra u J[x. bapuu.

83. ®akTOpbl, ONpEeneNsIoIMe WHAMBUAYalbHOE U TPYIIOBOE  COINPOTHBIICHUE
HOBOBBEJICHUSIM.

84. TpeboBaHus K JHILY, pa3padaThIBAIOLIEMY CTPATETHIO.

85. CunbHbIe U Ci1a0dble CTOPOHBI IIKOJIBI KYJIBTYPHI.

86. Kputurka mkomnbl KyJIbTyphl.

87. IlpencraBuTeny ¥ MICTOYHUKY IITKOJIBI BHEIIHEH CpPEJIbI.

88. OCHOBHBIE TEOPUH IIKOJIBI BHELIHEH Cpeibl U pa3padOTUUKK CTPATETUH.

89. IlonaTne «MHCTUTYLIMOHATBHOTO H30MOP(PHU3Ma» U €r0 OCHOBHBIE BH/IBI.

90. KiroueBble njiey HIKOJIbl BHEIIHEH Cpeibl.

91. TloHsATHE «BHEUTHEH Cpeab» U €€ KIF0UYEeBbIC (PaKTOPHI.

92. «OpranuzanuonHas» teopusi M. Bebepa.

93. «MucTuTyMonaneHas  teopusi» K. OnmBepa W cTpaTermyeckue  peakiuu
OpraHu3alliy Ha BHEILIHEE JaBJICHHE.

94. Teopus «conuanbHbIX (hakTopoB» I'. MunmOepra.

95. Teopus «ONYJSALMOHHOMN 3K0I0ruu opranuzanuii» M. Xannana u Jlx. @pumana.

96. Mopens «mepuoandeckn Hapymaemoro pasHoecus» C.Jx. [oymnna.

97. TpeboBaHus K ULy, pa3padaThIBAIOIIEMy CTPATETHIO.

98. CunbHbIE U ci1a0dble CTOPOHBI IIKOJIBI BHEITHEH CPEJIbI.

99. KpuTHka IIKOJIbI BHEIIHEH Cpeibl.

100. TIpencraBuTeNy M HCTOYHHUKH IIKOJIBI TPAHC(HOPMALINH.

101. OcHoOBHBIE TEOPUH IIKOJIBI TPaHCHOPMAIMH U pa3pabOTUMKU CTPATETHH.

102. Ctpareruss W  OprCTPyKTypa: TIpOBepKa Ha  COOTBETCTBHE.  [l0aXOIBI
K IPOEKTHUPOBAHUIO CUCTEM YIIPABJICHUS, aIeKBATHBIX BHIOPAHHOMN CTPATErHH.

103. Tpanchopmaruu «CBepXy BHU3» H «CHU3Y BBEPX).

104. KnroueBble HieH MIKOIBI TPaHCHOPMAIIHH.

105. TloHATHS «KOHPHUTYpAIN» U «TPaHCHOPMAITII.

106. Konnenuus «KMU3HEHHBIX [IMKJIOB OpraHU3alui».

107. Mopens «kyOa nameneHuit» I'. Munmbepra.

108. Teopus «apxerunos» /. Muiepa.

109. Teopus «xBaHTOBOTO cKauka» J[. Mwmiepa u I1. ®pusena.

110. Tpaucdopmarmonnsie crparerun McKinsey.

111. TpeboBanus k JauILy, pa3padbaThIBAIOLIEMY CTPATETHUIO.

112. CunbHble u cnabble CTOPOHBI IIKOJIBI TPaHC(HOPMAITUH.

113. Kputnka mkossl TpaHCHOpMAITUH.

114. TIpencraBuTesd M UCTOYHHUKH IIKOJIBI CTPATETUUYECKOTO HAIIPABICHMUS.

115. OcHoBHBIE KOHIICTILINK LIKOJIBI CTPATETUYECKOTO HaIlpaBJICHUs
U pa3pabOTYUKH CTPATETUH.
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HO,Z[pBIBHBIe TEXHOJIOTMM W  HWHHOBAIlMM KaK PEBOJIOIUOHHBIC PCUHICHUA

B YIIPABJICHUH CTPATETUYECKUM PA3BUTHEM COBPEMEHHBIX OpraHU3aLMiA.

117.
118.

KittoueBble neu mKOJIbl CTPATErHYECKOT0 HAIPaBICHUS.
Konnenmun «1mHaMuyeckux crocobnocreit» V. 3anmiepa, b. Koryra, . Honaxka,

u C. Yunrepa.

119.
120.
121.
122.
123.
124.
125.
126.
127.
128.
129.

Konnenmus «crpareruu kak pesoitonun» ['. Xamena u C.K. [Ipaxanbaa.
Konuenuus «noapeiBHbix TexHosnoruin» K. Kneltona.

Konuenuus «peanbHbix onimoHoB» A. Jlamonapana.

TpebGoBanus K JuIly, pa3padaThIBAIOIMIEMy CTPATETHIO.

CunbHBIC U clTadble CTOPOHBI IIKOJIBI CTPATErHYECKOTO HAPaBICHUS.

Kputnka mkosbl CTpaTerndecKoro HarpaBieHuUs.

[IpeacraBuTenn 1 UCTOYHUKH IIKOJIBI «MATEPUHCTBAY.

OCHOBHBIE TEOPHUH IIIKOJIBI «KMATEPUHCTBA» U Pa3pabOTUYUKH CTPATETHH.

KiroueBbie ujien KOsl «MaTEPUHCTBAY.

[ToHsATHS «KOPIIOPATUBHBIN IIEHTPY, «IITA0-KBAPTHPA», KMATEPUHCKAS KOMIIAHUS.
KoprnioparuBHasi crpaterusi KOMIIaHUM M JICJIOBBIE CTPATETUU €€ Ou3Hec-eAMHUIL:

COYCTAaHHUC NCHTPAIM3all U aBTOHOMU3AllUH.

130.

[IpoGnembr  myOnmupoBaHus W W3MHIMKOB. OCOOCHHOCTH  HMX  PEIICHHS

(Ha KOHKPETHOM MpUMeEpe).

131.
132.
133.

TpeboBanus k nuLly, pa3padaThIBAIOLIEMY CTPATETHUIO.
CunbHble U criabble CTOPOHBI HIKOJIbI «MAaTEPUHCTBAY.
KpuTnka mkossl «MaTepUHCTBAY.
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6. YA EBHO-METOINYECKOE N THOPOPMAIINOHHOE
OBECIIEYHEHUE AUCIHUIIJIMHbI

6.1. CiuCOK HCTOYHHUKOB U JIUTEPATyPbI

OcHoenas ntumepamypa

1. Munn6epr I'. Ilxoner ctpateruii. Ctparernyeckoe cadapu: 3KCKypcHs
no JeOpsiM CTPaTerMYecKoro MEHE[DKMEHTa: Tep. ¢ aHnL — 3-¢ u3d. [
[Ton pen. KO.H. Kantypesckoro / I'. Munnbepr, b. Ansctpana, Ix. Jlamnen. —
M.: ITutep, 2017. — 336 c.

2. Ctparernvyeckuii meHemkMmeHnt: YueOnuk / Al Eropmmn, W.B.

['ycpkoBa. — 2-e usm., mepepad. u gon. — Mocka: UHOPA-M, 2017. — 290 c. —

(Bricuiee oOpa3oBaHue: bakanaspuar). —
www.dx.doi.org/10.12737/textbook _5950e6701deed8.90422341. — Texker:
amektpornbii.  —  URL:  https://new.znanium.com/catalog/product/810318

(mara obpamenusi: 05.12.2019).

3. Ctparernueckuii MeHEKMEHT. VcKyccTBO pa3paboTKu M peau3aluu
ctpareruu / A.A. Tomricon, A.J[. Crpuknena. — M..:;JOHUTU-JTAHA, 2015. — 576
c. ISBN  5-85173-059-5 -  Tekct:  osnektponnsii. —  URL:
https://new.znanium.com/catalog/product/883994 (nara oopamenus: 05.12.2019).

4. Ctparernueckuii MeHeKMEHT. Mojaenn u mpouenypsl: MoHorpadus /
B.A. AradgonoB. — Mocka: UHOPA-M, 2017. — 276 c. — (HayuHast mMbICiib). —
www.dx.doi.org/10.12737/25005. —  Tekct:  anekrtponnsiid. —  URL:
https://new.znanium.com/catalog/product/780513 (nata oopamenus: 05.12.2019).

5. CTparernyeckuii MEHEIDKMCHT: TIIOHSATHS, KOHIICTIIINK, HWHCTPYMCHTBI
npuHsaTus pemenuii: CrnpaBounoe nocooue / B.Jl. Mapkosa, C.A. Ky3neroBa. —
Mocksa: UH®PA-M, 2017. — 320 c. — (CopaBounuku « THOPA-M»). — Tekcr:
anexktpoHHbii. — URL: https://new.znanium.com/catalog/product/884225 (nara
obpamenus: 05.12.2019).
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Jlononnumenvuasn iaumepamypa.

6. VuaHOBanMOHHAS YKOHOMUKA: CTpaTerus U UHCTPYMECHTHI
dbopmupoBanus: Yuednoe mocodue / O.M. Jlonmosa, C.A. JlorsBunoB. — Mockga:
Anbda-M: UHOPA-M., 2018. — 208 c. — (Maructparypa). — TeKCT: 2JIeKTPOHHBIH.
— URL: https://new.znanium.com/catalog/product/944393 (mata oOpamieHus:
05.12.2019).

7. VIHHOBallMOHHOE pa3BUTHE: SKOHOMHKA, WHTEIUICKTYyaJbHBIC PECYpCHI,
ynpasnenue 3Hanusmu / [lox pea. b.3. Munsaepa. — Mocksa: HUL| UHOPA-M,
2013. - 624 c.: 60x90 1/16. — (Hayunas mbicib, DxoHOMHKa). (Teperier) ISBN
978-5-16-003649-6 — Tekcr: AIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/398726 (nata obpamenus: 05.12.2019).

8. Crparernueckuii mapketunr: Yueonuk / B.H. HaymoB. — Mocksa: HUIL]
NHOPA-M, 2014. — 272 c.: 60x90 1/16. — (Bsicuiee oOpa3oBaHue:
Maructparypa). (neperier) ISBN 978-5-16-009232-4 — TekcT: 2MeKTpOHHBINA. —
URL:  https://new.znanium.com/catalog/product/428247 (mata  oOpareHus:
05.12.2019).

9. Crparernueckuit menemxmenT: Kypc nexnuii / B.JI. Mapkosa, C.A.
Kysnenosa. — Mocksa: UH®PA-M; HoBocubupck: Cub. coriu., 2007. — 288 c.:
60x88 1/16. — (Bwicmiee oOpazoBanue). (00moxkka) ISBN 978-5-16-002298-7 —
Tekct : snekrponnsiii. — URL: https://new.znanium.com/catalog/product/132768
(mara obpamenus: 05.12.2019).

10. Crparernueckuii MeHexMeHT: YueOHoe mocodue / FO.H. Jlanbirun. —
Mocksa: UTHOPA-M, 2007. — 236 c.: 60x90 1/16. — (Bricmiee oOpa3oBaHme).
(meperier) ISBN  5-16-002856-0 —  Tekct: onektponnsii. — URL:
https://new.znanium.com/catalog/product/117773 (nata oopamenus: 05.12.2019).

11. Crparernueckuit MmeHemxkmeHT: YueOnuk / B.A. bapunos, B.JL
Xapuenko; MactutyT sxoHOMUKH U ¢puHancoB «Cuneprus». — Mocksa: UH®PA -
M, 2009. — 237 c.: 60x90 1/16. — (Yuebnuku st mporpammbl MBA). (00510%kKa)
ISBN 978-5-16-003763-9 — Texkcr: AIIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/199957 (nata o6pamenus: 05.12.2019).
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12. Crpareruueckuii MeHexkMeHT: Yueonuk / JLI'. 3aiines, M.U.
CokozoBa. — 2-e u3fl., nepepad. u gom. — Mocksa: Maructp, 2008. — 526 c.: 60x90
1/16. (meperuter) ISBN 978-5-9776-0063-7 — Tekct: snektponHbidi. — URL:
https://new.znanium.com/catalog/product/144807 (nata obpamenus: 05.12.2019).
13. Ctparernueckoe ynpaBjieHHE opraHuzanuei: YueOHoe nocodue / B.M.
Tymun, I'.JI. Aatonos, O.I1. iBanoBa. — Mocksa: HULL Uudpa-M, 2013. — 239 c.:
60x90 1/16. — (Beicuiee oOpa3oBanue: bakanaspuar). (nepemier) ISBN 978-5-16-
006204-4 — TexcrT: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/367725 (nata oopamenus: 05.12.2019).

6.2. Ilepeyens pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKANUOHHOM
cetu «AHTEpHET»

1. CORPUS. Koncantunroseie ycnyru. Pazgen «Crparermdeckoe
ynpanenue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AJMWHHCTPaTHUBHO-YyIIpaBJieHYeCKuid mopTan. Pa3nen «bubmmoreka» //
http://www.aup.ru/library/.

3. bubOmmoteka MeHemkMenTa. Paznen «CrpaTernyeckuii MeHeKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Hucturyt mpodeccruoHanbHbIX WHHOBaIMi. Pasznmen «Buaeonekmus mo
UCTOPHUHU pa3BUTHSI CTPATETUIECKOTO MEHEDKMEHTa» Il
http://www.distanz.ru/videoLecture /2345/.

5. CouuanpHas ceTb pabOTHHKOB oOpazoBaHus. Paznen «lIpaktukym mo
cTpaTte-ruueckoMy Menemkmenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/ library/ 2017/10/01/praktikum-po-strategicheskomu-menedzhmentu.

6.3. IlpodeccnonanbHbie 0a3bl JAHHBIX W HHPOPMANMOHHO-CIIPABOYHbIE

CHUCTEMBI

Hoctyn k mpodeccroHanbHbIM 06a3aM naHHbIX: https://liber.rsuh.ru/ru/bases



http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/videoLecture%20/2345/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
https://liber.rsuh.ru/ru/bases

NudopmanmoHHbie CripaBOYHbIE CUCTEMBI:
1. Koncynbrant ILitoc

2. ["apanT
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7. MATEPUAJBHO-TEXHUYECKOE OBECNEYEHUE
JTUCHUATIIAHBI

s obecrnieuenusi yueOHOro Mpolecca MO AUCHUIUTMHE «MexXITyHapoaHbIe
IIKOJIBI CTpaTerui» UCIIOJIb3YETCS MaTepUaIbHO-TEXHUYECKas 0a3a
00pa30BaTENbHOIO YUPEKIACHUS: KOMIIBIOTEPHBIE KJIACChl U Hay4dHas OMOJIMOTeKa
PITY.

CocTaB nporpaMMHOI0 00€CIIEUEHHUS:

No Haunmenosanue 110 [IpousBoauTenn Croco6

n/m pacupocTpaHeHus
(ruyensuonnoe unu

Cc80000HO
pacnpocmpamsiemoe)

1 Windows 10 Pro Microsoft JINIIEH3UOHHOE

2 | Microsoft Office 2016 Microsoft JMIIEH3UOHHOE

3 | Kaspersky Jlaboparopus JUIECH3HOHHOE

Kacnepckoro

8. OBECIHHEYEHHUE OBPA3OBATEJIBHOI'O ITPOLECCA

JUISL JIUI C OTPAHUYEHHBIMY BO3MOKHOCTSMHA
3I0POBbS

B  xome peanuzauMd  JAMCHMIUIMHBI  WCHOJB3YIOTCA  CIEIYIOLIUE
JOTIOJTHUTENbHBIE METO/Abl OOYyYEHHMs, TEKYILIEro KOHTPOJsS YCIEBAaEMOCTH U
IMPOMEKYTOUHOM  arrecTalMd  OOydallMxXcs B 3aBUCUMOCTH  OT  HX
VH/IMBHU1yaJIbHBIX OCOOCHHOCTEH:

* JUISL CJIENIBIX U CIa00BUASIINX: JEKIUH O(OPMIIAIOTCS B BUJE 3JIEKTPOHHOTO
JOKYMEHTA, JOCTYIIHOTO C TMOMOULIBIO KOMIBIOTEPAa CO CHELUAIM3UPOBAHHBIM
IpOrpaMMHBIM ~ O00€CII€UYEHUEM; TMHUChbMEHHBIE 3aJlaHusd  BBIMOJHSAIOTCS  Ha
KOMITBIOTEPE CO CHEUUATU3UPOBAHHBIM MPOTPAMMHBIM O0ECIIEUEHUEM HIIA MOTYT
ObITh  3aMEHEHbl  YCTHBIM  OTBETOM; OO€CIeuMBaeTCd  HMHAMBHUAYaJbHOE
paBHOMEpHOe ocBenieHne He meHee 300 JroKC; Ui BBINOJHEHUS 3aJaHUsl TIPU
HEOOXOJMMOCTH TPEAOCTABISIETCS YBEIUUYHMBAIOIIEE YCTPOWCTBO; BO3MOXKHO
TaK)K€ HCIOJIb30BAHWE COOCTBEHHBIX YBEIWYHMBAIOUINX YCTPOMNCTB; MUCHMEHHBIE
3aaHusl OPOPMIIIOTCS YBEIMUEHHBIM HIPU(PTOM; IK3aMEH U 3a4ET MPOBOJSATCS B
YCTHOM (pOpMeE MIIH BBITIOIHSIOTCA B MUCbMEHHOU (pOpME HAa KOMIIBIOTEpE.

eIl TAYXHX W CJIA0OCHBIIAIIKX: JIEKUUM OQOpPMISIIOTCS B BUJE
AJNEKTPOHHOTO  JOKYMEHTa, JMOO  MPEeAOCTaBISIETCS  3BYKOYCHIJIMBAIOILAS
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anmnaparypa  MHIMBHUAYaJbHOTO  TMOJb30BAHMS; NUCBbMEHHBIE  3aJaHus
BBIMIOJHSIOTCS. Ha KOMIIbIOTEpE B TMHUCHBMEHHOW ¢opMe; dK3aMeH U 3auéT
MPOBOJISATCA B MHUCHbMEHHOW (opMe Ha KOMITBIOTEPE; BO3MOXKHO IPOBEICHHE B
dbopme TecTUpOBaHUSI.

eIl JMI] C HApYLIEHUSMH OIOPHO-JBUTATEIBHOTO ammapara: JEeKIUu
oQOpMIISIIOTCST B BHUJE JJIEKTPOHHOIO JIOKYMEHTa, JIOCTYIHOIO C MOMOIIBIO
KOMIIBIOTEpPA  CO  CIEUUAJU3UPOBAHHBIM  IMPOTPAMMHBIM  OOECIICUEHHEM;
MMCbMEHHbBIC 33/IaHMs BBITIOJIHAIOTCS Ha KOMIIBIOTEPE CO CIEUUATU3UPOBAHHBIM
MIPOTrPaMMHBIM 00eCIIeYeHUEM; SK3aMEH U 3a4€T MPOBOATCS B YCTHOU (hopMe HIIH
BBITIOJTHSFOTCSI B TUCBMEHHON (hOpME Ha KOMIIBIOTEPE.

[Ipy HEOOXOMUMOCTH TPEAYCMATPUBACTCS YBEIWYEHUE BPEMEHU IS
MOJITOTOBKHU OTBETA.

[Ipouienypa mpoBeneHHs] MPOMEXKYTOUHOM aTTeCTallMM JUIsl O0Yy4aroluxcs
yCTaHaBJIMBaeTCd € Yy4E€TOM HMX  HUHIUBUAYAIbHBIX  MCUXO(PU3UYECKHUX
ocobeHHoctel. [IpomexxyTouHas aTTecTanusi MOKET IMPOBOJIUTHCS B HECKOJIBKO
ATaMoB.

[Ipy mpoBeneHMHM TPOIEAYPHl OICHWBAHUSA PE3YyJIbTATOB  OOYyUYCHHS
MIPETyCMaTPUBACTCA HCIIOJIb30BAaHUE TEXHUYCCKUX CPEACTB, HEOOXOIUMBIX B
CBSI3U C UHJIMBHUYaJIbHBIMH OCOOCHHOCTSMU O0yYaromuxcs. ITH CPEJCTBa MOTYT
OBITH MPEAOCTABIICHBI YHUBEPCUTETOM, WU MOTYT HCIIOJIb30BATHCS COOCTBEHHBIC
TEXHUYECKHUE CPEJICTBA.

[IpoBenenue mpoieaypbl OLICHUBAHUS PE3YIbTATOB 00YUEHHUS JOIMYCKAETCS C
WCITOJIb30BAaHUEM JUCTAHITMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

ObecnieunBaeTcss JOCTYyn K HWH(GOPMAIMOHHBIM M OuOIHorpaduueckum
pecypcam B cetu WHTepHer i Kaxjaoro oOywaromierocs B ¢opmax,
aIaNTHPOBAHHBIX K OTPAHMYCHUSIM MX 3I0POBBS M BOCTIPUSTHSI HHPOPMAIIAH:

* IS CJICTIBIX U CTA00BUIAIINX: B TIeYaTHOU (PopMe YBETUUEHHBIM MIPUDTOM,
B (hopMe IIEKTPOHHOTO JOKYMEHTa, B (popme aynuodaiina.

* IS TITYXUX M CJIa0OCIBIIIAIINX: B TIe4aTHOU Gopme, B hopMe dIEKTPOHHOTO
JIOKyMEHTA.

* 711 OOYYArOIIMXCS C HapYIIEHUSIMH OIOPHO-IABUTATEIIBHOTO arapara: B
neyaTHou popme, B hopmMe IESKTPOHHOTO IOKYMEHTa, B (hopme ayanodariia.

VYueOHble ayIuTOpPUU JJI1 BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITEIIbHOM
paboThl, HayuyHas OWOIMOTEKAa W WHBIE TOMEIICHHS JJIsi OOYyYEeHHs] OCHAIICHBI
CHEeIUaIbHBIM  000pYJIOBaHWEM U Y4YEOHBIMU MECTaMH C TEXHUYECKUMH
CpeICTBaMH O0YUYCHUS:

* ISl CTICTIBIX M CITA00BUIAIINX: YCTPOHCTBOM JIJIi CKAHUPOBAHMS U UTEHUS C
kamepoi SARA CE; mucnneem bpaiina PAC Mate 20; npuntepom bpaiins
EmBraille ViewPlus;
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* VISl TUIYXUX M CJla0OCHbIIIANIMX: aBTOMATU3UPOBAaHHBIM pabOuYUM MECTOM
JUISL IIOJIEW C HapyIIEHUEM ClIyXa U CJIa0OCHBIIIANINX; AKyCTUYECKUIN YCUITUTENb U
KOJIOHKH;

. Uil OOy4YaroIMXCA € HApPYUIEHUSIMH OINOPHO-IBUIaTEIbHOrO amnmapara:
NEPEABIKHBIMUA,  PETyJIMPYEMbIMH  3proHomuueckumu  mapramu  CHU-1;

KOMHBIOTCpHOI?I TEXHUKOM CO CIICIIUAJIBHBIM ITPOTPAMMHBIM o0ecCIICUCHHEM.
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9. METOAUNYECKHUE MATEPHUAJIbI

9.1. [InaHbl CeMUHAPCKUX 3aHATHI
Tema 1. BBenenne B gucuumianny (1 4.)

Ueﬂb 3aHAmMus. 3aKpCIUICHUC IPEACTABICHUA O CTPATCIHM KakK KJIIFOYCBOM
(I/IMHCpaTI/IBHOM) OJICMCHTC B ynpaBHCquCKOﬁ ACATCIBHOCTH COBPCMCHHBIX

OpTraHU3AIUN.
Dopma nposedenust. TUCKYCCHSL.

Bonpocw onsa o6cyacoenus:

1. O6pazoBaTenbHbBIC 3a/1a4U U EJIA JUCHUTITIHBIL.

2. VlcTouHuKkH 1 IUTEpaTypa 1Mo MEXTYHAPOHBIM IITIKOJIAM CTPATETHH.

3. OCHOBHbIE DdTambl CTAHOBJCHUS, (OPMHUPOBAHUS U  PA3BUTHS

CTPATETMYECKOTO IUIAHUPOBAHUS U YIIPABJICHHS B MEXIYHAPOIHOM OHM3HECE.

Koumponvnwvie sonpocur:

134. TIpodeccrnonanbHbie KOMIETEHIIMH, KOTOPBIMH JIOJDKHBI 00IaIaTh
COBpEMEHHbIE OaKataBpbl MEHEXKMEHTA B 00JIaCTH CTPATETHYECKOTO YIPaBICHUSI.

135. Bo3HuUKHOBEHHE OTPEOHOCTH B CTPATETUIECKOM YIPABICHUH.

136. Crpaternyeckue mpoOIeMbl pa3BUTHS OHU3HEcA.

137. Tlepuoam3zainus >TarioB CTAaHOBJICHHS, (POPMUPOBAHUS U PA3BUTHUS

CTPATETMYECKOTO TUIAHUPOBAHUS U YIIPABJICHUS B MEXKIYHAPOIHOM OHM3HECE.

MamepuanvHo-mexuuueckoe obecneyerue 3aHAmus:
1. 1 PC npenonaBatensi.

2. VnTepakTuBHAsA JOCKA.
3. MapkepHas q0cKa.

4. Tlpoektop.
5

DVD (MynbTHUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KJIACC).

Tema 2. IlIkoJia Au3aiiHa (1IK0JIa MPOEKTHPOBAHMS,
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KOHCTPYMPOBaHMSI, MOAeJIUPOBaHMs) (2 4.)

Ueﬂb 3aHAmMus. TIOJIYUYCHHUEC CTYACHTAMU INPCACTABJIICHUA O CTPATCIHH KakK

IMpoHeccCcC OCMBICIICHUA.

Dopma npogedenus: 00CYKIEHUE MPOOJIEMHBIX BOIPOCOB M BBHINOJHEHUE

MMPAKTHYCCKUX SaHaHI/Iﬁ.

Bonpocuw 0ns 06cyorcoenus:

1. IlpencraBuTeny U UCTOUHUKHU IIKOJbI IU3alHA.

2. TlepBble «opuMAIBHBIC» ONMPEICICHUs] CTPATETUH B TEOPUU U MPAKTUKE
MEHEIKMEHTA.

3. OCHOBHBIC MOJICITH IITKOJIBI AW3aiiHa U Pa3pabOTIMKN CTPATETHH.

4. KiroueBwie UJIeH IIKOJIBI JU3aliHa.

5. Kputuka mkossl qu3aiiHa.

Koumponvhvie sonpocei.

1. Cxema LCAG u ee coaeprkaHue.

2. TpeboBanus K JHILY, pa3pabaThIBAIOIIEMYy CTPATETHIO.

3. KauecTBa, obecrieunBaronme «yHUKaIbHOCThY CTPATETHH.

4. CuibHbBIC U cJIa0ble CTOPOHBI IIKOJIBI U3aiiHa.

MamepuanvHo-mexuuueckoe obecneyerue 3aHAmus.
1. 1 PC npenonaBates.

2. UHTepakTuBHAs JOCKA.
3. MapkepHas qocka.

4. Tlpoektop.
3)

DVD (MyJIbTUCKPUHHBIA BUACOKOMITBIOTEPHBIN KIIACC).

Tema 3. llIkosa muiannpoBanus (2 4.)

ueflb 3aHAmMusA. TOJYYCHHUE CTyACHTAMHU NPEJACTABICHUS O CTPATCTHMH KaK

dhopmMaIbEHOM IIpoIIEcCe.
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Dopma nposedernus: oOCYKIEHUE MPOOJEMHBIX BOINPOCOB U BBHITIOJHECHUE

MMPAKTHYCCKHUX BaﬂaHI/If/'I.

Bonpocuwl 0ns 06cyocoenus:

1. TlpeacraBuTenM ¥ NCTOYHHUKY IITKOJIBI TUTAHUPOBAHUS.

2. OCHOBHBIC MOJIEIY IITKOJTBI TUTAHUPOBAHUS U Pa3paOOTIYUKHA CTPATETHH.

3. XapakTepucTuKa IMpolecca CTPATETMYECKOTO IUTAHUPOBAHHUS W €T0
ATAIoB.

4. KiroueBble U1 IIKOJIbI TUTAHUPOBAHMSI.

5. Kpurtnka mKoJibl IIIaHUPOBAHUS.

Koumponvnwvie sonpocui:

1. Anroputm-cxembl (GOpMHUpPOBaHUS CTpaTernyeckoro rianHa mo M. Amn-
cobhdy u I'. Crelinepy.

2. TpeboBanms K MHITY, pa3pabaThIBAIOIIEMY CTPATETHIO.

3. YpoBHU pa3pabOTKu CTpATEruu B OPraHU3aIUU.

4. CunbHBIC U c1a0bIe CTOPOHBI IKOJIBI TJIAHUPOBAHMS.

5. llocnennue  MOCTHMKEHUS  IIKOJBI:  CIIEHApHOE  IUIAHUPOBAHUE,

CTpPaTErNYECKUN KOHTPOJIb.

Mamepuanvro-mexuuueckoe obecnevenue 3aHamust.
1. 1 PC nmpenonaBarers.

2. VHTEepaKkTHBHAS JOCKA.
3. MapkepHas q0cKa.

4. TIpoekTop.
5

DVD (MynbTUCKPUHHBIN BUICOKOMIIBIOTEPHBIN KJ1acc).

Tema 4. lllkos1a MO3UIMOHUPOBAHUSA (2 4.)

ueflb 3aHAmMuUs. TOJYYCHHUE CTyACHTAMHU NPEJACTABICHUS O CTPATCTHMH KaK

AHAJIMTHUYCCKOM IIPpOLECCE.
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Dopma nposedenus: 00CYKJIEHUE MPOOJEMHBIX BOINPOCOB U BBHITOJHECHUE

MMPAKTHYCCKHUX BaﬂaHHﬁ.

Bonpocuwl 0ns 06cyocoenus:

1. TlpeactaBuTeNn U UCTOYHUKH IIKOJIBI TIO3UITHOHUPOBAHU.

2. MakcuMbl H3BECTHBIX ITOJIKOBOJIIECB APEBHOCTH U HOBOTO BPEMEHH.

3. OCHOBHBIE MOJENIM WIKOJIBI TO3UIMOHUPOBAHUS U  Pa3pabOTUUKU
CTpaTeTuH.

4. MeCTo «IO3WIUN» B DKOHOMHYECKOW TEOPHH, TEOPHH MEHEKMEHTA
¥ TCOPUHU KOHKYPEHITUH.

5. KiroueBsie uen MIKOJIbl TO3UITMOHUPOBAHMSI.

6. KpI/ITHKa ITKOJIbI ITIO3MITUOHHUPOBAHUA.

KonmponvHuie sonpocut.

1. Tpu BOIHBI MIKOJIBI MO3UIIMOHUPOBAHUS M UX XaPAKTEPUCTHUKA.

2. MaxkcuMBbI U CTpaTereMbl U KX MECTO B COBPEMEHHOM OM3Hece.

3. Bkinag Boston Consulting Group B pa3BuTHE CTPaTErHYecKOro
MEHEKMEHTA: MaTpHIla «POCT/I0JISI phIHKa» U KPUBasl OMBITA.

4. Bxmag M. Iloprepa B TEOpHIO M MPAKTUKY CTPATETHMUECKOrO aHAIINM3A:
METOJMKA OIEHKH S5 KOHKYPEHTHBIX CHJI PBIHKA, MaTpHIla KOHKYPEHTHBIX
(reHepUYeCcKUX) CTpaTEeruii, EeMovYKa HEHHOCTEM.

5. TpeboBanus K nuIly, pazpabaThIBAIOIIEMy CTPATETHIO.

6. CuibHbIE U Cla0bIe CTOPOHBI IIKOJIbI ITIO3UITUOHUPOBAHN.

MamepuanvHo-mexnuueckoe obecneueHue 3aHAMUSL
1. 1 PC npenonaBarensi.

2. VnTepakTuBHAs JOCKA.
3. MapkepHas q0cKa.

4. TIpoekTop.
5

DVD (MynbTUCKPUHHBIN BUAEOKOMITBIOTEPHBIN KJ1aCC).

Tema 5. llIkoJia npeanpuHUMATEIbLCTBA (IIKOJA «MedTh») (1 1.)
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Heﬂb 3aHAmMuA. TIOJIYUYCHHUEC CTYACHTAMHU NPECIACTABICHUS O CTPATCTHM KaK

IMpoHecce NMMpCaABUICHUA.

Dopma nposedenus: 00OCyXJeHHE MPOOIEMHBIX BOIPOCOB U BBHIIIOJIHEHUE

MMPAKTHYCCKHUX BaﬂaHI/If/'I.

Bonpocuwl 0ns 06¢cyrcoenus:

1.
2.

HpeI[CTaBI/ITeJ'H/I W UCTOYHUKHU IIKOJIbI MIPCAIIPUHUMATCIILCTBA.

OCHOBHBIE TEOpUM MIKOJBl NPEANPUHUMATEIBCTBA M Pa3pabOTUMKU

CTpaTCrum.

3.
4.

KiroueBrie HUACHU IIKOJIbI NPEATIPUHHUMATCIILCTBA.

KpI/ITHKa IIKOJIBI IPCAITPUHUMATCIIBCTBA.

Kommponvnuvie eonpocur.

1.
2.
3.
4.

KauecTBa cCOBpEMEHHOTO IIPEANPUHAMATEIIS.
MeHemxepsl ¥ TUIEpPhl: CPABHUTENBHBIN AaHAIN3.
TpeboBanus k nuity, pazpadaThIBalOIIEMy CTPATETHIO.

CuiipHBIE U cl1a0bIe CTOPOHBI IKOJIbI MPCANIPUHNMATCILCTBA.

Mamepuaﬂbﬁo-mexnuqecme obecneyenue 3aHAMUsL.

1.

2
3
4.
3)

1 PC npenonaBareus.
NuTepakTuBHas q0CKa.
Mapkepnas gocka.
[IpoekTop.

DVD (MynbTHCKPUHHBIN BUIEOKOMITBIOTEPHBIN KJIACC).

Pa3znen 6. KornutuBHas mkosa (mkosa nozHanus) (1 4.)

Llenv 3anamus: MOMy4YeHUE CTYIAECHTAMH MPEACTABIEHUS O CTPATETHMH Kak

MCHTAJIbHOM IIPOLECCE.

Dopma nposederus: 00CYXKJIEHUE MPOOJEMHBIX BOIPOCOB M BHITIOJTHEHUE

MPAKTUYECKUX 3aJaHUN.
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Bonpocwl 0ns 06cycoenus:

1.

2.
3.
4.

IIpencraBuTeny U ICTOYHUKUA KOTHUTUBHOM ILIKOJIBI.
OCHOBHBIE T€OPUH KOTHUTUBHOM IIKOJIBI U Pa3paOOTYMKU CTPATETUH.
KiroueBble neM KOTHUTUBHOM IIKOJIBI.

KpuTrka KOTHUTUBHOM IIKOJIBI.

ROHMpOJZbele BONpOCHI.

1.
2.

I[Be BETBU KOTHUTHUBHOM IIKOJIBI M UX CpaBHUTCJIbHAA XapaKTCPUCTHUKA.

[To3nanue kak oOpaboTka mHbpopmarnuu (cxema I1.JI. Kopuepa, A.J[x.

Kunvkun n b.B. Kutca mapannensHoil oOpaboTku HMH(pOpMaUuu NpU TPUHATHU

CTPATETUYECKUX PEIIECHU).

3.

[To3nanue kak kaprorpadupoBanue (ppeimbl, clieHapuu, MPUUUHHbBIC /

Kay3aJIbHbIC KapThbl, HHTCIIJICKTYAJIbHBIC 1 MCHTAJIbHLIC MOI[GJ'II/I).

4.

5
6.
7

[To3HaHue KaK JOCTHXKEHUE MOHUMAaHUs (BepOaIbHbIE TIPOTOKOJIBI).
[To3HaHMEe KaK KOHCTPYUPOBaHUE (TICUXOJIOTHYEeCKue (hpeiMbl).
TpeOoBaHus K Jnlly, pa3padaThIBAIOLIEMY CTPATETHIO.

CunpHble U c1adble CTOPOHBI KOTHUTUBHOW HITKOJIBI.

Mamepuaﬂbﬁo-mexnuqecme obecneyenue 3aHaMUsL.

1.

2
3
4.
5

1 PC npenonasareuns.
NuTepakTuBHas q0CKa.
Mapkepnas gocka.
[Ipoekrop.

DVD (MynbTHCKpUHHBIN BUICOKOMITHIOTEPHBIN KIIACC).

Tema 7. IllIkosa o0yyenus (2 4.)

Llenv 3anamus: MOMy4eHUE CTYJECHTAMH NPEACTABICHHUS O CTpPATErMu Kak

Pa3BHUBAIOIICMCA IIPOLICCCEC.

Dopma nposedenusi: 00CYKIEHUE MPOOJIEMHBIX BOIPOCOB M BBHITIOJHECHUE

MPAKTUYECKUX 3aJaHUN.
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Bonpocwl 0ns 06cycoenus:
1. IlpencraBuUTeNy U KICTOYHUKH ITKOJIBI O0yUEHUSI.
2. OcHOBHBIC TeOpHUH (KOHIICTIIIUH, MOJIEIH) TIIKOJIBI 00yUEHHUS U pa3padoT-
YUKW CTPATeTHH.
3. KiroueBwie uen mkobl 00y4IeHMS.

4. Kputnka nkosisl 0Oy4eHHus.

Konmponvnwvie sonpocut.

1. OxoHomuka 3HaHUl. Mecto M poiap OOydeHHUS B COBPEMEHHOM
YIIPABIICHUH.

2. Konnenmus «uHkpeneHTanbHbIX iepeMen» [x.b. Kynnna.

3. Marpuiia BHyTpeHHEM KopriopaTuBHOM nHUIIMATHUBEI 10 P. ByprensMany.

4. Yuenue I'. Munutepra u Borepca o «peaHauepTaHHBIX» U «pa3BUBA-
IOLIUXCSD> CTPATErUsX.

5. IloneBas Mozaens popMupoBanus crpareruu rno I'. Munudepry.

6. Martpuna BKI" BiaustHuS cTpaTeruii Ha cTpaTerH4ecKue MpOoIeCChI.

7. TpeboBanHus K JHILY, pa3pabaThHIBAIOIIEMY CTPATETHIO.

8. CunpHbIC U C1a0bIe CTOPOHBI IIKOJIBI O0YUIECHHUS.

MamepuanvHo-mexuuyeckoe obecneyerue 3aHAMus.
1. 1 PC nmpenonaBarers.

2. VHTEepaKkTHBHAS JOCKA.
3. MapkepHas qocka.

4. Tlpoektop.
5

DVD (MynbTHUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KJIACC).

Tema 8. lllkosa Baactu (1 4.)

Llenv 3anamus: MOJNy4EHUE CTYJECHTAMHM IPEACTABICHUS O CTpPaTErvuu Kak

TIEpETOBOPHOM TpOIIecCe.
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Dopma nposedenus: 00CYKJIEHUE MPOOJEMHBIX BOINPOCOB U BBHITOJHECHUE

MMPAKTHYCCKHUX BaﬂaHI/If/'I.

Bonpocuwl 0ns 06cyocoenus:

1.
2.
3.

[IpencraBUTEN U HCTOYHHUKYU LIKOJIBI BIACTH.
OCHOBHBIE TEOPHUH LIKOJIbI BIIACTH U Pa3pa0OTUYUKH CTPATETHH.

[lonsiTus «KOoaJIMIuN», «IIOJJUTHYCCKUX HUIP» U «KOJIJICKTUBHOU

CTpaTErum».

4.
S.

KroueBkle HNACH IIKOJIbI BJIACTH.

Kputrka mkoJssl B1acTu.

KOHWIpOJZbele BONpOCHI.

1
2
3
4.
5
6

2 BETBM WIKOJIBI: MUKPOBJIACTh U MaKPOBJIACTb.

Teopus «moIMTUYECKUX UTP B opranuzauun» I'. Munubepra.

Teopus «crenkxonnepos» P.O. @pumena.

Teopus «cTparernueckux anbsiHcoB» P. [lexapa-mmanmero u P. Amnno.
TpeboBanus k nuIly, pazpadaThIBalOIIEMy CTPATETHIO.

CusipHBIE U cl1a0bIe CTOPOHBI HIKOJIbI BJIACTH.

Mamepuaﬂbﬁo-mexnuqecme obecneyenue 3aHAMUSL.

1.

2
3
4.
3)

1 PC npenonaBareus.
HNHTepakTUBHAsA JOCKA.
MapkepHas gocka.
[IpoekTop.

DVD (MynbTHCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 9. llIkosa kyabTypsI (1 41.)

ueflb 3aHAmMus. TOJYYCHHUE CTYACHTAMHU NPEJACTABICHUS O CTPATCTHH KaK

KOJUICKTUBHOM IIPOOCCCC, OCHOBAHHOM Ha O6IHI/IX AJ1 4JICHOB OpraHHU3allnH

Y6C)I()IGHI/I$IX U ITIOHUMAaHHU.
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Dopma nposedenus: 00CYKJIEHUE MPOOJEMHBIX BOINPOCOB U BBHITOJHECHUE

MMPAKTHYCCKHUX BaﬂaHI/If/'I.

Bonpocuwl 0ns 06cyocoenus:

1.
2.
3.

[IpencraBuTeny U HCTOYHUKHU IIKOJIBI KyJIbTYPHI.
OCHOBHBIE TEOPHUH LIKOJIBI KYJIBTYPbI U pa3pabOTUMKN CTPATETUN.

CTpaTemqecm/Ie U3MCHCHUA: IIPHUYMUHBI COIIPOTUBJIICHUA H HpO6JI€MI>I

HX IIPCOJOJICHUA.

4.
S.

KroueBkle HNACH IIKOJIbI KYJIBTYPBI.

KpuTtHka mKossl KyJabTypBl.

KOHWIpOJZbele BONpOCHI.

1.

MecTto u posb KOPHOPATUBHOM KYJIBTYPHI B YIIPABICHUH COBPEMEHHBIMHU

opranuzanusmu. KynbTypa kak BaKHEUIIUN pecypc KOMIIAHUU

2.

[TaTTepH noBeAeHUs KaKk OCHOBHOM AJIEMEHT KOHIENIMU cTpareruu 5 "P"

I'. Munnoepra.

3.
4.

Teopun «pecypcHoit 6a3b» b. Bepuedensra u k. bapau.

cDaKTOPBI ) ONpCACIIAOIMINC HHIWBUIYAJIbHOC 151 I'pyInIioBo€

COIIPOTHUBJIICHUC HOBOBBCACHUSIM.

5.
6.

TpebGoBaHus K Juily, pa3padaThIBAIOIIEMy CTPATETHIO.

CunpHbIe U ci1adble CTOPOHBI MIKOJIbI KYJIBTYPBHI.

Mamepuaﬂbno-meXHuquKoe obecneyenue 3aHAMUsL.

1.

2
3
4.
5

1 PC npenonaBareuns.
NuTepakTuBHAsA H0CKA.
MapkepHas gocka.
IIpoekrop.

DVD (MynbTHUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KJIACC).

Tema 10. [lIko/sia BHemIHel (oKkpyskaromeii) cpeasbl (2 4.)
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L(eflb 3auAmMuUA. TIOJIYYCHHUE CTyACHTaMM IPEACTABICHUA O CTPATCIHMH KakK

PCAKTHUBHOM IIPOLICCCC.

Dopma npogedenusi: 00CYXKIEHUE MPOOJIEMHBIX BOIPOCOB M BBHINIOJHEHUE

MPAKTUYECKUX 3aJaHHM.

Bonpocuwl 0ns 06cyocoenus:

1.

2
3
4.
5

[IpencraBuTeny M UCTOYHHUKHU LIKOJIbI BHEIIHEN CPEBI.

OCHOBHBIC TEOPUH IIKOJIBI BHEITHEH Cpe/ibl M pa3pabOTUHNKU CTPATETHH.
[ToHsiTHE KMHCTUTYITMOHAIBHOTO H30MOP(HU3Ma» U €r0 OCHOBHBIC BHIBI.
KnroueBbie nen MKOJIbl BHEIIHEN CPEBI.

KpI/ITHKa ILIKOJIbI BHEIITHEH CpCIbI.

KOHWIpOJZbele BONpOCHI.

1.
2.
3.

[TonsaTre «BHENTHEN CpeAbD) U €€ KIIF0YEBbIE (DAKTOPHI.
«Opranu3zanronHas» teopust M. Bebepa.

«I/IHCTHTYHI/IOHaJIBHaH TCOPUA» K. OJII/IBepa U CTPpATCTHYCCKUC PCAKIINH

OopraHu3al Ha BHCIIHEC J1aBJICHUC.

4.
S.

Teopus «conmanbhbix Gakropos» I'. Munmnbepra.

Teopusa «NOMyJISIMMOHHOW 53KOJOTWM opraHusauuin» M. XaHHaHa

u JIxx. pumana.

6.
7.
8.

Mopens «nepuoanuecku Hapyiaemoro paBHosecus» C./Jx. 'oynna.
TpeOoBaHus K JnIly, pa3padaThIBAIOLIEMYy CTPATETHIO.

CunpHbIe U clladble CTOPOHBI IMIKOJIBI BHEIITHEH CPEIbl.

Mamepuaﬂbﬂo-meXHuueCKoe obecnevenue 3aHAMUSL.

1.

2
3
4.
3)

1 PC npenonaBarensi.
NuTepakTuBHas q0CKa.
MapkepHas gocka.
IIpoekrop.

DVD (MynabTUCKPUHHBIN BUIEOKOMIIBIOTEPHBIN KJIACC).
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Tema 11. llIkoaa xondurypauuu (2 4.)

Ueﬂb 3aHAmMuA. TOJYUYCHHUC CTYACHTAMHU NPCIACTABICHUS O CTPATCTHHM KaK

npoiiecce TpaHchOopMaIIHH.

Dopma npogedenus: 00CYKIEHUE MPOOJIEMHBIX BOIPOCOB M BBHINOJHEHUE

MMPAKTHYCCKHUX BaﬂaHI/If/'I.

Bonpocuw 0ns 06cyorcoenus:

1.
2.
3.

[IpeacTaBuTeN U HCTOYHHUKY IIKOJIBI TPAaHC(HOPMALIUU.
OCHOBHBIE TEOPUHU LIKOJIBI TPAaHCPOPMAIUK U Pa3pabOTUUKU CTPATETHH.

Crpareruss W OprcTpyKTypa: NIpOBEpKa Ha cooTBeTrcTBUE. [loaxonbl

K MPOEKTUPOBAHUIO CUCTEM YNPABIICHHUS, aIEKBATHBIX BHIOPAHHOM CTPATETUH.

4.
5.
6.

Tpancopmanuu «CBEpXy BHU3» U «CHU3Y BBEPX».
KittoueBble uien mKoJbl TpaHchopMauu.

Kputuka mkossl TpaHchopMaryi.

Kommponvnuie eonpocutr.

O N o g bk~ W DN

[TonsiTust «KOHGUTYpAITUN» U «TPaHCHOPMAITHID.
KoHuenuust «XKM3HEHHbBIX [IUKJIOB OPraHU3aluiiy.
Mopnenb «xy0a usmenenuii» I'. Munuoepra.

Teopus «apxerunos» 1. Musepa.

Teopus «kBanToBOro ckauka» [[. Muiepa u I1. @pusena.
Tpauchopmanmonnsie crparerun McKinsey.

TpeOoBaHus K JnIly, pa3padaThIBAIOLIEMY CTPATETHIO.

CuiibHBIE U cJTa0ble CTOPOHBI IIKOJIBI TPpaHC(OopMaIIUH.

Mamepuaﬂbﬁo—meXHuquKoe obecnevenue 3aHAMUAL.

1.

2
3
4.
3)

1 PC npenonaBareis.
NuTepakTuBHAsA 10CKA.
MapkepHas nocka.
[IpoekTop.

DVD (MynbTHUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).
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Tema 12. IlIkosa crparernyeckoro Hanpapjenus (1 4.)

Ueﬂb 3aHAmMuA. TOJYYCHUE CTYACHTAMH IIPCACTABJIICHUA O IIOCTPOCHHM
CTparcrui B pPaMKaX YCTAHOBKHM Ha  KaKyrO-TO OJHY HMIICPATUBHYIO

JOJIIroCpOYHYIO ICJIb, JOCTUIaCMYIO IIpU JIFOOBIX 3aTparax.

Dopma npogedenusi: 00CYXKIEHUE MPOOJEMHBIX BOIPOCOB M BBHINOJIHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocwi onsa o6cyacoenus:

1. TlpeacraBuTeNM U NCTOYHHUKH IIKOJIBI CTPATETHIECKOTO HAIIPABICHHUS.

2. OCHOBHbIC KOHIICTIIIMM  IIIKOJbI ~ CTPATETHYECKOTO  HaIpaBJICHUS
U pa3pabOTYMKU CTPATETUH.

3. IloapeiBHBIE TEXHOJIOTHH W WHHOBAIMK KaK PEBOIOIMOHHBIC PEIICHUS
B YIIPABJICHUH CTPATETMUECKUM Pa3BUTHEM COBPEMEHHBIX OpraHU3AIIMM.

4. KnrodeBble HIEH MIKOJIBI CTPATETHYECKOTO HAIIPaBJICHUS.

5. KpI/ITHKa ITKOJIBI CTPATCTHYCCKOI'O HAIIPpAaBJICHUA.

Koumponvuwvie 6onpochwi.
1. Konnenuum «auHaMuU4ecKux crocoOHocrtel» Y. 3anmiepa, b. Koryra,
N. Honaka, u C. Yunrepa.
2. Konnenmus «ctparerun kak pepororum» I'. Xamena u C.K. Ipaxanpna.
Konuenuwms «moapsiBHbIX TexHOMOTHI» K. Knenrona.

3

4. KoHuenius «peabHbIX ONIIMOHOB» A. Jlamoaapana.
5. TpeboBanus K nuIly, pazpabaThIBAIOIIEMy CTPATETHIO.
6

CuiibHBIE U cl1a0bIe CTOPOHBI IIKOJIbI CTPATCTUYCCKOI'O HAITPABJICHHA.

MamepuanvHo-mexnuueckoe obecneueHue 3aHAMUSL
1. 1 PC npenonaBatens.

2. VnTepakTuBHAs JOCKA.

3. MapkepHas q0cka.

4. TIpoextop.
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DVD (MyJIbTUCKPUHHBIA BUACOKOMITBIOTEPHBIN KJI1Ace).

Tema 13. Ikoaa «matepuncTea» (1 4.)

Ueﬂb 3aHAmMuA. TOJYUYCHHUC CTYACHTAMHU NPCIACTABICHUS O CTPATCTHHM KaK

HHTCTPATUBHOM IIPOLCCCC.

Dopma npogedenusi: 00CYXKIEHUE MPOOJEMHBIX BOIPOCOB M BBHINOJIHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocwi onsa o6cyacoenus:

1.
2.
3.
4.

HpeI[CTaBI/ITeJ'II/I N UCTOYHHUKH IIKOJIbI «MAaTCPHUHCTBAY.
OcHOBHBIC TCOPHH IKOJIbI «KMATCPHUHCTBA» U p33pa60T‘-IHKI/I CTpAaTCrum.
KiroueBrie HNACHU IIKOJIbI «MaTCPUHCTBA.

KpuTHka mKosbsl «MaTEPUHCTBAY.

Kommponvnuvie eonpocur.

1. TloHATUS «KOPIOPATUBHBIM LIEHTP)», «IUTAO-KBApTHUPa», «MATEPUHCKAs
KOMIIaHUS.
2. KopmnopatuBHasi cTparerusi KOMIIAaHUM U JIEJIOBBIE CTpaTeruu ee Ou3Hec-

CANHUIL: COYCTAHHUC NCHTPAINU3aAlINH U dABTOHOMMN3AIlNH.

3.

[Tpobsiembl 1yO6nupoBaHusi U U3IUIIKOB. OCOOCHHOCTH UX pelieHus (Ha

KOHKPETHOM TIPUMEDE).

4.
S.

TpebGoBaHus K Nuily, pa3padaThIBAIOIIEMy CTPATETHIO.

CuiipHBIE U cl1a0bIe CTOPOHBI IKOJIbI KMATCPHUHCTBAY.

Mamepuaﬂbﬂo-meXHuueCKoe obecnevenue 3aHAMUSL.

1.

2
3
4.
3)

1 PC npenonaBareus.
NuTepakTuBHAsA H0CKA.
MapkepHas gocka.
IIpoekTop.

DVD (MyabTUCKPUHHBIN BUIEOKOMIIBIOTEPHBIN KJIACC).
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Tema 14. CTpaTernyeckuii MeHeIUKMEHT KaK HAYYHAS JUCIUTIIHHA
(24.)
Llenv 3amsmus: MOMYYCHUE LEIBHOTO TPEICTABICHUS O CTPATETHYCCKOM

MEHEKMEHTE KaK HAyYHOU JTUCIUTIITUHBI.
Dopma nposedenus: TACKYCCHSL.

Bonpocwt ona obcyscoenus:
1. Ctpyktypa W coaepxaHue  JucHUIUIMHBL  «CTparernyeckuit
MEHEKMEHT.

2. Eé mecTo, posib 1 3HAUCHHE B IMMOJATOTOBKE COBPEMEHHBIX MEHEIKEPOB.

Konmponvnuvie eonpocutr.
1. TectupoBanue 1no Temam 2-13.
2. 3amuTa WTOTOBOM KOHTPOJBHOW paboTel B Qopmare PowerPoint

(mo maTepuanam OJTHOU W3 MEXIYyHAPOHOMN IITKOJIbI CTPATETUH ).

Mamepuanvro-mexnuueckoe obecneyerue 3aHAMUSL.
6. 1 PC npenomaBatens.

7. VnTepakTuBHAS JOCKA.

8. MapkepHas q0CKa.

9. Ilpoextop.

10.DVD (MynbTUCKPUHHBIA BUICOKOMITBIOTEPHBIN KIIACC).

Tpyooem-
KOCMb
Buo pabomut Codeporcanue canmocmos Pexomenoayuu
(nepeyenv 6onpocos) MenbHOU
pabomoi
(6 uacax)
Paszoen 1. Beeoenue 6 oucyunauny
IToaroroBka 1. OGpa3oBarenpHbIE 3a7a4H 1 1. Uctopusa YIPaBJIEHYECKOU MBICJIU:
K JIEKITUU M LEU TUCHUATUIMHEI. Yuebuuk nis 6axanaspos / Iloxg pen. H.B.
Ne 1 2. Ucrounukn W JnurepaTypa OBunHHUKOBOH. — M.: PITY, 2012. — 724 c.
10 MEXIYHAPOJHBIM IIKOJIAM 2. Karpkano B.C. Dpomromust  Teopuu
cTpaTeruil. crparerndeckoro ympasieHus. — CII6.: Bsic-
3. OCHOBHBIE JTamlbl CTaHOB- mias IIKOJa MeHeKMeHTa: U3maTenbCKuid
JeHusi, GOPMHUPOBAHUS U pa3- nom CIIT'Y, 2008. — 2-e u3n. — C. 7-20.
BHUTHUS CTPATETHYECKOTO ILIa- Kox P. Crparerns: xak co3mate M HCIIOJb-
HHUPOBaHUS W YINpaBICHUS B 30BaTh J3(QQPEKTUBHYIO CTpAaTEeTHIO / Tep. ¢
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MEXXIyHapOIHOM OHM3HEce. aur. — 2-e m3a. — CII6.: IMurep, 2003. —
C. 29-36.
Munno6epr I'. Illkonsr crpateruid. Crpareru-
yeckoe cadapu: OKCKypcHus 1o JeOpsam
CTPaTerHuecKOro MEHEeIKMEHTA: Tep. C aHIIL.
[/ Tlox pen. FO.H. Kanrypesckoro / I'. MuHu-
6epr, b. Amsctpanam, [x. Jhwmmern. — M.:
Iutep, 2017. — C. 9-24.
IMoxroroBka 1. TIpodeccronanpHple  KOM- 1 1. Maypux /J.B. DOddexrtuBupiii crparter:
K CEMHHApy METEHINH, KOTOPBIMU JOJIKHBI BR)XHBIC  HABBIKM, HEOOXOIWMBIE  BCEM
Nel o0namaTe COBpeMEHHBIE Oaka- MeHekepaM: tep. ¢ anria. — M.: THOPA-M,
JaBpbl MEHEIKMEHTa B o0Jiac- 2002. - 208 c.
TH CTPATErHYecKOro YIIpaBiie- 2. Cazepnernn [l. Crparermdeckuil MEHEIK-
HUSL MeHT. KittoueBble monsarust:  mep. ¢ anri. / [,
2. BO3HHUKHOBEHHE MOTPEOHO- Cazepiienn, JI. Kanyamr. — M.: banauc-Kiy0,
CTH B CTPaTErMYecKOM YIpaB- 2005. — 440 c.
JICHUH.
3. Crpareruueckue mpoOiemMbl
pasButus 6uzHeca.
4. Tlepnogu3anust 3TanoB cTa-
HOBJIEHUS, (OPMHPOBAHUSI WU
pas3BUTHS CTPaTEern4ecKoro
IUIAHUPOBAHMS W YHPABICHUA
B MEX/IyHapOJHOM OM3HEcCe.

Pazoen 2. Illkona ousaiuna (wiKoa npoeKkmuposanus, KOHLCMPYUPOGaHusl, MOOCJIUPOCAHUA)
IToaroroBka 1. TlpencraBuTeny u UCTOYHU- 2 1. Ucropusa ympaBieHYECKOH MBICTH: Y4ed-
K JIEKIIUU KM IIKOJIBI TU3aifHa. HUK 1715 0akanaspoB / [Ton pen. H.B. OBunn-
Ne 2 2. IlepBbie  «odunManbHBIE» HuKoBOM. — M.: PITV, 2012. — 724 c.

OIpE/IeNICHNs] CTPATETHH B TEO- 2. Munnoepr I'. Illkonsr ctpareruit. Crpa-
pUM M NIPAaKTUKE MEHEIKMEH- Teruueckoe cadapu: SKCKypcHsi IO JaeOpsM
Ta. CTpaTerH4eCcKOro MEHEIKMEHTA: Tep. C aHIJL.
3. OCHOBHBIE MOJENH ILIKOJIBI / Tlox pen. FO.H. Kanrypesckoro / I'. MuHu-
Im3aifHa ®W  pa3paboT4HKH oepr, b. Amsctpanm, Jx. Jwmmen. — M.:
CTpaTeru. MMutep, 2017. — C. 25-42.
4. KimoueBble HJEHM  IIKOJIBI
IU3aiHa.
5. KpuTnka nrkossl Au3aiHa.
IToaroroska 1. Cxema LCAG u ee coxep- 2 1. Karauar M. Crpareruro — B JelcTBHE:
K CEMUHapy KaHUeE. MPAaKTHYECKOE PYKOBOJCTBO: TEp. € aHri. /
Ne 2 2. TpeboBanus Kk Juily, paspa- Cepus:  «Jlyumme pemenus ot Duke
0aThIBAOIIEMY CTPATETHIO. Corporate Education» / M. Kauuuar, M.
3. KauectBa, oGecneunBarorime Tyumnacku, C. Komm6ami. — M.: BepimHa,
«YHUKQJILHOCTB)» CTpPaTeruu. 2006. — 160 c.
4. CunbHble u cialble 2. Knaccuku MeHepKMeHTa: DHIUKIIONens /
CTOPOHBI IIKOJIbI AU3aiiHa. Ion pen. M. Yoprepa: nep. ¢ anrn. / Ilog
pea. YO.H. Kantypesckoro. — CIIb.: [urep,
2001. — C. 978-985 (Yammmep Anbdpen
JIroTioH MJL.).
3. Tpayr Ix. Cuna npoctotsl. PykoBoacTBO
M0 YCIEIIHBIM OW3HEC-CTpaTerusiM: Iep. ¢
anri. — CIT6.: TTutep 2001. — 224 c.
Paszoen 3. lllkona nnanuposanusn
Tlonroroska 1. TlpencraBuTeny U UCTOYHU- 2 1. Anroputm-cxembl (pOpMHUpOBaHMS CTpaTe-
K JICKIINN KM IIKOJIBI ITTAHAPOBAHHSL. ruyeckoro mrana no Y. Aacodpoy u I'. Creii-
Ne 3 2. OCHOBHbBIC MOJEIH IIKOJIBI HEpy.
IJTAHUPOBAHUS M Ppa3padoTIH- 2. TpebOoBaHus K JHIly, pa3pabaThIBAOIIEMY
KM CTpaTeTHH. CTpaTeTHIo.
3. XapakTepucTuka mpolecca 3. YpoBHH pa3pabOTKK CTpaTerud B Opra-
CTPaTEruuecKoro HHU3aLuH.
TUIAHUPOBAHUS U €T0 ATAIOB. 4. CunbHple ® cia0Oble CTOPOHBI  IIKOJIBI
4. KimoueBble WJEHM  MIKOJIBI IUTAaHUPOBAHUSL.
IUTAHUPOBAHUSI. 5. Tlocnenune MOCTHIXKEHHS MIKOJIBI: CLEHAp-
5. Kpuruka mIKoJIbl ITAHUPO- HOE IUIAHMPOBAHME, CTPATEIMYECKHH KOHT-
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BaHMI. pOIb.
IToxroroska 1. Anropurm-cxembl  (opmu- 2 1. I'pant [lx. Crpareruueckue H3MEHEHUS:
K CEMHHapy POBaHUS CTPATErMYECKOro IJa- yIpaBiieHUE pa3pabOTKOH CTpaTerud IpH
Ne 3 Ha o . Aucopdy n I'. Creii- MOMOIIM CHCTEM IUIAHUPOBAHUSA U aJMHHU-
HEpYy. crpupoBanus / k. I'pant, H. Pamxaronanan
2. TpeboBanus Kk Juily, paspa- /' B kn.: Kypc MBA 1o crparernueckomy
0aThIBAIOLIEMY CTPATETHIO. MEHEKMEHTY: COOpHHUK Jy4mHux paboT Hu
3. YpoBHH pa3paboTKm cTpa- cTaTedl, OKa3aBIIMX BIHMSIHHE Ha CTpPaTeTH-
TETUH B OPTraHMU3aIHN. yeckoe ynpasieHne kommanusmu / Ilox pen.
4. CunpHblE u ciabple JI. ®@anit, P. Parnenna: nep. ¢ anri. — 4-e u3n.
CTOPOHBI IIKOJBI ITUIAHUPOBA- — M.: Anpnmaa [TaGmumrep, 2007. — C. 510-
HUSL. 543.
5. Tocnenune OCTHKEHUS 2. Kamnan P.C. CbarancupoBaHHas CHCTEMa
HIKOJIBI: CIIEHApHOE IUIaHUPO- nokasarenei. OT cTpaTeruu K JIeHCTBHIO:
BaHHE, CTPATErUYECKUM KOHT- nep. ¢ aura. / P.C. Kamnan, /I.II. Hopron. —
poisb. 2-¢ u3a., ucnp. u jgon. — M.: Onumm-bushec,
2006.-214 c.
3. Knaccuku MeHemkMeHTa: DHUMKIONEANs /
ITon pen. M. Yopaepa: nep. ¢ anrin. — CIIb.:
[Mutep, 2001. — C. 51-58 (Arcod ¢ Urops).
4. Munnoepr I'. Crparermueckuii mporecc.
Konnenuy, mnpoOneMsl, pemieHus: mep. ¢
aarn. / . Munnoepr, Jx.b. Kywmnn, C.
Tomat. — CTI6.: ITutep, 2017. — 688 c.
Pazoen 4. IlIkona no3uuuonuposanus
IToaroroBka 1. TlpencraBuTeny u UCTOYHU- 2 1. Ucropusa ympaBieHYECKOH MBICTH: Y4ed-
K JIEKIIUU KM IIKOJIBI TIO3UIMOHUPOBA- HUK 1715 0akanaspoB / [Ton pen. H.B. OBunn-
Ne 4 HHS. HuKoBou. — M.: PITYVY, 2012. — 724 c.
2. MakcuMBbl U3BECTHBIX II0JI- 2. Munnoepr I'.  IlIkomsl  cTpaTeruii.
KOBOJIIIEB JPEBHOCTH U HOBOT'O Crpaterndyeckoe cadapu: O3KCKypcHs IO
BpPEMEHU. J1e0psIM CTpaTern4eckoro MEHeDKMEHTa: Mep.
3. OCHOBHBIC MOJEIH IIIKOJBI c auri. / Ilox pen. FO.H. Kanrypesckoro / T
MO3ULMOHUPOBAHUsI U paszpa- Munnbepr, b. Amsctpaun, k. Jbmmen. —
OOTYHKH CTPATETHU. M.: [utep, 2017. — C. 71-106.
4. MecTo «IO3HUIUN» B IKOHO- 3. Iloprep M. KoHKypeHTHOe TpenMy-
MHUYECKOH  TEOpHH, TEOpHH IIECTBO: KaK JOCTHYb BBICOKOTO Pe3yJbTaTa nu
MCHEPKMEHTa M TEOpPHH KOH- 00ecIeuuTh ero yCTOHYMBOCTh: HEp. ¢ aHIJL. —
KYpPEHIIHH. 2-e¢ m3a. — M.: Anermuaa busnec bykc, 2016. —
5. KiroueBple uaen  IMIKOJBI 715 c.
MO3UIIMOHUPOBAHMSL. 4. Tloptep M. KoHkypeHmus: mep ¢ aHTId. —
6. Kputuka MIKOJBI TO3HIIHO- 2-¢ u3a. M.: Uznarensckuii oM «BuibsMcy,
HUPOBaHMUSI. 2016.— 495 c.
5. Cysp-11361 HMCcKyccTBO CTpaTeruu: Kiaccu-
YecKue TPyJbl: Iep ¢ KUT., pe. u koM. H.M.
Konpama. — M.: 3Okemo, CII6.: Munrapn,
2006. — 528 c.
IToaroroBka 1. Tpu BOJNHBI IIKOJIBI TTO3HIIU- 2 1. Aakep JI. Crpartermdeckoe pHIHOYHOE
K CEMUHapy OHMPOBAaHUSI M WX Xapakre- ynpaBieHue: mep. ¢ anri. — 7-e u3n. — CIIo.:
Ne 4 PpHUCTHKA. IMutep, 2007. — 496 c.

2. MakcuMbl W CTpaTereMsl
U HX MECTO B COBPEMEHHOM
6usHece.

3. Bxmax Boston Consulting
Group B pasBuTHE CTpaTeru-
YEeCKOT0 MEHEDKMEHTA: MaTpH-
11a «pOCT/IOJS PHIHKa» U KPH-
Basl OIbITA.

4. Bxnaxg M. Iloprepa B Teo-
PHIO U TIPaKTHUKY CTpaTerudec-
KOr0  aHaJiu3a:  METOJHKa
OLIEHKH 5 KOHKYPEHTHBIX CHII
pBIHKA, MaTpula KOHKYPEHT-

HBIX (T€HepHUYecKHX) cTpaTe-

2. Kanamar M. Crpateruro — B JCUCTBHE:
MPAaKTUYECKOe PYKOBOJACTBO: TEp. C aHII. /
Cepusi:  «Jlyumme pemenuss ot  Duke
Corporate Education» / M. Kanaunr, M.
Tyumackn, C. Komm6omr. — M.: BepmmHa,
2006. — 160 c.

3. Kilaccuku MeHeHDKMEHTa: DHIUKIIONEe U /
IMox pen. M. Yopuepa: nep. ¢ aurn. / Ilox
pen. FO.H. Kantypesckoro. — CIIb.: Iutep,
2001. — C. 637-643 (Iloptep Urops).

4. Knayzesunr K. O BoiiHe: mep. ¢ HeM. M.:
T'ocBoenusgat, 1934. — 340 c.

5. ®on I'mk3u T. Crparerus ympapieHHS I10
Knaysesuiy: mep. ¢ aarn. /  T. ¢on ['uksm,
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I'MH, LEeToYKa [IEHHOCTEH.

5. TpeboBanus k yuiy, paspa-
0aThIBAIOLIEMY CTPATETHIO.

6. CwipHble U cradbie CTOPO-
HBl MIKOJIBI TTO3MLIMOHHPOBA-
HHSI.

b. ¢on Orunrep, K. Bbacchopn. — M.:
Anpnuna [Tabmumep, 2002. — 218 c.

6. Wrepu K. Crpaterun, kotopsle paboTaroT.
IMoaxon BCG: mep. ¢ anmrn. — 2-e m3nm. /
K. Irepn, A. Crok-miu., U.B. JlazykoBa. —
M.: Mans, MBanoB u ®@epbep, 2007. — 496 c.

Pa3zoen 5. llIkona npednpunumamenscmea (WKoOAA «<Meunbly)

IToaroroBka 1. IlpexncraBuTenu U UCTOYHHU- 2 1. Wcropus ynpaBieHYeCKOW MbICiu: YueO-
K JICKIHH KM IIKOJIBI NPEANPHUHUMATEIh- HUK 171 6akanaspos / [Tox pen. H.B. OBunn-
Ne 4 CTBa. HukoBoi. — M.: PITYVY, 2012. — 724 c.
2. OCHOBHBIC TEOPHH IIKOJBI 2. Munnoepr I'. IlIxomsl  cTpaTeruii.
MPEeIIpUHIMATEIECTBA U Pa3- Crparerndeckoe cadapu: 3KCKypcHs 1o 1eo-
pabOTYMKH CTPATETHu. psIM CTPaTETHYECKOTO MEHEKMEHTa: Mep. C
3. KimroueBple wuaen  IMIKOJBI auryn. / Ion pen. FO.H. Kantypesckoro / T
NpeaIPUHUMATEILCTBA. Munno6epr, b. Ansctpong, [Ix. Jlammen. —
4. Kpurtunka IIKoJsl Mpeanpu- M.: Ilurep, 2017. —C. 107-126.
HUMATeJIbCTBA.
Iloaroroska 1. KauectBa COBPEMEHHOI0 2 1. JTroxetim WM. Crpareruss naias  Majoro
K CeMUHapy npeanpUHUMAaTENs. ommneca / B xu.: Kypc MBA 1no crpareru-
Ne 5 2. MeHemxkepsl W JIHIEPHI: YECKOMY MEHE/DKMEHTY: COOPHHK JIy4IIUX
CPaBHHUTEIBHBIA aHAIH3. paboT ¥ craTeid, OKa3aBIIMX BIHSHUE Ha
3. TpeboBanus Kk Juiy, paspa- CTpaTernieckoe yNpaBiICHHE KOMIIAHUSIMH /
0aTBIBAIOIIIEMY CTPATETHIO. on pen. JI. ®asii, P. Paunenna: nep. ¢ aHri.
—4-e u3n. — M.: AnprimHa [laGmumep, 2007. —
4. CunpHBIC U cla0ble CTOPO- C. 177-207.
HbI LIKOJIBI IPEeANPUHUMATENb- 2. Kanamar M. Crpateruro — B JACHCTBHE:
CTBa. MPaKTHYECKOEe PYKOBOJCTBO: IEp. C aHri. /
Cepust:  «JIyumme permenuss ot Duke
Corporate Education» / M. Kaununar, M.
Tyunncku, C. Komm6ami. — M.: Bepuiuna,
2006. — 160 c.
3. Knaccuku MeHemkMeHTa: DHUMKIONEANs /
Ion pen. M. Yoprepa: mep. ¢ anrn. / Ilog
pea. YO.H. Kantypesckoro. — CIIb.: [urep,
2001. — C. 1046-1050 (Illymnerep Mosed).
4. Tpayr Hdx. Cmra npoctoTsl. PykoBomcTBo
M0 YCHEIIHBIM OW3HEeC-CTpaTerusiM: IIep. ¢
anry. — CII6.: [Mutep 2001. — 224 c.
5. ®punman M. MHckycctBo u  Hayka
CTpaTeTMH  JIMAEPCTBA:  HOBBIH  IOJIXOJA
K KOPIIOPaTHBHOMY YTIPABJIEHUIO: TI€P. C aHTIL.
/ U. ®punman, b. Tperoy. — M.: ®AUP-
ITPECC, 2004. — 372 c.
Pazoen 6. Kocnumuenasn wikona (wkoaa nO3HaAHU)
[Toaroroska 1. TlpencraBuTeny U UCTOYHU- 2 1. Ucrtopust ynpaBieHUYeCKOH MbICiu: Yueo-
K JIEKIIAU KA KOTHUTUBHOM IIIKOJIBL. HUK Uit 6akanaBpoB / [lox pen. H.B. OBunH-
Ne 6 2. OCHOBHBIC TEOpPHH KOTHH- HuKoBOI. — M.: PITYVY, 2012. - 724 c.
THBHOW TWIKOJBI M pa3padoT- 2. Munnoepr I'. lIkonsr crparermii. Ctpare-
YUKH CTPATETUH. ruyeckoe cadapu: SKCKypcHus 10 JeOpsam
3. KiroueBble wmjen KOTHH- CTPaTErMueCcKOro MEHEIKMEHTA: Tep. C aHIIL.
TUBHOM IIKOJIBI. [ Tlom pen. HO.H. Kantypesckoro / T.
4. Kputuka KOTHUTHBHOU Munnoepr, b. Ansctpann, k. Jbhmmen —
TITKOJTBI. M.: Iutep, 2017. — C. 127-146.
IToarotoBka 1. J/IBe BETBM KOTHUTHBHOMN 2 1. Kommuc JI. «Tomorpadudeckas» cheMKa
K CEMHHApY IIKOJIBl W WX CpaBHHUTEIbHAS 6usnec-nanamadra / J[. Kommue, I1. I'émasat/
Ne 6 XapaKTEepUCTHKA. B xu.: Kypc MBA mo crparernueckomy

2. Tlo3nanwe Kak o0OpaboOTKa
nHpopmanmu  (cxema  ILJI.
Koprepa, A.Jlx. Kunuku u
B.B. Kurca mnapamnensHoH
00paboTkn mHpOpManMU IpH
TIPUHSTUH CTpaTern4ecKux
peLIeHUH).

MEHE/UKMEHTY: COOpHHK Jy4mmx padoT
W CTaTel, OKa3aBIIMX BIMSHHE Ha CTpare-
rHYeckoe ynparieHue kommnanusmu / ITloj
pea. JI. ®anii, P. Panpenna: nep. ¢ aHria. —
4-e¢ m3n. — M.: Ampniuna [TaGmumep, 2007. —
C. 265-291.

2. Cono P. KoruuruBHas IICHXOJIOTHS.
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3. Io3nanue kak kaprorpadu-
poBanue (¢peiiMbl, cueHapuy,
NIPUYMHHBIE / Kay3aJbHbIE Kap-
ThI, MHTEJJIEKTyaJIbHbIE 1 MEH-
TaJbHbIE MOJIEIH).

4. Tlo3HaHWe Kak JOCTHKEHHE
MMOHNMaHuA (BepOaIbHBIE TIPO-

TOKOJIBI).
5. Ilo3HaHme Kak KOHCTPY-
UpOBaHUE (IICHXOJOTHYECKUE
(bpermsr).

6. TpeboBanus K NIy, pa3pa-
0aThIBAIOLIEMY CTPATETHIO.

7. CwibHble U clabbie CTOPO-
HbI KOTHUTHBHOM IIIKOJIBL

Hcropust ¥ COBPEMEHHOCTh: XPECTOMATHS:
nep. ¢ aun. — 6-e n3a. — CII6.: Iurep, 2011.
-592c.

Pazoen

7. lllkona odyuenus

IloaroroBka
K KU
Ne7

1. IlpexncraBuTeny u UCTOYHHU-
KU IIKOJIBI O0yUeHHSI.

2. OcHoBHBIC Teopuu (KOHIIC-
MK, MOJIENIN) LIKOJIBI 00yue-
HUA W Pa3pabOT4UKH CTpaTte-
THHL.

3. KimoueBble WIEH IIKOJNBI
00yJeHMs.

4. Kpurtrka mKoJIbl 00ydeHUs.

2

1. Wcropus ynpaBieHYeCKOH MbICiU: YueO-
HuK Uit 6akanaBpoB / [Tox pen. H.B. OBuun-
HukoBou. — M.: PITYVY, 2012. — 724 c.

2. Munnoepr I'. lIkons! crpareruii. Ctpare-
rmyeckoe cadapu: S3KCKypcus MO OeOpsam
CTPaTeTHIECKOT0 MEHEIKMEHTA: Tep. ¢ aHTIL.
[ Tlom pen. HO.H. Kantypesckoro / T.
Munnbepr, b. Amsctpaun, k. Jbmmen. —
M.: [utep, 2017. — C. 147-192.

3. Munnoepr I'. Crpareruueckuii mporiecc.
Konuenmuu, mnpobnemsbl, peumieHus: mnep. ¢
aurin. / I'. Munnoepr, Jx.b. Kywnn, C.
l"oman. — CII6.: ITutep, 2001. — 688 c.

Iloaroroska
K CeMUHapy
Ne7

1. OxoHomuka 3HaHUH. MecTo
U poib 00y4YEeHUsS] B COBpEMEH-
HOM YIIpaBJICHUH.

2. Konuenmmusi «WHKpEHeHTa-
JnpHBIX niepemen» x.b. Kyun-
Ha.

3. Marpuma BHYTpEHHEN
KOPHOPAaTHBHOW HMHHUINATHBBI
o P. Byprensmany.

4. Yyenne [I'. Munnbepra
u Borepca o «mpenHauepraH-
HBIX» M «Pa3BHBAIOIINXCS
CTpaTerusx.

5. TloneBas mojens GHOpMHPO-
BaHMA cTpareruu no I'. MuHu-
oepry.

6. Marpunta BKI  BimsHuS
CTpaTernii Ha CTpaTerHuecKHe
TIPOLIECCHI.

7. TpeboBanus Kk Juily, paspa-
0aTBIBAIOIIIEMY CTPATETHIO.

8. CwibHbIe U cilabble CTOPO-
HBI ITKOJIBI O0YUYEeHHUSI.

1. le T'myc A. JKuas xommanusa. Pocr,
HayuyeHHUE W JOJTOXUTEILCTBO B JEIOBOH
cpene: mep. ¢ anrt. — CII6: CrokroabMmckas
mKoia dSkoHomukn B Cankr-IlerepOypre,
2004-2005. - 160 c.

2. Kanamar M. Crpateruro — B JCHCTBHE:
MPaKTHYECKOe PYKOBOJCTBO: Tep. ¢ aHri. /
Cepus «Jlyumme pemienns ot Duke Corporate
Education» / M. Kauuumar, M. TyuuHcKH,
C. Komm6oai. — M.: Beprmna, 2006. — 160 c.
3. Kiaccuku MeHeKMEHTa: DHIMKIOEANs /
IMox pen. M. Yopuepa: nep. ¢ anrn. / Ilon
pen. FO.H. Kantypesckoro. — CIIb.: ITurep,
2001. — C. 533-538 (Muntoepr I'enpmn).

Pazoen 8. Illkona enacmu

IToaroroBka
K JICKIINH

Ne 8

1. TlpencraBuTeny U UCTOYHU-
KU IIKOJIBI BJIACTH.

2. OCHOBHBIE TEOPHH ILKOJIBI
BJIACTH W pPa3pabOTUMKHU CTpa-
TErUu.

3. ToHATHA «KOAIUIHNY, «I10-
JUTHYECKUX WIP» U «KOJJIEK-

TUBHOU CTpaTETHM».
4. KaroueBbl€ UICH IKOJIBI BIACTH.

5. Kpuruka nIkossl BIacTH.

2

1. Ucropus ympaBieHYECKOW MBICTH: Y4ed-
HuK as 6akanaspos / [Tox pen. H.B. OBunH-
HukoBoi. — M.: PITYVY, 2012. — 724 c.

2. Munnoepr I'. lIkomsr crpareruii. Ctpare-
rmyeckoe cadapu: 3KCKypcus TO JeOpsM
CTPaTErMuecKoro MEHEI)KMEHTA: Mep. ¢ aHrJL.
/ Tlon pen. IO.H. Kanrtypesckoro / T.
Munnbepr, b. Anmsctpaun, k. Jbmmen. —
M.: Ilurep, 2017. — C. 194-216.



http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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IToxroroska 1. 2 BeTBM WIKONBL: MHKpO- 2 1. Kauauar M. Crparernto — B JelcTBue:
K CEMHHapy BJIACTh Y MAaKpPOBJIACTb. NPAaKTHYECKOE PYKOBOJCTBO: IEp. C aHri. /
Ne 8 2. Teopus «TIOJIUTHUYECKHX Cepus:  «JIyumme pemenunss ot Duke
urp B opranusauuu» I'. Munu- Corporate Education» / M. Kanuuar, M.
Oepra. Tyunncku, C. Komm6amn. — M.: Bepuuna,
3. Teopust  «CTEHKXOIAEPOB» 2006. - 160 c.
P.3. ®pumena. 2. Knaccukm MeHeDKMEHTa: DHIMKIONEINS /
4. Teopuss  «CTpaTETHUECKUX Ion pen. M. Yopuepa: mep. c¢ anri. / Iloxg
ampsiacoB» P.  Ilexapa-muan- pen. FO.H. Kanrypesckoro. — CIIB.: Iutep,
mero u P. Amnwo. 2001. — C. 316-322 (Apyxep ITurep), 623-629
5. TpeboBanus K nuIly, pa3pa- (ITerturpro DHIpIO).
0aTBIBAIOIIIEMY CTPATETHIO. 3. Moxon [Ix. [lomurmyeckas CTpaTerys:
6. CunbHble U cnabble CTOpO- yIOpaBlIe€HUE MOJUTHYECKOH U COIMaiIbHOI
HBI IIKOJIBI BJIACTH. cpenoii / mk. Maxon, b. bumxkenoy, JI. dasii /
B ku: Kypc MBA mo crparernueckomy
MEHEKMEHTY: COOpHHK Jy4lIMX pabdoT Hu
cTaTel, OKa3aBIIMX BIMSHUE Ha CTpaTeru-
yeckoe ynpapieHue komnanusmu / Ilon pen.
JI. ®@anit, P. Parnenna: nep. ¢ anri. — 4-¢ u3 .
— M.: Anpnmaa [TaGmumrep, 2007. — C. 230-
262.
4. Tpayr Idx. Cuna mpoctoTsl. PykoBomcTBO
[0 YCTEIIHBIM OW3HEC-CTpaTeTusiM: IIep. ¢
anry. — CI16.: [utep 2001. — 224 c.
Pazoen 9. Illlkona kynomypol
[TogroroBka 1. TlpencraBuTeny U UCTOYHU- 2 1. Hctopus ympaBiICHYECKOW MBICTH: Yued-
K JIEKIIUU KU [IKOJIBI KYJBTYPBI. HuK Uit 6akanaBpoB / [Tox pen. H.B. OBuun-
Ne 9 2. OCHOBHBIE TEOPHH ILKOJIBI HuKoBOH. — M.: PITV, 2012. - 724 c.
KylnbTypel ¥  pa3paboT4HKH 2. Munuoepr I'. Hlkonsr crpateruii. Crpare-
CTpaTeruu. rudyeckoe cadapu: SKcKypcus N0 J1eOpsM
3. Crparernyeckue H3MEHEHHS: CTpaTeTHUeCKOr0 MEHEIKMEHTA: Tep. C aHIJL.
NPUYUHBl CONPOTHUBJICHUA U [ Tlom pen. HO.H. Kantypesckoro / T.
poOJIeMBbI X MPEOI0NCHHS. Munnbepr, b. Amsctpannx, x. Jbmmen. —
4. KiroueBble HIEH  IIKOJIBI M.: [utep, 2017. — C. 217-234.
KYJBTYPHI.
5. KpuTnka nikossl KyJIbTYpBL.
Iloaroroska 1. MecTo u posib KOPIOPATHUB- 2 1. Kannuar M. Crpareruo — B JelicTBHE:
K CEMHHapy HOW KyJIBTYpHl B YIPaBICHUH MPaKTHYECKOEe PYKOBOJCTBO: IEp. C aHri. /
Ne 9 COBPEMEHHBIMH OpraHU3aLMsI- Cepus:  «Jlyumme pemenus ot Duke
mu. KynbTypa kak BaykHeHIINH Corporate Education» / M. Kawawmar, M.
pecypc KOMIaHuH Tyumnacku, C. Komm6smn. — M.: BepimHa,
2. TlartepH TOBENCHHUA Kak 2006. — 160 c.
OCHOBHOH 3JIEMEHT KOHIIEIINH 2. Tpayt JIx. Cuna mpoctoTsl. PykoBomcTBO
crpareruu 5 "P" I'. Munu6epra. M0 YCIEIIHBIM OW3HEC-CTPaTeTusAM: Iep. C
3. Teopum «pecypcHoit 6a3bi» auri. — CII6.: [Tutep 2001. — 224 c.
b. Bepuedensra u k. baphu.
4. ®akTopbl, OIPEICIAIOIINE
HHAMBUIYalbHOE U TPYMIIOBOE
COIIPOTHUBJICHUC HOBOBBECACHUAM.
5. TpeGoBanwust Kk JUILy, pa3pa-
0aTBIBAIOIIIEMY CTPATETHIO.
6. CwibHBIe U cllabble CTOPO-
HBI IIIKOJIBI KYJIBTYPBL.
Pazoen 10. lIkona enewnenl (oxkpyscaroueii) cpeovt
IMoxroroBka 1. IlpexncraBuTenu U UCTOYHHU- 2 1. Hcropus ynpaBieHYecKOW MbIciu: YueO-
K JICKIIUU KU LIKOJIBI BHEIIHEH CPeJIbl. HUK 1 OakamaBpoB / Ilom pen. H.B.
Ne 10 2. OCHOBHBIE TEOPHH IIKOJIBI OBunHHUKOBOH. — M.: PITY, 2012. — 724 c.

BHEIIHEH cpeabl M pa3padoT-
YUKW CTPATETHH.
3. IonsTHE «UHCTHTYLOHA-
JBHOTO H30MOpdH3Ma» U ero
OCHOBHBIC BUBI.

4. KiroueBbie UICU  IIKOJIbI

2. Munnoepr I'. Hlkonsr crparernii. Crpare-
ruyeckoe cadapu: SKcKypcus 1o JeOpam
CTPATErMYeCKOr0 MEHEPKMEHTA: Mep. ¢ aHIIL
/ moxm pen. HO.H. Kanrypesckoro / T.
Munnoepr, b. Ansctpann, k. Jbbmmen —
M.: [Tutep, 2017. —336 c.
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BHEIIHEH cpeapl.
5. Kpuruka 1mkonsl BHeNIHEH
Cpebl.

IloaroroBka 1. TlonsTHEe «BHEIIHEH CPEIBI» 2 1. Kaunuar M. Crpareruro — B JelcCTBHE:
K CEMHHapy U ee KIII0YEeBbIe (PaKTOPHI. NPaKTHYECKOEe PYKOBOJCTBO: IEp. C aHrid. /
Ne 10 2. «OpraHu3allMOHHAs»  TEO- Cepus:  «JIyumme pemenunss ot Duke
pust M. BeGepa. Corporate Education» / M. Kanuuar, M.
3. «MHCTUTYIMOHANBHAS TEO- Tyumacku, C. Komm6smn. — M.: BepmmHa,
pus» K. OnmBepa u crpareru- 2006. — 160 c.
YecKHe peakIUy OpTaHU3aIiH 2. Knaccukm MeHeDKMEHTa: DHIMKIIONEINS /
Ha BHEIIHEE JaBJICHUE. Ion pen. M. Yoprepa: mep. ¢ aurm. / Iloxg
4. Teopusi «counanbHBIX (ak- pen. FO.H. Kanrypesckoro. — CIIb.: Iutep,
TopoB» I'. Munnbepra. 2001. — C. 924-934 (Xamman Maiikn wu
5. Teopust  «mOMyNSLIMOHHOMN Opumen JIxoH).
3KOJIOTMM OpraHusaunui» M. 3. Hapaitanan. AHamu3 Makpocpeapl: dTO
XanHaHa u [Ix. ®pumana. MPOMCXOJUT 3a IpezenaMu otpaciu / Hapaii-
6. Mozmenp  «ICPUOTUYCCKU HaH, JI. ®asii / B xu.: Kypc MBA 10 crpare-
HapyIaeMoro  pPaBHOBECHS» TMYECKOMY MEHEPKMEHTY: COOPHHUK JIyYIIUX
C.Ix. I'oynna. paboT ¥ crared, OKa3aBIIMX BIUSHHE Ha
7. TpeboBanus K JuIly, paspa- CTpaTernueckoe yNpaBiICHHE KOMIIAHUSIMH /
0aTBIBAIOIIIEMY CTPATETHIO. on pen. JI. ®asii, P. Paunenna: nep. ¢ aHrL.
8. CwpHBIe U crmabbie cTOpo- —4-e u3n. — M.: AnprimHa [1aGmumep, 2007. —
HBI IIKOJIBI BHEITHEH CpEebI. C. 292-326.
Pazoen 11. Illlkona kongpuzypayuu
IToaroroBka 1. TlpencraBuTeny u UCTOYHU- 2 1. Ucropusa ympaBieHYECKOH MBICTH: Y4ed-
K JIEKIIUU KH IIKOJIBI TpaHC(HOpMaIIHH. HuK Uit 6akanaBpoB / [Tog pen. H.B. OBuun-
Ne 11 2. OCHOBHBIE TEOPHH ILKOJIBI HuKoBOH. — M.: PITYV, 2012. - 724 c.
TpaHcdopmanuu U pazpabor- 2. Munuoepr I'. Hlkonsr crpateruii. Crpare-
YHUKH CTPATETUH. rudyeckoe cadapu: SKcKypcus N0 J1eOpsM
3. Crpaterus u OprcTpykrypa: CTpaTerH4eCcKOro MEHEIKMEHTA: Tep. C aHIJL.
IpOBEpKa Ha COOTBETCTBHE. [ Tlom pen. HO.H. Kamrypesckoro / T.
[Hoaxonpl K NPOEKTUPOBAHUIO Munnbepr, b. Amsctpaun, k. Jbmmen —
CHCTEM YIIPaBJICHUS, aICKBaT- M.: [Tutep, 2017. —C. 249-286.
HBIX BBIOpPaHHOW CTPaTETHH.
4. Tpanchopmamm  «CBEpXY
BHU3» M «CHHU3Y BBEPX)».
5. KiroueBble wnaenm IIKOJIBI
TpaHchopMaIuu.
6. Kpuruka mkossl Tpancdop-
MaITIH.
Iloaroroska 1. ToHATUS «KOHUTYPALHI) 2 1. Aiizenmrar P. Crparernueckie M3MEHEHHS:
K CEMHHapy U «TpaHchopMaImmy. Kak TpeoOpa3oBaTh  OpPraHU3aIlMIi0 Ui
Ne 11 2. KoHuenuusi  «OKHM3HEHHBIX peanuzanuu crpareruu / P. Aiizenmrar, M.
IUKJIOB OpPTaHU3aIHI). Bup / B xu.: Kypc MBA 1o ctparernaeckomy
3. Mopenp «kyba H3MEHEHUID» MEHE[DKMEHTY: COOpHHK Jy4lOIHX padoT H
I'. Munn6epra. CTaTel, OKa3aBIIMX BJINSHHWE Ha CTpaTeTH-
4. Teopuss «apxerunoB» Jl. yeckoe ynpasiieHne kommanusmu / Ilox pen.
Munepa. JI. ®@anii, P. Pannenna: nep. ¢ anri. — 4-¢ u3 .
5. Teopusi «KBaHTOBOTO CKad- — M.: Anbnimnaa [Tabnumep, 2007. — C. 445-
ka» J. Mumnepa u II. ®pu- 483.
3€Ha. 2. Xapt 3. Crparernyeckue HW3MEHEHUS:
6. TpaHchopmanmoHHbIE peKoH(UTYpaIUs ONEepPAIOHHBIX IPOIECCOB
crpareruu McKinsey. st peanuzanmu ctparerun / B kH.: Kypce
7. TpeboBaHus K JIuIly, pa3pa- MBA 1o crpaterndeckoMy MEHEIKMEHTY:
0aTBIBAIOIIIEMY CTPATETHIO. COOPHUK Jydmux padoT U cTaTel, OKa3aBIINX
8. CunbHble U cnabble CTOpO- BIMSIHAE HA CTPAaTernyeckoe yINpaBleHHE
HBI IIKOJIBI TPaHC(HOpMAIIHH. komnanusmu / [lox pen. JI. ®aoii, P. Paunen-
ma: mep. ¢ aHrL. — 4-e m3n. — M.: AnbnmHa
[MTaGmuep, 2007. — C. 484-509.
Pazoden 12. Illkona cmpamezuuecko20 HaAnPaeieHus
IToxroroBka 1. IlpexncraBuTenu 1 UCTOYHHU- 2 1. Wcropus ynpaBieHYecKOW MbIciu: YueO-
K JICKIIMH KM HIKOJbl _CTPaTerHuecKoro HUK Ju1s1 6akanaspoB / [Toxn pen. H.B. OBunn-
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Ne 12 HaTpaBJICHUs. HuKoBOH. — M.: PITYV, 2012. — 724 c.
2. OCHOBHEIC KOHLIEIITUU 2. Kox P. Crparerus: kak co3IaTh U UCHOJb-
IIKOJIBl  CTPATETHYECKOTO Ha- 30Bath 3(QdexTuBHYI0 CcTpareruto / mep. ¢
NpaBlIeHUss M Pa3pabdOTYHKH anrn. — 2-e wm3a. — CII6.: IMurep, 2003. —
CTpaTeruy. C. 165-166.
3. TloapeiBHBIC TEXHOJIOTHU U
MHHOBAIlMH KaK PEBOIIOIHOH-
HBIE DPEUICHHS B YIPaBICHUH
CTPaTeTHIeCKAUM  pa3BUTHEM
COBPEMEHHBIX OpraHU3aLuil.
4, KimroueBble WOEA IIKOJIBI
CTPaTeTNIecKoro  HallpaBJie-
HUSL.
5. KpuTuka 1IKOJNBI CTpaTeru-
YEeCKOro HalpaBJICHHSI.
IToarotoBka 1. Konnenuuu «JIuMHAMHUYEC- 2 1. Banoran /. Ctpareruueckue npeoopaso-
K CEMHHapy Kux crocoOHocTel» Y. 3aHn- BaHMs: pa3pabOTKa KOHTEKCTYaJIbHOTO MOIX0-
No 12 nepa, b. Koryra, M. Honaka JIa K ux ocyuiectrienuto / JIx. Bamoran, B.
u C. Yunrepa. Xoyn-Xeiinu / B kn.: Kypc MBA 1o ctpare-
2. Konnenmus «CTpaTeruu THYECKOMY MEHEKMEHTY: COOPHHK ITYUIINX
Kak peBororum» . Xomena u paboT ® crTaTei, OKa3aBIIMX BIHMSHUEC Ha
C.K. Ilpaxanpna. CTpaTeTHUecKoe YIPaBICHHE KOMIAHHUAMH /
3. KoHnenmust  «IOAPBIBHBIX on pen. JI. ®asii, P. Pannenna: nep. ¢ aHri.
TexHoxoruit» K. Kieirona. —4-e u3n. — M.: AnprimHa [laGmumep, 2007. —
4. KoHuenuusi «peajibHbIX OI- C. 544-573.
unoHoB» A. Jlamonapana. 2. Kinaccuku MeHepKMeHTa: DHIUKIIONEIus /
5. TpeGoBanust K nuIly, pa3pa- IMon pen. M. Yopuepa: mep. ¢ aurt. / Iloxg
0aThIBAOIIIEMY CTPATETHIO. pen. FO.H. Kantypesckoro. — CIIb.: ITurep,
6. CunbHble U cnadble CTOpO- 2001. — C. 950-958 (Xoamen I'spu u Ilpaxann
HBl HIKOJBI CTPATErHYecKOro K)).
HaIpaBJICHUSL. 3. Cammep k. CtpaTerus nupoBOH SNIOXH
/ B xu.: Kypc MBA mo crpaTternueckomy
MEHEIDKMEHTY: COOpHUK JyYIINX padoT u
cTaTted, OKa3aBIIMX BIHMSIHHE Ha CTpaTeru-
geckoe ynpamieHue kommanusmu / [lox pen.
JI. ®avsii, P. Panmenna: mep. ¢ aHTI. — 4-¢ U3 1.
— M.: Anpnuna ITa6mumep, 2007. — C. 208-
229.
Pazoen 13. lllkona «mamepuncmeay
[Togroroska 1. TlpencraBuTeny U UCTOYHU- 2 1. Ucrtopust ynpaBieHUYeCKOH MbICiu: Yuel-
K JIEKIIUN KM IIKOJIBI «MaT€PHHCTBAY. HUK 10151 6akanaspoB / [Ton pen. H.B. OBunn-
Ne 13 2. OCHOBHBIE TEOPHH ILIKOJIBI HUKOBOH. — M.: PITV, 2012. - 724 c.
«MaTepuHCTBa» W pa3pabot- 2. Kox P. Crparerus: kak co31ath W
YUKW CTPATETUH. UCTONB30BaTh 3(deKkTuBHYIO cTpareruto /
3. KiroueBrle wWmed  IMIKOJIBI nep. ¢ a"nL. — 2-e¢ u3g. — CII06.: Tlutep, 2003.
«MAaTEPUHCTBAY. —C.110-161, 166-168.
4. KpuTrka MmIKOJIBl «MaTepUH-
CTBaY.
IMoxroroBka 1. ToHATHS «KOPIOPATHBHBIH 2 1. I'ynta A. Crparerus Ou3HEC-eIUMHUIIBL:
K CEMHHAPY LEHTPY, «mTab-KBapTUPaY, CTpEeMJICHHE K JOCTIDKCHHIO KOHKYPEHTHOTO
Ne 13 «MaTepUHCKAst KOMIAHUD). npeumymectsa / B ku.: Kypc MBA 1o

2. KopnopartuBHasi cTparerus
KOMIIaHUH u JIeTIOBbIE
CTpaTeruu ee OW3HecC-eIUHMIL:
coYeTaHHe IeHTpATH3ALUN |
ABTOHOMM3AI[HH.

3. Ipobnemsl nyOaMpoBaHus
1 m3IUIKoB. OCOOEHHOCTH HX
pemieHust  (Ha  KOHKPETHOM
npuMepe).

4. TpeboBaHus K JHIy, paspa-
0aTBIBAONIEMY CTPATETHIO.

5. CunpHble U cnabble CTOPO-

CTpATErniecKoMy MEHEIDKMEHTY: COOpHHUK
JOyquux paboT U cTaTeill, OKa3aBIINX BIIHSHHE
Ha CTPaTEernveckoe yIpaBieHHe KOMIAHUSIMH
[ Tlon pen. JI. ®avii, P. Paugenma:  mep. ¢
aHri. — 4-e ma. — M.: AnenuHa ITabmmmmep,
2007. - C. 109-142.

2. Kpucrencen K. Kopnopartusnas
CTpaTerusi: ynpaBje€HHE IaKeTOM BHJIOB
6ouzneca / B kxu.: Kypc MBA mno crpare-
TMYECKOMY MEHEKMEHTY: COOPHHUK JIy4IInX
paboT W cTaTel, OKa3aBIIMX BIHSHUE Ha
CTpaTernueckoe ynpapieHHe KOMIAaHUSIMHU /
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HbI IIKOJIbI «MAaTCPUHCTBA».

Ion pen. JI. @asii, P. Pangenna: nep. ¢ anrm.
— 4-e u3n. — M.: Anpniuna [la6mumep, 2007. —
C. 64-108.

Pa3zoen 14. Cmpamezuueckuil

MEHEOHCMEHNM KAK Hayunas ()ucuunﬂuua

[ToaroroBka 1. Crpykrypa u copepkaHue 1. Wcropus ynpaBieHYeCKOW MbICiu: YueO-
K JICKI[HX mucruuinebel - «Crparernyec- HUK 17151 6akanaspoB / [Ton pen. H.B. OBunn-
Ne 14 KHUM MEHEIPKMEHT. HukoBoM. — M.: PITYVY, 2012. — 724 c.
2. EE€ mecro, poip M 3HaUCHHE 2. Kox P. Crparerust: xak co3iaTh ¥ HCIOJb-
B TIOATOTOBKE COBPEMEHHBIX 30BaTh 3(pdekTuBHYI0 cTpateruto / mep. ¢
MEHEIKEPOB. aara. — 2-e m3n. — CII6.: ITurep, 2003. —
C. 161-168.
3. Muunbepr I'. Ilkomsl  cTpaTerwii.
Crparermdeckoe cadapu: 3SKCKypcus IIO
JeOpsM CTPaTErHIecKOro MEHEDKMEHTA: Tep.
c anrn. / [lon pen. ¥0.H. Kanrypesckoro / T
Munno6epr, b. Ansctponzg, k. Jlammen. —
M.: utep, 2017. — C. 287-311.
Iloaroroska 1. TectupoBanme noO TeMaM 2 PekoMeHI0BaHHbBIE UCTOYHUKH U JIUTEPATKpa
K CEMHHapy 2-13. 0 JUCLUILTHHE.
Ne 14 2. 3amura UTOTOBOW KOHTPO-
TBHOM paboTel B (opmare
PowerPoint (mo marepuanam
OAHOM W3 MEXIYHapOJHOU
IIKOJIBI CTpaTeTuii).
ATtTtectanys HToroBoe TecTHpoBaHHe 4
IToaroroska 6
U 3aIUTa HTOTOBOM
KOHTPOJILHOH paboTHI B
¢dopmare PowerPoint
IMoaroroeka 4
K 334eTy C OLUEHKOU
Hroro no 79
JWICLUIIHHE

9.2. MeToauyecKkue peKOMEeHIAIUM 10 MOAT0TOBKE MUCbMEHHBIX padoT

B pamkax n3ydeHMs AUCHUIUIMHBI «MeXITyHapOIHbIE MIKOJbBI CTPATETHI

IpPeIyCMaTpUBAIOTCS CIAEAYIONINE BUAbBI MMCbMEHHBIX padoT:

— JIOKJIaJbl (HE UMEIOT 0COOBIX TpeOOBaHML, OT 3 10 5 CTpaHHUL);

— 9cce (paboThl, OTpakaroIIMe HHANBUAYAIBHYIO TO3UIIMIO aBTOpa IO

o0cyK1aeMoi Ha ceMuHape mpodiaemMe, oT 2 10 3 CTpaHuI);

— mpe3eHTanus (paboTa TOTOBUTCA IO Kakou-nmubo oaHod wu3z 12

MEXIYHAPOJHBIX IIMKOJ CTpPATerwii, BKIIOYACT pa30op KIIOYEBBIX €€ HJICH,

HCCIICAYCT BKJIaA B pa3BUTHUC TCOPHUU M IMPAKTHKH CTPATCTHYCCKOTO YIIPABJICHMA,

COOCPKUT KpI/ITI/IquKI/Iﬁ daHaJIn3 BbIBOJOB U PC3YJILTATOB HpeﬂCTaBHTeHeﬁ IIKOJIBI,

noarotaBnuBaeTcs B (opmate PowerPoint u 3amuimaercss Ha OCIEIHEM

CEMUHAPCKOM 3aHATHH).
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9.3. Hble MmaTepUaJIbI

Jlns momomu cTyAeHTaM (MOCKOJBKY IUCUUILIMHA BKIIOYAET OOJIbIIOE
KOJIMYECTBO CAaMbIX pa3JIUYHBIX MPO(PECCHOHAIBHBIX TEPMHHOB) COCTABIJICH

CnoBapb OCHOBHBIX TEPMUHOB U MOHATHI, KOTOPBIA IPUBEACH HUXKE.
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CJIOBAPH OCHOBHBIX TEPMUHOB U OHSITHU
MO JUCHUIIJIMHE

AnanTamnys  CUCTEMbl YOpPABIGHUS — CBOWCTBO, XapaKTEpPHU3YyIOIIee CIIOCOOHOCTh

OpraHM3aluy MPUCHOCA0INBATHCS K MOCTOSHHO U3MEHSIOMICHCS pRIHOYHOW — Cpeze, YIUTHIBATh
COCTOSIHHE MEXJIMYHOCTHBIX OTHOLICHUH B KOJUIEKTUBE M ICHXOJOTHYECKYIO COBMECTHMOCTD
€ro COTPYAHHUKOB.

AJIMUHHUCTpAaTUBHAs pEOpPraHu3alds — HU3MEHEHHUs, MPOBOJMMBIC B OPraHU3alMOHHBIX

CTPYKTypax W Ipolieccax Kakoro-aubo oprana (mpeanpusTvs) Kak OTBET Ha MOTpeOHOCTH
BHYTPEHHEI0 Pa3BUTHS WU B LEISIX afanTalud K U3MEHSIOMUMCS (paKkTopaM BHEIIHEH CpPebl.
VYcenemHocTs TPOBEICHUST aJIMUHUCTPATUBHOM PEOpPraHU3AllMM 3aBHUCHT OT CTPaTerHYecKou
TEXHOJIOTHH, KOTOpasi OMPEIeIseT MOCIeI0BATeILHOCTh U TEMITBI TIepeXojia OT cTapbix GopMm u
METOJIOB (PYHKIIMOHUPOBAHUSA K HOBBIM, CIIOCOOCTBYET IMpPEBPALICHUI0 UX B M3BECTHBIA U
MPUBBIYHBIN AJIEMEHT OBCETHEBHOM PabOTHI.

AI[MI/IHI/ICTDaTI/IBHI)If/'I OoAXoA K VYHOpaBJICHUIKO — IIOAXOA, OCHOBaAHHLII CKOpeC Ha

CTPEMJICHHH BIUCATHCS B M3MEHEHHS OKPYXKAIOLIEH Cpellbl, YeM Ha aKTUBHOM IOMCKE HOBBIX
BO3MOXHOCTEH.

AKTHUBBI — UMYIIECTBO, JICHEKHbBIE CPEACTBA, MPUHAUICKAIIUE OPraHU3aluu. AKTHUBBI
MPUHATO JIEJIUTh HAa MaTepuajbHble U HeMarepuaiabHbie. K MOCIETHMM OTHOCSTCS MATEHTHI,
WHTEJUICKTyJIbHBIC TIPOIYKTHI, IETIOBBIC CBSI3U, PEITyTAIlUs IPEANPUATHS, €ro OpeH(bl), 0COObIe
npaBa, IPUBUJIETUH, JIbIOThI HA UCIIOJIB30BAHUE PECYPCOB U TIP.

AxuenTopHble crpareruueckue coorerctBusi (CC) — CC, B pesynpTare KOTOPBIX

BO3HHUKAET HKOHOMUSI, TOJydaeMasi OJHOUN cepoit OuzHeca Oiarogaps Apyrowu.
AnpTepHatuBa — 1) Kaxzaas M3 UCKIIOYAIOIIMX JApPYyr Jpyra BO3MOXHOCTEH;
2) HeoOX0UMOCTh BHIOOPA MEXAY B3aUMOUCKIIIOYAIOIIMMH BO3MOKHOCTSIMHU.

ANbTepHATUBHEIC CTPATETHMH — KOHCUYHBIN Ha60p CTp&TCFHfI JOCTHIXKCHUA 1LCIIU, KOTOpLIﬁ

obecneunBaeT BApHUAaHTHOCTb B},160pa U TeM CaMbIM OOCCIIEUYHMBACT Ka4eCTBO MIPUHUMACMBIX

pEeLIEeHUH U CTPATETNYECKOTO YIIPABJICHHUS.

AHanu3 OusHec-mopTdens — MeToJA, MPU KOTOPOM CTpaTernyeckue ON3HEeC-eIMHULIBI
OpraHMU3alH AHATU3UPYIOTCA KaK COBOKYITHOCTb OTJEJIbHBIX NHBECTULIMH.

AnHann3 BHEIIHEH Cpelibl — OJIH U3 3TANIOB CTPATCTHYCCKOI'O YIPABJICHUA opraHmauHeﬁ,

IIpeIoJIaratoiui UCCaeI0BaHUE TEKYIEro COCTOSTHUS ()aKTOPOB BHEILIHEHN cpefbl U TeHACHLIUN
UX W3MEHEHHS C TOYKHM 3pEHHUs HMX BIMSHHUS Ha JEATENbHOCTh MPEANPUATUS B OyIyIIEeM.
B mnpomecce anamusza ¢opmupyercs o0pa3 OKpyKarollei cpelbl, BBIICHSIIOTCS YCIOBHSA

(YHKIIMOHUPOBAHUS OpPTaHU3ALMHU, OINPENENAIOTCS KpUTHYeCKUue (PakTopbl BHEIIHEH Cpeipl,
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MPOBOJUTCA WX MOHUTOPHUHI, IPOTHO3MPOBAHWE U OLEHKA BIWAHHUS Ha NpPEANpUsTUE.
IIpoBeneHue aHain3a MO3BOJSET BBIIBUT BEPOATHBIE Yrpo3bl (IIPOOJIEMBI) U BO3MOYKHOCTH,
KOTOpbIE MOTYT BO3HHUKHYTH BO BHEUIHEW cpelleé W KOTOpbIe HEOOXOAWMO YYHTHIBAThH MpPHU
dbopMynupoBaHMM  Ileied M CTpaTerMd  OpraHu3alui.  AHAJIUTUYECKHE  HABBIKW,
dbopMupyrommecs Mpu MPOBEICHUM JAaHHOTO aHajin3a, SBISIOTCS OCHOBHOM COCTaBIISIONICH
CTPaTEruuecKOro MbILIUIEHUS] COBPEMEHHBIX PYKOBOAUTENEH.

AHanu3 WMHM/DKa — TpOBEpKa 3HAaHWK, WH(POPMHPOBAHHOCTH, TPEACTABICHUI

notpedureneil 06 opraHu3aluu U/ 0 CBOMCTBAX €€ MPOAYKIIHH.

AHanm3 KOHKYPEHTOB — MCTO/J] OIMPECACIICHUA BCCX HpeﬂHpHHTI/Iﬁ, pa6OTaIOH_[I/IX Ha PBIHKEC

U IpeUlararolmx CXOJHY NpoaykKuuio. Kak npaBuio, OHM BBICTYIIAIOT B KaU€CTBE PEaJIbHBIX
WM TOTEHIMAJIBHBIX CONIEPHUKOB OpPraHU3allNu.

AHan3 KOHBIOHKTYPBI — aHAJIN3 COCTOSHHS U JAUHAMHKU CIIpOCa U IMPEAJIOKCHUA, YPOBHA

IeH, NopTdens 3aka30B M APYTUX XapaKTePUCTUK pbIHKA, OINPEICNSIONNX H3AEPKKU
IIPOEKTUPOBAHMUSL, TPOU3BOJCTBA U COBITA IPOAYKIIHH.

AHaM3 KpOCC-KYJIbTYPHBIX OCOOEHHOCTEH — H3y4YeHHE CXOJACTB M Pa3IHuUil MEXITy

OpraHu3anusaMu 1 HOTpe6I/ITeJ'I${MI/I HUX NPOAYKIUHN pAa3HbIX CTPaH UK PETHOHOB.

AHanu3 opragu3zaliiid — 3Tal aHaJUTHYECKOH pa6OTBI, OOBLIYHO HpC,HHleCTBYIOH_IHﬁ

OpPTaHHW3AI[IOHHBEIM HOBOBBEJICHUSM, PAlMOHATHM3AIMN W/WIA PEOPTaHHU3AINH; 3aKIII0YaeTCs
B YCTaHOBJICHUH OpPraHU3allMM COCTaBa KaK CUCTEMbI W/WJIM IpoIlecca, B MOAPa3AeICHUH 1IeJI0T0
Ha COCTaBIIAIONIME €ro 4YacTh — COOTBETCTBEHHO IIOJICUCTEMbl WIJIM JTalbl, BbISBICHUU
B3aMMOCBs3el Mexay HuMH. OOBIYHO 1IeTh TaKOro aHallu3a COCTOMT B YCTAHOBIICHUU
OpraHU3AI[MOHHBIX PE3EPBOB, KAaKU€ MOTYT OBITh MCIIOJIB30BAHBI JJIS YIYUYIICHUS TOCTAHOBKHU
nena. B pesynbTare aHanusza opraHu3alldy JOJDKHBI OBITH MOJyudeHBI: 1) oleHka KadecTBa €€
(GYHKIIMOHUPOBAHUSI KAaK CHUCTEMBI; 2) CTENEeHb COOTBETCTBUS (PAKTUUECKHX HAMpaBICHHIA
JESTENIbHOCTH MPEANPUSATHS 3asBICHHBIM B €r0 YUPEIUTENbHBIX JOKYMEHTaX U T. .

AHanu3 1oJs CHJI — METOJ| BBISBJIEHUS M OLIEHKHM TpYIIbl (PAKTOPOB WM TPYMIbI JIUIL,

BIUSIOUIMX Ha UW3MEHEHHUE, CIOCOOCTBYIOIIMX OCYIIECTBIEHUIO HW3MEHEHUH WM €My
npoTHBOACHCTBYIOIMX. Vest MeTosa 3aKiIoyaeTcss B TOM, YTO JitoOast mpoOjaeMHas CUTyalus
B JI000i1 MOMEHT BpEeMEHHM He SBJSIETCS CTaTUYECKOM, a HaxOAUTCid B JUHAMHUYECKOM
pPaBHOBECHUHU IO BIMSHUEM JIBYX TPYII 3aBUCHUMBIX U MPOTHUBOMOJIOKHBIX (PAaKTOPOB, KAXKIbIN
U3 KOTOPBIX MOXET OBbITh KaK BHYTPEHHUM, TaK U BHEIIHUM. DTH Irpynibl (akTOpPOB HA3bIBAIOT
JBIDKYIIUMH U CIACPKUBAIOLIUMH CHJIAMH. J[BHXKyIHMe cuiabl — 3TO (PaKTOPbI, BBIBOASIIUE
CUTYyalMIO U3 €€ TeKyllero coctossHus. Caep)KuBarouife cUibl — (GakTophl, MOAEPKUBAIOLIIE
CyIIECTBYIOIYIO CHUTyanuto. IIpm 3TOM BaXHO pPACCMOTPEHUE HE CTOJIBKO KOJUYECTBA

ABVKYIIHUX HWIJIM CACPIKHUBAIOIINUX CHUJI B IpyIIax, CKOJbBKO OTHOCHUTEIIBHOM MOIITHOCTHU CaMHX
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rpynn cwi. Iloka BO3AEMCTBUSA 3THUX ABYX TPYINI CHJI PaBHbI, NOAJEPKUBACTCS TEKyIas
curyanus. Bo3pacTanne MOITHOCTH ABMKYIIUX CHJI (B T.4. J0OABJIEHUE K HUM HOBBIX CHJI) HIIU
YMEHBILIEHNE MOIIHOCTH CIEP>KUBAIOIINX CUJI (B T.Y. yCTPAaHEHHE HEKOTOPBIX U3 CUJI) IPUBOJIUT
K U3MEHEHHUIO TeKYIleW CUTyaluu.

AHanu3 paspeiBa — MECTOA CTPATCTUYCCKOr'0 aHallu3a, 33KJ'IIO‘I&IOHIPII>1C$I B OIIPpCACICHUN

HECOBMNAJEHUS LIEJIEN OpraHU3alUi U UMEIOIIUXCS Y HEE BO3MOKHOCTEM.

AHaJIN3 PUCKOB — pa3iell TCOPUH YIPABICHUS PUCKaMHU, BKIIOYAIOMNN HICHTU(DUKALUIO U

KJacCU(UKAIMI0 PUCKOB IO MPUYMHAM HMX BO3HUKHOBEHUS, OIPENEICHUE BEPOSTHOCTH HX
MOsIBJICHUsT (CTENEHU PHUCKA) U BO3MOXKHBIX MOTEPh (MEphI PUCKA), a Tak)Ke BBHIOOp HamOoJsee
3 PEKTUBHBIX MEP YIPABICHHS PHCKAMHU.

AHanmm3 CHCTEMBI KadyecTBa — OLICHKA COCTOSIHHSI CMCTEMBI KaueCTBAa U €€ COOTBETCTBUS

MOJINTHKE B 00JaCTH Ka4eCTBa U OCIIM ACATCIIbHOCTH OpraHu3alluu.

AHanuTHyecKas CTpaTerus — CTparerus, IIpeaAliojararomas IPUBJICUCHHUC JIA eé

pa3pabOTKU TEXHUYECKUX SKCIIEPTOB 10 KOHTPOJIEM MEHEKEPOB.

AYTCOPTHUHIOBBIN (BHEIIHUW) THI WHTETPAMU — MPUBJICUYEHUE CTOPOHHUX OpraHU3aIfil

JUIs  BBIIIOJIHEHUSI OTHEJBHBIX ONEpalMid, CBS3aHHBIX C H3TOTOBJIEHHEM M  COBITOM
OpOAYKUMHM (IIPAKTUKYeTCs, Kak IPaBUIO, B BBICOKOTEXHOJIOTMYHBIX OTpacisax). Takum
o0pa3oM, MpPOU3BOJCTBO U3 3aMKHYTOIO CTAHOBUTCS OTKPBITBIM, @ KOOIEpaLUs MEXIy
Y4aCTHUKAMHU U3 TEXHOJIOTMUYECKOH MpeBpaiaercs B QyHKIUOHAIBHYIO.

bapbepbl — 1) BeITAHYTast B JUIMHY MEPETOPOKa, MOCTABJICHHAsA B KaueCTBE MPEMSITCTBUS
Ha MyTH WM 3arpaxIeHus; 2) NPensITCTBUSA A MPOHUKHOBEHHS HA PHIHOK HOBBIX KOHKYPEHTOB
(BxomHble Oapbepbl), M MONBITOK OpraHM3alli, AEMCTBYIOIIUX HA pPbIHKE MOKHHYTH €ro

(BBIXO/IHBIE Oapbephl).

Bbapbepbl BxojiHbIe — (DaKTOPBI, MPENATCTBYIOIINE KOHKYPEHTaM NPOHMKHYTh HA PBIHOK.
MoryT ObITh €CTECTBEHHBIMH (HalIpUMep, HAIMYKUE a0COTIOTHOTO MPEUMYIIECTBA MO U3JIEPIKKaM
y YacTM KOMIIAHUH, JOMUHUDPYIOLUIMX Ha pbIHKE) WM HMCKYCCTBEHHBIMHU (HaIpuMep
HE0OXOJUMOCTh BBICOKHX PAacXoJ/I0B Ha peKjiaMy, KOTOpbIE HE IO/ CHIIy HOBBIM HPEAIPUSITUSIM,
JKeNaroIUM IPOHUKHYTh Ha PHIHOK U 3aKpenuThes Ha HEM). KpoMme Toro, cymecTBytoT 6apbepsl,
YCTaHABIIMBAEMbIE TOCYJapCTBOM: 3aKOHOAATEIbHBIE AKThI, MPENATCTBYIOINE TPOHUKHOBEHUIO
Ha PHIHOK HOBBIX OpraHu3aluil (Harmpumep, HEOOXOAMMOCTh MOIYYEHHS ISl 3TOTO MaTeHTOB,
JUIeH3ul). 3aKoHOJaTeNbHbIE OTPaHHUYEHUSI Ha OTKPBITUE HOBBIX MPOU3BOJCTB, CO3/JaHUE
HOBBIX TOPIOBBIX KOMIIaHUH. Bbicokue BXoJHbIE Oapbepbl, TaKMM 00pa3oM, 3HAYUTEIHHO
CHI)KAIOT YPOBEHb KOHKYPEHLIMU Ha PHIHKE.

Bapbepm BBIXOJHBIC — TMPCMATCTBUA JId CBOpaYUBAHHA onsHeca. BI/IJII)I HO}IO6HI)IX

npensTcTBUid: 1) SKOHOMHMYECKHE, CBSI3aHHbIE C [OTEHIMAJIbHOM IMOTepel aKTUBOB,
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YBOJIbHEHHEM PaOOTHUKOB; 2) CTpaTerHuecKue, CBA3aHHbIE C TUBEpCU(pUKaLel TPOU3BOICTBA,
UMUJDKEM TPEIIPUATHS; 3) SMOIMOHANBHBIC, OTPAKAIOIINE MPUBA3AHHOCTh K OMpPENEIEHHOMY
poay paboThl, JOSIBHOCTh K COTPYAHHUKAM, OOS3HB 32 COOCTBEHHYIO Kapbepy. Takue Oapbepsl
BEIYyT K TOSIBJICHHIO HA PBHIHKE HEKOHKYPEHTOCIOCOOHBIX MPEANPUITHH, W30BITOYHBIM
MOIIIHOCTSIM, 00OCTPEHHUIO0 KOHKYPEHIIUU.

Bbapbepbl TOpProBele — HWCKYCCTBEHHOE OTpaHUYCHHE CBOOOJHOTO OOMEHa TOoBapaMu

U YCIyraMd MEXAy CTpaHaMM, PEerHOHaMH, OOBIYHO MPAKTUKyeMOoe B BHUAE Tapu(oB, KBOT
WJIU BaJIOTHOTO KOHTPOJIA.

be3puckoBas 30Ha — 0051acTh pacnpeacii€cHus BEPOIATHOCTH CO6BITHﬁ, HEC NPHUBOIALINX

K HAaCTYIIJIEHUIO PUCKOBBIX COOBITHIA.

BCHLIMaDKGTI/IHF — OJUH U3 HpI/IéMOB CTPATCIrUYCCKOT0 MAPKCTUHTA, IpPHU KOTOPOM

AHAIM3UPYIOTCS HAWIydllMe METOJbl, Haubojee ycmemHble (opmbl BeaeHHus Ou3Heca,
UCIIONIb3YEMbIE OpraHM3allMsIMU Ha pBIHKE, BKIouas aHanmu3 dpdekTuBHOW padOTHI
COOCTBEHHBIX MO/PA3ICICHUN U CIICIIUATUCTOB.

BI/I3HeC'HOTCHIII/IaJI — CJIOKHas1s MECTacucreéMa, CoCTodlmas Hu3 B3aMMOCBA3aAHHBIX

JUHAMUYHBIX MOACUCTEM (MUKPOIOTEHIIMANIOB), KOTOPbIEe B TECHOW MHTErpalu 00ecreynBaoT
JeSITeIbHOCTh OpPraHU3alMM 10 JOCTH)KEHHUIO ONpeAeieHHBbIX Lened. Boiienstor criepyrommue
MHUKPOIIOTEHIAJIbL: 1)  mpoW3BOACTBEHHO-TEXHOJOTHYECKHH;  2)  WH(pOpMAIMOHHO-
UHTEJJIEKTyallbHbIM; 3) (¢uHaHCOBBIA; 4) TpynoBOM (KaapoBhli); S5) OpraHu3alMOHHO-
yHpaBieHYeCKU; 6) KOMMYHHKAIIMOHHBIM; 7) MapKeTHHIOBBIH; 8) MaTepHabHBIX PECYPCOB;
9) snepretuueckux pecypcon; 10) oOrieit 6e3o0macHOCTH.

BeprukanbHas JauBepcHUUKanUs — TOpOLECcC pacliupeHus cdepbl AeSITeIbHOCTU

OpraHu3allii, CBS3aHHBIM C WHBECTHIUSMU B TPOU3BOJICTBA, MPEACTABISIONME COOOM
pa3JIMYHbIE CTAJAUHU CO3JaHUS OJHOTO IPOAYKTa.

BepTukanbsHas MHTErpalus — 06Le,Z[I/IHeHI/Ie C NpCAbIAYIINM H IMOCIICAYIOUIUM 3BCHBAMU

TEXHOJOTHYeCKOW 1enoukd. OHa  yaydlraeT CKOOPJAMHUPOBAHHOCTH  OCYIIECTBIICHUS
IIPOM3BOJICTBEHHOTO TpOIlecca B LEJIOM, TapaHTUPYeT Oecriepe0oiiHoe oOecredeHrne pecypcaMu
U COBIT, oOllerdaeT MPOTHBOJCHCTBUE TOCTABIIMKAM M TMOTPEOUTENSIM, TMOBBIMIAET OOIIYIO
NpUOBUIEHOCTh, HO YBEIMYMBAET PAcXoibl Ha YIPaBJICHUE, CHIKAET THOKOCTh, CBS3BIBAET

AKTHUBHI.

BeprukanpHas wHTErpamus — 1) OCBOGHHME OpraHm3aiyeidl TpPOW3BOJICTBA TOBAPOB
pa3iauYHOl cTereHu OOpabOTKU; TpU ATOM HUMEIOT MECTO JBa MapajlieNbHBIX Mpolecca
WHTETPAIN: UHTETPAIUs «BHU3» M HHTETPALIUS «BBEPX»; 2) paciiupeHue chepsl 1esaTeTbHOCTH
OpraHu3aly B JaHHOM OTpacid, B OCHOBY KOTOpPOTO IIOJOKE€HA IE€NOoYKa IPOU3BOJICTBA

MOCJICAOBATCIIBHBIX ITPOAYKTOB ITPOU3BOACTBCHHOI'O MIUKJIA.
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BepTtukanpHas MHTErpamus 06DaTHa$I — BKJIOYCHUC B JACATCIBHOCTH OpPraHu3alnuu

onepauuii, paHee OCyECTBIISIBIIMXCS MOCTABIIMKAMMU.

BGDTI/IKaJIbHaH HUHTCrpanud npiaMasd — BKIOUYCHUC B ACATCIbHOCT OPraHu3alun onepaunﬁ,

paHee OCYLIECTBIIABILUXCS €€ MOTPEOUTEISIMU.

BeprtukanpHas — KBa3sMHMHTEIpallMsl — BHCIIPOU3BOACTBCHHAA  HUHTCIpaluAa Bez[ymeﬁ

KOMIIAHUM W HE3aBUCUMBIX MPEANPUATUH, MPOU3BOIAIIMX g HeE JeTalu U Y3Jbl
(KBa3MMHTETpaIMsl «BHH3») WJIH 3aHUMAIOIIUXCS COBITOM MPOIYKIUH TOJOBHOW KOMIAHHUH
(xBazumHTErpanus «Bepx»). [Ipu 3TOM BepTUKaabHas KBa3UUHTETpalUs MOXET ObITh MOJIHOM
WIM 4acTHYHOM. B mepBoM ciyyae MHTErpHUpyeMoe IPOU3BOJCTBO OCYIIECTBISETCA XOTA U
HE3aBUCUMBIM NPEANPUATHEM, HO TOJ KOHTpOJIeM Beayliedl komnanuud. Bo BTOpoM ciyuae
MPEANPUITHE, OCYIIECTBISAIONIEE OCHOBHOE IMPOU3BOJICTBO, KOHTPOJIUPYET MPEALICCTBYIONINE
WIH TOCIEAYIONINe, MPUMBIKAIONINE [0 TEXHOJIOTUHU (CTaJuHM BOCIPOU3BOJCTBEHHOTO IMKIA
TOBapoB). MHTerpupyemble TakuM OOpa3oM MPEANPUSATHS HE SBISIFOTCS COOCTBEHHOCTHIO
BEJIyIIeH KOMIIAHUU U MOTYT UMETh JCJIOBbIE OTHOIICHUS TAKXKE U C APYTUMH GUpPMaMHU.

BuonenTHas (cuiaoBasi) cTparerus — CTpaTerusi JOMHHHUPOBAHHUS Ha OOIIMPHOM DPBIHKE

KPYIHBIX OpTaHH3aluii 3a CYET peaan3anuy MacCOBOMY IMOTPEOUTEIIO CPAaBHUTEILHO JCIIEBOTO
ToBapa cpeaHero kadectBa. OHa OasupyeTcs Ha OTHOCUTENIBHO HM3KHX H3JEpXKKax,
o0ecreynBaeMbIX BBICOKOH MPOU3BOAUTEILHOCTHIO; Pa3BUTON COBITOBOM CETH; WHTEHCHUBHBIX
PEKIIaMHBIX KaMIaHUAX. B pe3ynbrate Muaepsl pplHKA NOTYYaroT 0oJiee BHICOKHE U CTaOMIIbHBIE
IpUOBLIH.

BupryanbHas WHTErpanus — OCYHICCTBJICHUEC BCCX IIPOLCCCOB Ha ,Z[OFOBOpHOfI OCHOBC

CTOPOHHUMH OpraHu3alusaMu. bazosas xommanus IIPpU 3TOM JIMIIb UX IMPOCKTHUPYCT, HAIIPABJIACT
u opranusyer. OObeIMHEHUSI Ha OCHOBE BHUPTYaJbHOW MHTETPALIMM TO3BOJISIOT MCIOJIb30BaTh
YHHMKaJIbHbIE PBIHOYHBIE BO3MOXKHOCTH, KOTOPBIMH YYaCTHHUKAaMHM MO OTAEIbHOCTH HE MOTYT
peanu3oBbIBaThCA. Takoro poaa oObeJUHEHUs, CO3/Ial0IMecss B HanboJiee epeioBbIX OTpacisaxX
0e3 ropunuyeckoro o¢GopMIEHHs, OOBIYHO HE HMEIOT YETKOW CTPYKTYphl, CHEIHAIbHOTO
KOOPAWHUPYIOLIErO IEHTPa, TEPPUTOPHUAIBHO MOILYT HAXOAUTHCA JAJIEKO Apyr OT Jpyra.
[TapTHEPEl O00BEAMHAIOTCS HAa OCHOBE B3aWMHOIO JIOBEpHUsS, UETKUX OOIIUX IeJei,
3aMHTEPECOBAHHOCTH B UX JIOCTHKEHUH, MOPAIbHOM OTBETCTBEHHOCTH U T. TI.

Breniass cp€aa opradmv3aliid — COBOKYIIHOCTb ITOJIUTUYCCKUX, COIUOKYJIbTYPHBIX,

MMPUPOAHO-KIIUMATHYCCKUX, ITIPaBOBLIX, HAayYHO-TCXHUUYCCKHX, KOMMYHUKAIITMOHHBIX u
9KOHOMHUYCCKHUX YCJ'IOBI/If/'I, KOTOPBIC OKAa3bIBAOT MPAMOC HIIM KOCBCHHOC BOSﬂCﬁCTBHC Ha
ACATCIIbHOCTD OpraHu3alinuu.

BuyTtpenHue cetu — Qopmbl oOpraHuzanuu = Ou3HEca, [MO3BOJISIIOIINE JOCTUIaTh

KOHKYPEHTHOTO  MpEeUMYyIIeCTBa  IOCPEACTBOM  CO3J@HUS ~ CHUCTEMBI  CBOOOJHOTO
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MpEeANPUHUMATENIECTBA B paMKax Oonbmux opranu3anuidi. OCHOBHOW 3aJI0)KCHHBIH B HHX
IMPUHIHIT — BSaHMOﬂeﬁCTBHC MCKAY noApa3aACIICHUAMA OpraHu3aliiyi Ha OCHOBC PBIHOYHBIX LICH.

BHyTpeHHAS cpeia — COCTaB 3JIEMEHTOB MPOU3BOJCTBEHHO-XO3AMCTBEHHOW CHUCTEMBI

OpraHM3ali: peCcypCcHBIX (MaTepuanbHO-TEXHHUYECKass 0a3za, BKIOYAloOUIas MpeAMEThl U
CpelCcTBa TpyAa, TPYAOBbIE pecypchl, nHbopMalus, GUHAHCOBBIE PECYpPChl), OPraHU3AIOHHBIX
(TexHonorusi, METOAbl M CHUCTEMbl YIIPABIEHUS, OpPraHU3alMOHHAas CTPYKTypa, BKIOYas
MPEACTABICHUS O TaK HA3bIBAEMBIX «OKECTKUX» M «MATKUX» OPraHU3alMOHHBIX 3JEMEHTax),
pe3yJIbTaTOB JAESTEIbHOCTH OpraHU3allid B BHJE MPOAYKTOB M YCIYT, 3KOHOMHUYECKUX H
counanbHeIX 3¢ ¢dekToB. CocTosiHME BHYTPEHHEM Cpelbl XapaKTepu3yeTcsl MOTEHIUATIOM
NpEANPUSITHS.

BryTrpudupmennas or4€THOCTL — prHAHCOBAS, OyXTanTepcKas, CKIaICKas TOKyMEHTAINS,

OTYE€TBl O IMpoAaXkax, JAeJoBas KOPPECIOHAEHIMs, Ou3Hec-IjaH, Jpyras KoMMepuecKas
uHpoOpMalus, OTpaXkarollas MNPEJIPUHUMATENbCKYI0  JEeSITEIbHOCTh  OpraHu3aluud  3a
ONPEIEIEHHBIN IEPUOJ BPEMEHH.

B03MOXXHOCTE — HEUYTO, JAOILIEE OPraHU3AlMM IIAHC CAENaTh 4YTO-TO HOBOE: BBIITYCTUTh
HOBBII IIPOAYKT, 3aBOEBAaTh HOBBIX KJIMEHTOB, BHEIPUTb HOBYHK) TEXHOJIOTHIO, IEPECTPOUTH U
YJIy4IIUTh LEMOYKU [IECHHOCTEN U T. 1.

BTODI/ILIHBIG ( HOIIIICD)KI/IB&IOHII/IG) BHJIbI ACATCIIBHOCTHU — BHUbI JACATCIIBHOCTH,

oOecneunBaromue (HakTopsl IPOU3BOJCTBA U HHPPACTPYKTYPY, Os1aroapst KOTOPHIM MOSBISETCS
BO3MO>KHOCTb BBIITOJIHEHUSI IEPBUYHBIX BUJOB JIEATEIBHOCTH.

BxonHble 6aDBeDH - (1)aKTOpBI, CHMIKAOIMUE 3HAYUMOCTDH KOHKypeHTHOﬁ CHIJIBI,

00YyCJIOBJICHHOW yTp0O30¥ BOZHUKHOBEHHUS HOBBIX KOHKYPEHTOB.

I'maBHBIC JOCTOMHCTBA — BCE TO, 4YTO OpraHuzanuvsa " eé noapa3aciiCHuA ACIIAI0T JIydIlIe

JpyTuX; 00eCeunBalOT KOHKYPEHTHOE MPEUMYIIECTBO.

I'maBHBIN CTpaTeTMYSCKUN MOAXOO — noaxon, 1mpu KOTOPOM CTPATCTUA pa3pa6aTLIBaeTc51

YHOpaBJIAIOOIUM, BBICTYIIAIOIIUM B POJMA TJIABHOIO CTPATCra, IJIaBHOTO HNPCANPUHHUMATEIIA U
OKa3bIBAOMICTO CUJIBHOC BJIMAHUC HAa OLCHKY aJIbTCPHATUBHBIX CTpaTCFHf/JI.

['moGanpHas KOHKYPCHIIUA — KOHKYPCHIUSA, TJI KOTOpOfI XapaKTCpHa TCCHAA 3aBUCUMOCTDb

KOHKYPCHTHBIX YCHOBI/Iﬁ Ha pPa3HbIX HAIMOHAJIBHBIX PBIHKAX MCKIY 0060171, YTO IIO3BOJIACT
TOBOPUTH O €IMHOM MUPOBOM PBIHKE.

I'moGanbHas crpaterus — 1) cTpaTerus, npeanosararoiias BHIOOp €IUHOT0 KOHKYPEHTHOTO

M0/J1X0/1a, BEIOOp €IMHOM 00IIIel cTpaTernu KOHKYpeHIMY; 2) cTparerus, pa3padbarsiBaeMast s
BCEr0 MHUPOBOTO pPBbIHKA B IIEJIOM KakK €IWHOr0 OOpa3oBaHMs C MaKCUMaJbHBIM YYETOM €ro

TpeOoBaHUI.
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lopusonTtansHas auBepcudukamms — 1) mporecc pacmupeHus: cepbl IesaTeTbHOCTH

(GUpPMBI, CBS3aHHBIM C pPACHIMPEHHEM aCCOPTHMEHTa 3a CYET HOBBIX TOBAapoOB; 2) Mpolece,
NPENOIarafoIiuii TTOUCKH HUCIOJIb30BaHUE JIOTIOJHUTEIBHBIX BO3MOXHOCTEH IMPOM3BOCTBA
HOBBIX NPOAYKTOB, KOTOPBIE 3aKJIIOYEHBI B CYIIECTBYIOIIEM OHM3HECE, WM 10 CHAOKEHYECKUM,
COBITOBBIM W JAPYIMM YCJIOBHSIM IPOHM3BOJCTBA IOXOXKH Ha YXKE CYIIECTBYIOIIME TOBApHI
UCCIIEyEMOM OpraHu3aluy.

lopusonTanbHast uHTerpanus — 1) pacmupeHue chepbl ASITEIBHOCTH OpPraHM3aLUU B

0Tpaciu, B OCHOBY KOTOPOH MOJIOKEHA COBOKYITHOCTh IIPOM3BOJICTBA MApaJLIEIbHBIX POIYKTOB
IPOM3BOJCTBEHHOTO IMKJIA; 2) OOBEAMHEHHE C OCHOBHBIM KOHKYPEHTOM WM CXOXEH
opraHuzanuel (B T.4. JEHCTBYIOIIMMM HA MHBIX CErMEHTax pblHKa). OHa BBI3BIBAETCS
HEOOXOJUMOCTBIO YCKOPEHMSI TEMIIOB POCTa, SKOHOMHM Ha MacluTabax, yCTpaHEHHUs IOTEpb,
OpUOOpETEHUsT JIOMOJIHUTENBHBIX pecypcoB M T. I. POpMbl T'OPU30HTAIBHOM HHTErpalMU:
1) co3ngaHue KOHCYJIBTAaTUBHBIX OpPraHOB C OTPAHMYEHHBIMU IOJHOMOYMSMH; 2) CO3/laHHE
0o0UIMX (PMHAHCOBBIX OPraHOB; 3) CO3JaHUE OPraHOB YINPABJIEHHSI UMYIIECTBOM; 4) B3aUMHBII
0OMEH aKUHUsAMHU U TIp.

I'pynnel cTpaTermyecKoro BIMSHHUS (KOHTaKTHLIe aV,I[I/ITODI/II/I) — OpraHu3alvi MW Jdla,

OKa3bIBAIOIINE CTpPATErHYecKoe BIHUSHUE Ha JEATEIbHOCTh paccMaTpUBAEMOW OpraHH3aluu
(aKIMOHEpBI, TOCYIAApCTBEHHBIC OpraHbl, MNPO(COIO3bl, OpraHU3aluu  IMOTPEOUTEICH,
NPECTaBUTEININ KOJOTHUSCKUX JBHKCHHM U T. 11.).

I'yaBunn — AeHekHas OlLleHKa HeMaTepualbHBIX aKTHBOB KaluTajda OpraHu3allvd, He
MO//IAI0IIASICSl MATEPUAIIBHOMY M3MEPEHUIO, HAIIPUMEp, PEMyTalMsl, TEXHUYECKast KOMIETEHIHS,
JIETIOBBIE CBSI3U, MAPKETUHTOBBIE MPUEMBI, BIUSHUE, JIOSILHOCTh TOTPEOUTENEH U JIp.

JBvokymme cuibl — (GakTOpbl BHEIIHEW Cpebl, W3MEHEHHWE KOTOPHIX OIpeesieT

HaIlpaBJIE€HUE U UHTEHCUBHOCTh KOHKYPEHIIUU B OTPACIIU.
JIeBM3 — TpenenbHO CKAaToe€ BBIPAXKEHUE LIEHHOCTEW, KyJIbTYphbl, BEPOBAaHUN W LEIEH
OpraHH3aIiHy.

JlenoBas (pblHOYHAs) KOHBIOHKTYpa — pealjibHas, JIE€TEPMUHHUPOBAHHASI C TOYKH 3pEHUs

00CTOSITEILCTB MECTa n BpPEMCHU CUTyalnu4, O6YC.IIOBJ'ICHH8.$I cUcCTeMoi 0COOBIX
(KOH’bIOHKTypOO6p83yIOH_II/IX) (I)aKTOpOB, ONpPCACIIIOINX KOHKPCTHBIC KOJMYCCTBCHHLBIC U
KauC€CTBCHHBIC XapPaKTCPHUCTHUKU CIIPOCa, NIPCIIIOKECHHUA, PECYPCHBIX 3allaCOB, HEH U MPOLCHTHBIX
CTaBOK, BaJIOTHBIX KYPCOB H KOTHUPOBOK IECHHBIX 6YMaF, HMHBIX noxa3aTeneI71, a TaKXeE
AKTHUBHOCTH KU3HCACATCIIBHOCTH O6IJ_I€CTB3. B IICJIOM.

JenoBas cTpaterus — 6I/I3HCC-CTpaTCFI/I$I, CTpaTerusa OopraHu3aliiv B OTHOIICHHU KaXXJ0r'0o

BUJA €€ JIeATECIbHOCTH.
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JlerepmunaHThl optdens crpareruii — ¢pakTopbl, OKa3bIBalOIINe HauOObIIIEe BIUSIHUE Ha

dbopMupoBaHue opTeis CTpaTeruil.

[uaronanbHasg uHTerpanys — 1) MHTErpauusi ¢ opraHusanuei, Haxoaaueics Ha JpyroM

YPOBHC BCPTHKAJIbHOI'O IIPOHU3BOACTBCHHOI'O THUKJIA U BBIHYCKaIOH_Ieﬁ napaaijiciIbHbIC BUABI IIPO-
AYKIOHH, 2) 06T>CIII/IHCHI/IC C NMpEANPHUATUEM, KOTOPOC HE ABJISCTCA CMEKHBIM WJIWM aHAJIOTHUYHBIM

JaHHOMY, HO BKJIFOYCHO B ILICIIOYKY (OHa IIO3BOJIACT BO3H€ﬁCTBOBaTB Ha HETO KOCBCHHO.

Jusepcudukaius — mporecc MpOHNKHOBEHHSI OPraHU3alliy B IPYTUe OTPACIH.

JluBepcudunmpoBaHHas CTPYKTypa — CTPYKTypa, OCHOBaHHAas Ha (POPMUPOBAHUU IIEHTPOB

HpI/I6I>IJ'II/I 110 IoApa3aACICHUAM.

Junamuyeckas cetb — (popMa opranuzanuu OU3Heca, MPH KOTOPOH TOJIOBHASI OPTaHU3aIUS

YHOpaBJIa€T KalluTaJIOM U JPYTHMU OpraHU3allusAMU B paMKaxX JOCTHIKCHUA CBOUX ueneﬁ, SABJIAACH
AAPOM U an/I06peTa$1 KOHKYPCHTHBIC IIPCUMYIICCTBA 3a CUéT cricouajain3anuu U THMOKOCTH.

JIupeKkTUBHAS CTpATErus — CTpaTerus, KOTopad UCXOAUT OT PYKOBOAUTEIIA U OCYLICCTBJIA-

eTCsl CUJIaMU €ro OJMKaillero OKpyeHusl IPUHYIUTEIbHO U B CXKATbIE CPOKHU, B CBSI3HU C YEM
HEPEIKO BBI3BIBAET CHJIBHOE CONPOTHUBIIEHHE, ISl TalleHHs KOTOpPOro TpeOyeTcsl CUIIbHBIN
aBTOPUTET.

Jlucno3uTuBHAs (KOM6I/IHI/IDOB8.HH8.H) JIOTUCTHUYCCKAA CTPATCTUA — CTPATCrusd, COIJIACHO

KOTOpOI\/JI 00BEM IEPBOHAYAJIBHOI'0 HAKOIJICHUA 3allaCOB, a TAKIKC BPCMCHHAsd MEPHUOAUYIHOCTDH
1 OOBEKTHBHEIC XAPAKTCPUCTHKU ITOBTOPHOI'O 3aB0O3a OHNPCACIAIOTCA Ha OCHOBC KOHKPETHO-
CUTYAlUOHHOTI'O IOoAXOoA4a.

I[I/Id)d)eDeHHI/IaI_[I/IH TOBApOB — (I)I/I3I/ILIGCKI/IG HJIM UHBIC pA3JINYnA MCKIY TOBApaMU Pa3HbIX

opraHu3zanuii, 00ycaaB/IMBarOIMe IPEANOYTEHNUS TOKYIaTeNIeH.

Honopckue CC — CC, B pe3ysbTare KOTOPBIX BO3HHUKAET IKOHOMHS, oOecredrnBaeMas
0JIHOI cpepbl OM3HECa APYTO.

JOCTYIIHOCTh pBIHKA — COBOKYIIHBIC 3aTpaThbl CPCACTB, YCI/IJ'II/Iﬁ U BpCMCHHU KakoM-I100

BHCIITHECH opraHu3anyvu C ICJIbIO IPOHUKHOBCHHU S HAa PBIHOK.

EMKOCTB pbIHKA — 00BEM COBITA IPOAYKIHH (B HATYPAJILHOM HJIM JIE€HEKHOM BBHIPAKEHUH )

B TCUCHUC OHpC,Z[C.HéHHOFO BPEMCHH Ha JaHHOM PBIHKC.

K&crkasg uWHTErpanus — HUHTCTpanus, MNOpcearnojararomas 3aKIIOYCHUC HOPUINYCCKU

00SI3BIBAIOIINX COTJIAIIIEHUH.

Kéctkue npobieMbl — MpoOIeMbl, KOTOPBIE Y€TKO OMPEISISIOTCS U UMEIOT OJTHO3HAYHO
3aJJaHHbIEC TPAHUYHBIE YCIIOBUS.

KEcTkui CUCTEeMHBIH MOAXOA — TOMXOJ, JUIsi KOTOPOTO XapaKTEepHO pa3OHeHHEe BCEro

mpouecca pa3padOTKH Ha JIOTMYECKU LiejecooOpa3Hble 3Tallbl, MOCie KaKJI0ro M3 KOTOPBIX
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MO>KHO TOJIYYHUTh IIOHATHBIC PE3YJIBTATHI, @ CBSA3b MEXAY ATAIIAMHU [TOAJEPKUBACTCS C IIOMOILBIO
COIPOBOJUTEIBLHON JOKYMEHTALUU.

Ku3HCHHBIN LUKJ OTPACIH — MOCICAOBATCIBbHOCTD KAYCCTBCHHO PA3JIMYAONIUXCA CTal[I/If/'I

Pa3BUTHS OTPACIIH, YepPEe3 KOTOPBIA OHA IIPOXOJUT B CBOEM Pa3BUTHHU.
3ajjlaya — JKelaeMble pe3yJbTaT WM 1elb, KOTOpble IOJHKHBI OBITh JOCTUTHYTHI B
3a/laHHBbIX BPEMEHHBIX U PECYPCHBIX paMKaX.

3aKoH AKKYMYJIMPOBAHHOI'O OIIbITA —  KAXIO0C YJABOCHHUC HpOI/I3BeI[éHHOFO C Hayalia

BBITTyCKa 00bEMa MPOAYKIIUU IPUBOJIUT K CHIDKCHUIO u3aepkek Ha 15-30%.
3amacel — Marepualibl, KOTOpblE MOTYT OBITh TepepaldOTaHbl WM Cpa3y IPOJaHbI
MOKYTATEeNsAM, a TAKXKE TMPOAYKIIUS, TIPOU3BEIEHHAS OpraHNu3allel U TOTOBAs K MPOJIaxKe.

<<3aCTD$IBIHI/IG Ha MOJIIMYTH» — OpraHu3anuu, HE CyYMCBIINEC HAIIPpaBUThL CBOIO CTPATCIUIO 110

OHOMY WX TpEX myTed (JIMIepCTBO B CHIDKCHHHM U3Aepkek, auddepeHumarms,
dboxycupoBanue).

3axBaT cTpaTeruyeckux pyOexedl — cTparerus, MNpeArnojararoomas IMoJy4eHue

KOHKYPCHTHBIX HNPCUMYIICCTB B HOBOM, emé HEC C(l)OpMI/IpOBaBIHGMCﬁ, HO TMCPCICKTUBHOM
CErMEHTE U MPHHYKICHUE KOHKYPEHTA K HABEPCTHIBAHUIO YITYIICHHOTO.

W31epKKu — COBOKYITHBIE 3aTpaThl OpPraHU3aIliH, CBI3aHHbIC C TPOM3BOCTBOM IPOYKIIUH
U JIOBEJICHUEM €€ 10 IOTPEOUuTEICH.

U3 aepKku nmepeksIroYeHus — 3aTpaThl HOTPEOUTENsI, CBI3aHHBIE CO CMEHOM MOCTaBIIMKA.

WMk opraHu3aiul — YCTOI‘;I‘{I/IBOC MMPpEACTaBJICHUEC, KOTOPOC OHa co31a€T O cebe ¢

MOMOIIBIO PEKJIaMbl M Tpomnaranjsl, (GopMUpys OJaronpusTHOE NpPEACTaBICHUE Yy IEeJIeBOH
ayIUTOpUU. OTO YCTOMUMBOE NPEJACTaBICHHUE TMOTpeOuTeNel, KIUEHTOB, MapTHEPOB U
OOILIECTBEHHOCTH O MPECTUXKE OpraHu3alluy, KayecTBe €€ TOBapoOB W YCIYyT, pemyTaluu
PYKOBOIUTENEHN U T. TI.

WHUIMaTUBHBIA  NOAXOA — CMoco0 BBIPAOOTKM CTpAaTerud, KOTAa YHPaBJISIOIIUI

noOy>XJ1aeT TOAYMHEHHBIX BbIpaOaThIBaTh, 3AlUINATh W NPETBOPATH B KU3Hb Pa3yMHYIO
CTPATETHIO.

WHHOBallMOHHAS _ CTpaTerus — CTpaTrcrusa, OPUCHTUPOBAHHAA Ha HpI/IO6peTeHI/IC

KOHKYPCHTHBIX NPCUMYHICCTB C IMMOMOLIBIO CO3AaHUA MNPUHIHUIIMAJIBHO HOBBIX TOBAapOB U
TeXHOHOFI/II\/’I, HC UMCIOIMX Ha PBIHKC AaHAJIOIO0B, WKW YAOBJCTBOPCHUIA 1'I0Tpe6HOCTeI\/II HOBBIM
CHOCO6OM, 9TO AOJI?KHO 00ecIeynThb IMOBBIIICHHYIO HpI/I6I)IJ'H>HOCTI) N BO3MOKHOCTb 3aXBAaTHUTh
JAOMUHHPYIOIIYKO [JOJIFO PbIHKA. OHa, B CBOIO O0O4YCpPCAb, HOJIKHA COOTBETCTBOBATH 0611_[6171
CTPATCIrur OpraHu3aliu B oOiactu HI/IP, rapaHTUpPOBATb TEXHHUYSCKUI U KOMMCp‘-IeCKI/Iﬁ ycCIex,

obecreunBaTh JOCTHIKEHUE 3aIaHHOTO YPOBHS 3aTpaT, MPOJaxk, 10X0/a, ObITh B HEOOXOIUMOMN
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Mepe oOecleyeHHOW pecypcaMmM, TapaHTUPOBaTh NATEHTHYIO YHCTOTY HOBIIECTB, HX
AKOJIOTMUYECKYIO U TEXHOJOTUYECKYIO 0€3011aCHOCTb.

MNHcopTHHTOBBIA (BHYTPEHHMI) THUI MHTErPAlMM  XO3SMCTBEHHBIX E€IMHUIL B OU3HEC-

IPOCTPAHCTBO — OOBEAMHEHHE BCEX BUIOB JAESITENBHOCTH, CBSI3aHHBIX C IPOU3BOACTBOM U
peanu3anyel KOHEUYHOW MPOJIYKIIMH, IO/ KpPBIINIEH» OJHOW opraHu3auuu. B pesynbraTe BCE
HEOOXOAMMOE MJisi TMOJYYEHUsI KOHEUHOIO MPOAYKTa CO3Aa€TCsl BHYTPU OOBEAMHEHUS, a HE
MOKYyIMaeTcss Ha cropoHe. M3 BHEHIHEro OKPY>KEHHs MOCTYIAIOT JIMIIb MEPBUYHBIE PECypCh
(oHeprus, chIpbE&, MaTepuabl, TOILUIMBO U Mp.), U, TAKUM 00pa3oMm, MIPOU3BOJICTBO SIBJISIETCS
HE TOJIBKO TEXHOJOTUYECKH, HO U OPTraHU3aI[MOHHO €/IUHBIM.

Hurerpanbroe aknentopHoe CC cdepbl Ou3Heca — CyMMapHasi SJKOHOMHUS, IMOJydaeMast

cdepoii 6m3Heca oT Bcex cdep OuzHeca moprders.

Hnrerpanpnoe poHopaoe CC C(beDBI ousHeca — CyMMapHass 3KOHOMU:I, obecreynBaeMast

cthepoit buzHeca BceM chepaM Ou3Heca mopTdens.

WnrerpanbHoe CC mnoprdens — cymMmapHas SKOHOMMsI B moprdene 3a cuéT Hanuyus

CTpaTEerHueCcKUX COOTBETCTBHI MEX Iy chepamu Ou3Heca.

Unterpanbaoe CC cdepbl OuzHeca — CyMMa HHTETPAbHOTO JOHOPHOTO M MHTETPAIbHOTO
akuenropnoro CC chepsl 6u3Heca.

Unterpanpapie CC — CC mexay aByMmsi chepamu Ou3Heca, CyMMa MapaMETPUUYECKUX

COOTBETCTBHI.

HuTterpaus  «BBEPX» — nepexoa OT HnpoUu3BOACTBA KOMIIOHCHTOB K TIPOU3BOACTBY

CIIOJKHBIX CUCTEM M U3ICIIHI.

I/IHTGFD&HI/ISI «BHHU3» — MNCPEXOJ OT MpPOU3BOACTBA CJIOKHBIX CHUCTEM H I/ISIIGJII/Iﬁ K

MMPONU3BOACTBY OTACIIBHBIX €TI0 OJIOKOB I KOMIIOHEHTOB.

HWHrerpupoBaHHas  CTpaTerusi  TEXHOJIOTMYECKOrO  PasBUTHS —  Pa3HOBHUJIHOCTH
TEXHOJIOTUYECKOM CTpaTeruu, Mpeanoaramneil o0beIMHeHne BCEX PeCypcoB M BO3MOXKHOCTEH
TOJIOBHOM MAaTEPUHCKOM KOMIIAHMM M €€ NOJApa3JelIeHUN JUIsi COBMECTHOIO CO3JaHus U
BHEJPECHUS NHHOBAIUM.

HWuTepanTuBHas JOTUCTUYCCKAA CTpaTeruia - CTparerus, mpearoJaararomas

MNEPBOHAYAJIBHOC HAKOIUICHUC IMOJYy4YaTCJICM MAaKCHUMAJIbHO BO3MOXKHOI'O 00bEMa 3amacoB U
OCYHICCTBJICHHUEC IIOBTOPHOTO 3aB03a TOJBKO IIPpHU YCIOBHM OTHOCUTCIIBHO IIOJHOI'O HMX

ucuepnanus (U3pacxoOBaHUS).

WubpacTpykTypa pbIHKA — COBOKYHMHOCTH ONTOBBIX TOPTOBBIX MPEANPUSATHH, OUpK,
OpOKEepCKUX KOMIAaHUHM, (UHAHCOBO-KPEIUTHBIX YUPEXKICHUM U Jpyrux OpraHU3aIui,

06eCHe‘II/IBaI-OHII/IX H COIMPOBOXIAOMIUX PEIHOYHBIC ITPOLIECCHI.
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UpperynspHble cUCTeMbl 0030pa — CUCTEMBbI TOTy4YeHHUs] HH(OPMALIUU, UCIIOIb3YEeMOM Ais

UCCIICIOBAaHHSI OCOOBIX CUTYAIHIA.

KBazpaHT (kjieTKa) MaTpuipl — 4YacTh MAaTpUIbl, KOTOPYIO OTJIMYAIOT OIpeAcICHHbIE

3HA4YCHUA HOKaSaTeHeﬁ, XapaKTCPUIYOIHUX CTPATCTUUCCKUE IMO3HMIHUU 3JIEMCHTOB HOpT(beJ'IH
OpraHu3aiuu.

KnacTepHblil aHanu3 — METOJ BBISBICHHUS TPYIIl KOMIIAHHUM, UMEIOIHUX MaKCUMAIbHOE

YUCIIO OOMMX YepT MEXIy COOOM M MHUHUMAIBHOE HX CXOJCTBO C APYTMMH TPYIIaMu
NPEANPUATHIA.

KiroueBass KOMOETEHTHOCTh CTPATSTHM OpraHU3alMy — €€ 3HaHUs, IPAKTUYCCKHUEC HABBIKU

¥ TBOPYECKHE CIIOCOOHOCTH B OOJIACTH CO3JaHMS U pealTu3alliy CTPATErMYECKIX KOHKYPEHTHBIX
[IPEUMYIIECTB.

KiroueBble d)aKTODbI yelrexa B OTpaCid — IapaMCTpbl, OIIHMCBIBAIOIIUE OTPACIICBLIC

OpraHu3allii M OKa3bIBAalOIIME HauOOoJIblIee BIIMSHUE HA BEIMYUHBI HUX KOHKYPEHTHBIX
[IPEUMYIIECTB.

KOM6I/IHI/IDOB3,HHa$I WHTCrpanusd — HHTCrpanusda, OJHOBPEMCHHO BIOJIb BCPTUKAJIBHOTO

MMPOU3BOACTBCHHOI'O IIUKJIA U 11O MAapaJJICJIbHBIM BUAAM IMMPOAYKIHHU.

KOM6I/IHI/IDOB8.HH06 PBIHOYHO-KOHKYPCHTHOC MMOBCACHHNEC — HMCIIOJIb30BAaHUC KaK aKTHMBHBIX,

TaK W YCJIOBHO-TIACCUBHBIX CTPATETMl B COOTBETCTBUHM C JIMHAMUKOM OKPYXKarOIIEH
MapKETHHIOBOM CPEJIbI.

KoMmyTaHTHas (HDI/ICHOCO6JICH‘ICCK3H, OIICPATHUBHOI'O DeaFI/IDOBaHI/IH) CTpareruda —

CTpaTerusi, XapakTepHas Ui MeJNKHX opraHusanuii HampaBneHa Ha HpPOM3BOJACTBO
HeCHelHaTu3UpPOBaHHOM, HO YaCTO MEHSIOUIECS MPOAYKIMH AJIi KOHKPETHBIX KJIMEHTOB (Yale
Bcero u3 cgepsl Maioro Ousneca). [Ipu 3ToM pupma-KOMMYTaHT MOKET KONHUPOBATh U3AENUS
KPYITHBIX NPOU3BOAMTENEH M MPOAABATh X MO OoJiee HU3KUM LieHaM (T.K. y He€ HeT pacxooB
Ha Hay4Hble HCCIEIOBaHMS M CTPEMJICHHs MOJy4aTh MOHOMNOJBHYIO TPHOBLIB), a TaKKe
BBIMOJHATh MX 3aKa3bl Ha HEOONbIIME MapTUU KOMIUIEKTYIOIIHMX, KOTOPbIE TEM HEBBITOJHO
pOU3BOIUTH caMuM. CTpaTerus obecrneynuBaeT NpeIpUsITHIO YCIeX 3a CU€T TMOKON U OBICTPOI
peaknuMM Ha U3MEHEHHE pPBIHOYHOW cuTyaluu. OJHAKO KOHKYpPEHTHBIE IPEHMYILECTBa,
JOCTUTaeMble ¢ €€ TOMOIIbI0, OOBIYHO CYIIECTBYIOT JIMIIb B YCJIOBHUAX OTCYTCTBHS
KOHKYPEHTOB.

KonriomepaTtHas (KOHITIaMEepaTUBHAS), WIIH JIaTepaibHas (T.e. O0KOBas) AUBEPCHUPHUKALIUSI

— Hponecc, OpI/ICHTI/IPOBaHHLII\/'I Ha IIOIMOJIHCHHUEC HOMCHKIIATYPblI OpTraHHU3alun U3JCIUAMU, HC
HMEIOIIMMH HHUKAKOTO OTHOIIEHHS K €€ CYHICCTBYIOIIIMM TOBapaM UM pPbIHKaAM, a TaKXe

MPUMEHSIEMBIM TeXHOJOrusAM. Cxoa ¢ HepOICTBEHHOM quBepcUdUKaIiei.
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KoHrinomeparsl — opraHm3aiud, OCYIIECTBIISIIONIME HECBSA3aHHYIO HBepcU]UKaINIO,

cheppl OusHeca, Haxonsdmmecs B TNOpTQene KOTOPBIX, HMEIOT MEXIy co0oil ciabbie
CTpaTeruyecKre COOTBETCTBUS.

KoHKypeHTHasl cTpaTerus — KOHKYPCHTHOC INPEUMYILICCTBO OpraHU3aluu, KOTOpPOE OHa

MOJKET JOCTHYb Ha PBIHKE OTHOCHUTEIBHO APYTHX KOMIIAHUK-KOHKYPEHTOB. OCHOBHOW CMBICI
KOHKYPEHTHBIX CTPaTeruil 3akilo4aeTcd B TOM, YTO OHHM CIOCOOCTBYIOT YJEP)KaHUIO WIIU
YBEJIMYECHUIO TEM WJIM UHBIM NPEAIPUATHEM ONPEAECIEHHON TOJIA PHIHKA.

KoHKYpEHTHOE IOJIOKECHHE — Io3unus, 3aHUMaEMas Ha PbIHKE (pI)IHOLIHOM Cel"MeHTe) 10

OTHOIICHHUIO K IPAKTHYCCKHUM U INOTCHUIHWAJIbHBIM KOHKYPCHTaM.

KonkypentHoe npeumyiectBo — 1) unrerpaibtas no ornomenuto Kk KC u KII Bennunna,

XapaKTepu3yolasi CloCOOHOCTh OPraHM3allMM YCHEIIHO KOHKYpUPOBAaTh B KPATKOCPOYHOM U
JIOJITOCPOYHOM TIepuoJax; 2) COBOKYIMHOCTb (DaKTOPOB, MO3BOJSAIOIIUX JIUIUPOBATH U (MJIH)
oJlepKaTh OKOHYATEIbHYIO T00ely B KOHKYPEHTHOU 6opb0e.

KoHKYpeHTHBIN aHaJIW3 — OLEHKAa KOHKYPEHTHOM CHUTyaluudH, a TaKXke CTEIEeHU

KOHKYPEHTHBIX MPEUMYIIECTB OPraHU3allMd U KOMIAHUU, SBISIOMIMMUCS €€ COTICpHHKAMU Ha
onpenenéHHOM PhIHKE.

Konkypentnsiit norennuan (KIT) — cnocoOHOCTh OpraHu3alnuy COXpaHATh ONpeAeTeHHbIN

YPOBEHb KOHKYPEHTOCIIOCOOHOCTH B OyayIIIEM.

KOHKYpPEHTHBIN CTUIIb — CTHJIb, TP KOTOPOM YIIOP AEJIAETCS Ha CHITY, YTBEPKIACHUE CBOUX

1paB, YBEPEHHOCTH, 4YTO pa3pelicHue KOH(MIMKTAa NpEAroiaraeT Hajauuue MOOeAuTeNnsl u
MOOEKIEHHOTO.

Konkypenrocnocobnoctsh opranuzaiuu (KC) — 1) cnocoOHOCTh opraHu3aluu NpuHOCHUTH

yACIbHYIO TPUObUTH HA BJIOKEHHBIN KalMTaJl HE HIDKE 3aJJaHHOM; 2) CIIOCOOHOCTh OpraHU3aIlun
MPOU3BOJUTH U MPOJaBaTh KOHKYPEHTOCTIOCOOHBIN MPOAYKT; 3) MpeuMyIecTBa OpraHU3aIlluu
10 OTHOUIEHUIO K KOHKYPEHTAM B IaHHOW OTPACIIH.

KOHKYpEeHTOCTIOCOOHOCTh TPOJIYKTa — CpPaBHHUTENIbHAS XapaKTePUCTHUKA, COJep Kaliast

00001I1AI0TYI0 KOMITJIEKCHYIO OLIEHKY BCEM COBOKYMHOCTH CBOWCTB (IapaMeTpOB) NMpPOIyKTa
OTHOCHUTEJIBHO FOPHIMYECKH 3aKPEIUIEHHBIX HOPM (CTaHAApPTOB) PBIHOYHBIX MOTpeOHOCTEH H
AQHAJIOTUYHBIX MPOJYKTOB (CyOCTHTYTOB).

Koukypentsl — 1) cyObeKkTbl KOHKYpPEHTHOW OOphrObI; nuiia ¥ (WiIM) TPyHmbl JIKIL,
CTpeMSAIIUXCSA K JIOCTH)KEHUIO OJHUX M TeX K€ (MIEHTUYHBIX) Iesiel; 2) phIHOUHbIE CYyObEKTHI,
OCYILIECTBIISIOLIME CBOIO IEATENBHOCTh B OJHOM PHIHOYHOM IPOCTPAHCTBE.

KonkypeHuus — mporecc B3aUMOACWUCTBUS U HPOTUBOOOPCTBA pa3IMYHBIX OINEPATOPOB
pBIHKa, COOCTBEHHHMKOB TOBAapPOB U YCIYT 3a HauOoJjee BHITOJAHbIE YCIOBUS UX MPOU3BOJCTBA U

peanu3anuu moTpeOUuTe M.
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KOHTpOMIMHT — KOMIUIEKCHasl CHUCTeMaTH4yecKas OlLeHKa BCeX CTOPOH OpraHU3allHu:

MOJIpa3ieliecHui, PYKOBOJIUTENICH, CICIHATUCTOB. 3aJada COCTOMT B TOM, YTOOBI TpH

(akTHUECKUX PACXOKIEHHUSIX C IUIAaHAMH MPHUBECTH B JCWCTBHE MEXaHU3MBI, CIIOCOOHBIE
BOCCTaHOBUTH JBM)KEHHE OPraHU3alMKi K HAMEYEHHOMN LEJH.

KoHnneaTprueckas I[I/IBCDCI/I(bI/IKaHI/IH — IIpoHuecc pacCIIupCHUA C(bepbl JACATCIIbHOCTH

OopraHu3anunu, CBSI3aHHBII C BBIXOJIOM 3a paMKH HpOMBII.HHCHHOfI LCIIOYKH, BHYTPH KOTOpOﬁ OHa
HeﬁCTBOBaﬂa, U TIIOMCKOM HOBBIX BHAOB JACATCIBHOCTH, AOIOJIHAOMIUX CYICCTBYIOIIUC B
TEXHOJIOTHYECKOM HJIM KOMMEPYCCKOM IIJIaHEC.

KoHnenmus NEMOYKHM IIEHHOCTEH — moaxod, COIIaCHO KOTOpPOMY BCA OCATCIBHOCTDH

OpTaHHU3AIMH MOXET OBITh pa3jelieHa Ha IIEHHBIC BUJIBI JEATCIILHOCTH.
Konniepa — nmuBepcuUIMpOBaHHAS OPraHU3aINs, CTPATETUYCCKUE COOTBETCTBHSI MEXITY
chepamu Ou3zHeca B KOTOPOW 3HAYUTEINIbHEI.

KoopauHanus X03SiMCTBEHHON JESITECILHOCTH — OAHMH M3 MCTOJO0B r100aabHOM CTpaTerun

MpECIEAYIOLINI MOJyYEHNE KOHKYPEHTHBIX TPEUMYIIECTB U MPEANOJIAralouinui rnepeaayy onbita
Y 3HAHUU OT OJHUX 3aBOJOB JPYIMM, NEPEHOC MPOU3BOJACTBA M3 OJHOM CTPaHbl B APYIYIO,
BBIOOpP MecCTa OCYILECTBICHHS CTPATernYecKoil aKTUBHOCTH.

KopHeBrie OM3HECHI — IPUBJICKATCIIbHBIC CCTMCHTBI, YAOBJICTBOPAKOIIUC YCIOBUIO

COBMCCTHMOCTU C HUMH OpraHu3anuu.

KODHOD&TI/IBHafl KYyJIbTYypa — 06HII/IG OTHOLICHUsA, HOMBI IOBCACHHUA W ICHHOCTH,

pa3aciieMbIC BCEMU COTPYAHHUKAMH OPraHU3aIium.

KopnopaTuBHas cTpaTerus — 1) CTpATCrusd OpraHu3aluu B IOCJIOM B OTHOIICHUH BCEX C(I)ep

e€ IeITeNbHOCTH; 2) CTpaTerus ynpasieHus noprdenem chep ousHeca.

KODHODaTI/IBHafl CTPATCTUA  KOHTPOJA  PE3YJIbTATOB JACATCIBHOCTU —  CTpATCrusd,

OCHOBaHHAasi Ha TOM, 4YTO MpH €€ MPUMEHEHWU LEHTP YJIyulaeT (UHAHCOBBIE PE3yIbTAThI
CTPYKTYPHBIX TMOApA3/eNeHUl MyTEM YCTAaHOBJICHUS MOAPOOHBIX (PMHAHCOBBIX YCTAaHOBOK B
OI0/KETE KaXKJIOro roja, MOTHBAIMU OTBETCTBEHHBIX 3a MX BBIMOJHEHUE MEHEIKEPOB U
OCYIIECTBJIEHUS] CTPOTOT0 OI0I)KETHOTO KOHTPOJISL.

KopnopatuBHas cTpaTerus paclIMpeHHS PhIHKA — CTpaTcrus, OPUCHTUPOBAHHAA Ha

JOCTIDKEHUE JIMepCTBa Ha pbIHKE (MO3UMIUs — <«Jubo mobemuTh, Jub0 CMEepTh»),
MIPEJIOJIaratollero yBEJIMYEHUE CBOETO TPUCYTCTBUS Ha HUMEIOUIEeMCsl pbIHKE (yBeIMYeHUe
PBIHOYHOM J0JIM) U/UIU Tiepexo]] B HOBble cermMeHThl. OcHoBaHa Ha marpuuax BKI'. B ocHoBe
CTpATETUH JIEKHT MOJIOKEHUE O TOM, YTO HE00X0AUMO (OKYCHUPOBAThCA B OOJIbIICH CTENIEHH Ha
YBEJIMYEHUH JIOJIM PHIHKA, Y€M Ha YBEJIWYEHUU NMPUOBUIM WM HAa KPATKOCPOUHOM YBEIMYCHUU

JIOXOJIOB.
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KopnopaTtuBHas cTpaTerus, OCHOBaHHAs Ha KOMIICTCHTHOCTH — cTparerus, Mnpearoja-

rammas, 4r0 MMEHHO KOPIIOPAaTHBHBIM IEHTP JOJDKEH NPUBHOCUTH B pa3BUTHE OH3Heca
CIelMaJIbHbIE 3HAHUSI, TEXHOJIOIMH, JIEJIOBbIE CIOCOOHOCTH, YCIIEHIHYIO KyJIbTYpY U T. II.

Koppekuyss — KOMIUIEKC B3aMMOCBS3aHHBIX JEUCTBHM, HMMEIOIIMX LEJNbI0 BHECEHUE
HEepaJMKaJIbHBIX (ONEPAaTUBHBIX) U (WIN) PaJUKAIbHBIX CTPATErHUeCKUX U3MEHEHUHN B JeTENb-
HocTH opraHu3anuu. COOTBETCTBEHHO BBIJCISAIOT ONEPATUBHO-TAKTUYECKYI0 U TJI00ANbHO-
CTPATETUYECKYI0 KOPPEKLHIO.

KoyuylHr — MeTo/1 HENOCPeACTBEHHOI'0 00YUYEeHHUsl COTPYAHUKA KOHCYJIBTaHTOM, TPEHEPOM
B (hopMe MHAMBHIyaJIbHOI'O HACTABHUYECTBA, TPEHUHTA.

Kosdduruent KOHKYPEHTOCHOCOOHOCTH MPOJIYKTA (KKII) - MoKa3aTelb,

paccuMTHIBaeMbIi KaK OTHOIIICHHWE arperupOBaHHOTO MHJEKCA YPOBHS KOHKYPEHTOCIIOCOOHOCTH
HCKOMOTO IPOJYKTa K arperupOBaHHOMY MHJICKCY YPOBHSI KOHKYPEHTOCIIOCOOHOCTH TPOJYKTa,
ucrosb3yemoro B kauectBe 0asbl cpaBHeHus. Eciu KKIT > 1, To HCKOMBII IPOIYKT TOCTaTOYHO
koHKypeHrocnocobeH; ecyim KKIT< 1, To HCKOMBIH MPOTYKT HEKOHKYPEHTOCIIOCOOEH.
KpeaTuBHOCTh — CIIOCOOHOCTH MEHEKepa MOPOXKIaTh HEOOBIYHBIC UICH, OTKIOHSISICH OT
TPATUIIMOHHBIX MOJIEJICH MBIIUICHHUS, OICTPO HAXO/IS PEIICHUS MPOOIIEMHBIM CUTYAIIUSIM.

KpuBas akkyMyJIMPOBAHHOT'O OIIBITA — 3aBUCUMOCTD YACIbHBIX U3CPIKCK OT COBOKYITHOT'O

00BbEMa IIPOU3BEICHHBIX C MOMEHTA 3aITyCKa B CEPUIO0 TOBAPOB.

Kpusnc 6IODOKDaTI/ISaIII/H/I — IMOTEPA OEJIOCTHOCTH opraHu3ann BCJICACTBHC

HEAOCTAaTOYHOM KOOpAUHAIUU NCATCIIBHOCTU HOHp%HCJ’ICHHﬁ.

Kpusuc geMokpatu3anuyd — noTeps HEJIOCTHOCTU OpraHu3aliu BCIICACTBUC IEPCHCCCHUS

aKkieHTa Ha QopManbHble, OIOPOKPATUYECKUE MEXAaHWU3Mbl KOOPAMHAIIMH, YTO TMPUBOJIUT
K YBEJIMYCHHIO YHCIa KOH(PIMKTOB M TOTEPE CHOCOOHOCTH OpraHu3anuu (opMUPOBATH
MHTETPUPOBAHHOE NTOBEACHUE.

Kpuszuc nmmaepctBa — HECIIOCOOHOCTh Juacpa CaMOCTOATCIIBHO  CHIPABJIATBCA  C

yOpaBJI€HUEM BBHJly HEOOXOJUMOCTH OINEpaTUBHO 00pabarbiBaTh OoJblIve  O0BEMBI
uH(pOpMaLUH.

Kpuszuc 5SMONMOHAIBHOIO HCTOIICHHS — HECIOCOOHOCTH PYKOBOOUTCIIA HTPOBOAUTH

AKTUBHYI0 DKOHOMHUYECKYIO IOJIMTUKY, OPUEHTUPOBAHHYIO Ha YIPEXKAAIOIICE OTCICKUBAHUE
W3MEHEHUH PBIHKA.

KVJ'IBTVDa (aﬂeKBaTHaSI KVJ'II)TVDa) — KOMIIOHEHTA CUCTEMBI CTPATCTUYCCKOro YIIPaBJICHUA

(I)HpMOfI, BBIpAXKAOMAACA B ICHHOCTAX OpraHU3alluu, Y6C)KIICHI/I$IX, Tpaaunuusx, CTUIIC pa6OTLI n
cpeac OopraHu3anuu, B 3HAYUTEILHOMN CTCIICHU OIPCACIIAOIINX S(I)(I)CKTI/IBHOCTB

CTPATCTUYCCKOI'0O YIIpaBJICHUS.
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JleBepummk — (dakTop, HeOONBIIOE U3MEHEHHWE KOTOPOTrO MOXET TIPUBECTH K
CYLIECTBEHHOMY H3MEHEHMIO pPE3YyJbTaTUBHBIX IOKa3aTenedl. XapakTepusyeT Ipolecc
YIpaBJICHUS aKTUBAMM, HMCMOJB3YETCS MJIS OLICHKW BIIMSHUS MHHOBAIMI TPU ONpeaeleHUur
CTpaTeruu ynpaBlieHuss puckamu. [Ipou3BOACTBEHHBIH JIEBEpUIK — IOTEHIMAJbHAS
BO3MOXXHOCTh BIIMATH Ha NPHUOBUIb MNPEAUpUATHsS MYTEM H3MEHEHHS 00bEMa U CTPYKTYpHI
JOATOCPOYHBIX MaccuBOB. O00OIIAIONIEH KaTeroprel sBISETCS MPOU3BOICTBEHHO-(DIMHAHCOBBII
JIEBEPUK, YUUTHIBAIOIINI B3aUMOCBSI3b MMOKa3aTesield BHIPYUKH, MPOU3BOJACTBEHHBIX U3/CPIKEK,
(bUHAHCOBBIX 3aTpaT U YUCTOU MPUOBLIH.

JImaepsl oTpaciym — opraHu3any, KOHKYPCHTHBIC ITO3HMIHUN (B HaCTHOCTH IIO pBIHO‘IHOfI

J10J1€) KOTOPBIX B JAHHOW OTPACIIX BBIIIE CPETHETO YPOBHSL.

.HI/I[[GDBI PbIHKa — OpraHu3allui, HUMCIOIHWE MAKCUMAJIbHYIO PBIHOYHYIO OO0 u/unu

3aHUMAIOIME BEAYIIHE MO3UIIMU Ha PhIHKE B CTPATETHYECKH BaXKHBIX HAIMpaBJIEHUsAX Ou3Heca.

Makcuma (ot jar. maxima sententia — BbICIIEe MOJOXKEHHE, MBICIb) — B BOCHHOM
UCKYCCTBE KpaTKHe H3pedeHus, (opMyHpymoomue B 4ETKOH (opme mnpaBuia BeneHHs 00s
Y TIOJITOTOBKHU K HEMY.

Mapkerunrossle CC — CTPATCTUYCCKUC COOTBCTCTBHA, BOSHUKAOIIUEC ITPH BOSHUKHOBCHUHU

YaCTUYHOT'O COBITQJICHUS TOPTOBBIX MAPOK, KIIMEHTOB, T€OrpapUIeCKUX TEPPUTOPHMA, TOPTOBBIX
IJIOIAJAE U T. 1.

MaDquaH KOHKYPCHIIMA — CUTyallUd Ha PBIHKEC, TAC OpraHu3anusa pacCMaTpuBacT

B KaUCCTBC CBOUX KOHKYPCHTOB KOMIIAHUH, IMMPEAIATatOIIUC CXOAHBIC TOBAPLI U YCIIYI'M TEM KC
HCJICBBIM ITOKYIIATCIISIM 110 ONM3KUM OCIIAM.

MapouHasi cTpaTerusi — cTpaTerus, BKIIIOUYarolas crnocoObl BbIOOpa U MPOABMKEHUS MapKu

JUIS PA3IM4HBIX TOBApOB M3 IIPEIIAaraéMoro accopruMeHrta. IIpm OIHOMapodHOM CTpaTeruu
KaX/Iblif TOBap U3 aCCOPTUMEHTA MOJIydaeT COOCTBEHHOE MapO4YHOe HauMeHoBaHue. brankeTHas
(MHOrOMapo4Hasl) cTpaTerus MoJApa3yMeBaeT OJHO HAaMMEHOBAaHUE JUI HECKOJIbKUX TOBAapOB
OJIHOM MM OJU3KHUX MPOAYKTOBBIX JIMHUM.

MapouHasi _ctparerusi BO3pOXKIAEHMsI (CTpaTeruss peOpeHIMHIa) — MapKEeTHHIOBas

CTpaTerusd, npeayCcMaTpuBaromas BO3pOXKJACHNUEC HCKOrla MOITYJIAPHBIX MApPOK, PEKIIaMa KOTOPBIX
ObLIa IpeKpamnicHa Ui OHU OBLIH CHSTHI C MMPONU3BOACTBA.

MaDOqHaSI CTPAaTCruda VYKPCIUICHHUA — MApPKETUHIOBad CTPATCrusA, OPUCHTUPOBAHHAA Ha

YKperieHne MO3UINH MapKU 3a CYET MOOYKACHUsSI TOTpeOuTeel, KOTopble C Hel ykKe 3HaKOMBlI,
COBEPILIATH IOBTOPHBIE TOKYIIKH.

Martpuiia  «IpUBIEKATEIBHOCTh  POCTa—MO3UIHUSI B KOHKYPCHIHMH» — Marpuna,

MO3BOJISIONIAST TPOBOAUTH AHAIM3 XO3SWCTBEHHBIX TMOJAPA3/ICTICHU Ha OCHOBE OIICHOK

JIOJITOCPOYHOM MPHUBIIEKATEILHOCTH OTPACTH U TIO3UIIMI TTOIpa3/ieNIeHN B KOHKYPEHIIUH.
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Martpuiia  «pocT—noysl» — MaTpuila, TMO3BOJSIONIAs TMPOBOAWTH AHAIW3  MO3MIUI

XO3STMCTBEHHBIX TO/Apa3AeICHUN TUBEPCU(PHUIIMPOBAHHBIX OpraHU3aIMid IO TEeMIlaM pPOCTa
OTpacJIi U OTHOCUTEIILHOM J10JI€ PBIHKA.

Marpunia SWOT - wMarpunia, MOCTpOSHHas TakKAM 00pa3oM, 4YTO 110 TOPHU3OHTAIH

OTKJIaABIBAOTCA BO3MOXXHOCTHU MU YI'PO3bI, a4 II0 BCPTHUKAJIU — CHUJIIBHBIC H cia0ble CTOPOHBI
OopraHu3al, 4YTO IMO3BOJICT YCTAHABIIMBATL CBA3YU MCIKIY HA3BAHHBIMU XapPAKTCPUCTUKAMMU.

Marpuna aHanu3a BHYTPEHHHX (DAKTOpOB — TaOiuia, B KOTOPOM KaxIblid (akTop

BHYTPCHHEI'0 COCTOSAHHUSA OTHECCH mmbo K YUCIy CHJIbHBIX, b0 K quciy cl1a0BIX CTOpPOH
OpraHu3ainuu.

ManHua BO3MOXKHOCTEH — Marpuia, KoTopad Mmo3BOJSACT OUCHHUTHL BO3MOXKXHOCTH € TOYKH

3peHHsI BaXXHOCTH W CTENEHH BIHMSHHUA Ha OPraHM3aLMIO; MOCTPOCHA TaKMM 00pa3oM, 4TO 1O
TOPU30HTAJIM OTKJIA/AbIBAECTCS CTENEHb BIMSIHUA BO3MOKHOCTM Ha €€ JesTelbHOCTb, a IO
BEPTUKAJIHN — BEPOATHOCTh TOT'0, YTO OPraHU3ALMsI CMOXKET BOCIIOJIb30BATHCSI BO3MOKHOCTBIO.

Marpuia >KU3HEHHOTO IMKJIa HOPTQens — MaTpula, C MOMOUIbI0 KOTOPOW MPOBOAMUTCS

aHaJINn3 XO03iCTBECHHBIX HOI[pa?,IleJIeHI/Iﬁ 110 CTaAUAM KU3HCHHOI'O HHUKJIA OTpaCIu.

Martpuiia CTpaTeru4ecKMX COOTBETCTBUN — mMaTpuna, B KOTOpOﬁ IO OCiAM PACIIOJIOKCHDBI

BUbI ousHeca CUCTCMbI, a4 B KBaJpaHTaxX OTpaXKaCTCA (I)aKT HaJIn4usd CTPATCTUYCCKUX
COOTBETCTBHUM B AUCKPECTHOM BBIPAKCHHU.

ManHua YIpo3 — Marpuia, KOTopas IMO3BOJJACT OUCHUTH YI'pO3bl C TOYKH 3PCHHUA HUX

BXHOCTH M CTENEHH BIMSHUS HA OpraHU3allMIo; IOCTPOEHa TAaKUM O00pa3oM, YTO IO
TOPU30HTAIIN OTKJIAJIBIBAIOTCSI BO3MOJKHBIE NIl HEE MOCIENCTBUS, K KOTOPBIM MOTYT IPHUBECTU
YTPO3bl, a 0 BEPTUKAIH — BEPOSATHOCTB TOT0, YTO yrpo3a OyJeT peaan30BaHa.

Matpuiia xo3siicTBeHHOro noptdens — AByXMEpHas MOJENb, Taljuia, MOCTPOCHHAs Ha

OCHOBe JIOOOH mapbl IOKa3aTedel, OTPaXKaloIIUX CTPATerMYecKHe MO3UIMU 3IIEMEHTOB
nopTdens opraHu3almu.

ManHqule MCTOJBI aHaJIM3a CTPAaTCrudcCKux COOTBETCTBUM — METOJABI aHaJIn3a

CTpaTGFI/I‘-IeCKI/IX COOTBGTCTBHﬁ, OCHOBAQHHBIC Ha HOCTpOGHI/II/I ManI/IHI)I CTpaTeFI/ILIeCKI/IX
COOTBETCTBHI.

MaTpuyHbIi _aHaIN3 (HODTd)CJ'DI) — aHaJIu3, OCHOBAaHHBI Ha MCIOJb30BaHUHU MaTpun

XO03UCTBEHHOTO MOPTQhes.

Me)K)IVHaDOJIHafl CTPATCrud — CTPATCruAd ACATCIbHOCTH OPraHnu3anuyi Ha MUPOBOM PBIHKE.

MeHe/DKMEHT — COBOKYIHOCTh MPHUHIMIIOB, METOJOB, CPEACTB U (OpM yIpaBlICHUS
OpraHu3zaiyei ¢ 1eblo T0CTHKEeHUs HauBbIcIIel 3¢ (hekTUBHOCTH €€ (YyHKIIMOHUPOBAHUSI.

MeTOI[OJ'IOFI/ISI CTPATCTUYCCKOr0 YIMPAaBJICHUA — KOMIIOHCHTA CHUCTEMBI CTPATECTHYCCKOIO

YHpaBJICHUA, BBIPAXKCHHAsA B COBOKYITHOCTH HauoOoee O6IIII/IX MIPUHIUIIOB CTPATCTUYCCKOI'O
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yOpaBieHUs, Ha KOTOPBIX OHO CTPOMTCS, a TakKKe Habope NPAaKTHUYECKUX HHCTPYMEHTOB,
HEOOXOAUMBIX ISl TAKOTO TOCTPOCHHUSI.

Muccus opranuzanuu — 1) ocHOBHas 001as 1esib IPEIIPUITHS, €ro NpeaHa3HauYeHue; 2)

Haubosee Ba)kHas CO3HATEIbHO-OPUEHTHPOBAHHAs (PYHKIMS OpraHU3alMd B JOJITOCPOYHOM
nepuoze; 3) cIoBeCHOE BhIpaXKEHHE ITOU (QyHKIUU.

MHOI‘OHaI_[I/IOHaJILHaSI KOHKYPCHIIMA — KOHKYpPCHIHA, CYHICCTBYIOIasd Ha OJHOM

HAallMOHAJIBHOM PBIHKC M HC 3aBUCAIIAsd OT KOHKYPCHIIMN Ha APYIUX HAIIMOHAJILHBIX PBIHKAX IMPU
OTCYTCTBHUH €IUHOT'O MHUPOBOI'O pPhIHKA.

MHoroHaMoHAJILHAS CTPATErUsl — 1) CTpaTeruda ACATCIbHOCTH, ITPEATIIoJIararolias B CBOEM

coCTaBe OCOOYIO CTpaTeruio Uil KaXJAOW CTpaHbl; 2) CTpaTerus, Ompeaessolias MOBeIeHUE
OpraHu3aliii B CTpaHaX, MEXIy KOTOPHIMH CYIIECTBYIOT 3HAYUTEIbHBIC HAI[MOHAIbHBIC
pasiuuusi B KYJbTYpHBIX, SKOHOMHYECKUX, IOJMTUYECKMX M HHBIX YycioBusx. OHa
paspabatbIBaeTCs JUIsl K&KAOM M3 CTpaH WM LEJNOM IpyNIbl roCy1apcTB U ABISETCS TeM Oolee
IPEIIIOYTUTENBHOM, YeM IiIy0ike MeX Ay HUMU pazindusi U 00Jiblie pa3HOOOpa3HbIX YCIOBUH.

MOI{GJII/I CTPATCTUYCCKOI'0 YIPABJICHUA — COBOKYIIHOCTH IIOAXOAOB K IIOCTPOCHHIO

CUCTCEMBI CTPATCTUYCCKOTO YIIPABJICHH, OTBC‘I&IOH.ICIZ Tpe6OBaHI/I${M BHEIITHEH CpCIbl.

Mojienb «HAIMOHAJILHOTO DOM63» — MOJCJIb, IPCAHAZHAYCHHAA IJId U3YUCHUS U OITMCAHUA

IPOLIECCOB CTAHOBJICHUS, PAa3BUTHS U 3aKaTa KOHKYPEHTOCIIOCOOHBIX OTpaciel M KIacTepoB B
MaciTabax HalMOHAIBHONW SKOHOMMKM M BKIIIOYArOIas ciemyromue sneMeHTsl: «Ilapamerpsr
bakTopoBy», «CTpaTerus, CTpyKTypa U conepHudecTBoy», «Ilapamerpsl cripocay, «PoacTBeHHbIE
U TTO/JIEPKUBAIOIUE OTPACIIN.

Monens PIMS — mozens, Ha3HaueHHE KOTOPOH 3aKIIIOYaeTcss B 000OIMEHHH TIEpEMEHHBIX,
BIMSIONIMX Ha  JOJTOCPOYHYIO MNPHOBUIBHOCTH  OpraHM3allid W CTPYNIHPOBAHHBIX
NPUMEHHUTEIBHO K MPOU3BOACTBEHHON CTPYKTYPE U PHIHOUYHOW CUTYalHUH.

Mogenp AOJrOCPOYHOr0 IIJIAaHHPOBAHUS — noaxod, OCHOBaHHBIN Ha IMPEAIIOJIOKCHUN

O IMOCTCIICHHOM JIOTHYECKOM pa3BUTHU BHCIITHECH Cpe€abl, Korga CKOpoOCThb W3MCHCHHMI HAaYMHACT
MPEBbBINIATE CKOPOCTh PECAKIIMU OpTraHHU3alu.

Monens Mak-Kuacn «7C» — cnoco0 aHann3a OCHOBHBIX BHYTPEHHUX (DaKTOpoB

OpraHu3allii, OKAa3bIBAOMIUX BJIUAHHUC HA et 6y;[yu1ee, K YHCJIIY KOTOPBIX OTHCCCHBI: CTpATCTH,
CyMMa HaBBIKOB, COBMECTHBIC ICHHOCTH, CTPYKTYpa, CUCTEMbI, COTPYAHUKHU, CTHUIIb.

MOI[GJ'H) OATH CHUJI KOHKYPCHIINH M. HopTepa — CXE€Ma aHaJin3a OCHOBHBIX KOHKYPCHTHBIX

CHJI, B KOTOpOﬁ BBIACIACTCA IMIATb HWCTOYHUKOB KOHKYPCHIMU (KOHKprHTHBIX CI/IJ'I)Z
COIICPHUYCCTBO MCIKAY MNpoAaBaMU BHYTPH OTpacCiivu, CHJIa IMO3UIHUU IMOCTABHIUKOB, CHJIA

IMO3HUITNH l'IOTpG6PIT€J'ICI>i, yrpo3sa nosABJICHUA HOBBIX KOHKYPCHTOB, YI'pO3a IMMOSABJICHU.
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Mogens CTpaTEeruyeckoro MEHEKMEHTa — MOAXO0J, HEeOOXOAWMBIH Torma, Korjga B

YCIIOBUSIX CHCTEMBbI CTPATETHYCCKOTO IUIAHUPOBAHUS I PEAM3allMd CTPATETHH CHIBHBIX
CTOPOH OpraHU3alliid HEIOCTATOYHO, WM e€ peanu3alusi MOXKET MPUBECTH K MOSBICHHIO
cinabocreit B OyaymieM u TpeOyeTcsl pa3BUTHE HOBBIX CIIOCOOHOCTEH.

Mogenlb  CTpaTEerM4yecKoro INIAHMPOBAHUS — nmoaxon, CTaBHH_[I/Iﬁ 1o COMHCHHC

HUCTOPUYECKYIO JIOTUKY pa3BUTHs (M3MEHEHHUs OBICTpee, YeM pPEaKIus OpraHu3allid, HOBBIC,
4acThle), MPUTOJIHBIN JUIsI CUCTEMATHYECKOTO YIPABIEHUS MPEPHIBUCTHIMU H3MEHEHUSIMU,
BbIOOpa HOBOMW JIOTMKHU pa3BUTHS, (HOPMYIUPOBAHUS CTPATETHH C YYETOM CHIIBHBIX U CIIa0BIX
CTOPOH MPEANPUSATHS.

MOHHTOPHHT PBIHKA — CJIEKEHUE 332 PBIHKOM I10 POAY IMOKa3zareseil: 00bEMY U CKOPOCTH

npoaaxX, OCHOBHBIM IIOKYIIATCJIAIM TOBapa, MECTY IIOKYIKH, YaCTOTC IMOKYIIOK pPa3/IM4YHbIMH
IrpyniamMun HOTpC6I/ITeJ'I€I71, PBIHOYHBIM JOJISIM KOHKYPEHTOB I10 IIPpOJAaBaA€MOMY TUITY ITPOAYKIIUH,
CTCIICHU HACBINICHUSA PbIHKA TEM WUJIM UHBIM TOBAPOM, UMUJKY IIPOJAABAEMOTO ITPOAYKTA U IIP.

MOHHTOPHHT Cpelbl — OTCIICKHUBAHUE TEKYIICH, BHOBb MOSBISIONICHCS WH(OpMAINN

o0 cpere.

Msrkas HHTErpanus — HHTCIrpanusa, HC IIpcariojararomias 3aKIOYCHHA OPpUIHYCCKHU

06HSLIBaIOH_[I/IX COTJIALICHUH.

«Msrkas»y mpobiema» — mpoOJIeMHas CUTyallus, IMOApa3yMeBarolas Hajaudue ciadbo

ONnpeAeNéHHOr0 «OyAyLIero COCTOSHUS» W pPacIUIbIBYATOM MEpPCHEKTHUBBI  YIPABIICHUS
curyalnuend. OTo O0O0YCIIOBIEHO BBICOKOW CTENEHBIO HENpPEeJCKa3yeMOCTH M 3MOLMOHAIBHON
HEYCTOMYMBOCTH CHUTYaIlMH. «MATKas» MpobiieMa MpeacTaBiaseT co00il HempolerypHYyIo,
HECTPYKTYpPHUPOBAHHYIO NMPOOJIEMHYIO CUTYallMIO, KaK MPaBUJIO, HE UMEIOIIYI0 €AMHCTBEHHOTO

peneHusl.

«MsArKue» CHCTEMHBIE MOAXOJbI — IOAXOIBI, KOTOPbIE MCIIOJIB3YIOTCS IPU OTCYTCTBHHU
YETKOr0 IMOHMMAHUS CyllecTBa NpoOJeMbl, WIM YIPaBICHHE CHCTEMOM YCIIOKHEHO
HeomnpeAeNEHHbIMU /WM OBICTPO U3MEHSIOIMMUCS TapaMeTpaMu.

HacrynarenbHas cTpareruss — COBOKYIIHOCTb MEPONPHUATHM MO YACPKAHUIO U

nproOPETEeHNI0 KOHKYPEHTHBIX TPEUMYIIECTB YIPEKIAIOIIET0 XapaKkTepa.

HamumonansHasi cTpaTterus — CTpaTCrus, XapakKTepulyemada TCM, YTO OpraHU3alusd y cels

JIOMa TPOU3BOAUT MPOIYKIUIO ¢ YUETOM CHELM(PUKUA WHTEPECOB U MOTPEOHOCTEN KOHKpPETHOU

CTpaHBI.

Heusmensemoe d)VHKL[I/IOHI/IDOBaHI/IC — Inponecc, HpCIlHOHaFaIOLHHﬁ, 4YTO OpraHu3danud
MOCTOAHHO pCAIM3YCT OAHY U Ty KE CTPATCTHIO.

HGDO)ICTBGHHZUI }II/IBe]f)CI/IdJI/IKaIII/IH — nponecc, Hpeunonaralomm‘/i CO31aHHUEC HOBBIX

HpeHHpHHTHﬁ, 3BCHbA LCIOYCK, HECHHOCTH KOTOPBIX HACTOJBKO Pa3HOPOAHEI, UTO HE IMO3BOJIAIOT



90
OOMEHUBATBLCSI HABBIKAMU WJIA TEXHOJIOTUSIMHU, OOBEIUHATH BHALI JEATEIbHOCTH, CHM)KATh
W3IEPKKH U T. II.

Hecpszannas nuBepcudukanus — auBepcuukanus, KOTOpas IpearojaracT Hajludue

C1a0BIX CTPATErMYECKUX COOTBETCTBUI MEX 1y dJieMeHTamMu noptdens chep OuzHeca.

HopMmaTtuBHas CTpaTrerusi — CTpaTerus, KOTOpas pealIn3yeTCA Ha OCHOBC

3aMHTEPECOBAHHOCTH BCEX CTOPOH B JOCTHIKCHUH OOIIUX ICIICH.

OObIuHBIC U3MEHEHUs — NMPeoOpa3oBaHus, OTHOCSIIUECS K paspsaay MalOCYIIECTBEHHBIX

(Hampumep, TpeoOpazoBaHUS B MapKETHHIOBOM cdepe C Lenblo MOJJepKaHUs HHTepeca
K [IPOJYKIIUN OPraHu3allnu).

«OQIUMInNCKasiy) KOopriopaTuBHasA CTPATCIHUA — CTPATCIUsA, IOoApa3yMEBarollasa, 4YTO BBICHICC

PYKOBOACTBO HC BMCIIMBACTCA B ACJIa HOI[paSIIGJIeHI/If/'I, WM €ro nIoMoulb BECbMa OrpaHHUYCHA
(monMTHKAa MUHAMAIM3Ma), KOor/ia OM3HeC HaXOJUTCS B XOpOILeH Gopme, a jena B OpraHu3aiiu
uayT 3ameuarenabHo. OHa Ha3bIBACTCS «OJIMMIIMICKONW» B 4eCTh ropbl OJIMMII — MeCTa, Ie KUIN
rpedeckrue OOTM W CMOTpENH Ha YeJIOBEYECTBO CBEPXY BHHM3 C 00JbIIOi BBICOTHL. OHHU
IPEJICTaBIsUIn cOOOM JTOBOJBHO CTPAHHOE COOOIIECTBO, B OCHOBHOM OOIIAsICh TOJBKO JPYT
C JpPYroMm, HO WHOTJAa BMEIIMBAsch B nena jrojaed. [lpmuém 3T BMemaTenbcTBa ObUIM Kak
NO3UTHBHBIMU (YHUYTOKEHHE YyJOBHINI), Tak M HeratuBHbIMH (TposiHCckas BoifHa). B cBs3m
C 3TUM OJIMMIIMHCKHMM LIEHTP JOJDKEH AEpKaThb PYyKy Ha IIyJbCe, CICAUTH 3a MPOUCXOIAIIUMU
N3MCHCHUSAMU U BbIABATH BPEMsS OT BPEMCHU SAPKUC O3apPCHUS.

OnepaTHBHOE YIIPABICHUE — YHpaBJICHUC TeI(yn.[efI ACATCIIBHOCTBIO.

OnepaTHBHBIC  PEIICHUS — peumiceHus, LOCJIbKO  KOTOPBIX  ABJIACTCA  IMOBBIIICHHUC

3¢ (HEKTUBHOCTH HCIIONb3yEMbIX PECYPCOB, MAKCUMHU3ALMSI IPUOBUIA OT TEKYIIMX OTEepariyii.

OnepatuBHblE 1M — I€Jdd, CBS3aHHbIE C Makcumuzauued 3¢ (EeKTUBHOCTH

HCIIOJIb30BaHUS PECYPCOB.

OnepallmOHHAS CTPATETHS — CTPATCruAa CTPYKTYPHBIX CAUHUIIL.

OtpaciieBoil _aHalu3 — ONpEJENCHHE IPUBIEKATEIbHOCTH OTpaciu (Kak TaKOBOH H

OTHOCHUTENIbHO JPYTHX OTpacieil) Ha OJnkKailllylo M JOITOCPOYHYIO MEPCHEKTUBY C YUETOM
JUHAMHUKU MaKpOCpEbl U KOHKYPEHTHBIX BO3MOKHOCTEN OpraHU3allku.

OtpacneBoi KIacTep — 1) He(bOpMaHLHOC COO6IJ_ICCTBO OTpaCICBbIX W CMCIKHBIX

OpraHu3alyii, XapakTepHU3YIOIIUXCS CHOCOOHOCTHIO B3aUMHOIO YCHUJICHHS KOHKYPEHTHBIX
MPEUMYIIECTB; 2) rpymnmna oTpacieid, KOTopble B3aUMOAECHCTBYIOT KaK 0 TOPU30HTAIIN, TaK U 1O
BEPTUKAJIM, HAIIPUMEP Ha OCHOBE OOIIHOCTH PECypCOB, TEXHOJIOTUH, HHPOPMALIUH, Pa3pabOTKu
U peaJn3aluy LENEeBbIX HMHBECTULMOHHBIX IPOrpaMM, IPOM3BOJCTBA B3aUMOOIOIHSAIOLIEH
npoaykuuu u np. IIpm 3TOM B HOBBIX YCIIOBHSX KIIACTEP MMEET TEHICHIMIO PACIIAPATHCS,

TaK KaK OJ{Ha OTpacib NOPOXKIAET U MOJIEPKUBAET IPYTYIO.
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Otpaciab — rpymnmna NpeAnpusTUd, MPOU3BOIALIMX CXOAHYIO MPOAYKILHIO; MPOIYKIHIO
OJIHOT'O Ha3HAYEHUS; TPOTYKIIUIO O OAHOU TEXHOJOTUH U TIP.

O1leHKa KOHKYPEHTHOW CHJIBI — KOJMYECTBCHHAsl OICHKAa KJIIOUEBBIX (DAaKTOPOB ycriexa U

CYILLIECTBEHHBIX MHAMKATOPOB KOHKYPEHTHON CHJIBI IO OTHOLICHHIO K KOHKYPEHTaM; BKJIIOYAeT
OLICHKY I10 OTAENIBHBIM (pakTOpam U OOIIYIO OLEHKY.

O1leHKa KOHKYPEHTHOW CHJIBI — KOJMYECTBCHHAsl OI[CHKAa KJII0UEBBIX (DaKTOPOB ycrexa u

CYIIECTBEHHBIX MHJMKATOPOB KOHKYPEHTHOM CHJIBI [0 OTHOIIEHHIO K KOHKYPEHTaM; BKJIOUAET
OLICHKY I10 OTAENBHBIM (paKTOpam U OOIIYIO OLEHKY.

[Mapamerpuueckue CC — CC Mexy AByMs CTaThsIMHU 3aTpaT ABYX chep OusHeca.

[TapameTpsl copoca — 3JEMEHT KOHILEIUN «HAIMOHATIBHOTO poM0ay, XapaKTepU3yIOIUil

TpeOOBATEIIBHOCTh TMOTPEOUTENIE K KadecTBY TOBapa, CTEMEHb OCO3HAHUS MOTPEOHOCTH,
HAIIMOHAJIBHBIC TPAJMIINHU, (a3bl KU3HEHHOTO IMKJIA, CTPYKTYpY CIpOCa, €ro JUHAMHUYECKUE
MOKa3aTeIHy.

HaDaMGTDI)I d)aKTODOB - QJICMCHT KOHICIIINH «HaIMOHAJIbHOI'O p0M6a»,

XapaKTEepPU3YIOIIMKA MaTepHaJbHBIE W  HEMaTepHAIbHBIC YCIOBUSA, HEOOXOAMMBIC IS
dbopMUpOBaHU KOHKYPEHTHOTO MPEUMYIIIECTBA OPTaHU3AIMU B CTpaHe e€ 0a3upoBaHUs.

IlapTu3aHckoe HamajgcHue — cTparerusa MNpCUMYLICCTBECHHO MaJlbIX Opr&HH?»B.LIHfI,

OCHOBHBIM  IIPUHLHUIIOM KOTOPOM  SBIAETCA  «YyJap—OTCKOK», HAHECEHHE BHE3aITHBIX
Y3KOHAIPABJICHHBIX YJapPOB 10 HEYKPEIUIEHHBIM ITO3UIMAM KOHKYPEHTA.

IlatuentHas (HI/IH_IeBaﬂ) CTPATCruad — CTpaTeTud JOMHUHHUPOBAHUA TMOOBIX 1O pa3sMepy

OpraHM3alMii ¢ Y3KOM CIeNHaIn3aluueil, BBIIYCKAIOIIUX HECTAaHJAPTHYK YHUKAJIBHYIO
npoaykiuio. OHa mnpeaHa3HadeHa Uil OTPaHMYEHHOro Kpyra mnotpedurtenel u mnpopaércs
0 BBICOKOH IleHe. OTO TMO3BOJSET u30eratb MNpsAMOM KOHKYpPEHUMH C BEIyLIUMHU
OPEANpUATHSIMA M JOOMTbCS NpPEeUMyIIecTBAa B pe3yibTaTe yuéTa CHEIHalbHBIX 3allPOCOB.
OcHOBHBIM (haKTOPOM ycIiexa B Hel sIBJIsIeTCs HaXOXKACHNE CBOEH phIHOUYHOM HUIIIN.

HGDBI/ILIHI)IG BUABI OCATCIIBHOCTH — BHJAbI JACATCIBHOCTH, HMMCHOIIHNE OTHOIIICHUEC

K U3nUeCcKOMy CO3JaHUIO MPOIYKTa, MAPKETUHTY, TOCTABKE, CEPBUCY.

Ilepectpoiika — ¢yHIaMEHTAIbHOE U3MEHEHNE OpraHu3alliy, 3aTparuBaroliee e€ MUCCHIO
Y OpPraHU3alMOHHYIO KYJIbTYpPY (IaHHBIA THI U3MEHEHHUS MOXKET MPOU3BOJUTHCA, K MPUMEPY,
TOTJ1a, KOTJIa KOMIIAaHUSI MEHSET CBOIO OTPACib, U, COOTBETCTBEHHO, MEHSIOTCS €€ MPOTYKTOBBIN

ACCOPTUMEHT U MECTO Ha PhIHKE).

HCDHd)CDHﬁHBIC OM3HECHI — HCIIPUBJICKATCIIBHBIC CEIMCHTDBI, YAOBJIICTBOPAIOIMINC YCIIOBHUIO
COBMCCTHMOCTHU U MPCAIIOYTCHUAM OPraHU3aIuu.

[Inanupyemast (cucreMaTu4eckas) MOJENb YIIPABIECHUS — MOJIXO0M, PU KOTOPOM IPUHSTHE

CTpPaTeTUYECKNX PEIIEHUH OCHOBBIBACTCA Ha YETKUX MPOTHO3aX OyAYyIIUX TEHIACHIUH, yTrpo3
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U BO3MOXHOCTAX cpenpl. CTpaTermyeckoe pa3BUTHE INPOUCXOAUT B BHJIE CTPATETHYECKHUX
nepeMeH, 0OyCIIOBIEHHBIX YETKO BhIpakKeHHOH Jjorukoi. [lmanupyemas mozmens mpeacTaBieHa
MOJEIIAMU: TOJTOCPOYHOTO IIJIAHUPOBAHUS, CTPATETNYECKOTO IIJIAHUPOBAHUS U CTPATETUYECKOTO
yIpaBIECHUS.

IInaHOBBIM IOJAXOJI K (bODMI/IDOBaHI/IIO CTpaTCru — COYCTAHHE MPCAIIPHHUMATCILCKOIO

Y aIallTUBHOTO TMOJXOJI0B, BKIIOYAIOUIUN aHAJIU3 BO3MOKHOCTEN M BHEIIHUX YIPO3, BHISIBICHUE
CTPaTEruyecKoro NoTeHIraIa.

[lornomenne — Mpouecc, MNpeArojaraloluid, 4To OJHA OpraHM3alMs CKYIMaeT aKUWuu
JIpyroid M BBOJIUT €€ B CBOIO KOPIIOPATUBHYIO CTPYKTYpPY, a Ta MepecTaéT CyIIEeCTBOBATh Kak
CaMOCTOSITENIbHOE 00pa3oBaHHE.

«HOILFOHKa» BUAOB JCATCIBbHOCTH — COYCTaAHHC, HOI[60p BUJOB JACATCIBbHOCTHU

6J'IOKpr1-OH.IPII>i ITOIIBITKHU IMOAPAXKaAHUA.

Ilogxon JelerupoBaHUs TOJHOMOYHH — croco0 BLIpa6OTKI/I CTpaTeruu, KOTOpHﬁ

XapaKTEepU3yeTCsl TEM, YTO OTBETCTBEHHBIN YIPABISAIOUIMI IepelaeT BbIpaOOTKY CTpaTeruu
JIpyruM (HampuMep, epcoHaly Mo CTPaTeErn4eCKOMY INIAHUPOBAHUIO).

ITogxoa COOTBETCTBUS — MOAXOHA K YHIpaBJICHUIO opraHnsauHeﬁ, B COOTBCTCTBHUH

C KOTOPBIM THILy OKPYXKArOLEH Cpelbl NOJDKHBI COOTBETCTBOBATH OINPEAECIEHHBIE CTPATErus,
aJIMAHUCTPATHBHAS CTPYKTYpPa U PYHKIMOHUPOBAHHUE MTPEIIPUSITHSL.

[Moaxon TMIOBBIX TpaekTopuit pazsutus (benchmarking) — noaxon k ananu3sy TpedoBaHuit

Cpeabl U TMOTCHIMAJIa OpraHH3allny, npennonarafomnﬁ IIOMCK aHaJIOTHUYHBIX HpeHHpI/IHTI/Iﬁ
HaxXoAdIuXCs B aHAJIOTUYHBIX YCIIOBUAX.

[lo3uimoHUpoBaHWE — MAapKETHHIOBash CTpaTeruss 1o pa3paboTKe MpeasioKeHUun

oprau3anuu (IPOAYKIMs, WMHUIK), C LEIbI0 3aHATh BBIFOJHOE TIOJIOXKEHHE Ha pHIHKE, B
CO3HAHUHU U TNCHXOJIOTHM ILI€JIeBOM I'PYyMIbl MOTPEeOUTENCH, OTIMUYHOE OT JAPYTUX aHATOTHYHBIX
IIPEIIOKECHU .

Ilo3uLIMOHNPOBAHKNE OPTraHM3AINU — OIpeaAciICHUC e€ Mecra Ha PBIHKE OTHOCHUTCJIBHO

PBIHOYHBIX CCIMCHTOB.
Ilooutuka — HEHHOCTH, TPUOPUTCTBI, OPUCHTUPBLI, PCKOMCHIAAIINH, AHWAIIa30HLL
MNPUMCHCHUA, KOTOPBIC MPCAHA3SHAUYCHHBIC HANPABJIATH MCHCKCPOB W COTPYAHUKOB IIpU

MPUHITUNA COOCTBEHHBIX PELICHUM.

[HonuT4eckuii NOAXO0J K YOPABIEHUK — IOJAXOJ, OCHOBAaHHBIM Ha MCIOJb30BaHUU
O00pbOBI, ¢ Menbl0 MOOENUTh WIM OOMaHyTh KOHKYpPEHTa IIyTeM pas3pelieHusi Mpoodiiem
pacripeniesieHus BjacTu, o0ecrieyeHus OanaHca MOJTHOMOYUI U OTBETCTBEHHOCTH, COTIIACOBAHMS

UHTEPECOB.
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Hoptdensp — 1) cOBOKyMHOCTh 4ero-iando; 2) meHHble OyMard, MpUHAJICKAIINE OJHOMY

auiy; 3) rpynma XO3sHWCTBEHHBIX TNOApasfeNeHuil; 4) COBOKYNMHOCTb 3aka3oB (mopTdenb
3aKa30B); 5) COBOKYITHOCTh TOBapOB (TOBapHBIN MOPTQEINb) U JIp.

[oprdens crpareruit — Habop crpareruii, GopMUPYEMBIX IPU pa3pabOTKe CTPATErUU, KakK

JUIT  KOHKpeTHOHM cdepbl OuszHeca, Tak u 11 mnopTdens chep OuzHeca, HMCHOJIb3Ys

KOPITOpaTHBHbIE, KOHKYPEHTHBIE U ()YHKLIMOHAIbHbIE CTPATETUH.

«IloprdenpHas» MaTpuyHas Moaenb — MHorodakTopHas Tabiuna (MaTpuia), KoTopas
MO3BOJISIET OCYIIECTBUTH Y(PPEKTUBHBIA KOHTCHT-aHAJIU3 B3aUMOCBS3CH MEXIY Pa3IUYHBIMUA
COCTABJISIIONIMMH ~ JJIEMEHTAMH  OKPYJXKArOIIeH MAapKETHHTOBOM Cpelbl HPEIANpUSATHS U
OTIpPEICIIUTh BO3MOKHBIE BAPUAHTHI CTPATETHA €r0 JICJIOBOW aKTHBHOCTH.

IocropousBozacTBeHHas 3pa — nepuox 1950-1980 rr., s KOTOpOoro OBUIM XapaKTEPHBI

U3MEHEHHs TpaHML, CTPYKTYpbl M JUHAMUKU JI€JIOBOM Cpeibl, BBIXOJ Ha NEpBbIM IUIaH
CTpaTeruuyecKux MNpoOjeM, JOMOJHUBLUIMX HCTOPUYECKHE HpoOJeMbl IpPOU3BOJACTBA U
KoHKypeHmmu. Ctamo HeoOXoAMMbIM — OOecreueHHe paBHOIO BHUMAaHHA IpoOiieMaM
ONEPAaTUBHBIM U CTPATErMUECKUM.

IIpeanpuHUMATEILCKUN MOAXO0A K VIIPaBICHUIO — nmoaxon, Hpe,I[HOJ'Ial"aIOH_IHﬁ aKTHUBHbIN

MOWCK HOBBIX BO3MOXKHOCTEH, TBOPYECKYIO HHHIIMATUBY, OBICTPOE M3MEHEHHE MPUHUMACMBIX
peuieHui, CBSA3aHHBIX C JAMHAMHUYHOCTBIO M HEOMPEACIEHHOCTBIO CPE/bl, LEHTPATU3ALNI0
MOJITHOMOYHH Y TUPEKTOpaTa U THOKOCTH TUIAHUPOBAHUS.

HDI/IO6DGT6HI/I€ — OJIUH U3 paClpoOCTPAHCHHBIX CIIoco00B pocCTa OpraHru3alnuu.

IIpucoenunenue — MNPUHYAUTCIIBHOC MMOTJIONICHUEC OITHOM 0p1"aHPI3aI.IPIeI>i ,Z[perfI.

HDO&KTHBH&X CTPATCTUA — CTPATCTUsA OpraHu3alu, COCTOAINAsA M3 LCJIICHAIIPABJICHHBIX

JIEUCTBUIL.

HDO6J’ICMLI, ONPCACIICHHBIC 110 CHUJBHBIM CHIHaJlaM — HpO6JI€MLI, KOTOPBIC 4ETKO
MMPOABUIINCH, IIOHATHBI, MOTYT OBITH I/II[GHTI/Iq)I/II_II/IpOBaHBI 1o (baKTI/I‘IeCKI/IM JaHHBIM.

[IpoGnemsbl, onpesieeHHbIE 0 CIa0bIM CUTHAJIaM — IpoOsieMbl, UH(pOpMaLHs O KOTOPBIX

HE SIBJIIETCS OTHOCUTENIHHO MOJTHOW W/UITH JOCTOBEPHOM.

IIporpaMMHO-1ICIEBOM IOAXOJ K VIPABICHHID — noaxona, OpI/IeHTI/IpOBaHHHﬁ Ha

JTOCTHXKEHUE (PUPMOIT MOCTABIIEHHBIX IIENIEH.

IIpoayKT — BCE, YTO MOKHO MPEJIOKUTH HA PHIHKE Ul IPUOOpPETEHHs, UCTIOIb30BaHUS
WJIM TIOTPEOJICHUSI C TEIBI0 YAOBIETBOPEHUS ONPEACTIEHHBIX TTOTPEOHOCTEH (B T.4. (PU3UUECKHE
MPEAMETBI, YCIYTH, JII0JIA, OpTaHU3ALNH, BUABI JEITEIbHOCTH, UJIEN ).

IIpogykToBas ramma (HDOZ[VKTOBOC CCMCI‘/’ICTBO) - 06]]_[66 KOJIMYCCTBO «KBa3MW»-HOBBIX

MPOAYKTOB, PaCHIMPSAIOMINX Kakoi-T100 cymiecTByIoUMil mpoaykT. Hampumep, nsmensercs ero

dbopma, cocTaB, CBOMCTBA, pachacoBKa, YIIaKOBKa U T. T.
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IIpoaykToBas rpynma — MIPOAYKT U €0 3aMCHUTCIIN.

[ponykroBas eauHuUIa — 00OCOOJCHHAS IIEJIOCTHOCTh, XapaKTepu3yemas IMOKa3aTelIsIMH

«Ha3BaHUs», «BHCIIHCTO BUAA», <<paC(1)aCOBKI/I», «ICHBI» U IP.

IIponykToBas KaTEeropws — CTEICHBb IMPUBA3KU IIPOAYKTA K aCCOPTUMCHTY OpPraHU3alvu,

onpeleI€HHONW Tpymnmne moTpeduTesiell WM CpeACcTBaM  YAOBICTBOPEHUS ONpEACIEHHOM
OTPEOHOCTH.

[ponykroBas HoMeHKIaTypa (Product-mix — «IpoIyKTOBBII MHUKC)») — COBOKYITHOCTh BCEX

ACCOPTUMEHTHBIX I'PYIII WIH OTACIbHBIX IPOIYKTOBBIX €IMHULI, IPEJIaracMblX KOMIaHUEH s
MPOJaKU. XapaKTepu3yeTcsl U3BECTHOM CTENEeHbI0 AUBEpCU(UKAIINM; B IPOTUBHOM CIIy4ae MbI
MMeT OBl JIEJI0 JIUIIb C MPOAYKTOBBIM aCCOPTUMEHTOM.

[ponykroBelit accoprument (product line — mpogykroBas JMHHS WJIM IPOJAYKTOBAsI

HHHeﬁKa) — I'pyniia OpoagyKTOB oo ¢ TOXACCTBCHHBIMHA IIPHUHIOUIIAMHA (I)YHKI_[I/IOHI/IpOBaHI/IH,
§19%(e]0) MMPEAHA3HAYCHHBIX JIA OAHUX U TEX KC I'PYIIIL HOTpG6HT€J’I€I>i, 1100 IMOCTaBIIEMBIX qepe3
OJHOTHUITHBIC MarasnuHbI, 6o IIpoaaBaCMbIX B paMKax OHpCI{GHéHHOI‘O Juaria3oHa I€H U T. II.

[IpousBoncTeenHas spa — nepuo 1930—-1950 rr., 1151 KOTOPOTO XapaKTEPHO MEepEMEIICHUE

BHUMaHMsA PYKOBOJCTBA C IPOU3BOACTBEHHOW c¢epbl B PHIHOYHYIO, JIEJIErHpOBaHUE
IIOJIHOMOYMHM 10 HMEPApXUYECKOM JIECTHMIIE, CONPOTHUBIEHUE MEHEDKEPOB MPOUCXOAAIIUM
IIepeMeHaM, yIop Ha pa3BUTHE CYIIECTBYIOIIMUX TOBAPOB M PHIHKOB. Haunuas ¢ 3Toro nepuona,
Ha MEPBbI IJIaH CTaJI0 BBIXOAWTH MOJYUYEHUS NPUOBLIU B OyAyIIEM.

[IpomsBoacrBennnie CC — CC, BO3HHUKAKOIUE IIPU HUCIOJB30BAHUHN 3JICMCHTOB OJHUX U

TEX KC MPOU3BOJACTBCHHBIX MOIITHOCTEH pa3InIHbIMU C(bepaMH Ou3Heca.

[Ipombinennast pepostonus — nepuoa 1820-1900 rr., xapakTepu30BaBIIUMHCS TEM, YTO

NpCaANIPpUHUMATCIIN HE OKa3bIBaJll AOJDKHOTO BHHMMAHUA CTPATCTHYCCKOMY Pa3BHUTHIO U ObLIN
3aHATHI IPEUMYIIECCTBECHHO TCKYIIUMU OIICPAILUAMU.

HDO(bI/IJ'IB opraHvi3aliii — COBOKYIIHOCTb XapaKTCPUCTHUK, 6J1ar0z[ap$1 KOTOPBIM OHa

M3BECTHA IIEJICBOU TPYIINE MOTpeOUTenen.

«Paboune TOYKM» — OTHAEIbHBIE 3HAYCHUS O0bEMa MpOU3BOJCTBA (LIEHBI TOBapa B

CErMEHTE), MpU OOECNEYEeHUU KOTOPHIX MOTYT OBITh MOTY4YEHBl MUHUMAIIbHBIE COBOKYITHBIC
yAETbHBIC 3aTPaThl (MAKCUMAaJIbHAsE eMKOCTh CETMEHTA) Ha CTPATerHYeCKUX KPUBBIX 1-r0 U 2-T0
MOPsI/IKA.

PanukanpHOE mpeoOpa3oBaHUE — M3MEHEHHUsS, CBS3aHHBIC, K MPUMEPY, C TEM, YTO €CIIH

opraHus3anusa HC MCHACT OTpacCjikd, HO IIpU ITOM B Hel caMoin IMPOUCXOAAT KapAWHAJIBbHBIC
N3MCHCHMA, BBI3BAHHBIC, CKaXXCM, €€ CIMSHHEM C aHaJIOTUYHOM KOMIIaHHEH (B 9TOM Cliy4ac

HMECT MECTO CIIMAHUE PA3JIMYHBIX KYJIbTYP, MOABJICHHUC HOBBIX IPOJAYKTOB M HOBBIX PBIHKOB,
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KOTOpbIE, B CBOIO Ouepelb, TPEOYIOT CEpbE3HBIX M3MEHEHUI, OCOOEHHO KacaroLIuXcs
OpraHU3alMOHHOMN CTPYKTYpPBI yIIPABICHUS);
Pa3BopoT — mepenpoeKTHpoBaHUE, CBA3aHHOE C (OPMHPOBAHHWEM HOBOW PHIHOYHOMN
CTpaTeruy, a TaKXKe HOBOM CTpaTeruv (pyHKIMOHUPOBAHMs, KOTOPOE MPOBOAMUTCSA B Cllyyasx,
KOI'Zla OpraHu3alys HaXOIUTCS B KPU3UCHOM COCTOSIHUU.

Pasnenenue (breakup) — mporiece, B pe3ysibTare KOTOPOIO OpraHH3alus pa3esiseTcs Ha

HECKOJIBKO MPEANPHUSITHH, ISl TOTO, YTOOBI H30aBUTHCS OT Pa3pYIICHUS] CTOMMOCTH U TIO3BOJIUTH
KaX7I0My Ou3Hecy C(pOKYCHPOBAThCA HA TOM, UTO OH JIEJIAeT JyYIlle BCETO.

Pa3I[DO6J'IeHHI)IC (d)DaFMeHTaDHBIe) oTpacCii — OTpacid, rac OTCYTCTBYIOT JHUACPBI C

00JIbIION 10J1€H PBIHKA U IPU3HAHHBIE IOKYIATENISIMHU.

PasmMernienne Xo3siiCTBEHHON NESTEABHOCTH — OJMH M3 METOJOB TJI00aTbHOW CTpaTeruu,

npecnez[ylomnﬁ IMOJIY4YCHHUEC KOHKYPCHTHBIX IMMPCUMYIICCTB, npennonara}omﬂﬁ OCYILICCTBJICHUA
ACATCIIbBHOCTH B PA3HBIX CTpAaHAX C LECJIbIO CHUXXCHUS 3aTPaT UJIN YCUJIICHUA I[H(b(l)epeHHI/IaHI/II/I.

PaspymurenbHblii KOHQIUKT — KOHQIIMKT, B KOTOPOM TOMHUHHMPYET HEraTUBHOE HAyalo.

Paszbenmnenue (demerger) — pasaencHue OpraHu3aldd B OCHOBHOM Ha JBE (UPMBI, B

pe3ylbTaTe KOTOPOTO aKIIMOHEPhl MCXOJHOW KOMIIAHUM TMOTYYaloT aKIUU 00eUX HOBBIX (QUPM,
npuuéM aKIMu HOBBIX (PUPM HE3aBUCUMO JIPYT OT JIpyra KOTUPYIOTCS Ha OMpIKe.

PacnakoBka (Uunbundling) — Pemenue opranu3anuu (0COOCHHO TOCIIE CIUSHUSA) O TIPOIaXKe

HCKOTOPBIX HEC KIHOYCBBIX OU3HECOB U KOHLCHTpAIMKM Ha OJHOM WJIM ABYX BHJaX OCHOBHOI'O
OusHeca. HCKOTOPHG FPY6OBaT0 Ha3bIBarOT emé 9TOT NPOUECC «KCTPATCTUICCKUM CTPUIITU3OM)).

Pacopenenéunas CTpaTeruia TCXHOJOTHYCCKOI'O Pa3BUTHA - Pa3HOBHUIHOCTDb

TE€XHOJOTMYECKON CTpaTeruy, Mpeanoaramleil UCIoIb30BaHUE PECYPCOB MECTHBIX KOMITAHUN

AJI CO3aaHus TOBAPOB, NPUTOAHBIX JJIA ITPOAaXKHU Ha BCEX PBIHKAX.

PeakTuBHasi cTpareruss — CTpaTeruss OpraHu3allid, COCTOSIIAs U3 pPEeakIuu Ha
HEeNpeIBUICHHBIC COOBITHUS U KOHKYPEHTHYIO 00pbOY.

PeaKHI/IOHHaﬂ MOJCIIb YIPABJICHUA — IMOAXOJ, B OCHOBC KOTOPOIro JICKHUT peaKHHOHHBIfI

CTWJIb YIPAaBJIEHUS, KOIJa B YCIIOBUSIX CTaOMJIBHOM BHEUIHEW cpeabl (CKOPOCTh M3MEHEHUs
MEHBIIIE, YEM peaKLUsl OpraHu3alui, U3MEHEHHSI — TOBTOPSIOLINECS, HEYACThIE) €€ PYKOBOACTBO
MUHHUMM3UPYET CTPATErMYEeCKUE WU3MEHEHUS, HMEETCA BO3MOXKHOCTb JUIs MCIOJIb30BaHUSA
TPAAULMOHHBIX CUJIBHBIX CTOPOH KOMIIAHUU.

PeanbHas crpaTterus — cTpaTerus OpraHu3allid, MPEACTaBIsAomas co00il COBOKYMHOCTh

[IPOAKTUBHOMN U PEAKTUBHOM CTPATETUM.

PerynsipHble ccTeMbI 0030pa — CUCTEMBI TEPHOTUIECKOT0 0030pa COOBITHH.

PeiitHT — moka3arens MOMYJISIPHOCTH (PU3UYECKHX W IOPUAUYECKUX Jinil. [l kaxmaoro

peNTHHTra TOJKHBI OBITH YETKO MPOIKCAHbI KPUTEPUH €70 (POPMUPOBAHHUSL.
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PeopueHTanuss —  MEpEeNpoOeKTHUPOBAHUE,  MPOBOAMMOE  IpPU  HEOOXOJUMOCTHU
PENO3ULIMOHUPOBATh TMPEANPUITHE HA PHIHKE W HE 3aTPAarMBalolIee €ro OpraHu3alUOHHYIO

KYJBTYDPY.

Penosunmonnposanyue — MapKETHUHIoBasd CTpaTterusa 110 HN3MCHCHHIO OTHOIICHUA K

OpraHu3aluy W/nin e€ MPONYKIHMHM IMOCPEICTBOM NOTYEPKUBAHMS KaKMX-HUOYAb HOBBIX HX
IIPEUMYILECTB CPEIACTBAMHU PEKIIAMBI.

PoncrBenHas ILI/IBGDCI/Id)I/IKaL[I/ISI — npouecc, HpGI[HOJIaI‘aIOH.[I/Iﬁ O6’bCIII/IHeHI/I€ NI CO3JaHHC

HOBBIX MPEANPUATUH, Y KOTOPBIX CYIIECTBYIOT KOHKYPEHTHO 3HAYMMbI€ COBIMAJICHUS BHIOB
JEeSTENIbHOCTH, 00pa3ylomMX HMX LENOYKH HEHHOCTU (CXOJCTBO IO TEXHOJOTHUSM, CHCTEME
MOCTaBOK, TPOU3BOACTBY, KaHAJIaM PaCIpOCTPAHEHUS, KIIUEHTYPE).

PO[LCTBGHHI)IG U TDOAACPXKUBAIONINEC OTpPACIM — J3JICMCHT KOHICIIIHWHU <«HAIIMOHAJIBHOI'O

poMOay», BKIIOYAIOIIUI OTPACIH, SBISIFOIIMECS MOTPEOUTENIIMU W/WIIA TIOCTABIUKAMH JTaHHOM
OTpacIIH.

Peinok — 1) cepa ToBapHOTrO 0OMEHA, T. €. BCE MOKYMATENN MTPOAABIIBI, 0OMEHHBAIOIIIUECS
TOBapaMu U yciyramMu (9KOHomuueckoe ompedeineHue); 2) COBOKYIHOCTb peajbHO
CYIICCTBYIOIIUX M TOTEHIMAJIBHBIX MMOTPEOUTENICH ONpeNeIEHHOTO BUAA TOBapa WM YCIyTH
(mapxemunzosoe onpedenenue).

PBIHOK — KOHOMHYECKHE OTHOIICHHS MEXIY MPOJABIAMH U TOKYMATEISIMU 110 TTOBOILY
oOMeHa MEXIy HHMH TOBAapOB M YCIYyr, B pe3yJbTare KOTOPOro (OPMHUPYIOTCS CIPOC,
HpeUIOKEHUE U IIeHA.

PoiHOYHAas A07s8 — [0JIs1 COBOKYIHBIX NPOJaXX BCEM NPOAYKLHH, KOHKYPHUPYIOIIEH Ha

OJIHOM U TOM K€ PBIHKE, IPUXOAAIIAs HAa OJHY KOHKPETHYIO IPOLYKIHIO.

PoiHounast EMKOCTR — OIICHKAa TMOTEHIMAJIBLHOTO U pPEabHOr0 00bEMa MPOJaK
ONpeACNEHHON NPOAYKIMU TPU CIIOKUBIIECHCA KOHBIOHKTYPE DPBIHKA B TEYEHHE 3aJaHHOIO
nepuoja BpeMeHH, 3aBUCAIIETO OT MHOTHUX (DaKTOpOB, HAIIpUMEP: CIpOca Ha TOBAp, YPOBHS IIEH,
o011eli cuTyaluu Ha phIHKE, T0XOJ0B HACEJIEHUS, IEJI0OBOM aKTUBHOCTH H JIp.

PoiHouHasi  KOHKypeHIUs — JUHAMUYHBIA Tporiecc  OOprOBI  (COMEpHUYECTBA)

HpOHSBO,Z[HTCJ'ICﬁ (l'[pOI[aBI_IOB) 3a BIIMAHHEC Ha HOTpC6I/ITCJ'IBCKI/IC KOHTAKTHBIC ayIUTOPHU.

PriHOYHAS HUIIIA — YAaCTh CErMEHTA PBIHKA, TJIA KOTOpOﬁ OIITUMAJIBHBIMHU U MMOAXOAAIIUMHA

SABJISIFOTCS. TOBAp JIAHHOM OpraHu3alMd W €€ BO3MOYKHOCTH TIIOCTAaBKM M YIOBJIETBOPEHUS
CYHIECTBYIONIETO crpoca. MHaye, pplHOYHON HUIIIEW MPUHATO HA3bIBATh T€ PHIHOYHBIE CETMEHTHI
WIM WX YacTH, B KOTOPBIX OpraHM3aius olecreunna cede TOCIOACTBYIONIEE M CTa0MIbHOE
MIOJIOKEHUE.

PelHOYHAs CTpyKTypa — OCHOBHBIE XapaKTE€pHBIE YEpPThl PBIHKA, K YHCIY KOTOPBIX

OTHOCSITCSI KOJIMYECTBO U pa3Mepbl (YHKUMOHUPOBAHHUS B HEM MpPEANpPUATHI, YCIOBUS HX
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BCTYIUICHUSI B OTPACiib, IOCTYITHOCTh PHIHOYHOW MH(OPMAIINH, CTETIEHb CXOJICTBA WU OTINYUI
TOBApOB PA3JIMYHBIX KOMIAHUH U T. II.

PeiHOYHOE OKHO — emié Oosee y3Koe MOHSITHE, PEICTABIISIONIee CETMEHThI PHIHKA MIIM HX

4acTHU, KOTOPBIMU MPEHEOPErIM MPOU3BOIUTENN COOTBETCTBYIOIIEH npoAykiuu. MHaue — 310
HEYJIOBJIETBOPEHHBIE MOTPEOHOCTH MoKymarenei. [Ipu 3ToM «okHO» He o3HaudaeT AehUIUT Ha
peiake. Ilpocto 3ampockl moTpeduTeneid B 3TOT MOMEHT YJOBIETBOPSIIOTCSA B pe3yJibTaTe
MCIIOJIb30BaHUs APYTUX, a HE CIIELIUAJIbHBIX TOBAPOB.

PBIHOYHO-KOHKYPEHTHOE ITOBEJICHHE — ACATCIIBHOCTE IO COXPAHCHUIO HIIM HU3MCHCHUIO

KOHKYPCHTHOI'O IIOJIOKCHUA.

PbiHOUYHBIN 00BEM — KOJIMYECTBO MOKYIATeNei, KOTOPBIE B COCTOSIHUM OTPEAarupoBaTh Ha

TO WJIM MHOC NPCIJIOKCHHUEC PbIHKA.

PBIHOYHBIA TOTEHIMAN — ITOTEHIMAI OoTpaciii, B KOTOPOM OTpPaKacTCA 00BEM mpoaaxx

IPOAYKTa BCEMH MPEANPHUATUIMU KaKOMY-THOO CETMEHTY PbIHKA IIPU ONPEAEIEHHBIX YCIOBHUIX
BHEIIIHEH Cpebl U MAPKETUHIOBBIX YCUIIMI OPraHU3aLUN.

PbIHOYHBIN NPOTrHO3 — OOIIMI YPOBEHB CIIPOCA HA MPOAYKIMIO BCEX MAapOK, OTpa)KaroIuit

BO3MOXXHBIN PE3yJbTaT KOHKPETHBIX XO3SWCTBEHHBIX YCHUJIMI BCEX KOHKYPEHTOB Ha JaHHOM
PBIHKE.

Cssi3anHas III/IBCDCI/Id)I/IKaHI/ISI - I[I/IBepCI/I(bI/IKaIII/IH, 11(SA18:Y10) KOTOpOfI SABJIACTCA IMOJIYUCHHUC

CHHEPTeTHYECKOTo P QeKTa BCIeACTBUE BOZHUKHOBEHUS CTPATETUIECKUX COOTBETCTBUI MEKITY
srieMeHTaMu noprgens chep 6usHeca.

Cas3Ho-nuBepcudunmpoBansbie cucreMbl (CJIC) — rpynmbl COMOTEXHUYECKHX CHCTEM,

HUMCIOIINX MCXKOY coboit SPKO BBIPAXKCHHBIC CHUCTCMHBIC CBsI3H, MPOABIAIOIIUCCA

B CHHEPreTH4eCcKuX 3P deKrax.

CerMeHT pbIHKa — 3TO IpyIIa MoTpeduTesel, XapakTepu3yromascs 0JJHOTUITHON peakuuei
Ha IpeJylaraeMblil POAYKT U HAOOp MAapKETUHIOBBIX CTUMYJIOB (KOMIIJIEKC MApKETHHTIA).

Cuna MO3UIUK TTOCTABHIMKOB — KOHKYPCHTHAA CHJIa MOACIIU IIATH CUJI KOHKYPCHIIUU,

XapaKTCpU3yromas CIIOCOOHOCTE MMOCTaBIIMKOB OpPraHv3aluu JUKTOBATbH CBOU YCJIOBHA.

Cwia 11o3uIuu HOTDC6I/ITCJ'ICI71 — KOHKYPCHTHAsA CUJIa MOJACIIN IIATH CUJI KOHKYPCHIIMH,

XapaKTepU3yIollas CIOCOOHOCTh MOTpeOuTeNeld MPOAYKIMH OpraHu3allid JUKTOBAaTh CBOU
YCIIOBUSL.

Cuneprerudeckuid 3G ekt — mone3npiit 3GhHEKT B3auMOIeHCTBHSI TIOJICUCTEM.

CI/IHC[ZFI/BM — CTPATCTUYCCKUC NTPCUMYIICCTBA, BOSHUKAOMIUC IIPU COCPECAOTOYCHHUU IBYX

iy 6oee NpeAnpHUsITU B OJHUX pYyKax.
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Cucrema oTOOpa M 0OOyYEHHs TEpCOHAIAa — KOMIIOHEHTA CHCTEMBI CTpaTeru4cCKOro

yhopaBJICHUA, CBA3aHHAsA C YIOPABICHUCM IICpCOHAIa, OPUCHTUPOBAHHBIM Ha PCHICHUC
CTPATCTUYCCKUX 3aad.

Cucrema CTpaTEerH4ecKOro YIpaBICHUS — COBOKYIIHOCTB IISITH COINIACOBAHHBIX MCKAY

co00i1 KOMIIOHEHTOB OpraHM3allH: CTpaTera-iuaepa; KyJbTypbl; CTPYKTYPBI; METOJIOJIOTUU

CTPaTEern4ecKoro yrnpapJIeHUs; CHCTEMBbI 0TOOpa U 00y4EHUs IepCoHaIa.

Cucrema 11eHHOCTEH (cHucTeMa 1EenoYeK [IEHHOCTEN) — MOTOK BUI0B IEHHOCTEH, B KOTOPBII
BKJIIOUEHA LIETI0YKA [ICHHOCTEM OpraHu3anuu.

CI/ICTCMOO6D33VIOIHI/IG d)aKTO]f)BI — BCE€ ABJICHUA, CHUJIBI, BCIIH, CBA3HM W OTHOIICHU,

KOTOPBIC MIPHUBOJAT K 06pa3013aHm0 CHUCTCMBI.

CucreMul HCITPEPHIBHOT'O 0630‘[)3 — CHCTCMbI, NPCAHA3HAYCHHBLIC IJid IIOCTOAHHOI'O

HCCIICAOBAHUS 3HAYUMBIX 3JICMCHTOB CPCIbI.

CkaHMpoBaHHUE CPEIbl — MOKUCK YKe CPOPMUPOBAHHOM HH(DOPMALIUU O Cpefie.

Crnusaue — OOBEOUHCHHWE OpTraHM3aIlMi, MPOUCXOJSIIee Ha JOOPOBOJIBHOH OCHOBE, B
pe3ynbTare 4ero Ha 06a3e cTapblX KOMIIAHUM CO31aéTCsl HOBasi, HE CYLIECTBOBABILIAs Mpex e,
a Te Kak Obl B HEl pacTBOpAIOTCS. TakuMm 00pa3oM, BMECTO MPEKHUX 00pa3zyeTcs HOBBII
XO3SIUCTBYIOIIUN CYyOBEKT.

Cay>x0bl TTOAJICPKKH — JIMIA, HANPSIMYIO HE CBSI3aHHBIC C pealln3alueld MUCCHH, HO JIO

U3BECTHOMW CTEINICHHU CITOCOOCTBYIOIIUE €€ pean3aluu, TOMOras IPYroMy MepCcoHay.

COBMECTHBIM MOJIXOJ — CIIoco0 BBIpa6OTKI/I CTpaTerun COYETAIOIINN 3JIEMEHTHI TJIaBHOTO

CTPATCTUYCCKOr'0 IMoAXoaa M moaxoJa ACJICTrUpOBAHUA HOJ'IHOMO‘-II/II\/'I, 3aK/II049acTCAa B TOM, 4YTO

ynpaBJ'IflIOHII/II\/JI IMPUBJICKACT MOAYMHCHHBIX JJI BI)Ipa6OTKI/I COorjitaCOBaHHBIX CTpaTCFHﬁ.

CornepHUYECTBO MEXAY IPOJIABIIAMHA BHYTPH OTPACITH — KOHKYPEHTHAs CHJIa MOJIETH TISITH
CWJI KOHKYPEHIINH, CBSI3aHHAsl CO CTPEMIJICHUEM IPOJIABIIOB JIy4Ille YAOBIETBOPATH MOTPEOHOCTH
MOKyTaTesnen.

CouuaneHbI OAXOA K YIPABICHUIO — TOJXO0JI, OCHOBAaHHBIM Ha TaKOW TMEPCIIEKTHUBE

OyIymIuX pe3yiabTaToB, KOTOPask BOOIYIICBISIET KOJJIEKTHB OpTaHU3aIlUH.

CroenuanbHas (IIpOAaKTUBHAS) MOACIL VIPABICHUS — noaxoa, B OCHOBC KOTOPOI'O JICKHUT

uaess OTCYTCTBUSL IIEHTPAJIM30BAaHHOTO CTPATErMYECKOro pPa3BUTHs, KOrJAa B  YCIOBHUAX
Pa3BUBAIOIICHCS BHEITHEN Cpebl (CKOPOCTh M3MEHEHHS COMOCTaBUMa CO CKOPOCTHIO PEAKIIHH
OpraHu3ali, W3MEHEHUs] — JIOTUYECKH TIIOBTOPSIONIMECS, HEYaCThie) PYKOBOJCTBO
OPEANPUITHST MPOBOJUT TOCTENEHHBIE CTPATErMUYECKUE TMEePEMEHbl U MHUHUMU3HUPYET
CTpaTernueckue wu3MeHeHus. Moaudukanud MOJeNd — YIpaBJICHHE IO OOCTOSTENbCTBAM,
KpU3UCHOE YIIpaBJCHUE, TNPUMEHHMBbIE B YCJIOBHSX, KOTJa pa3BUTHE BHEIIHEHW Cpeabl

MPOUCXOOUT IMOCTCIICHHO, HO C ICPUOJUUCCKNMHU CKaYKaMHU.
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Cpena nemorpaduueckas — HAOOp U3MEPSEMBIX TApAMETPOB, TAKUX KaK: HACEJICHUE U €T0

YHUCJICHHOCTD, INIOTHOCTL pa3MCUICHU A, BO3paCT, COOTHOUICHUEC I10JIOB, pacC, poJa 3aHATUH U Aap.

Cpez[a KYJIbTYpHAd — Ha60p COIIMAJIBHBIX HWHCTUTYTOB, TaKHX KakK: COHIHAJIbHBIC

WHCTHUTYTBI, UJCH, [ICHHOCTH, JPYTHE CHUJIbI, CIIOCOOCTBYIONME (hOPMHUPOBAHUIO M BOCIIPHUATHIO
IIEHHOCTEH, BKYCOB, IPaBHWJI W HOPM HOTPEOUTEIBCKOTO IOBEIACHHS PA3IUYHBIX TPYIIT
oOrrecTBa.

Cpena wmapkeTuHroBas — (akTOpbl, COBOKYITHOCTh JCHUCTBYIOIIMX 32 MpeesaMu

OpraHu3annuun C}’6T_>CKTOB U CUJI, KOTOPBIE OKa3bIBAIOT BJIMSAHHUE HA PAa3sBUTUC M IMOAACPKAHUC
BBII'OHBIX B3aMMOOTHOIIICHHH C OCJICBBIMU KIIMCHTaAMU.

Cpena HaydyHO-TEXHHMYECKas — (PaKTOPBI WM CHIIBI, CIIOCOOCTBYIOIIHNE CO3JAHHWIO HOBBIX

TEXHOJIOTHI U TOBAPOB.

Cpena moJMTHYeCKas — COBOKYIIHOCTBb 3dKOHOB, TI'OCYHAapCTBCHHBIX y‘Ipe)I(I[eHI/II‘/‘I n

CTPYKTYp, KOTOPBIC OKa3bIBAKOT BJIHUAHHUC U OrPAHUYUBAOT PBIHOYHYIO JACATCIBHOCTD
HpeIalI/IﬂTI/If/'I M OTACJIBHBIX JIMI] B JAHHOM O6III€CTB€ B OHpG[[GHéHHBIﬁ MOMCHT BpCMCHHU.

Cpena mnpupomHas — (akTophl, OKa3bplBAIOIIME BIMSHHC HA pa3BUTHE OW3Heca,

BBIPpAXKAIOMIUECCA B COKpPALICHUHN 3aIllaCoOB IMPUPOAHBIX PECYPCOB, YAOPOKAHHUU SHCPIUH, POCTC
3arpA3HCHUA oxpy;xaromeﬁ Cpeabl, UBMCHCHHUU POJIA IrOCyAapCTBa U 3allIUTC ITPUPOIbI.

Cpena PKOHOMHMYECKAsi — COBOKYITHOCTh HW3MEpSIeMbIX (DaKTOpOB, BIHUSIONIMX Ha

MOKYMAaTeIbCKyI0 CIOCOOHOCTh NOTpeOUTENe M CTPYKTypy noTpedieHus. Bxirodaer Takue
napamMeTpsl, Kak: paclpelelieHue I0XOJ0B, YpOBEHb IIeH, cOepeXeHuH, 3aJ0KeHHOCTEH,
JIOCTYITHOCTb KPEIUTa U JIp.

CrabunpHble ceTH — ¢opMa OpraHu3aluu OW3Heca, MPeAnoaramlas, 9YTo 3HauuTeIbHas

4acTh palOT OpraHu3aluu TMepenaércs MOAPsSIIMKaM, KOTOpPbIE MOTYT HE TpPHUHAIJICKATh
OCHOBHOM KOMITaHWH.

CreprxkHEBasl CTpaTerus — INIaH Pa3BUTHA OpPraHU3alii, B KOTOPOM BBIABJIIAICTCA TpPYIIIIa

noTrpeduTeneil, B CO3HaHUU KOTOPHIX OHa OyJeT MOJb30BaThCsl SIBHBIM MPEUMYIIECTBOM HaJ
KOHKYPEHTaMHU, a 3aTeM — IPUHUMAIOTCS PELIEHUS O TO3UIIMOHUPOBAHNH Ce0sl Ha ITOM PhIHKE.

CTepKHEBBIC IIGHHOCTH — 3TO «BCYHLIC», HCIPCIIOKHBIC TMPUHIUIIBI OpPraHu3anuu,

KOTOpPBIX OOBIYHO ObIBaeT oT Tpéx a0 nsaru. Hanmpumep, B kommanmm Procter & Gamble
CTep)KHEBBIMH IIEHHOCTSIMH SIBIISTIOTCSL CO3JIaHWE I[EHHOCTH ISl TIOKYTaTeNs, TeXHUYECKHe
JNOCTIDKEHUSI W WHHOBAIIMM, a TaKKe CO3JaHHE CHJIBHBIX TOPrOBBIX Mapok. ba3oBbiMu
nenHoctssMu  kommanun Walt Disney MokHO cyuTaTh BOOOpak€HHE W HPABCTBEHHOCTH.
CrepkHEeBbIE LEHHOCTH pOXIAIOTCS B CaMOW OpraHU3alMM M OTPaXKaloT e€ CYIIECTBO

(B OTJIIMYHME OT TOTO, KAKOW OHA XOYET CTaTh).
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Ctuab KOMIpOMHCCA — CTWJIb, IIPU KOTOPOM PYKOBOJCTBO YMEPEHHO HAcTauBaeT Ha

BBITIOJIHCHHHU €T0 NOAXO0O0B K pa3spCUICHUIO KOH(i)HI/IKTa U YMCPCHHO CTPCMUTCA K KOOIICpaAluu C
CONIPOTUBJIAIOINIUMHUCA.

Crunp HDI/ICHOCO6HCHI/IH — CTHUJIb, BBIan(aIOIHHfICH B CTPEMJICHHMH PYKOBOJACTBA

YCTaHOBUTH COTPYIHUYECTBO B paspelieHud KOoH(IUKTa 0e3 KecTKoW TpeOOBaTEeNbHOCTH K
BBITIOJTHCHHUIO BBIPAOOTAaHHBIX PEIICHUA.

Crunb camMOycTpaHEHMsI — CTHJIb, IIPM KOTOPOM DPYKOBOJCTBO JAEMOHCTPUPYET HU3KHUI

YPOBEHb HACTOMYHUBOCTH M B TOXKE BpeMsA HE CTPEMUTCA K IIOUCKY COTPYAHHYECTBA C
HECOI'JIaCHBIMU.

Crunb COTpYAHMYECTBA — CTUJIb, XaPAKTEPU3YIOLIUICS CTPEMJIEHHMEM PYKOBOJICTBA K

pcam3anuu W3MCHCHUN U YCTaHOBJICHHUIO OTHOIIICHUH Koornepanruu ¢ HECOTJIaCHbIMHA YJICHAMMU.

CTpaTareMa/CTpaTereMa — INIaBHOC HAIIPABJICHUC HAMCUYCHHOI'O ILJIaHA, WJIM IIpOorpamMma

NEeNCTBUI, BEIyIIUX K OCTAaBICHHOH IIEeJIH.

CrpararemaTiika — HayKa O BbIpaOOTKe CTpaTeruil.

Crparernyeckas OmsHec-enununa (CBE) — monmpasznenenue opraHu3amuu, ¢ KOTOPBIM

CBA3aHbI 3aJJa41 U I CJIH, OTJIMYHBIC OT 3aJa4 1 enaeu APyrux eé CJ'Iy>K6.

Crpareruueckas TIpynma — opraHu3alyi € OJWHAKOBBIM CTHJIIEM KOHKYPCHTHBIX

aKTUBHOCTEH U OAVHAKOBBIMH ITO3UIIUAMU HA PBIHKEC.

Crparerndeckas 3ajiaya — NpeCcTosIIee COObITHE TNO0 BHYTPU OpraHu3aluy, JIM0o BHE €€,

KOTOPOC MOXKET CYHICCTBCHHbBIM 06pa30M MOBIIUATH Ha €€ CIIOCOOHOCTh (HOTCHI_[I/IEUI) A0CTUI'aTh
CBOM LCJIHU U OAXKE OCYHICCTBIIATH €€ MICCHIO.

Crparernyeckas 30Ha xo03saicTBOBaHUS (C3X) — OTAENbHBIM CErMEHT OKpY)KEHHUs, Ha

KOTOPOM OpraHu3anysa UMCECT WM XOUYCT ITOJYUYWUTH BBIXO. HpI/I BBIJICIICHUU CTPATECTHUYCCKUX
30H XO34/CTBOBAaHUS Ha TIEPBOM JTame OMpeAeNseTcss TMOTpeOHOCTh, KOTOPYIO Hao
YAOBJIETBOPUTH, HA BTOPOM — BBIOMPAETCS TEXHOJOTHS M Ha TPEThEeM — BBIAEISETCS TpyIa
noTpeduTenei, ¢ KoTopoit OyAeT paboTaTh OpraHU3aIus.

Crpareruyeckas uHbopMmaus — uHpopMaus U HHOOPMALIMOHHBIE TOTOKU O COCTOSTHUU

BHEIIHEN cpezbl, MOTEHLIMala OPraHu3aluy, pealn3alliy CTpaTerui, NOCTYMAOIMHNE 110 IPSIMBIM
¥ 00paTHBIM cBA3sIM. CUTHAJIBI M IaHHBIE O OyAyIIUX TEHJICHLIHUAX U BO3MOXKHOCTSAX MOCTYMAIOT
B OpPTaHU3alMIO B XOJ€ U3yUYEHHUs BHEIIHEN Cpeibl, IPOTHO3UPOBAHUS U aHAJIM3a €€ COCTOSHUS,
Ha nytu mndopmanuu tpu dunstpa. [lepBbiM (GUIBTPOM, Ha3bIBAEMBIM MEXHOLOSUYECKUM,
ABJIAETCS CaM IPOLECC M3Y4YEHHMs BHEIIHEH cpelbl, METOJAbl IPOrHO3MPOBAHMS U aHAIU3a,
UCTOJIb3yeMble OpraHuzanueid. Bropoll ¢uieTp — ncuxosocuueckuti, B €ro OCHOBE JIEKHT
MBICJIEHHAs] MOJIENIb YCIIEITHOCTH JIEHCTBUM, UCIIOJIb3yeMasi pyKOBOJUTEISIMU U1 BBISIBICHUS U

IIPOITyCKa TOM YacTH JAHHBIX, KOTOpas B MX IMPEJACTABICHUU SIBISETCA AKTyalIbHOW. Tpernii
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GWIBTp — uepapxuuecko-komnemenmuulli — HA MYTH JaHHBIX CTABUT BHYTpU(UPMEHHas
PYKOBOJILAsL HE€papXus CO CBOECH MepoM KOMIIETeHIMHU. Eciau y pykoBOOUTENEW OTCYTCTBYET
CTPAaTeTUYECKUN THUIl MBIIUICHUA, OHU OyIyT HACTOMYMBO MPEMATCTBOBATH TOMY, YTOOBI
CYILLIECTBEHHO BayKHbIC HOBBIEC CUTHAJIBI BJIMSIN HA NpUHATHE pemieHud. OTCroa 3ana3blBaHue
peaKIui.

CTDaTeI‘I/I‘IeCKaH KpuBas 1-To nopAajgKa — 3aBUCUMOCTb COBOKYIIHBIX YACJIBHBIX 3aTpaT OT

00bEMa peanu3anuu.

Crparernueckas KpuBas 2-To HOPSJIKa — 3aBUCHMOCTh EMKOCTH CETMEHTa OT LCHBI TOBapa.

Crparerndeckasl ceTb — COBOKYITHOCTb Opl"aHI/I?)aHI/Iﬁ n ux O6”b€,I[I/IH€HI/II71, JCATCIIBHOCTD

KOTOprX KOOpI[I/IHI/IpyCTCSI pLIHO‘-IHBIMI/I MEXaHHU3MaMH, M NICIIOYKa KOMaHJ 3aMCHICTCA
EIOYKOH 3aKa30B.

CrpaTrernyeckue KpUBBIC (B CTPAaTCrn4cCKOM VHDaBJ’IeHI/II/I) — 3aBUCUMOCTb COBOKYITHBIX

YACJIbHBIX 3aTpatT OT 00BEMa peain3alilui U 3aBUCUMOCTDb €MKOCTH CErMEHTA OT 1ICHbBI TOBapa.

CTD&TGFI/I‘IGCKH@ HaMCpCHUA — I3TO HNPUYMHBI CYHICCTBOBAHHA OpraHU3allvH. I[J'IFI HHUX

XapaKTepHbl TMHAMU3M U OpHeHTauus Ha Oynyiiee. OxBaTbIBatoT nepuo] He MeHsblie 20-30 et
(y Tomncona u Ctpukienaa — He menee 5 siet). Hanpumep, Walt Disney cymectByer st Toro,
4TOOBI «JIeNaTh JIFO/ICH cuacTIMBbIMIUY, Merck ctaBuT Bo riiaBy yriia «COXpaHEHHUE U YIIyUIICHUE
4esoBedeckoi jxu3Hu», Hewlett-Packard — «texHonorudeckuii BKiaa B COBEPILICHCTBOBAHUE U
0J1aroCcOCTOSIHUE YeNIOBEYECTBA», KOHCAITHHrOBas kommanust McKinsey ¢opmynupyer cBou
HaMEpEeHHsI KaK «IOMOIIb BEAYIIUM KOPIOpalusM U (GupMaM B AOCTHIKEHHH €I OOJBIINX
YCIIEXOBY.

Crpareruyeckue pemieHus — pelieHus, CBsI3aHHbIE ¢ H30paHueM c@epbl IeATeIbHOCTH

OpraHU3aly U MIOMCKOM HAIPABICHUN €€ Pa3BUTHSL.

Crpareruyeckne TOBaphl — CBIPhE, MaTepUalbl, 000pyAOBaHUE, HOY-Xay, TEXHOJIOTHH,
HKCIOPT KOTOPBIX KOHTPOJIUPYETCS, OTPAHUYMBAETCS WM 3ampeliéH B IENAIX COOMOEHUs
HAIMOHAJIILHOW O€30MaCcHOCTH.

«CTparernueckue YyeAMHEHUsS» — 3acelaHMsl BBICIIUX PYKOBOJWUTENEH OpraHu3aluy,

MOCBALICHHBIE O0CYXKICHHUIO KOPIOPATUBHOM CTPAaTeTMH U IMPOBOJUMBIE METOJIOM «IIOJIHOTO
HOTPYKEHUS.

Crpareruyeckue ey — LEIH, UMEIOIINe OTHOLIEHHE K MOMCKY HalpaBlIeHUI pa3BUTHS,

MO3BOJISIONINE PEaTU30BaTh OPTraHU3AIMN MHUCCHUIO OPTaHW3aIliH, CBS3aHHBIC C TOBBIIIICHUEM
KOHKYPEHTOCTIOCOOHOCTH U YIy4YIlIEHHEM € TMOJIOKECHHSI OpraHW3aliil Ha PBIHKE W MOTYT
dbopMynpoBaThCs, HAPUMEp, KaK: YBEIWYCHHUE JAOJIH PHIHKA MU BBIXOJl HA HOBBIE PHIHOYHBIC
CErMEHTBhI; pacUIMpEeHUE MPOyKTOBOIO aCCOPTUMEHTA; COKpallleHue Neproja oT pa3paboTKu J10

BBIBEJICHNSA Ha PBIHOK HOBOT'O TOBApa; ONEPEKEHHE KOHKYPEHTOB IO KAadeCTBY IPOIYKIIHH,
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YpOBHIO OOCTYyXMBaHUS KJIMEHTOB, WHHOBAI[MOHHBIM pa3paboTKaM M T. I.; YJIydlIeHHE
pernyTauuy KOMIIAHMM; IPEBOCXOJACTBO HaJ KOHKYPEHTAMM I10 HOJSPHOCTH TOPTOBOM MapKH,
reorpa)iuecKOMy OXBaTy, IJIO0AJBLHOMY pPAcIpOCTPAHEHHIO TOBAPOB U BO3MOXHOCTSIM
MPOJBUKECHHUSI; TUACPCTBO B TEXHOJIOTHUECKOU cdepe u Ap.

Crpareruyeckuii anpsHc — 1) cornamieHue 0 COTPYJIHUYECTBE MEXKIYy OpPraHU3alUSIMU, HE

CBSI3aHHOE C UX CIUsSHHEM; 2) (hopMa JOITOBPEMEHHOT'O B3aMMOICHCTBHUS OPTaHU3AIIHNA C [IEThIO
KOOPJUHALIMK TPOU3BOACTBEHHON U PHIHOYHOM NESATEIIBHOCTU I JOCTHUXKEHUS YCTONYMBBIX
MEPCIIEKTUBHBIX MMPEUMYIIECTB Ha PHIHKE.

CrpaTeru4eckuii  KOHTPOJWUHT —  JEATEIbHOCTh 10  KOOpAWHAIMU  (yHKIHUHA

CTPaTEerMuecKoro aHalin3a, I[eJIeNojJaraHiio, IUIAHWPOBAHUIO W KOPPEKIMH CTPATETHH;
KOHTPOJTb CUCTEMBI CTPaTErHIeCcKOTO TUTAHUPOBAHUS; pa3BuTHE MTOJICUCTEMBI
HH(pOPMAITMOHHOTO O0ECIICYCHUSI.

CrpaTrernyeckuil KOHTPOJIb — 1) KOHTPOJIb 3a TEM, HACKOJIBKO YCIICIIHO JOCTUT'AOTCA LICIIN

OopraHu3anunu, 6YI[yT JJU OHU JOCTUTHYTBI, KaKWC HU3MCHCHUIA HCO6XOIII/IMI)I, C€CJInN 1ICJIN HC
JOCTUTAlOTCs; 2) HaAOJIOJCHHE 3a peau3alMeil CTPaTerMyeckoro IUIaHa, aHaliu3 Xoaa M
pe3yJbTaTOB pealM3allii, BhIPA0OTKA MPEJIOKEHUH 10 CTUMYJIMPOBAHUIO HCIIOIHUTEICH,
KOPPEKTHPOBKE IMapaMEeTpOB IUIaHA W COCTaBa MEPONPHUSATHH, CTPATETUYECKUX H3MCHCHHIA,
CTPAaTCru 1 MUCCHUU OpTraHU3alluu.

Crparernyeckuii MapKeTHHT — 1) oJ1Ha M3 YHUBEPCATBHBIX HHTETPUPOBAHHBIX KOHIICTIIIUI

(TOKTpHUH), OTpakarollasi ONpeesIeHHYI0 CUCTeMY (DOpM, METOIOB M WHCTPYMEHTOB JE€OBOM
aKTUBHOCTH, TO3BOJIsIIOIIEH 3()(h)eKTUBHO MCMOIb30BaTh BCE PECYPCHl XO3SHCTBEHHONW €IMHUIIBI
KOMIUIEKCHO M B JIOITOCPOYHOM mepcnektuBe. ABTOpbl »TOM KoHuenuuu (M. Ancodd,
b. Kapnod, M. Iloprep, II. Hdpykep, ®. Kornep, T. JleBuTT. u Ap.) yTBEpKAAOT, YTO B
COBPEMEHHBIX YCJIOBUSAX HECTaOMJIBHOCTU OKpY’Karolled MapKEeTHHTOBOW Cpebl pe3ysbTaThl
NeSITeIbHOCTH OpraHM3allid HampsMy0 3aBUCAT OT MPAaBUIBHOCTH BBIOOpA ONpenenEHHOM
MapKETUHTOBOW CTpaTeTuH, a Takke OT A((EeKTUBHOCTH BCEro mporecca e pa3paboTKu U
peanuzanuu; 2) aHaau3 NOTPEOHOCTEH U 3alPOCOB KITIOUEBBIX MOTPEOUTEIHCKUX TPYIII, a TAKKe
pa3paboTKa M MPOU3BOACTBO TOBAapa B KOHKYPEHTHOH cpeze. DTOT BUA MapKETUHTa UCXOIUT U3
TOT0, YTO MOKYyHaTesb, IPHOOpPETas TOT UM MHOM TOBap WM YCIyTy, HE HYXK/IaeTCs B MPOJYKTE
KaK TaKOBOM, a UIIET PEIIeHUEe CBOMM IpodIIieMam.

Crparernyecknuii MapKEeTUHIOBBI OW3HEC-TUIaH — OCHOBHOM HMIIEPaTUBHBIN JTOKYMEHT,

ONpEeNeNAIOUI  BCe  HANpaBIEHUS  JEATENIbHOCTM  OpraHu3allud Ha  ONpeAeiEHHBINA
JIOJTOCPOYHBIN Nepro]l BpeMeHu. JIornko-coepkaTesbHasi CTPYKTypa 3TOro IJIaHa BKIIIOYAET B
cebst cnenyrouue Onoku (paszensl): 1) BBOAHYIO 4acTh (mpeamOyiy); 2) OCHOBHYIO YacTh;

3) BcmoMorarenabHyI0 4acTh; 4) pedepaTUBHYIO 4acTh (MPUITOKEHHS).
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Crparernyeckuii OnmopTyYHHU3M — OPHUEHTAlMsl Ha HacTosmiee. Ero OCHOBHasi MOCHUIKA

TaKOBa: BHEILIHSAS CPElla SIBJISAETCSA HACTOIBKO JUHAMUYHON U HEOIIPEAEIEHHOM, YTO CTPEMIICHUE
OpraHu3alMi K KakuM-TH00 OyaymuM neiasiM OecCMBICICHHO. [JIaBHBIM JOCTOMHCTBOM
CTPAaTEruyecKoro ONNOPTYHU3MA SIBISETCS CHUKEHHE PHUCKOB, CBSI3aHHBIX C BEPOATHOCTBIO
YIYCTUTh HOBBIE BO3MOXHOCTHU JJisi Ou3Heca (T. €. Impeanoiaraercs TilaTeabHOe UCCle0BaHNe
TEKYILEH PPIHOYHOM CUTYalluH U NIPEUIOKEHUE Y3KOCIIELIMAIBHBIX TOBAPOB U YCIIYT, IIOJTHOCTBIO
OTBEYAIOIIUX HBIHEIIHUM TEHJCHLIMSAM M BKyCaM MOTpeduTenei).

Crpareruyeckuil miaH — pa3paboTaHHBIA MO CTPATETMYECKOMY IMPOEKTY B obecrieueHue

peanu3aliy CTpaTeruy KOMIUIEKC 3aJlaHhi, paboT KOHKPETHBIM MCIIOJHUTENSM, KOTOpbIE
HEO0OXOJUMO BBINOJIHUTH B OIPEIEICHHON I10CIIEOBATEILHOCTY B YCTaHOBJIEHHBIE CPOKHU
U Npe/ieax YCTAHOBJIEHHOTO OO/IKETA.

CrpaTerndyeckyi IiaH MapKETHHIa — I1J1aH, p33pa6aTbIBaIOIHHﬁCH Ha YpPOBHC OpraHHU3allun

Wwin e€ OTAENbHOIO MOJpa3/ieNieHusl (Hampumep, CTpaTeruvyeckoil OM3Hec-€AMHHUIBI) B IIEJSAX
ONpE/CNIEHUs] MHUCCUU KOMIIAHUM, TJIAaBHBIX OpPUEHTUPOB Uil €€ JOJITOBPEMEHHOI'O pOCTa,
CO3/JaHMSI OCHOBBI JUIsI pa3paOOTKU HOMEHKJIATYpbl MPOIYKIUH M PaCIpeleieHUs] pecypcoB
MEXIY OTAEICHUAMHU NPEANPHUITHS.

CrpaTernyeckuil MpoeKkT — COCTaB CTPATCTUYICCKUX U3MEHEHHUI B COCTOSIHUHU OopraHu3aluu,

BBIPQXCHHBIX B BUJIE KOHKPETHBIX MEpOINPUATUI, HAIlPaBJICHHBIX HAa PEAU3alli0 BbIOpaHHOU
MPEANOYTUTENBHON CTPATETUH.

CrpaTerndeckuit HDOd)I/IJ'IL — XapaKTCpHUCTHUKA neiaed u CTpAaTCrun OpraHu3anuu,

OCHOBAaHHAasA Ha I/IH(l)OpMaI_II/II/I 0 Macmrade KOHKYPCHIIUH, CTPATCTUYCCKUX HAMCPCHUAX, LCIAX
B OTHOIICHUN pBIHO‘IHOfI J0JIN, 3aHUMaeMOM KOHKypeHTHOfI MMO3WIUH, THUIIC CTPATCTUU U TUIIC

KOHKYPEHTHOH CTPaTETuu.

Crparernyeckuii X034HCTBEHHBIM LIEHTP — CTPYKTYypa, OPUEHTUPOBAaHHAS Ha IOJy4EHUE
npUOBUIM, POCT PEHTAOETBHOCTH, yClieX B KOHKYpEHTHOHl OoprOe u T. m. VX 4Ymcio 3aBUCHUT
OT 0COOEHHOCTEW pealn3yeMbIX OpraHW3alueil CTpaTernii M Kpyra periaeMbIX 3aaad il Ux
JOCTHKEHUS.

CrpaTernueckoe BHUJACHHUEC, MHAYC MEUTa (ViSion) — 9TO «BOOIIYIJ_ICBHHIOH_[I/Iﬁ B3Iy Ha TO,

4eM MOXKET CTaTh OpraHM3aLusmy, «IpE3bl 00 e€ ycrnexax», «laHopama e€ CBETIIOro OyayIero»,
«Oeper 3emyu 00€TOBaHHOW», a, TOBOPS MPOPECCHOHAIBHBIM S3bIKOM, MAapHIPyT JBHKEHUS
opranuzanuu B Oyjayliee, KOTOPBIM ONpeAeNsioT TEXHOJOTUH, IIeJIEBbIE ayJIUTOpUH,
reorpauecKue U TOBAPHBIE PBIHKHU, MEPCIEKTUBHBIE BO3MOXHOCTH U €€ o0pa3, T. €. Kakou
OHa JIOJDKHA CTaTh BHOCIEACTBUU. CTpaTerMuecKkoe BUAECHUE BCErja JOJKHO OBITh CBSI3aHO
C OpHeHTauuel Ha OyJyllee Ha OCHOBE HCIOJIb30BAaHUSI COOTBETCTBYIOLIErO CTPATETHMYECKOTO

MOAX0M4.
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Crparernyeckoe MapKETHHIOBOE IJIAHUPOBAHUE — HWHTETPUPOBAHHBIM MHOTOATAIMHBIN

WHTEPAKTUBHBIA IIPOLIECC, HEMOCPEACTBEHHOW LEIBI0 KOTOPOrO SBIISIETCS  JIOCTUIXKEHUE
MaKCHUMaJIbHO BO3MOXKHOU 3()()EeKTUBHOCTH YIIPABICHHS JAEATEILHOCTHIO OPraHMU3aALUU MYTEM
CO3aHMS U IPAKTUYECKOHN pealn3aluy ONTUMAIBHBIX MAPKETUHTOBBIX CTPATErUi.

Crpareruyeckoe MBIIIJICHHE — MPOLECC OTpakeHUsl ympaBieHUYecKor (uiocopun

PYKOBOJICTBA B NPEACTABIICHUAX, CYXKACHUAX, PEIIECHUSAX C LI€JIbI0: OPUEHTALUU AESATEIbHOCTU
Ha 3ampochl TMOTpeOHTENel; OCYIIECTBICHUS THUOKOTO pPEryJUpOBAaHUS M CBOEBPEMEHHBIX
U3MEHEHUH B OpraHu3aliM, MO3BOJIIOLIMX JOOMBATbCS KOHKYPEHTHBIX IPEUMYLIECTB, YTO
B COBOKYITHOCTH I103BOJISI€T OpraHU3allUU BBDKMBATh U JOCTUraTh CBOEH LIEIH B JOJITOCPOYHOMN
NIEPCIIEKTUBE.

Crparernyeckoe OKHO BO3MOYKHOCTEH — MO3MLMS HNPEINPUITUS HA PBIHKE, MPU KOTOPOI

OHO IMOATOTOBJICHO OIITMMAJIbHBIM 06pa30M, YTOOBI BOCITOJIB30BaTLCS OTKPBLIBAIOIIUMUCA HaA HEM
MAapKCTHHI'OBBIMH BO3MOKHOCTSAMMU.

Crpareruyeckoe IUIAaHUPOBAHWE — COCTAaBHOM DJIEMEHT  yIpaBJIEHUS, IPOLECC

MOJICIIUPOBAHUS Oyayled ACSITENIbHOCTU MPEAIPHUATHS HA ONpPENeIEHHBIN mnepuoj (Lenew,
Croco00B MX JOCTHXKEHHs, (POPMUPOBAHUS KOHKYPEHTHBIX NMPEUMYIIECTB, BBIXOJIa HA HOBBIC
PBIHKH, TIpeoOpa3oBaHusd U 1p.). OHO MOXET OCYIIECTBIATHCS KaK MO Mepe HEeOOXOIUMOCTH,
TaK U PETYJIAPHO.

CrpaTeruyeckoe COOTBETCTBHE — BO3MOXKHOCTh B3aUMHOW TpaHC(HOpPMAIlMU CXOJHBIX

cTaTedl M3/ep)KeK OpraHu3alMid WiIu MposiBieHue 3¢pdexra cuHepruu >PPEKTUBHOCTH HpU
(YHKIIMOHMPOBAHUM OpraHU3aALUH.

Crparernyeckoe yKa3aHHE — JIEMEHT CTPATEruu, NPEACTaBISIIOIIUN COOOM JOCTAaTOYHO

KOHKPETHOE, TOYHOE U TEXHOJOTMYeCKM OOOCHOBAaHHOE IIPEANNCaHME, IO3BOJISIOIINE
OCYILIECTBHUTD MOJHOLIEHHOE OM3HEC-TNIAHUPOBAHNE W/WIIU PUHUMATh KOHKPETHBIE TAKTUYECKHE
peLIeHus. .

Crpareruyeckoe ympasjieHue — 1) ympaBieHHE TMOTEHIHMAIOM; 2) JAeATeIbHOCTb,

CBA3aHHAsg C IIOCTAHOBKOM MeJled M 3ajJad OpraHu3alud M C NOJJEpKaHUEM psaa
B3aUMOOTHOLICHUN MEXIYy OpPraHU3alUed W OKPY)KEHHEM, KOTOpBIE NAalOT BO3MOXKHOCTbH €M
NOOUTbCA CBOMX Ii€Jel, COOTBETCTBYIOT €€ BHYTPEHHHM BO3MOXHOCTSIM U TIO3BOJISIIOT
0CTaBaThCsA BOCIPUUMUYMBON K BHEIIHUM TpeOOBaHMSM; 3) TEXHOJIOTHS YIIPaBJICHUS OpraHu3a-
1uell B YCIOBHUSX MOBBIIIEHHOW HECTAOMWJIBHOCTH BHEIIHEW Cpelbl M €€ HEeOoNpeaeleHHOCTH;
4) »TO0 mpouecc omnpeneneHus (YCTAaHOBIIEHHUS) CBSI3U OPraHU3allUd C €€ OKPYKECHHEM,
COCTOALINHA B pealu3aliy BBIOpAHHBIX LeJNed M B MOMBITKAX JOCTUYb KEJTAeMOI'0 COCTOSHUS
B3aMMOOTHOUICHUHA C OKPYXKE€HHEM IOCPEICTBOM PACHPENEICHHUS PECYPCOB, MO3BOJIAIOLIETO

3¢ (PEKTUBHO U PE3YIBTATHBHO JICHCTBOBATh OPTAaHU3AIINN U €€ TIOIPa3ICTICHUSIM.
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Crpareruyeckoe (UHAHCOBOE MJIAHUPOBAHUE — OINpeAeJeHHe M YTOYHEHHE IyTel

HSKOHOMHUYECKOTO Ppa3BUTHs OpTraHU3alllid, KOTOPBIC JOJDKHBI OOECIEYUTh BO3MOXKHOCTH
yiydmieHus: e€ GUHAHCOBOTO MOJIOKEHHUS, POCTa JTIOXOAHOCTH, HEOOXOAUMBIH YPOBEHBb JIPYTUX
(MHAHCOBBIX ITOKA3aTEIICH.

Crpareruss — 1) oGoOmaromas MOIENb IEWCTBUH OpraHu3aluyd, HEOOXOJAMMBIX IS
JOCTHIKEHUS TIOCTABJICHHBIX IIeJIe ITyTeM KOOPIWHAIMU M PACIPEACICHHS €€ PEeCypCoB;
2) 3aKOHOMEPHOCTHh B (DOPMHPOBAHUU PEIICHUI, KOTOPHIE OMPEACISIOT CPEeay AeSITeIbHOCTH
opraHmM3anuu, e IeNH W 3aJa4d, IOJHMTHUKY, IUIaHBbl JIOCTHIKCHUS IEJICH, MaTephuabHBIN
U HeMaTepUAIbHBIA BKJIAQJ OpraHu3aldd B OJIaronojiyune COOCTBEHHUKOB, COTPYIHHUKOB,
KJIMEHTOB U OOIIECTBA.

Crparerusi (no mpaBwmiy «SI[I») — TuiaH, NPUHLUIN TOBEICHUS, MMO3UIMS, NMEPCIEKTHUBA

(T.e. B3IJIsL1 BHU3, BOBHE, BHYTPb, BBEPX ), IPUEM (MaHEBD).

Crparerus «BTaJIKUBaHUS) — Pa3SHOBUAHOCTD COBITOBOI CTpaTerun, unIcJbro KOTOpOﬁ

SIBIIICTCS. JTOOUTBHCS JOOPOBOJIBHOTO COTPYIHHUYECTBA C TOCPEIHUKAMH, IPEIIOKUB WM
pa3linyHbIe TPUBJIEKATEIbHBIC YCIOBUSA, CPEIU KOTOPBIX: TEPPUTOPHAIbHAS HKCKIIO3UBHOCTD,
ONTOBBbIE CKUAKH, MaTepUaibHOE CTUMYIHUPOBAHKE, KOHKYPCHI MO MPOJAaXaM, COTPYIHHYECTBO
B 00JacTh peKJiaMbl, MPEIOCTaBIEHUE CPEACTB JEMOHCTpAIlMM TOBapOB, IPOBEACHUE
MOKa3aTeIbHBIX TMPOJaX, OecIuiaTHble pa3jadyd, oIUlaTa pacxoJoB IO TapaHTUMHOMY
obcmyxuBaHut0 M Tp. JlaHHas crpaTeruss HeoOXoauMa JUIsi OOeCreYeHUsT B3aUMOJCUCTBUS
C TeMu COBITOBUKaMH, 0€3 KOTOPHIX KOMIIAHUS HE MOXET TMOJYy4YHTh JOCTYN K PBIHKY.
Puck ctparerum cOCTOMT B TOM, YTO OHa CTaBUT OPraHM3alMI0 B 3aBHCHUMOCTb MEpe.

e€ KOHTpareHTaMu Mpu OTCYTCTBUH PEaTbHOTO KOHTPOJIS HaJl CUCTEMOM COBITA.

Crparterusi «BTSITUBAHUS» — PA3HOBHJIHOCTH COBITOBOM CTpaTeTUd, IEJIbI0 KOTOPOM
SBIIIETCS CO3/IaTh HA yYPOBHE KOHEYHOIO CIpoca OJNarompusiTHOE OTHOIICHHWE K TOBapy WU
MapKe ¢ TeM, 4TOObI B ujeae caM KOHEUHBIN MOJIb30BaTelbh TPEOOBAJ 3Ty MapKy OT MOCPEIHHUKA
U TEM CaMbIM MOOYXJajdl €ro K TOProBj€ TaKUM ToBapoM. To eCTh B MPOTHBOMOJIOKHOCTH
CTpaTeTUN «BTAIKUBAHUS KOMIIAHUS CTPEMHTCSI CO37aTh BBIHYXICHHOE COTPYIHHYECTBO CO
CTOPOHBI MIOCPETHUKOB, a MMOTPEOUTENU B 3TOW CUTYyallUHd UTPAIOT POJIb CBOEOOPa3HOrO Hacoca,
TaK KaK MapKa BTSITUBAETCS B COBITOBOM KaHal Oiaroiaps KOHEYHOMY CIIPOCY.

CTDaTeFI/ISI «AO0THATh U ICPErHaTb KOHKYPEHTA» — PAa3HOBHUIHOCTH aTaKonmeﬁ CTpaTerum,

Ipy KOTOPOW HACTYIUIGHHE CTAHOBUTCS HEOOXOIHWMBIM, €CIIH KOHKYPEHT MPEBOCXOIUT
Hamajaromero Ju0o CBOMCTBaMH  MpeularaeMoro ToBapa, JHUOO OpraHU3alMOHHBIMU
BO3MOYKHOCTSIMU U PECYpPCaMU.

Crparerusi «MHUMBIX» ILIEH — Pa3HOBHUJIHOCTb LIEHOBOW CTpaTeruu, Mpeirojararouiei

YCTAHOBJICHUEC CPABHUTCIIBHO HHU3KHWX LICEH Ha TakK Ha3bIBaeMbIi  0a30BbIN IPpOAYKT H
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CPaBHUTCIBHO BBICOKHUX — WM AaXC JJIMTAPHBIX — ICH Ha TaK HAa3bIBAEMBIC COIIYTCTBYIOIIUC
(KOMHJII/IMGHTapHBIe, BSaHMOHOHOHHHeMHe) MIPOAYKTHEI.

Crparerusi «mnapTU3aHCKOM BOWHBDY — CTpaTerus, B OOJbIICH CTENEeHH MOAXOAsIIast

HEOOJIBIIUM MPEANPUATHAM, Y KOTOPBIX JIJIsl KPYITHOMACIITAOHON aTaky Ha JTUAEPOB OTPACiy HE
XBaTaeT pecypcoB M 3HaHMS pbIHKA. «llapTh3aHbD) HKCNONB3YIOT NPUHLMI «YyZAp—OTXOI»,
JIEMCTBYs TaM U TOTJA, KOT/1a MOXHO HMCIIOJIb30BaTh CUTYAllMIO C BBITOJOW /IS ce0s, 3aXBaTUTh
KOHKYPEHTa BPACIUIOX JIMOO B yJaUHBI MOMEHT MEPEMaHUTh YYKHX KIHEHTOB.

Crparerus «mocjaeioBaTesdy — IUIaH, IIPH KOTOPOM OpraHu3alusdg CTPEMHUTCSA COXPAHUTH

CBOIO JOJIIO PBIHKA, ITOCJICA0OBATCIIbHO BBIIIOJIHAA POJIb IOApaKaTeiisd, ﬂBOﬁHHKa HJIM ©UMUTaTopa.

CTDaTeI‘ WA «IPETCHACHTA HA JIUACPCTBO» — CTPCMIICHUC OpraHU3allud K pPaCIlUPCHUIO

CBOEH JOJM DPBIHKA, AKTUBHO aTaKys JOMMHHUPYIOLLYIO KOMIIAHMIO-IUACPA, a TaKkKe APYrux
KOHKYPEHTOB.

Crparerus  «ICHXOJIOTMYSCKOM»  IIEHBl — Pa3sSHOBHUAHOCTD LICHOBOM CTpareruu,

IPEIoIararomeil HeKOTOpoe yMEHBIICHHE 1IEH M0 CPAaBHEHHIO ¢ HOMHHAIBHBIMH, BH3yaJbHO
Ka)KYIIUMHUCS CIHMIIKOM BBICOKUMH (Hampumep, 999 py0. Bmecto 1060 pyo6.).

Crparerus «c60pa Ypoxasa» —  MHHHMHU3ALHAg peHHBeCTI/II_II/Iﬁ, MaKCHUMM3allusa

KpaTKOCPOYHBIX JCHCKHBIX ITIOTOKOB € LECJIBIO IIOATOTOBKHU YXOAad U3 OTPACIIH.

Crparerusi «CKaJbKyJUPOBAHHBIX LIEH» - Pa3HOBUAHOCTH IIEHOBOM CTPATETUH, CO3/IAI0IIEH

BIIEYATJICHUE MPOAAXKU CTPOrO IO M3JEP)KKaM, a HE B 3aBUCHUMOCTU OT CHUTYyallMM Ha PBHIHKE
(HampuMep, POJaKa KaKoro-HUOYIb JiekapcTBa B anTeke 3a 211 py6. 37 ko).

CrpaTerusi  «CHSATHS _ CIUBOK» — Pa3HOBUIHOCTb IICHOBOM CTpAaTerun, KOTOpad

HCIOJIB3YCTCA IPH BLIXOAC HA PBIHOK C NPUHOUIIMAJIBHO HOBBIMU H3ACIIMAMH, HC UMCHOIIMMU
OIU3KUX AHAJIOTOB, KOTOPBLIC, KaK IIPaBUJIO, HAXOOATCA Ha HavyaJIbHOM cragun CBOCTO
JKHU3HCHHOI'O IIUKJIA.

CrpaTerus «UECHBI-IPUMAHKH) — Pa3HOBUAHOCTDb LICHOBOH CTpPaTCruu, npennonarafomeﬁ

YCTaHOBJICHHE YPE3BhIYAiHO HU3KHX 1I€H (MHOTAAa HUXE ce0ecTOMMOCTH) Ha HEOOJBIIOE YHCIIO
TOBApoOB B pO3HH‘-IHOI7[ TOProBJI€, B TO BPEMsA KaK OCHOBHAad 4YaCTb NPOAYKIHUH IMPECAaracTcs
10 3aBBIIICHHBIM LIEHAM.

Crparerus ajantaluyy IIEH — Pa3HOBUIHOCTDb LICHOBOM CTPAaTCruu, HpCIlyCManI/IBaIOH_[eﬁ

MpUCTIOCOOJIEHHE 1I€H Ha TOBAapbl U YCIHYTM K H3MEHEHUIO0 OOCTOSTENIhCTB M BO3MOXKHOCTEH

B OM3HECE W Ha PHIHKE.

Crpaterus 0C30IMaCHOCTH — CTpaTerus, OCHOBAaHHAsA HA IUIAHUPOBAHUU, pa3pa60T1<1/1

" OpraHu3anuvu JOJTOCPOYHBIX YCTAHOBOK C LCJIBIO obecrneueHnst 0€30IIaCHOCTH CUCTEMBEL.
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Crparerus 6H3H€C'HODT(bCJ'I$I — OIICHKAa MOTCHIMaJla BO3MOXXHOI'O IMOJTYYCHHA HpI/I6BIJ'II/I 1o

KaXI0M CTpaTernvyeckoil OM3HEeC-eAMHHUIIE OPraHW3aluu JUIS MOCIEIYIOIIEro paclpeieiIeHus
ME¥K]ly HUMH PECYPCOB.

Crparerus 6DCHHI/IHFa — Pa3HOBUAHOCTD KOMMYHHKaTHBHOﬁ CTpaTeruu, HaHpaBHeHHOﬁ Ha

co3maHue  oOpa3a-pe/CTaBICHUS  TPOM3BOJMTENS,  MPOJYKTa,  KOTOPBIA  SIBISETCA
JETCPMUHUPYIOMIUM (T. €. ONPEISISIFOIIM) (PaKTOPOM B TPOIECcCe MOTPEOICHUS.

Crpareruss  ObICTpO  pa3BUBAIOLIMXCS KOMOAHUM — MapKETUHIOBas  cTpaTerus,

UCIIONIb3yeMasi CpPelHMMU WMIPOKaMU Ha PbIHKE, KOTOpBIE MBITAIOTCS OTBOEBATh ce0e 4acTb
pBIHKA, TOOUBAsCh 3a CYET MOTEPh Y KOHKYPEHTOB.

CTDaTeI‘ Ui B OTHOIICHUHN ODFaHHSaHHﬁ, CJICAYIOMUX 3a JUACPOM — CTPATCTUA JIUACPA,

npeamnojgararomas KOHKYPECHTHOC OaBJICHHUE C LECJIbIO IMPEBPATUTH OpraHu3allii — HC JIMACPhI
B ITOCJIIYIIHBIX nocliegoBaresei.

Crparerus Bapualu| — cTparerusi, OCHOBaHHAas1 Ha TOM, 4YTO 6naronap;1 YBCIIMYUCHUTIO

IIPOU3BOJCTBEHHBIX MOIIHOCTEM MCIOJIB3YIOTCS JOINOJIHUTENIBHBIE BAPUAHTHI PACIIUPEHUS
IPOM3BOJICTBEHHOM MporpamMMbl (TIPOTYKTOBOW HOMEHKJIATYpPHI) 32 CUET IMOMCKa HOBBIX cdep
OPUMEHEHUS MOIU(GHUIMPOBAHHBIX MPOAYKTOB M HX MPOABMKEHHS HA HOBBIE PBIHKU
(M3MEHEHUIO MOIBEPTatoTCsl HECKOJIBKO IPOITYKTOB).

CTDaTeFI/Iﬂ BGDTHK&HLHOﬁ ACBUHTETpall — CTPATCrusa, OCHOBAaHHAsA Ha BepTHKaJIBHOﬁ

AC3UHTCTpalH, T. €. OTKA3€ OT Ol'IpeI[eJ'IéHHBIX JTAIIOB B IIEMOYKE IICHHOCTEH.

Crparerus BEPTUKAILHOM MHTErpallid — CTpaTerusa, OCHOBAHHAA Ha BepTHKaHLHOﬁ

HUHTCrpanuu, T. €. PACIIUPCHHUU OCATCIIBHOCTU B JTaHHOM oTpacjii 1 HUMCHOIIasd B OCHOBC
OpHUECHTAIWIO HAa OCIIOYKY IICHHOCTEH.

CTD&TGFI/I?[ BOCCTAHOBJICHUA — CTPATCrusd, HUCIOJbB3yEMasaA B TCX Cly4dasaxX, KOraa TO WA

HWHOC HaAIIPpaBJICHUC JCATCIBHOCTU B ((HOpT(I)eJIe» OopraHu3alvi HAXOOUTCAd B KPHU3UCHOM
COCTOSIHHH.

CTDaTel"I/IH BI)I6ODO'~IHOFO IMPOHUKHOBCHUA — Pa3HOBHUIHOCTH KOMMYHHKaTHBHOﬁ

CTpaTeruu, KOrja yCTaHOBJIEHWE BBICOKMX II€H MO3BOJISIIOT MOIYYUTh MAaKCUMAJIbHYIO MPUOBLIb
Ha EAMHUIly TOBapa, a HaJMYhe HU3KUX pPACXOJOB Ha TMPOJBM)KEHHE — YMEHBUIUTH
MapKeTUHTOBbIe 3aTpaThl. CTparerus 3¢(HeKTuBHA, €CIH Ha PHIHKE HET CePbE3HBIX KOHKYPEHTOB
WM OrpaHNYeHa EMKOCTh PhIHKA.

CTDaTeFI/Iﬂ r100aJILHOTO HCHTpA — Pa3HOBUJIHOCTH TEXHOJIOTHYECKOM CTpaTCruu,

Hpez[r[onaralomeﬁ ITIOHUCK Ha60pa HOBBIX TEXHOJOTHM B CTpaHC 6a31/1p0BaH1/1;1 3a CU€T
HCIIOJIb30BAHUA ICHTPAJTIU30BAHHBIX PECYPCOB MaTCpHHCKOﬁ KOMITaHUU W PpaClpOCTPAHCHUA

WHHOBAIIUN yepe3 e€ MEeXTyHapOIHbIC OT/ICTICHUSI.
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Crparerus r100aJbHOM OpUECHTAIUU — CTPATCruA, OCHOBAHHAsA HAa HMCIIOJb30BaHUH GHHHOﬁ

MOJIeJT KOHKYPEHIIMM Ha PBIHKAaX BCEX CTpaH, TJe JCHCTBYET OpraHu3aius. 31eCh MOXKET
UCIIOJIb30BAThCS JIFOOON M3 CTaHIAPTHBIX BapHAHTOB, HAMPUMEP, CTPATETHS JHACPCTBA IO
U3JIepKKaM B Tri00agpHOM MaciiTade, riobanbHas ctparerus auddepeHaniu, riodaibHas
CTpaTerusi ONTHUMAJbHBIX HU3AEpPKEK WM TiobanmbHas  c(OKycHpoBaHHAsi  cTpaTerus
(cTpaTerusi KOHLUEHTPAIUN).

Crparerus JeMOuHIa — CTpAaTerusi, OpUEHTUPOBAHHASL HA IPOJaKy TOBApOB OpraHU3alueil

Ha pblHKE (OOBIYHO Ha BHELIHEM) IO IPEIHAMEPEHHO 3aHMKEHHBIM, «OpOCOBBIM» LIEHAM,
PaBHBIM UX CEOECTOMMOCTH, B LIEJIAX BBITECHEHUS KOHKYPEHTOB U 3aKpEIUICHHs CBOEH MO3ULMU
Ha PBIHKE.

Crparerus nuBepreHTHOW auddepeHnnanuu npoayKTa — CTPATerds, OPUEHTHPYIOIIAs

JEATEIbHOCTh OPraHM3alMyd Ha CO3JAHUE U PBIHOYHOE IIPEUIOKEHUE INPOAYKTOB, pa3auya-
IOUIMXCSL 110 TPOU3BOACTBEHHO-TEXHOJOIMUECKUM, IUCTPUOYTUBHBIM U IMOTPEOUTEIHBCKUM
XapaKTEPUCTUKAM.

Crparerus  nuBepcudUKalMl — Pa3sHOBUAHOCTb  TOBAPHO-PBIHOYHBIX  CTpPATETH

U. Ancodda u HampaBieHa Ha pacuipeHue chep NesTeTbHOCTH OpraHM3allMd Ha PBIHKAX
HOBBIX TPOJIYKTOB, BBIMYCK KOTOPHIX MOYTH WIU COBCEM HE CBA3aH C €& OCHOBHBIM
MIPOU3BOJICTBOM.

Crparerus auddepeHuanuy, Wid WHAWBUIYAIU3AIWA — CTPATErus, Mperoararpias

CTpeMJIEHHE MHJMBUAYAIM3UPOBAaTh CBOIO MPOMYKIHUIO JJI TOTO, YTOOBI OHA OTJIMYajgach OT
IOPOAYKIMN KOHKYPEHTOB M, TaKuM 0Opa3oM, craja OoJjiee MpUBJIEKATEIbHOM IJIi HIMPOKOIO
KpyTa IIOKYIaTelen.

Crparerus nuddepeHirpoBaHus 11eH — Pa3HOBUIHOCTb [IEHOBOM CTPATEruu, MpU KOTOPOil

opraHu3anysa Ajisd YBECINYCHUA cObITa CBOCH MpOAYKIHH HUCIIOJIB3YCT HIMPOKYIO CUCTEMY CKUIOK,
HaI[6aBOK, JIBTOT 1 3a4€TOB

Crparerus nuddepeHIMpoBaHHOTO 11eHO00pa3oBaHUsl — Pa3sHOBUAHOCTb II€HOBOM

CTpaTeruy, MpeArosarawleil yCTaHOBICHHE JJIs KaXJI0r0 pPbIHKA (MM PHIHOYHOTO CErMEHTA)
0CO00M IKCKIIFO3UBHOU LIEHBI.

CrpaTerus 3aBIeKaTEIBHOIO I_ICH006Da3OBaHI/I$I (I/IJ'II/I CTpaT€ruia «MHHMBIX» I_ICH) —

Pa3HOBHIHOCTH IIEHOBOM CTpaTETHH, TPEIyCMaTPUBAIOIICH YCTAHOBJICHHUE IIeH Ha 00s3aTeIbHbIE
MPUHAJICKHOCTH, KOTOpPBIE TIOJIeKAT HCIOIH30BAHUI0 BMECT€ C OCHOBHBIM TOBAapOM
(OpUTBEeHHBI CTAaHOK M JIe3BUS, (poToammapar W MJeHKa). Tak, MPOU3BOJUTENN OCHOBHBIX
TOBapOB YacTO HA3HAYAIOT HAa HUX HHU3KHUE IIEHBI, a Ha 00sM3aTeNbHBIE MPHUHAICKHOCTH —

BBICOKHE HAIICHKU.
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Crparerus 3akIIOYEHHMS KOHTPAaKTOB HA IMPOM3BOJICTBO — CTpaTerusda, mnpearojararomas,

9TO W3JCNUS TPOU3BOJATCS 3a TPAHUICH MECTHBIM MPOU3BOJUTEIIEM IO KOHTPAKTY C
KOMIIAaHUEH, OCYIIECTBIISIFOIICH KOHTPOJIb 32 MAPKETHHTOM M KOMMEPYECKIMH BOIIPOCAMH Yepe3
CBOH 3apyOexHBIM TOproBeid (unnan. Takas qoroBopHas (opma IMO3BOJIAET €l 000UTHCH 0e3
JIOTIOJTHUTEIILHBIX MHBECTUIINI B TPOU3BOJICTBO U 0€3 PacXoJi0B Ha TPAHCIIOPT U TAMOXKHIO.

Crparterusi 3aTpaTHOTO YCPEIHEHUS — PA3HOBUIHOCTh CTPATETUU yNPaBICHUS mopTdenem

[EHHBIX OyMar, npeaycMaTpuBaroIleii, 4To dyepe3 00yCIOBICHHbIEC IEPUO/IbI IIOCTOSHHAS CyMMa
BKJIQ/IBIBAETCS B MPOCTHIE AKLWHU; €CIU UX KypC PacTET, OHM PEau3yrTCs, a JUCKOHT UJET Ha
JENO3UT B OaHK WM B 00Iuranuu, GopMupys, TeM caMbIM, GOH Il CIEAYIOIIUX MOKYTIOK.

CTDaTeI‘ WA 3axXBaTa HC3AHATBIX TPOCTPAHCTB — CTPATCTUA, ITO3BOJIAIOIIAA n30eXkKaTh

OTKPBITOTO BBI30BA COMEPHUKY W MPEINOJararomas 3axBaT TEPPUTOPHA, rae He pabdoTaroT
OnvpKaiiie KOHKYPEHThI TM00 UX MPUCYTCTBUE HE3HAYUTEIBHO.

Crpareruss MMHUJDKEBOTO IMO3MIIMOHUPOBAHUS — IUIaH, IIpH KOTOpOM, OpraHu3anus

KOHIICHTPUPYETCsSI HA MaTEepUaIbHBIX M HEMAaTEPUAIbHBIX XapaKTEPUCTHKAX TOBapa, KOTOpbIE

JIETKO HE MOTYT OBITh IPOAYOINPOBaHbl KOHKYPEHTAMHU.

Crparerus MMUTAIlMM — CTpaTerus, XapakTepusyemas HpuoOpeTeHueM ApYrux Qupm,
IPOBEICHUEM MCCIIEJOBAHUN B KOOIEpPAllMM C CaMbIMU DA3JIUYHBIMU HPEIIPUATHAMU U
OpraHM3alUsIMHU B Pa3HbIX OTPACIAX, pa3pabOTKON M3JeNHil, OpUEHTUPOBAHHBIX HA IOCTHIKEHUE
KPaTKOCPOYHBIX LIEJIEH.

Crpareruss WHHOBAIlMH — riaodannHas CTpaTterusd, IoJApasyMeBaromas JOCTUKCHHUC

KOHKYPEHTHBIX TMPEUMYIIECTB MOCPEACTBOM CO3/IaHUsl PAJAMKAIBHO HOBBIX TOBapOB W/HIU
TEXHOJIOTUH.

Crparerust uHTEeMeauapHoil (MHOTOYPOBHEBOW, MHOI'O3BEHHOM) JUCTPUOBIOIAH —

Pa3HOBUIHOCTDb COBITOBOI CTpPAaTCruu, npeﬂnonarafomeﬁ B3aUMOJICHUCTBHUE C MoCpCAHUKAMU TIpH
peajmm3an NpoayTa KOHCYHbIM HOTpe6I/ITeJ'I$IM.

Crparterusi WHTEHCHUBHOTO (KOHIIEHTPUPOBAHHOIO) TPOJIBMKEHUSI — Pa3HOBUIHOCTH

KOMMYHHKaTHBHOﬁ CTpaTeruu, npennonara}omeﬁ I/IH(i)OpMaIH/IOHHO-KOMMYHI/IKaTI/IBHoe
BO3HCﬁCTBHC Ha OJHY HJIIM HCECKOJIBKO MPUOPUTCTHBIX KOHTAKTHBIX ay,Z[I/ITopI/Iﬁ B TCUCHHUC
CpPaBHUTCIIBHO JJIMTCJIBHOTO MIEpHUOaa BPpCMCHHU.

CTDaTeFI/ISI WHTCHCUBHOI'O MAapKETHHIA — Pa3sHOBHUIAHOCTDH KOMMYHHKaTHBHOﬁ CTpPaTCrum,

npeaycMaTpUBaroOIIed TO, YTO BBICOKHE pPACXOAbl Ha MPOJIBIKEHUE JOJDKHBI 00ECIeUnTh
ObICTpOE TPOHMKHOBEHHE TOBApOB Ha PBIHOK, a BBICOKAs I€Ha — IOKPBITH 3TH PacXojbl
u obecneunTh NMpUOBLUIBLHOCTH. CTpaTerus 3¢ ¢exTuBHa, eciu Oojbllas 4yacTh MOTpeduTenen

OCBEJIOMJICHA O MTPOJIYKTE U TOTOBA €ro NPHOOPETaTh 3a BBICOKYIO IIEHY.
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Crparerusi WMHTEHCHBHOTO _pacmupeneicHus (WId CTpaTerusi MacCOBOW/IMCIIEPCHON

JUCTPUOBIOLIMK) — Pa3HOBUIHOCTh COBITOBOW CTPATErHd, MNpPEAyCMATPHUBAIOIICH Pa3yMHYIO

MAaKCUMHU3AUIO KOJIMYCCTBA NOCPCAHUKOB-KOHTPArCHTOB IPOU3BOANUTECIIA (I/IHa‘-Ie — pasMCIICHHUC
TOBapa B MAaKCUMaJIbHO BO3MOKHOM KOJIMYECTBE TOPIrOBbIX TO‘ICK).

Crpareruss MHTEPBAILHOTO (CGSOHHOFO) HeHOO6Da3OBaHI/IH — Pa3HOBUIHOCTDH HeHOBOﬁ

CTpaTeruu, MNPEeINoaralpiled MepecMOTp IEH B OCHOBHOM B CBSI3M C CYIIECTBEHHBIMU
UKIUYCCKIMH  W3MCHCHHUSMH B JWHAMHKE (AKTOPOB H  DIIEMEHTOB  OKPY’KarOIIeh
MapKETUHIOBOM CpEJIbI.

Crparerus Kak BBIpa&KCHHE BOJIM PYKOBOJCTBA — CTpaTrcrusa, OCHOBaHHAasA Ha JIMYHBIX

KauCCTBAX PYKOBOAUTCIIA, CTPCMIICHUAX U ICHHOCTAX OpPraHu3aIiuu.

Crparerusi Kak OTHOIICHHUS C OKPYXAIOWIEH Cpefol — CTpaTerus, Mpe/roiararomas

MCIIOJIb30BaHNE BO3MOXKHOCTEH M CHJIBHBIX CTOPOH, a TaKyKe€ HEUTpaM3allhI0 YIPpo3 M CIIa0bIX
CTOPOH.

CTDaTeFI/Iﬂ KaK IMOCTPOCHWEC KOHKYPCHTHBLIX NPCUMYIICCTB — CTPATCruA, OCHOBAHHAd Ha

npeumymiecTBax (Mx GopMHUPOBAHUU, OICPKAHUH, 3AIIUTE, PA3BUTUN) U MMO3UIIMOHUPOBAHUT
OpraHu3aly Ha PbIHKE.

Crparerus Kak palldoHaabHOE YIIPaBJICHHUE — CTparerus, nmpearoararomas KOHOCHTPauo

Ha KOHKPCTHBIX HAIIPABJICHUAX, BUACHUNU U BOOAYIICBJICHUH.

CTDaTel"I/Iﬂ KaK pcajin3alunia KOJJICKTUBA — CTPATCrus, 6a3npyromaslca Ha KOHCYHBIX LICIIAX,

MpUHIHITIaX (I)YHKI_II/IOHI/IpOBaHI/IH, HOCHHOCTAX, 3TUKU, UACOJIOTHU, BEPBI U Y6C)K,Z[6HI/II\/’I.

CrpaTerus  KJIacTEpHOrO  IMOCTPOCHUS HODTd)eJ'IH — CTparerusd, npcArojararonias

BiroyeHue cpepol 6mzHeca CIIC B KOHKYpPEHTOCIOCOOHBIE OTpacid WM (POPMHUPOBAHHE
KJIacTepa Ha OCHOBE sI/pa.

Crparernss KOMMYTATHMBHON pPEAVKIMH IEH — Pa3HOBUAHOCTDb LICHOBOM CTpPAaTCruu,

IIPEAYCMAaTPUBAIOIIEH CYIIECTBEHHOE CHUKEHUE 1IEH KaK BPEMEHHYIO aKIUI0, HAIIPaBJICHHYIO Ha
NEPEOPUEHTALNIO (IEPEKIIIOUEHNE BHUMAHM) MOTPEOUTENBCKUX ayIMTOPUIN U, KaK CIIEACTBHE,
YIIy4LIEHUE PBIHOYHO-KOHKYPEHTHOTO TIOJIOKECHMS.

CrpaTerns KOMIAHWHU, ONEPUPYIONICH B HUIIE — nporpamMmma 06CJ’Iy>KI/IBaHI/ISI HEOOJIBIITNX

CETMEHTOB PBIHKA, TJIe OTCYTCTBYET KOHKYPEHIIUS CO CTOPOHBI KPYMHBIX mpeanpusatuil. Kimrou k
HUIIAM — CTICIIHATM3allKs, TTPEAYCMaTPUBAOIIIAsi U3TOTOBJICHHE 0COO0M, HEOOBIYHOM MPOIYKITUN
JUTSL OTIPENIEIEHHOTO (Yallle Y3K0T0) Kpyra moTpeOuTenei.

CrpaTeruss KOHBEPISHTHOM Z[I/Id)d)eDCHHI/IaHI/II/I MPOAYKTA — CTpATCTHA, OPHUCHTHPYIOLIAA

JESATEIbHOCTh OpraHU3allMi Ha CO3JaHME M PHIHOYHOE MPEJI0KEHUE TOBAPOB, AHAJIOTUYHBIX IO
NOTPEOUTENHCKUM, HO PA3IMYHBIX 110 MPOU3BOJCTBEHHO-TEXHOJIOTHYECKUM U (UJIU) IUCTpUOy-

TUBHBIM XapaKTCPUCTUKAM.
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Crparerns KOHBEPCHOHHO-CTUMYJIMPYIONIETO0 MapKETHHTa — CTpaTerus, OPUCHTUPYIOIIAad

JIeATEIbHOCTh OpraHU3allid Ha IPEOJOJICHHE HETaTUBHOIO OTHOLICHHMS K pPEalu3yeMbIM
IPOJYKTaM CO CTOPOHBI MOTPEOUTENBHBIX KOHTAKTHBIX ayAUTOPUI 1 POpPMUPOBAaHUE HAEKHBIX
IIPEANOCHUIOK U1 BOSHUKHOBEHHUS U Pa3BUTHSA CIIPOCA.

Crparernss KOHKYPEHIMH — 1) IIPpOAOJIKECHUEC OCHOBHOM CTpaTrceruu, ¢ HCIOJb30BAHUCM

METOJIOB KOHKYPEHTHOH OOphOBI; 2) HAO0OpP METOAWK ¥ WHHUIMATHB, HAIpPABICHHBIX Ha
MPUBJICYCHUE M YJOBJICTBOPEHHUE KIIMEHTOB, MPOTUBOCTOSHUE KOHKYPEHTAM W YKPEIUICHUS
MO3UIUH HA PBIHKE.

Crparerns KOHIIEHTpAllMM HA V3KOM CEIrMEHTS WJIM HHUIIE pHIHKA Ha OCHOBE

mubdepeHManuu — CTpaTeTys, MPEIIoJiararomias MPEIIOKEeHNE Y3KOMY CEeIrMEHTY pPBIHKA

TOBAPOB U YCIIYT, UHIUBUAYAJIU3UPOBAHHBIX 1O/ €T'0 BKYChI U HOTp€6HOCTI/I.

Crparerns KOHIICHTpAllMM Ha Y3KOM CETrMEHTE WJIM HHIIE PHIHKA HAa OCHOBE HH3KHX

U3JICPKEK — CTpaTerus, NpeANoyiaralomas KOHLEHTPALMI0 Ha Y3KOM HOTPEOMTEIbCKOM
CErMEHTE U OIEPEKEHUE KOHKYPEHTOB 3a CUET 00JIee HU3KUX U3EPIKEK.

CTDaTeFI/Iﬂ KPYTOBOI'O HACTYIUICHUA — KOHICHTpAaUWsA Ha CHMXXCHHUHM HU3ICPKCK WA

nuddepeHnmanuy, Mpearnoaramnas BbIICICHHE JOCTATOYHBIX CPEJACTB JUIS  peaTu3aluu
CTpaTeTHH.

CTD&T@FI/I?[ JUACPCTBA Ha OCHOBC HHM3KHUX H3JACPIKCK — CTPATCrusd, HIpCArojararomas

CTpPEMJICHHE CTaTh MOCTaBUIMKOM CaMbIX JACHIEBBIX TOBApPOB M YCIYT, NPUBJIEKATEIbHBIX IS
HIMPOKOT'0 Kpyra NoTpeOuTeNeH.

CrpaTerus JIMIICH3UPOBAHUS — CTpaTerusd, NpuMCcHACMas B TCX ClIydasaX, KOTrAa KOMIIAHUH,

obnajaronue I[EHHBIMH TEXHUYECKUMU HOY-Xay WM YHUKAJIBHBIMA 3allaTeHTOBAHHBIMU
TOBApaMH, HE UMEIOT JJIS BBIX0O/Ia HA BHEIIIHUE PHIHKA HU OPTaHU3ALMOHHBIX BO3MOKHOCTEM, HU
pecypcoB. [IpenmyIiecTBo JUIIEH3UPOBAHUS COCTOUT B M30€TaHUU PUCKOB, BO3HUKAIOIIUX MPU
BBIXOJI€ NPEANPUITUS Ha HE3HAKOMBIE PBIHKHU C BBICOKOM dKOHOMUYECKOW HEOIPEIEICHHOCTHIO
WM TIOJIMTUYECKONW HECTaOMIBbHOCTHIO. A TJIAaBHBIA HEJOCTATOK COCTOUT B PHUCKE, CBSI3aHHOM
C mepemayedl IEHHOTO HOYy-Xay 3apyOeXHBIM KOMMAHUSM, BCJEJACTBHE YErO0 CHUIKAETCS
KOHTPOJIb 32 €r0 UCIIOJIb30BAHUEM.

CrpaTerns MapKeTHHIAa — COCTaBHas dacTh O6HIC(I)HpMCHHOf/'I CTpPAaTCrun, KOTOpasi

onpezenseT CpelcTBa U METOAbl 00ecledeHMs] MPEeMMYIECTB HaJl KOHKYpPEHTaMH, a TakKkKe
pacrpeziefieHue pecypcoB, HEOOXOAUMBIX Ul JOCTUKEHUSI MApKETUHTOBBIX LIETEH.

Crpaterus MacITabHOro HACTYIUICHUSA — CTpaATCrus, mnpcaroiararonias HCIOJIb30BAHUC

CaMoro MUPOKOro Habopa pa3IuYHBIX MEPOTPUATHH (B T.U. CHIDKEHHUE 11€H, YCUIICHHE PEKIIaMBbl,
BBIBOJ] Ha PHIHOK HOBBIX TOBApoOB, OecruiaTHas pa3aada oOpasioB, CKHAKHU H Jp.) HA OOIIMPHON

TEPPUTOPUH, BHIOWBAIONIAs COTMEPHWKA W3 KOJIEW, pacCeWBaromias €ero BHUMaHHE
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M BBIHYKJAIOIIAs 3alUINAThCA Cpa3y Ha HECKOJBKHMX HampasiieHUsAX. OIHAKO ycmex Takoro
HACTYIUICHUS BO MHOI'OM 3aBUCUT OT HaJW4Ms Yy aTaKyIOLIEro M3BECTHOM TOPrOBOM MapKH,
peryTanuy ¥ HeoOXOAUMBIX (PMHAHCOBBIX CPEICTB VIS Pealn3alui HAMEUSHHOTO IJIaHa.

Crparerus MEKJIYHAPOJIHOTO MApPKETHHTa — COCTaBHAsA 4acTh O6IHe(prMeHHOI>'I CTpaTceruu,

KOoTOpas onpeacisA€T Cpe€acTBa U METOAbI MAPKETUHI'A 3a py6e>1<0M.

CTDaTeI‘I/ISI MOI[I/Id)I/IKaI_II/II/I — CTparcruda, KOTopad MMECT LECJIbIO OCBOCHHC IMPOU3BOJACTBA

MOIU(DUITUPOBAHHOTO MPOyKTa c HOBBIMU MOTPEOUTEITECKUMU CBOMCTBamH,
COOTBETCTBYIOIIUMH YCIIOBUSIM PBIHKA U IOJY4YaeT Pa3BUTHUE MPU OTCYTCTBUH BO3MOKHOCTEH
JUISL pacIIMPEHHs] IPOU3BOICTBEHHBIX MOIIHOCTEN (M3MEHEHHIO TI0OJIBEPTaeTCsl OJUH MPOAYKT).

CTDaTeI‘I/ISI MOHOITOJBbHO-3JIMTAPHOT'O I.[CHOO6D3,30BaHI/ISI — PaSHOBHUIHOCTH HCHOBOﬁ

CTpaTeruu, Mpenoaraieid npeaeIbHy0 MAKCUMU3AIUIO 1[IeH Ha YHUKAJIbHBIN MPOIYKT WA
MPOIYKT, MIpearaéMblii ppIHOYHBIM JIUJEPOM (MOHOTIOIUCTOM).

Crparerus MyJbTHHAIIMOHAJIBHOW OpMEHTALIMH — cTparerusa, nupcaycMaTpuBarouiad

NPUMEHEHHE B Pa3HBIX CTPaHAX CIIEHU(PHUUECKUX CTPATETUIECKUX MTOIX0/0B, aallTHPOBAHHBIX K
MECTHBIM YCJIOBMSIM, BKyCaM M NPEANOYTEHUSIM NoKymnarenei. Tak, K npumepy, KOHKYpPEHTHbIE
NpEeUMYIIeCTBa Tepe]] MECTHBIMH MpPEANpHUATHSAMH, oOecreynBaroTcs Oojiee HHU3KUMHU
U3JIep’)KKaMH B OJHHMX CTpaHax, AuddepeHnuanveid ToBapoB — B IPYTHMX M ONTUMATbHBIM
COOTHOILIEHUEM LIEHbI U KaUeCTBA — B TPEThUX.

Crparerust Hauay4nie CTOMMOCTH — CTPATerusi, npeararonias noTpeouTensiM OoNbIIyI0

peaJbHyI0 LIEHHOCTh JIEHEr C YIOpOM Ha COYeTaHHe HM3KUX M3JepkeK U JuddepeHunanum
kadyecTBa. Llenb cocTouT B TOM, 4TOOBI MMETh HaWdydliue (Haubojee HHU3KUE) M3AECPKKH U
LIE€HBI, YeM y NMPOIYKLUU KOHKYPEHTOB, 00J1a1at0IIel aHaJIOTMYHBIMHA CBOMCTBAMH M Kaue€CTBOM.

CTD&TGFI/I?[ H&CTVH&TCJ’IBHOﬁ HWHHOBAIMU — CTpATCTHUA, NOAJACPKUBAEMasA MPCANPUATUAMH,

OTINYarOIKMMUCA CepBéSHLIM aHaJIN30M T€XHOJOTHYEeCKOMH CTPATCTUH KOHKYPCHTOB.

CrpaTerns HacTymnaTelIbHON cHeNUaIu3alfii — CTparerusa, OoCymeCTBIsieMad B CllydasX,

Koraa mOpeAlpuAaATHd TIMPOBOAAT B OCHOBHOM HAYYHO-UCCIICAOBATCIIBCKUEC W OIIBITHO-
KOHCTPYKTOPCKHUEC pa6OTBI CIICHHUAJIBHOT'O Ha3HAYCHHW A, OPUCHTUPOBAHHBIC HA HHAWNBUAYAJIBHOT'O
notpeburens. Ilpu STOM MUPOKO MPAKTUKYIOTCS KOHTPAKTHBIE HCCIIEIOBAHUS, CBS3aHHBIC
C IPUBJIEYCHUEM BHEIIHUX OpraHuzanuii. B To jxe BpeMs MpoBeJEeHUE COBMECTHBIX C APYTUMU
dbupMaMu HCCIEIOBaHUNA M Ppa3pabOTOK — OTHOCHTEIBHO peaKoe sBieHue. [lpu Hamuuuum
OOJIBIIIOTO BHUMAHHUS, YJEISEMOTO pPaBHO pa3padOTKe, KaK W3JeIud, TaK W TPOIECCOB
(TEeXHONMOTUYECKUX ), MPEANOYTCHHE OTAAETCS pa3padOTKe MPOIIECCOB.

CrpaTerns  HEMCJICHHOTO  PCardpOBAaHUS — OazoBas CTpaTerusl  KOHKYPCHIIUU.

Opranu3anuu, pealusyrolMe [JaHHYK CTpaTeruio, HaleJIeHbl Ha MaKCHMaJbHO ObICTpOe

YIOBJICTBOPEHNE BO3HUKAIOIIMX IMOTPEOHOCTEH B pPa3NMYHBIX OoOjacTsax OuszHeca. OCHOBHOMU
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MIPUHITMIT TIOBEJICHUSI — BBIOOp W peanm3anusi OW3HEC-IPOEKTOB, HanbOoyiee pPEeHTAOCIBHBIX B
TCKYIIHUX PBIHOYHBIX YCIOBUAX. K takum opraHu3anusaM OTHOCATCHA, KaK IpaBUJIO, TOPIrOBBIC
¢upmer, «He 0oOpeMeHEHHBIE»  MPOU3BOACTBOM. OHHM TOTOBHI K  HEMEJICHHOMY
nepenpopIMpOBaHUIO CBOETO OW3HECa, W3MEHEHHIO €ro MacIiTaboB C IENbI0 TOIY4YCHUs
MaKCHUMaJIbHON MPUOBUIM B KOPOTKUH MPOMEXKYTOK BPEMEHHU, HECMOTPS Ha BBHICOKHE YJICIbHBIC
HU3JCPIKKH, CBA3AHHBIC C OTCYTCTBUCM CIICIUAJIN3alUN ACATCIBHOCTH.

Crparerusi HEIpsIMOrO 3KCHIOPTAa — CTpaTerusi, nperycMaTpuBarouias, 4ro y KOMIIaHUU-

MPOU3BOJUTENE  HET  MOJApa3leieHHs, 3aHUMAIOUIerocsi 3apyOeKHBIMH  IOCTaBKaMH,
oOecrieunBaTh KOTOpbIE IOpYydYaeTcsl JPYrHMM  CHEHUAIU3HUPOBAHHBIM  TOCPEIHUYECKUM
OPraHU3ALMSIM.

Crparerusi HECBSI3aHHOW TUBEPCH(UKAIIMN — CTPATETHs, B OCHOBY KOTOPOW IOJIO)KCHA

UJesl HECBSI3aHHON NUBEPCU(PUKAIIIH.

Crparerus O6ODOHBI — 1) IMOUCK U YACPIKAHUC CETMCHTA PbIHKA B YCIOBUAX CTaOMILHOU

Cpelpl; 2) MEpONpHUATHS, HOCSIIME XapaKTep pEeakUMM U 3aKII0Yalolluecss B YKPEIIEHUU
KOHKYPEHTHOW TO3WIUN WIM HHOOPMUPOBAHMM KOHKYPEHTOB O HaMEpPEHUSX IPEANPUHSATH
OTBETHBIC MEPBI.

Crparerus O6Da6OTKI/I PBIHKA (I/IJ'II/I VFJ'IV6J'I€HI/I$I DLIHKa) — Pa3HOBHAHOCTb TOBApPHO-

peiHOUHBIX crparteruii M. AHcodda m XxapaktepHa sl PbIHKA, KOTOPBIA pacTeéT WM emé
HEJ0CTAaTOYHO HACHIIIEH, W MPEIyCMAaTPUBAET YCHUJICHHME MapKETUHIOBBIX MEpONpUATUN 0Oe3
BHECEHHUsI KaKUX-TMOO M3MEHEHHUH B caM MpPOAYKT (nymb UHMEHCUBHO20 paA38umus):. CHUKEHHUE
MIPENCKYPAaHTHOW LIEHBI, YBEIMYEHUE PACXOJOB HA PEKIAMHBIE MEPOIPUATHS, PACIIPOCTPAHEHUE
IPOAYKTa uepe3 OObIIee YUCI0 TOPrOBBIX TOUEK U JIp.

CTD&TGFI/I?[ O6XOI[HOI>1 aTaKW — CTPATCrus npcarnojiararomias, 4ro opraHu3anyvsda HE HalmagacT

Ha KOHKYPEHTAa HENOCPEACTBEHHO, & CO3/aET HOBBIM PBIHOK, Ha KOTOPHI BBIMAHUBAET €0 W,
oOmajmas mOpeuMyllecTBaMHM Ha 3TOM  pbIHKe, Mmo0exaaer comepHuka. Haumbonee
pacnpocTpaHEHHBIMU TUIIAMU OOXOJHOW aTaky SIBISIOTCA CO3JaHHME 3aMEIAIOLIEro MpOAyKTa
WJIM BBIXOJ] HA HOBBIE TeorpauuyecKue prIHKH.

CrpaTternus onepaTHBHOIO PEarMpPOBAaHUS — KOHKYPCHTHAsA CTpAaTCrus, rnoApa3dyMeBaromas

JOCTUIKCHUC KOHKYPCHTHBIX MPCUMYIICCTB HCIIOJIb3YA 0COOCHHO 6BICTpOC pc€arupoBaHuC Ha
HU3MCHCHUA KOHBIOHKTYPBIL u IMOJIYUCHHE BPEMCHHOI'O craryca MOHOITIOJIBHOTO

MIPOU3BOUTEISI/ TIPOIABIIA.

CrpaTerus ONTUMANBHBIX M3ICPIKEK — 1) OlHa U3 KOHKYPCHTHBIX CTpaTCFHﬁ,
npeamnojgararomast OAHOBPEMCHHYIO OpHUCHTAIWIO HaA HU3ZKHUC U3ACPKKH W 3JICMCHTLL

muddepeHanuy; 2) cTpaTerus, OpUeHTUPOBAaHHAs Ha MPEJOCTaBICHUE MOTPEOUTEN0 OObIle
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IIEHHOCTEH 3a WX JEHBI'M; 3) CTpaTerus, B OCHOBE KOTOPOM JIGKUT CTpEeMJICHUE
MaKCHMHU3HPOBATh XaPAKTEPUCTUKU TUTIA «I[€HA/KaYECTBOY.

CTDaTeI‘I/ISI MaK€THOI'oO I_[eHOO6Da3OBaHI/I$I — Pa3HOBUJIHOCTH HeHOBOﬁ CTpaTCrum, Korga

npojaBel] 00bEeIUHSAET HECKOJIbKO MPOAYKTOB, Mpejyiaras X MO0 CyMMapHOH YMEHBIICHHOMN
ILIEHE.

CTDaTeI‘ WA TACCMBHOTO MApPKCTHUHIA — PASHOBUAHOCTH KOMMYHHKaTHBHOﬁ CTpaTCruu,

KOTJja HU3KHE LEHBbl CTUMYJIHPYIOT ObICTpO€ MPOHMKHOBEHHE HA PHIHOK, a HHU3KHI ypOBEHb
pPacxoJI0B Ha IPOJBUKEHHUE MO3BOJIIET KOMIIEHCUPOBATh HU3KYIO IIEHY U 00€CHEeUNTh BBICOKYIO
LIECHY.

CTDaTeI‘I/ISI NEPpEMCHHOTO  COOTHOMICHUA — PA3HOBUAHOCTH CTPATCIUM YIIPABJICHUSA

noprdeneM HEeHHBIX Oymar, mpeayCMaTPHUBAIOIICH CBS3b YACIBHOTO BECa OTICIBHBIX BHJIOB
HEeHHBIX Oymar noprdese ¢ OUpKEBBIMU UHICKCAMHU.

Crparerus  IepCOHAJILHBIX NMPOAAK W NPSMOTO  MapKEeTHHra — Pa3sHOBHUAHOCTDH

KOMMYHHMKATUBHOW CTpaTeruu, IMpEeANoiaralouiel cBA3b OpraHU3alUuu C IMOTPEOUTENIMU €€
TOBapOB U YCIIYT Yepe3 MouTy, Tene(doH, TeIeBU30p, UHTEPHET.

Crparerus nojiep:KaHus — CTpaTerusi, HallpaBJICHHAd Ha COXPAaHCHHC CcTaOMILHOCTH

(«ctaryc-kBo»). JlocTuraercs 3a c4€T yJIydllIeHUsl KadyecTBa, CEpBUCA U LIEHbI. DTa CTpaTerus He
YCTyIaeT CBOMX IO3MIMM, HO M HE YIydlllaeT WX, B CBSI3M C 4YeM €€ Hejb3d Ha3BaTh
KOHCTPYKTUBHOI, T. €. OpUEHTUPOBAHHOI Ha Oyay1iee.

Crpaterns moafepKaHUs «CTaTyC-KBO» — CTpaTCrus, HallpaBJICHHAd HA COXPAaHCHUC

CTaOUIIBHOCTH MOJIOXKEHHUS OopraHu3anuu.

Crparerus noajiepKMBaoero MapkeTUHra (PEMapKeTHHT) — CTPaTEerus, OPUEHTUPYIOLIAs

JACATCIIBHOCTD opraHuzalvin Ha COXpPaHCHHUEC JOCTUTHYTBIX 3HAYCHUHU mapaMeTpOB
3(1)(1)CKTI/IBHOCTI/I U IpeAOTBPAIICHUE OTPHULIATCIIBHOI'O U3SMCHCHUS 3TUX 3HAYCHMH.

CrpaTerns IO3MLMOHUPOBAHUS — CTpaTerus, B OCHOBC paBpa60TKI/I KOTOpOfI JIeXart

MPUOPUTETHEI 1 METObI BBIACIICHUSA U ITPOABUKCHHA TOBAapa Ha PBIHKEC.

CTDaTeFI/H[ NOJIUTICHTPHU3MAa - PaSHOBHUAHOCTH TEXHOJIOTHYECKOM CTpaTeruu,

nperoaramolei, yTo jouepHue GUPMbI KPyITHON MeXIyHapOJHONH KOPHOpalUy UCTOIb3YIOT
COOCTBEHHBIE BO3MOKHOCTH M PECYpChl JJIsi pa3paOOTKU HOBBIX TEXHOJOTHI M oOecredyeHus
YHUKaJIbHBIX MOTpeOHOCTEN CTpaH Oa3upoBaHUs.

CTDaTeFI/Iﬂ IMOCTOAHHOI'O COOTHOIICHUA — PAa3HOBUIAHOCTb CTPATEruv YHpaBJICHUA

HOpT(I)eJ'ICM OCHHBIX 6YM8.1", npennonara}omeﬁ MNOAACPIKAHUC OHpCIICJ'IéHHOFO YACIBHOT'O BECa

COOTBCTCTBYIOIIINX BUOOB 6YMaF B nopT(bene.



115

Crparerusi NMOCTOSHHON CYMMbl — Pa3HOBUIHOCTh CTpAaTETHUH yIpaBleHUs noprdenem

IEHHBIX OyMar, IpeayCMaTpHBAOIICH, YTO MPU MOBBIMIEHHUH Kypca IEHHBIX OyMmar 4acTh MX
POAAETCA.

Crparerus  IOCTPOCHHS  BEPTUKAIHHO-MHTEIPHPOBAHHOI'O HODTd)eJ'IH — CTparerus:,

Impearojararomas I[I/IBepCI/I(bI/IKaHI/IIO IO OCIIOYKaM «ITOCTaBHIUK — HOTpe6I/ITeJ'IB)> u HaO60pOT.

Crparterusi OpecTHKHOW IIEHbl — Pa3HOBUAHOCTh IIEHOBOM CTpAaTEeTHH, CBA3AHHOU C

YCTAaHOBJICHUEM BBICOKHX IICH Ha YHUKAJIBHBIC U3ACIINA BBICOKOI'O Ka4CCTBA.

Crparerus OpoAyKT-IUIEHCMEHTa — Pa3HOBUIAHOCTDH KOMMYHHKaTHBHOﬁ CTpaTeruu,

OCHOBaHHOM Ha MHTETpaly PYHKIIMU PEKIaMbI C IPOyKTOM B KaKOH-THO0 MeaUarporpaMme.

CTDaTeI‘I/ISI IIPOHHUKHOBCHHUA (BHG,Z[DGHI/ISI) Ha PBIHOK — Pa3HOBUJIHOCTDH L[€HOBOI>'I CTpaTCruu,

KOTOpasi MPE/IoyiaraeT yCTaHOBJIEHUE 00Jiee HU3KUX, YeM CPEIHEPBIHOYHBIA YPOBEHb IICH.

Crparerus  IpOTHBOACHCTBYIONIECIO MapKSTHHIA ( KOHTDMaDKCTI/IHl") — CcTparerusd,

OpPUEHTHUPYIOLIas AEATeIbHOCTh OpraHU3aluil Ha MUHUMM3AIMIO U (10 BO3MOXKHOCTH) MOJIHYIO
JUKBUJALMIO TaK HAa3blBAEMOI0 HPPALMOHAIBLHOIO CHpoca, T.e. CIOpoca Ha OOBEKTHI,
OKa3bIBAIOIIME HETAaTUBHBIC BO3JCHCTBUA HA MPUPOJHO-TEXHOTEHHO-COLUAIBHYIO0 chepy
0o0WTaHUs YEeTIOBEKA.

Crparerus npsMOTO MHBECTHPOBAHHUS — CTparerus, IpeAIroJgararomas, 4To opraHu3anus

CaMOCTOSITENIbHO HMHBECTUPYET B MPOU3BOJICTBO B JAPYrod crpaHe, JAHOO0 MyTEM MOKYIKH
CYLIECTBYIOILETr0 MPEANPHUATHS, JINOO CO3/1aBasi COBEPLIEHHO HOBOE IIPOU3BOJCTBO.

CrpaTerus mpsMoro JKCIopTa — CTparterus, npcearojiararomas, 4To OpraHu3anusa cama

ynpasiseT QyHKIUeH sKkcropra, He Aenerupys e€ komy-i0o. A 3To, B CBOIO Ouepeilb, Tpedyer
CO3/IaHHUSI CIIEUATbHOIO MOIpa3esieHus, OTBETCTBEHHOTI0 3a MEXIyHAPOIHYIO padoTy, KOTOpOe
JIOJKHO 3aHMMAThCSl aHAJU30M 3apyOEKHBIX PBIHKOB, TOBAPOJBHUKEHHEM, ONPEACICHUEM LIEH
uT. I

Crpaterus HDHMOFO/ HHTCPAKTUBHOT'O pacuopCacaCcHuA (I/IJ'II/I CTpaTeruia IpsAMOM

JUCTPUOBIOIIMK) — Pa3HOBHIHOCTh COBITOBOM CTpaTerdd, Korjga peanusanus (Ipojaxka)

MMpoAYKTa KOHCYHBIM HOTpe6I/IT€J'I$IM OCYHICCTBIIACTCA €TI0 HCMOCPCACTBCHHBIM IIPOU3BOAUTCIICEM

(mpoIyIeHTOM).

CrpaTerns pa3BHBAIONICTO MAPKCTHMHIA — CTpaTCrus, OPHUCHTUDPYIOLIAA ACATCIBHOCTDH

OpraHM3ali Ha TpaHCGOpPMAIMI0 TOTEHIUAIBHOIO (JJATEHTHOIO) CIpoca B peasIbHBII
(aKTHBHBIN) CHPOC, a TAKKE MAKCUMHU3AIUIO MTOCIEAHETO.

Crparerus pa3BHUTHS _NPOAYKTA — Pa3HOBUIHOCTE TOBAPHO-PBIHOYHBIX CTpaTeI“I/Iﬁ

NU. Anxcodpda wu mpeamosaraeT, UYTO OpraHu3alMM  pa3padaTbIBalOT HOBBIE WU
MO (UIIMPOBaHHBIE MPOAYKTHI, HCIOJB3YsS TPAJULUMOHHBIE METOAbl CObITA U Jenas yHop

B IIPOJABHUKCHHUHU HA TO, YTO IMPOAYKIHUA BBITYCKACTCA MO YK€ XOPOUIO U3BECTHBIMU TOPIrOBBIMHA
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MapkamMu. Bo3MokHble AeWcTBUA: YJIy4llI€HHE KauecTBa, A00AaBJICHHE HOBBIX XapaKTEPUCTHK,
BBIBOJ] HA PIHOK CXOXHUX MPOAYKTOB MOJI APYTUMHU TOPTOBBIMU MapKamMu

Crparerus pa3BopoTa — CTpaTerust yxoJa C YBSJIAIOLIUX CErMEHTOB, IPU KOTOPOM

BBICBOOOJKJAIOIINECS] B PE3yJbTaTe YXO0Jla PEeCypchl HCIOJB3YIOTCS Ui pOcTa Ha JIPYTHX,
MEPCIEKTUBHBIX HAIIPABJICHUSAX.

CTDaTeI‘I/ISI Da3Da6OTKI/I TCXHOJIOTUYCCKUX TMPOHCCCOB — CTpATCTHA, OIHparomascs

B OCHOBHOM Ha BHYTPU(UPMEHHBIN HAyIHO-TEXHUYCCKUI MTOTCHIIUAT; IIPH 3TOM NMPUOOpETeHUE
muneH3uii 1 npoBeneHue coBMmecTHbIx HUMOKP we wrpator Oonbimod ponu. BHyTpeHHss
OpHUEHTAIMS He MPEeJIoyiaraeT aKTUBHOTO U3Y4YEHHUs TEXHOJIOTUYECKOM CTpaTeruu KOHKYPEHTOB.
Pa3paboTku yarie Bcero He 3alUIAOTCS TaTEHTaMH.

Crparerusi pacliMpeHMs] pPbIHKa — Pa3HOBUJHOCTb TOBApHO-PBIHOYHBIX CTpaTeruit

U. Aucodpda u sdpdextuBHa, ecnu OpraHuzainus CTPEMHUTCS YBEIHUUTH COBIT HMEIOIIUXCS
NPOJIYKTOB Ha IPYTUX PHIHKAX WM MOOYIUTH APYTHE TPYIIbI MOTPEOUTENCH NCIIOIB30BaTh MX
(nyme  sxcmencusnoeo pazeumus): HOBBIE TPYIIBI MOTpeOuTener (o0 MOy, BO3pacTy,
TIaTEKECTIOCOOHOCTH, COIMAILHOMY CTaTyCy), PIHKH OpraHU3allui, Ipyrue reorpaduyueckue
PBIHKY (pErMOHAJIbHBIC, HAIIMOHAILHBIC, MYJIbTHHALIMOHAIBHBIC, TJI00AJIbHBIE).

Crparerus peayKIMOHHOTO MapKETHHTa (I[eMaDKeTI/IHF) — CTparerust, OpUCHTUPYIOLIasA

JIeATeIbHOCTh OPraHu3allid Ha CHIDKCHHE W/WIM IEpeKIIOueHHe CIpoca B Clydae, eciH
NOCNEAHUM MO OOBEKTHBHBIM NpPUUYMHAM HE MOXKET OBITh YAOBIETBOPEH OJHON TIpyNIoin
OJHOPOJHBIX POAYKTOB.

CrpaTerus pecTpyKTYpHU3aIUU npeanojaract OCYHICCTBICHUC paJUKAIIbHBIX U3MEHEHUMN

B moptdene chep OuzHeca, ycTpaHeHwe OAHUX chep u3 mopTdens U BKIOYEHUE APYTUX

MOCPCACTBOM UX IMOKYIIKH, IPOJAKH U BXOKIACHUA B HOBBIC OTPACIIN.

Crparterus pocra — 1) cTparerus, HalleJeHHas Ha MOUCK OOJBIIOrO CETMEHTa PBhIHKA C
MOCJIETYIOLIMM HCIOJIb30BAaHUEM TMOJTYUYEHHBIX BO3MOXHOCTEM; 2) CTpaTerus, OpueHTUPOBaHHAs
Ha pacimMpeHue oO0BEMOB MPOJAXK, PACHIMPEHHE IPOJYKTOBOIO ACCOPTUMEHTA, BBIXOJAa Ha
HOBBIC PBIHKU U JTUBEPCUDUKAIUIO.

Crpaterus C6ODO‘-IHOT0 3aBOJa — CTpaTerud, MMPCACTaBJIAOIIAA coboit KOMITPOMHCC MCIKIY

OPSMBIM 3KCTIIOPTOM U 3apyO€XHBIM IMPOU3BOJCTBOM. JleTanu, y3ibl U 4acTH, U3TOTOBJICHHBIE B
CTpaH€ pacIOJIOKEHUS KOMIIAaHWHU, OTCHUIAIOTCS B JIPYTYIO CTpaHy Ui COOpPKH B TOTOBBIE
U3JIENHsI, YTO TO3BOJSET M30eXaTh OOJBIIMX TPAHCIOPTHBIX M3/AEPKEK U BOCIOJIb30BaThHCS
Oojsee HU3KMMHU TaMOXKEHHBIMH TNOLUIMHAMM Ha He3aBeplI€HHble wu3nenus. Kpome Toro,
KOMITaHUs IPUMEHSIET MECTHYIO pabouyro CHITy, YTO OOJIErYaeT el BHEJpEHUE B IPYTyIO CTpaHy.

Crparerusi cBA3aHHOUN JAuMBEpCUUKALIUN — CTPATETusi, B OCHOBY KOTOPOIl MOJ0XeHa ujes

CBSI3aHHOM JMBEpCUPUKALINU.
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Crparerusi cerMeHTHpoBaHUsI — 0a3oBas cTparerus KOHKypeHuuu. HampaBnena Ha

obecrieueHre NPEUMYIIECTB HaJ KOHKYPEHTaMH B 00OCOOJIECHHOM, HEPEAKO €IMHCTBEHHOM
CCIMCHTC PbIHKA.

Crparerus CEISKTHBHOTO pPAacHpEACIICHUS — Pa3sSHOBHUAHOCTD COBITOBOM CTpaTeruu,

Iperoaratoieil CoTpyIHH4eCTBO 0o0jIee YeM ¢ OJJHUM, HO HE CO BCEMU KOHTPAreHTaMH PbIHKa,
JKENAKIMMU 3aHUMAThCS IIPOJaKEH JaHHOTO BUA IMPOLYKIUU.

Crparerus  CeJEKTMBHOW cCHENMaIW3alldd — CTpaTerusi, OpUEHTUpPOBaHHAs Ha

O6CJ'Iy}KI/IBaHI/IC HECKOJIBKHX, ¢71a00 CBSA3AaHHBIX MCXKIY co00li CErMEHTOB PbIHKA.

Crparerus CKOJIB3A1ICTO (Z[I/ICKDGTHOFO) CHUTYAITMOHHOI'O HCHOO6DaSOBaHI/I$I —

Pa3HOBHJIHOCTh IIEHOBOM CTpaTervu, MpEeJIoyararoileid nepecMoTp IeH B CBA3M C CaMbIMU
HE3HAYUTEIbHBIMA W3MEHEHUSMH B JWHAMHKE (AKTOPOB U DJIEMEHTOB OKPYKAOIIEH
MapKETHUHTOBOM Cpe/bl.

Crparerus clieqoBaHHMs 3a JIMICPOM B OTPACIW WM Ha PHIHKE — Pa3sHOBUIHOCTb LICHOBOM

CTPAaTCrur; YCTAaHABJIIMBACTCAd B COOTBCTCTBMM C MNOCEHAMH, MNOpcaiaraCMbiMU OCHOBHBIMU
KOHKYpPCHTaMH. I[aHHaﬂ CTpaTcrus HauoOoee npuemiieMa il MaJibIX HpCIIHpH?ITHfI, TaK Kak
€CJIM OHU YCTAHOBAT LEHbBI HHWXKXE BCAYIIUX KOMIIaHUM oTpaciiiy, TO IIOCICIHHC 6y,HYT
BBIHYKICHBI O0OBSABUTH UM ((BOﬁHy LHCH» U, MOJIb3YsACh CBOUMH, IPECUMYIICCTBAMU, HCMUHYCMO
BBITCCHSAT UX C PbIHKA.

Crparerus cuenuain3aliy 0o KIUEeHTY — CTPAaTerusi, OpUeHTUPOBAHHAs Ha ONPEENIEHHYIO

KaTeropuIo NoTpeOuTeeH.

CrpaTerus CHOOHCOpHMHIA — CTpaTrerus, IMnpeamnojaararomas (I)I/IHaHCOBYIO MMOAACPIKKY

OpraHu3anyeil Kakoro-nu0o cOOBITUS WM MEpPONpUATHS B OOMEH Ha COTPYAHHYECTBO WIIU
y4acTue B CIIOHCUPYEMOM MEPOIIPHUSATHH.

Crparerus cpeiHHX IEH — Pa3HOBHUIHOCTD IIEHOBOM CTPAaTCruu, XapaKTepHoﬁ JUIA

OpF&HPBElI.[Hﬁ, KOTOPBIC 3aWHTCPCCOBAHLI B CTaOUIIBHOCTH U COXPAaHCHUU 6HaFOHpI/I5{THOFO
KiiuMarta JJIsd CBOGH NIESATCILHOCTH Ha PBIHKE. Mmuorune NpeaAnpuHUMaTeii CYUTAIOT OAHHYIO
CTPaTCruro Hauoboee CHp&BGI{J’IHBOﬁ, TaK KaK OHa MCKJII0YaeT BO3MOKHOCTE «BOMHEI OCH».

Crpaterus CTa6I/IHI/I3I/IDVIOIHCFO MAapKCTHUHTa (CI/IHXDOMaDKeTI/IHI‘) - CTparerus,

OPUEHTHUpYIOIIas JAEATENbHOCTh OpraHu3allMd Ha MpeojosieHHe U (0  BO3MOXHOCTH)
MPEeIOTBpAllEHHE HEeraTUBHBIX MOCIEACTBUM (DIYKTYaTUBHBIX U3MEHEHHUH JeT0BOU (PhIHOYHOMN)
KOHBIOHKTYPBI.

CrpaTerus CTUMYJIMPOBAHUS cObITa — Pa3HOBUAHOCTDb KOMMyHHKaTHBHOﬁ CTpPAaTCruu,

HpCILYCManI/IBaIOH_ICﬁ CANHOBPCMCHHBLIC HO6y,Z[I/ITCJ'ILHBIC MCPBI, MOOLIPATONINC HpI/IO6pCTCHI/IC

TEX WX UHBIX TOBAPOB U YCIIYT.
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Crparerus CynnopTHOTO IMPOJBIKCHUS — Pa3sHOBUIAHOCTH KOMMYHHKaTHBHOfI CTpaTeruu,

IPEIoIararomeii OTHOCUTENIFHO PAaBHOMEPHO paclpe/ie]IeHHOe BO BPEMEHU MH(POPMAlMOHHO-
KOMMYHUKATUBHOE BO3/ICHCTBHUE Ha KOHTAKTHBIC ayAUTOPHUHU.

Crpareruss TOYECYHOI'O d)OKVC& — CTpaTrerus, mnpcaroJararoiiasd BbBIXOJ TOJBKO Ha OAWH

CCI'MCHT pbIHKA.

Crparerus yHUGDUKAIMM OPOAYKTAa — CTPATerus, OPUEHTHPYIOUIAs JESATEIbHOCTD

OpraHu3alliil Ha CO3/IaHHE U PBHIHOYHOE MPEAJIOKEHHE MAKCUMaJIbHO MACHTHYHBIX 10 CBOUM
XapaKTEePUCTHKAM MPOAYKTOB, PACCUMTAHHBIX Ha yJJOBJIETBOPEHUE MOTPEOHOCTEH MaKCUMAIBHO
BO3MO)KHOTO KOJIMYECTBAa TaK HAa3bIBAGMBIX OPJMHAPHBIX MOKymarened (T. €. OObIYHO He
NPEIbABISIONINNA KaKUX-TO OCOOBIX TpeOOBaHUI K MPHOOpPETaEMBbIM O0BEKTaM).

CTDaTGFI/Iﬂ YOPABJCHUA TMNCPCOHATIOM — CTparerusd B  COBPCMCHHBLIX  YCJIOBUAX,

paccmMaTpuBaeMasl Kak yNpaBI€HHE KOMIIETEHTHOCTBIO OpraHM3allid, a TaKXKe Kak CHUCTeMa
pelleHUH M MNpeJNpUHUMAEMBIX Ha MX OCHOBE JEHCTBHH, NPU3BAHHBIX CBOEBPEMEHHO
o0ecreunTh MPEaNpusiTie paOOTHUKAMU 3aJaHHOM KBAIM(PUKALIUU M B HEOOXOIUMOM
KOJIMYECTBE; CIOCOOCTBOBAaTh Hamboyiee TOJMHON peanu3alud WX TpaB M OO0S3aHHOCTEH,
IOPEIYCMOTPEHHBIX  TPYJIOBBIM  3aKOHOJATENIIbCTBOM;  PALIMOHAJIBHOMY  HCIIOJIb30BAHUIO
TPYAOBOIO IMOTEHIMala M T. H. [JIaBHBIMU HampaBlIeHUSIMM TaKOM CTpaTerud MOTYT ObITb:
1) ¢opmupoBaHre HOBBIX KaJPOBBIX CTPYKTYp M MEXaHH3MOB YIIPABICHHS MEPCOHAIOM;
2) BbIOOp mIyTeW MPHUBJIECYEHMS, HCIOIb30BAaHUS, COXPAHEHUS WIM BBICBOOOXKIEHHUS KaJpOB;
3) ocyuiecTBieHHe 00yUYeHHMsI, MOBBIIIEHUS KBANU(DUKALIMKU, Pa3BUTHS YEIIOBEUECKUX PECYPCOB;
4) ompeneneHue crocoOOB OIMaThl TPyJa, MaTepUalbHOTO UM MOPAJIBHOIO CTUMYJIUPOBAHMS
pabOTHUKOB; 5) co3aaHue OJAroNpHUATHBIX YCIOBUN Tpyda U Ip.

Crpaterus ynpapiieHHs MPOeKTOM — 1) oOIIuii BCECTOPOHHMH TUIaH JOCTHXKEHHS BCEX

HCHGP’I IMPOCKTA, 2) CUCTCMaA  YIPABJIICHYCCKHUX pe].HeHHfI, OMPCACIIAIOIHNX OCHOBHBIC
HaIllpaBJICHUA PAa3BUTHA IMPOCKTA B HCIIOM. I'maBHas 3alada CTpaTCeruu yHnpaBJICHUA IIPOCKTOM
COCTOMUT B YCIICHIHOM €T'0 3aBEPHICHUHN U IMMOJTYYCHUUN KOHCUHBIX OXKNAACMBIX PE3YJIbTATOB.

CTD&TGFI/I?[ YOPOKAAOMUX  yAAPOB —  CTparerud, IMpcarnojgararomas HAHCCCHUC

MPEBEHTUBHBIX YIapOB, HEOOXOAMMBIX JJsi 3al[UThl BBHITOAHOW TO3WIMU HA pHIHKE U
OTJIMYAIOIIMECS TEM, 4YTO MpPU YAAYHOM IMPOBEIACHUU HE OCTABISIOT KOHKYpPEHTaM MIaHCa
CKOITUPOBATH C BBITOJIOM 7151 CE0sT IEMCTBHUS aTaKYIOIIETO.

CTDaTeFI/Iﬂ YCTAHOBJICHUA CBS3CH Cc 06H1€CTB6HHOCTI)}O - PAaSHOBHUAHOCTH

KOMMYHHKaTHBHOﬁ CTpPaTCruu, OpHCHTHpOBaHHOﬁ Ha HajJa)XMBaHHE OTHOIICHUM MCKAY
oprT: aHu3alen u PA3JIMYHBIMU KOHTAKTHBIMU ayJAUTOPUAMU MOCPECACTBOM CO3MaHUA BBITOJHOM
IS Heé penyTannuu, IOJIOKHUTCIBHOI0 KOPIIOPATUBHOIO HMHUJKA, C O}IHOI71 CTOPOHBI, H

YCTPaHEHHUEM WJIW NMPEIYyNPEKACHUEM HEXKENATENbHBIX CIIYXOB, CIJIETEH U IEUCTBUUA — C IPYTOM.
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Crparerus yCTaHOBJICHHS IICH Ha JIONOJHSIOIINE MPOAYKTHI — Pa3HOBUIHOCTH HCHOBOﬁ

CTpaTeruu, Mpy UCIOIb30BAHUM KOTOPOH 3a/iaya 3aKIH0YaeTCsl B TOM, YTOOBI OMPENETUTh, YTO
clelyeT BKJIIOUWTh B MCXOAHYIO LIEHY NPOJAYKTa B KauyeCTBE CTAHIAPTHOM KOMIUICKTALIMH W
oO0CIy>KUBaHUS, a YTO MPEMIOKUTh KaK JOMOJHAIOIIME U3JeNus 3a OTACIbHYIO
JOTIOTHUTEIIBHYIO IJIaTYy.

CTDaTeI‘I/ISI YCTAHOBJICHHMA IICH Ha 1MoO0YHBIC MNPOAYKTBI — Pa3sHOBUIAHOCTb L[GHOBOﬁ

CTpaTeruy, TPEAINONATaloNIe OompeaeNeHle [eH Ha MPOAYKTHL, KOTOpbIE OO0pa3yloTcs B
MIPOLIECCE BBIMYCKAa OCHOBHBIX TOBapoOB (IIPOM3BOJCTBO HEPTEHPOAYKTOB, BBIMTYCK XMMHKAIIUH,
nepepabotka msca u T. 1.). llpomsBogurens crpemMuTcs HaMTU A7 MOOOYHBIX HPOAYKTOB
MOIXOJISAIINE PHIHKK COBITA M TEM CaMbIM HECKOJIBKO CHU3UTH IIEHY Ha OCHOBHOH ToBap. Kpome
TOTO, peIIaeTcs MpodiieMa yTHIIN3AUH MOOOYHBIX MMPOAYKTOB MMPOU3BOCTBA.

Crparerns yCTaHOBJICHHMS IIEHBI C BO3MEIICHHEM H3ICPIKEK — Pa3SHOBHUAHOCTD LIGHOBOM

CcTpaTeruu, Korjaa nena ycranasmasaercs no gopmyne: I{ = U + A + I x (U + A), tne 1 —

M3JIEPIKKH TIPOU3BOJCTBA, A — aJMMHUCTPATUBHBIE PACXOIbl U PACXObl 10 peanusanuu, 11 —
CpelHsis HOpMa NpUOBLIM Ha phIHKE WU B oTpaciu. [IpuMeHeHue 3TOil cTpaTeruu CTpoOro
OTpaHMYEHO: BO-TIEPBbIX, OHA MMEET MECTO, KOI/la TOCYJapCTBO O05S3aHO BO3MECTUTH
INPOU3BOAUTENIAM WIM IOAPAJYUMKAM BCE€ BHABI PACXOJO0B, CBS3aHHBIC C BBIIOJIHCHUEM
ouLMaNbHBIX 3aKa30B, a TakXke oOecneyuTh MNPHOBUIL Ha CpelHeM IO OTpacid YpOBHE
(HampuMmep, CTPOUTENBCTBO); BO-BTOPBIX, IOJOOHBIM IMOAXOJ HCHOJB3YIOT U KpYIHbIE
KOPIOPALMH 110 OTHOLIEHUIO K CBOMM IPOU3BOICTBEHHBIM OTACIICHUSIM.

Crparerus yxoga — CTpaTerus, HalpaBJICHHAd Ha IOCTCIICHHOC COKpAICHHC 00BEMOB

npou3BoJCcTBa. [Ipu 3TOM yXoa ¢ ucyepnaBImx cedsi PHIHKOB UMEET HE TOJIBKO CBOU «MHHYCHDY,
HO W «IUTFOCBI». Tak, B KaueCTBE «ILJIIOCa» MOXHO OTMETHTHh BBICBOOOXKIEHUE PECYpPCOB C
MOCIIEAYIOIUM X HalpaBlieHUEM B OoJiee peHTa0eNIbHbIE cephl eI TEIbHOCTH

Crparerus Qasnapaii3uHra — mnjiaH, OpMEHTUPOBAHHBIM Ha cOOp M NMpUBJIEYEHUE CPEICTB,

a TaKXKC q)OpMI/IpOBaHI/Ie Ppa3JINIHBIX q)HHaHCOBBIX, JACHCKHBIX (I)OH,ZLOB, B 4YaCTHOCTH,
JUIA 6HaFOTBOpI/ITCJIBHBIX ueneﬁ, IOAACPIKKE COMUAIIBHO-3HAYHUMBIX ITPOCKTOB U HHCTUTYTOB.

CTDaTeFI/ISI d)J'IaHl"OBOI\/’I aTaKu — CTpaTerus, OCHOBaHHAasA Ha UCIIOJIb30BaHUHN cl1a0BIX CTOpPOH

KOHKYPCHTA U IPUBJICUYCHU A HOTpC6I/ITCHeﬁ TCX U3 HUX, Ybd MIPOAYKIUA HC OTIINYACTCA BBICOKUM

Ka4C€CTBOM, pa3H006pa3HBIMI/I CBOMCTBAMH U YKOHOMHYHOCTBHIO MCIIOJIb30BaHUS.

Crparerusi QuIyKTyallMOHHOTO MPOJBMKEHUS — CTpaTerus, COIJIACHO KOTOpOM IenH,
O0OBEKTHl W  OpPraHMU3allMOHHO-(QDYHKLIMOHAJIbHBIE  XapaKTEPUCTHUKH  HMH(DOpPMAIMOHHO-
KOMMYHUKATUBHOIO BO3JECHCTBUs ONPEIEIAIOTCA Ha OCHOBE KOHKPETHO-CUTYAaLlMOHHOI'O

noaxonaa.



120

Crparerus d)ODMI/IDOBaHI/Iﬂ IHCHBI Ha OCHOBC YPOBHA TCKYIIMWX HNCH — PAa3HOBHUIAHOCTDH

LIEHOBOM CTpaTeruy, NpU KOTOPOM OpraHu3alys HCXOAUT OT LEH KOHKYPEHTOB WM MEHBIIE
BHUMaHMA 00palIaeT Ha MoKa3aTeld COOCTBEHHBIX U3JEPKEK HITH CIIPOca.

Crparerus (bODMI/IDOBaHI/IH IHCHbI HAa OCHOBE ICHHOCTH IMPOAYKTA — PA3SHOBUAHOCTH

HeHOBOﬁ CTpaTerum, Ipu KOTOpOfI IHEHa paCCUYUTBIBACTCA HAa OCHOBEC omymaeMoﬁ OCHHOCTH
TOBApOB, BBIHyCKaeMOfI OpI‘aHI/ISaLII/Ief/’I, U BBII'O, KOTOPBIC OHHU JAIOT INOKYIIATCIISAM.

Crparerusi _ ¢dpaHuaiisuHra — CTpaTerus, B OCHOBE KOTOPOH JIEKHUT CIOCo0

pacrpoCTpaHeHHs MPOIYKIIMU, KOTJa POAUTENIbCKas KoMmnanus ((paHuaif3op) mpemaocTaBiser
nodepHei 1ubo cropoHHer Gupme (ppaHyaiizu) npaBo, UK TPUBUIIETHIO, TTO3BOJISIONTYIO BECTH
OW3HEC C WCMOJh30BAHUEM CBOETO TOBAPHOI'O 3HAKA B MPEIIMUCAHHBIX YCIOBHUSX B TCUCHUE
OTIpeNIeIEHHOTO BPEMEHH U B TOYHO YCTAHOBJICHHOM MECTE€ B OOMEH Ha OTUYHUCIICHHS 3a apeHIy
TOPrOBOW MAapKH, OIEPALMOHHOW CHUCTEMBI, «CEKPETHBIX pELENTOB)», MAapKETUHTOBBIX U
TOPTOBBIX TEXHOJIOTHH.

Crparerus (GYHKIMOHATBHOTO YpOBHs ((QyHKIMOHaNBHAs crparerus) — 1) crparerus mo

KKJIOMY (DYHKIIMOHAJIbHOMY HAIIPaBIEHUIO OMPEEICHHOTO BUIA ACSITEIBHOCTH; 2) CTPATETHH,
CIIyKalllie JOCTHKEHHIO JIOKAJBHBIX 1eNel U 3a1a4; 3) crparerus GyHKIMOHUPOBAHUS C LENBIO
peanu3alruyu KOHKYPEHTHOM CTpaTeruu.

Crparerus  (QYHKIMOHANBHON  CHENMANM3alMA —  CTPATErHs, IMPEAIoJiararonas

CHenuain3alnnio Ha OAHON (QYHKIUH, K IpUMepy, 00CITyKUBaHUE BCEX TPYIIIBI OTpeOUTENeH,
3aMHTEPECOBAHHBIX B 3TON (DYHKIIHU.

CrpaTterus IicHBI Ha HOBBIM TOBAap — Pa3HOBHUIHOCTDH LICHOBOM CTpaTeruu, npu KOTOpOﬁ

YCTaHaBJIMBACTCA BBICOKAA LCHA IIPpXW BBOAC HA PBIHOK HOBOI'O TOBapa. HpI/I OTOM HCIIOJIB3YIOTCHA

ABC CTPATCTIUN: «CHATUC CIIMBOK» 0o CTpPaTCrus KIPOYHOTr0 BHCAPCHUA HA PEIHOK)).

Crpareruss MMUpPOKOro NMPOHUKHOBEHMSI — Pa3HOBUIHOCTb KOMMYHUKATHBHON CTPATETHH,
KOI'Zla HU3Kas II€Ha W BBICOKME PACXOJbl HAa MPOJBMKEHHUE IMO3BOJSAIOT B KpaT4aWllee BpeMs
3aBOEBATh MaKCUMAJIbHYIO J10J110 pblHKA. CTpaTerus 3QpQeKTuBHA, €Ciu EMKOCTh PbIHKA BEJIUKA,
MOKYTMAaTeIN IUI0XO OCBEJAOMIJIEHBI O TOBAPE W HE TOTOBBI IUIATUTH 3a HETO BBICOKYIO IIEHY, Ha
pPBIHKE IIMPOKO TMPEACTABIEHBI TOBapbl KOHKYPEHTOB, W3JEPKKM HA EIUHUIYYy NPOAYKLHU
YMEHBUIAIOTCS C YBEIMYEHHEM MaclITabOB MIPOU3BOICTBA U COBITA.

Crparerusi 3rajiuTapHOro I1€HOOOpa30oBaHMs — Pa3HOBUIHOCTh II€HOBOM CTpaTEeruu,

MPEANOJararoeil MaKkCUMadbHO BO3MOXKHYIO YHU(MHUKAIMIO II€H HE3aBUCHMO OT MecTa |
BPEMEHH MPOJIAXKH, a TAKXKE OT CIENU(PHUKU MOTPEOUTENHCKUX KOHTAKTHBIX ayTUTOPHI.

CrpaTerns  SKCKIIO3MBHOI'O  pacHpeeIICHUS (I/IJ'II/I CTpaTerus KOHIIEHTPUPOBAHHOM

JUCTPUOBIOIINHU) — Pa3HOBHIHOCTH COBITOBOM CTPAaTETHH, OPUEHTHPOBAHHOM Ha MPEIOCTABICHUE
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OTPaHUUYEHHOMY YHUCIY MMOCPEIHUKOB (AUJIEPOB, TUCTPUOBIOTOPOB) UCKIIOYUTENHLHOTO MTpaBa Ha
pacrpoCTpaHEHHE TOBapa OpraHU3allyi Ha ONPEACIIEHHON TEPPUTOPHUH.

CTDaTeI‘ WA SOKCTCHCUBHOT'O IMPOABUKCHUA — PA3HOBUJHOCTDH KOMMYHHKaTHBHOﬁ CTpaTCruu,

npez[nonara}omeﬁ I/IH(bOpMaHI/IOHHO'KOMMYHI/IKaTI/IBHOC BO3,Z[€I>'ICTBPIC Ha MAaKCHUMAJIbHO
BO3MOXXHOC KOJIMYCCTBO KOHTAKTHBIX ay,[[HTopPIfI.

Crparerus osnumuHanmu (ot anra. to eliminate — «wuckiarouaTb») — crparerus,

npearogararomas BbIACJICHUC IMTPOAYKTOB, KOTOPLIC BBITIAAAT COMHUTCIILBHO C TOUKHU 3PCHUA UX
z[anLHeﬁmeﬁ IIPUBJICKATCIIBHOCTHU U IIOJJICKAT IIEPCATTECTAlNH. B cBsa3u ¢ 3TUM HaJl0 IIPHUHATH
pE€mI€HUE — OCTaBUTHL JIM HX B HpOHYKTOBOfI HOMCHKIJIAaTYyp€ HJIIM CHATH C IIPOU3BOACTBA
1 BBIBCCTH C PbIHKA.

Crparerusi, OpMEHTUPOBAaHHAs HA JAEWCTBUS — CTPATErHsi, KOTOpas peain3yercsi dTanaMu

H IpeanoIaracT npuBJICUCHUC MAaKCHUMAJIbHOI'O YU CJla JIIO,Z[eﬁ.

Crparerus, OCHOBaHHAsg Ha «IPUHIUIE nOyiaeMEéTray — MapKCTHHI'OBasA CTPATCTUA,

B COOTBETCTBMM C KOTOpPOM TIPOBOJUTCS  MAcCCHpOBaHHAs  pEKJIaMHas  KaMmIaHUS
C PpAacIpoOCTPAaHEHHEM pEKJIAMHBIX MaTepUaioB HAa MaKCUMAJIbHO BO3MOXHYIO ayJIUTOPHIO
B HaJIeX 1€ IOOMTHCS HAUOOJIBIIIEr0 BO3MOYKHOTO 00BEMa MPOIaK.

Crparerus, ocHoOBaHHas Ha IEPEroBOpax — CTpaTerus, KoTopasa UCXOAUT OT PYKOBOAUTCIIA,

TOTOBOTO BeCTH €€ 00CY)KACHUE C APYTUMH U UIATH HA YCTYTIKH.

CTD&TGFI/I?[, CTPYKTYpa U CONICPHUYCCTBO — JJICMCHT KOHICTIIINN «HAIIMOHAJIbHOI'O p0M6a»,

XapaKTepI/ByIOH_[I/Iﬁ CYHICCTBYOUE YyCJIOBUA  CO3AAaHUA, OpraHu3aliku W YHPaBJICHUA
KOMITAaHUSAMH, a TAKKC XapaKTCP KOHKYPCHIIUH.

Crparer-nuaep — KOMIIOHEHTa CHCTEMBbI CTPAaTErMUECKOI0 YIPABIIEHUS OpraHu3alMew,

BbIpaXKarollasicsi B HAJIWYUU BO IJ1aBe €€ uyesnoBeKa (TPYIIbl JrOAeH), KOTOpbI (KOTOpHIE)
C OJHOW CTOPOHBI, UMEET(I0T) HEOOXOJUMbIC MOJTHOMOYMS IO YINpPaBJIEHUIO OpraHu3anuei,
a C JIpyroi — noajaepX uBaeT(t0T) KOHLEMIHI0 CTPATerHnYecKoro yIpaBlieHHs, BHEIpsET (10T)
e€ B OpraHu3alnIo0 U HEPEPHIBHO COBEPIIEHCTBYET(TOT).

Crpyktypa (ajekBaTHas CTPYKTypa) — KOMIIOHEHTa CHCTEMBI CTPaTermuecKoro

yYOpaBJICHUA  OPCANIPUATHCM, BbIpaXKaromassci B  HAJIWYHUU  CTPYKTYpbl  OpraHu3allvu,
B 3HAYMTEIILHOM CTEIIEHU OHpCIlCJ'IHIOH.ICfI B(I)(I)CKTI/IBHOCTB (py'HKI_[I/IOHI/IpOBaHI/I}I CHUCTCMBI
CTPATCTUYCCKOI'0O YIIpaBJICHUS.

CrpyKkTypa KOPHOPATUBHOIO HOPTQENs — COBOKYNHOCTb cdep Ou3Heca OpraHu3aliu

U TaKUX HX XAPAKTCPUCTHUK KaAK PbIHOYHAA OOJd, OOJd B HOpT(I)eJ'Ie, YPOBCHBb
KOHKprHTOCHOCO6HOCTI/I u KOHKprHTHLIfI noTeHuual, Craavud XKU3HCHHOI'O MUKJIA OTpPacCiu,

A0JIrOCpoYHasd MPUBJICKATCIIbHOCTE OTPACIIN.
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CTpyKTypa mpoliecca penIcHus HDO6J’I€MI)I - IMOCJICOOBATCIBbHOCTh 3TAIrlOB, CBA3AaHHBIX C:

a) OCO3HAaHMEM HEOOXOJUMOCTH MPUHATHS PEHICHUS WIM BO3MOXXHOCTHU; 0) (OpMYIHpPOBAHUEM
BapHaHTOB IOCIEAYIOLUUX AEHCTBUI; B) OLIEHKOW BapHAHTOB MOCIEAYIOUINX AEUCTBUN C TOUKU
3peHMs. MX [pPUBIEKATEIbHOCTH; TI) BHIOOPOM OJHOIO MJIM HECKOJbKUX BapUaHTOB JUIs
peaM3anuy.

CVHGDCTDaTeI‘ HYCCKOC  VIPABJCHUC —  YIHOPABJICHUC CpCACTBAMU  BOCCTAHOBJICHHUA

INOTCHIUAJIA.

CdoxycupoBanHas  crpareruss  auddepeHnuanuu

cTparerust  (pokycupoBaHus,

NpEIoiararInas, 4ro B KayeCTBE OCHOBHOI'O KOHKYPEHTHOT'O IIPEHMYINECTBA BhIOpaHa
mud depeHImanms.

CdoxycupoBaHHasi cTparerus HU3KHX HM3JIpKEK — crparerus (okycupoBaHus,

npeamojaararomas, 41o B Ka4eCTBC OCHOBHOI'O KOHKYPCHTHOI'O IIPEUMYIICCTBA BLI6paHI>I HU3KHUC
HU3ICPIKKU.

TakTuuecKoe YIIPaBICHUE — YHOpaBJICHUC HCIIOJIB30BAHUCM IMOTCHIUAJIA.

Texnonorus workflow — wmerox rpadudeckoro mpeACTaBICHUsS OW3HEC-TIPOIECCOB,
HO3BOJISIIONINN PAaCWICHUTh MX Ha COCTABISIOIIME M CHJIAMHU KOJUIEKTHBA NPOAHAIH3HPOBATH
BO3MOXKHOCTH COKpAILICHHUS 3aTpar.

Tunm  OCHOBHOW cTpaTrermu — NpPU3HAK KIACCH(PHUKAIMKA CTPATETUil OpraHU3alu,

IpeJoJiaratoliuii BeIETICHUE CTPaTETuil pocTa, MOAAEP>KaHUs CTaTyC-KBO M CBEPTHIBAHMUS.

Tunpl _CTpaTeruil KOHKYPEHILIUH - BAPHUAHTBI CTPATCTUU KOHKYPCHIWH, BbIACICHHLIC

C YYE€TOM THIa KOHKYPEHTHOTO NPEUMYILECTBA U LeNU 1eATeIbHOCTH (PUPMBI Ha PHIHKE.

Tpenn — ponrocpounas, 0a3oBas TEHIEHIUS poOCTa WM cHaaa cObITa, KOTOpas
00yCIIOBlI€Ha CEepbE3HBIMU HW3MEHEHUSMU B JeMorpapuyeckodl CHUTyallMd, HWHBECTULIHIX
Y TEXHOJIOTHSX.

¥Yrpo3a — TO, 4TO MOXKET HAHECTH YLIepO OpraHu3alMH, JUIIUTh €€ CYLIECTBYIOIINUX
PEUMYIIECTB: HECAHKI[MOHUPOBAHHOE KOMUPOBAHUE YHHUKAIbHBIX pPa3padOTOK KOMIIaHUH,
MOSIBJIEHHE HOBBIX KOHKYPEHTOB MJIM TOBAPOB-3aMEHUTENIEH U T. II.

Yrpo3a MOSBISCHUS HOBBLIX KOHKYPEHTOB — KOHKYpPCHTHasA CHJIa MOJCIU IISITU CHJII

KOHKYPCHIIUH, XapaKTCpU3yromasa BO3MOXXHOCTb IMOABJICHUA HOBBIX KOHKYPCHTOB,

OrpaHHuYEHHAas! BXOJHBIMU OapbepaMH.

eroza IMOABJIICHHUA HOBBIX TOBaDOB-SaMeHI/ITeJ'IeI\/II — KOHKYpPCHTHAas Chujia MOJCIIH IIATU CHUJIT
KOHKYPCHIIMH, XapaKTCPU3YyrollaAd BO3MOKXHOCTb BO3HUKHOBCHUSA KOHKYPCHTHBIX OTHOIIICHUH
opraHu3anvi € MTPOU3BOAUTCIISIMU B3aHMO3aMEHIeMO MpOAYKIIUH, pa6OTaIOH_II/IX B Jpyrux

OTpPACIISX.
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YMmepeHHOE MpeoOpa3oBaHWe — M3MEHEHHS, KOTOPhIE MPOUCXOANUT, HAPUMED, B Cllydae

BBIXOJlJa OPraHMU3alMy C HOBBIM IIPOAYKTOM HA PBIHOK MU €€ IONBITKAMM IIOJYYMUThb JI HETO
JIOCTATOUHBIM Kpyr MOKyHaresaeil (B 3TOM Cllyyae M3MEHEHUS 3aTparuBaroT IPOU3BOJICTBEHHBIN
IPOIIECC, a TAK)KE MApKETUHT).

VYupapiaeHre Ha OCHOBE paH)KHPOBAHMS CTpAaTSrHUECKUX 3aJa4d — MCTOAHKA YCTAaHOBJICHUSA

MPUOPUTETOB CTPATETUUYECKUX 3aJ1a4 M IOCJIEI0BATEILHOCTH MX PEIICHMS, paclpesiesiecHue Ha
OCHOBE 3TOTr0 OTPAaHWYEHHBIX PECYpPCOB OpPraHU3allMH; OTHOCUTCS K YIPABICHHUIO B PEabHOM
pEeKHUME BPEMEHH.

VopaBjicHUe Ha OCHOBE DPEAKIMKM HA CTPATETHMYSCKHE HEOXHMIAHHOCTH — YIpaBJICHUEC

B PCAJIbHOM PCKHUME BPCMCHH, KOI'ld B I-III)GZ?»BI:I‘IE[I\/JIHI:IX YCIIOBUAX TMPUXOAUTCSA IIPUHUMATDH
CPOYHBIC PCHICHUA 110 JIMKBUAAIIUU BOSHUKIIUX YI'PO3.

YrpaBiaeHHEe Ha OCHOBE CTPaTETMUYECKOro MIaHUPOBAHUS PA3BUTHUS OpraHU3allMid B paMKax

HAKOIUICHHOI'O IMOTCHIHAJIA — PA3BUTHC MNPCANPUATHUS B OCHOBHOM HHTCHCHUBHBIM ITIYyTCM 34

cuét Oosiee PallMOHAIBHOTO HCIIOJIB30BaHUS BCEX KOMIIOHEHTOB, HE MpHOeras K pajuKaJbHbIM
peoOpa3oBaHUAM; OTHOCUTCS K JOJITOCPOYHOMY YIIPABIEHUIO.

YnpaBiaeHHe Ha OCHOBE CTPATETMUYECKOr0 MO3UIIMOHUPOBAHMS MOTECHIIMAIA OpraHU3allui —

Pa3BUTHC NPCAIIPUATUS B ,I[OJ'IFOCpO‘IHOﬁ MNEPCICKTHUBE B OCHOBHOM 3JKCTCHCHBHBLIM HYTéM
PaauKaJIbHBIX Hp606pa30BaHI/II71, HCIIOJIb3YySA WHHOBAIIMOHHBLIC ITPOCKTHI, IMOAHUMAA IOTCHIMWAJ
opraHu3alr Ha KA4YCCTBCHHO HOBBIM YPOBCHb.

YrupaBiaeHue 1o CcIa0bIM _CHTHAJIAM — MCTOAWKA PAaHHETO BBIABJICHHUA HCOXUIAHHBIX

U3MEHEHM KaK BHYTpPH, TaK U BHE OpraHU3aluu, 1 ObICTPOro pearupoBaHusl Ha HUX; OTHOCUTCS
K YIIPaBJIEHUIO B PEaJIbHOM PEKUME BPEMEHH.

Yuopasnenue CJIC — ynpaBineHue HaOOpOM cuUHEpreTudeckux 3((eKToB, Ha3bIBa€MBIX

Ha60pOM CTPATCTUYCCKUMU COOTBCTCTBUAMMU.

Y1paBjaeHYESCKHUE (a)IMI/IHI/ICTDaTI/IBHBIe) PEIICHUA - peuicHus, CBA3aHHBIC (¢10)

CTPYKTYpPHUPOBAHUEM PECYPCOB OpraHU3ALNH, JJIs X HanOosee 3(pHeKTUBHOTO UCTIOIb30BaHUSI.

VYnpasieHyeckre LEead — LEeNH, UMEIOIINE OTHOIIEHHE K CTPYKTYPHPOBAaHHUIO PECYpPCOB

OpraHH3alunu.

Yopexgamluue AeUCTBUS — MCPOINPUATHA IO CO3AaHUIO KOHKYPCHTHOI'O IMPECUMYIICCTBA,

KOTOPBIE KOHKYPCHTBI HC CMOT'YT HJIN nodosATcs IMOBTOPUTH.

VY Cc10BHO-ITACCUBHOE PBIHOYHO-KOHKYPCHTHOC MOBCACHUEC — JACATCIbHOCTH, HAIIpaBJICHHAA

Ha yJepXKaHUe paHee JOCTUTHYTOTO KOHKYPEHTHOI'O IOJIOKEHUS WM Ha COXPaHEHHE JEJI0OBOTO
NOTEHIMaa Ui BO3MOXKHOHM MoOcienyromell akTuBHU3auuu B Apyrux cdepax. OcHOBHbIE
MapKETHUHIOBBIE CTPATEruu: a) GpOHTANbHBIN 000POHBI; 0) 30HANBHBIN ((IaHTOBBIN) OOOPOHBI;

B) MO3UIIMOHHOTO MaHEBpA.
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Ycnyra — BUA JEATENBHOCTH, B IMPOLECCE BBIMIOJHEHUS KOTOPOro co3haroTcsl Onara u
BBITO/IbI JIJIs1 TOTpeOuTes. JKenaeMblil pe3ynbTaT co31a€TCs B CAMOM MPOIECCE OKA3AHUS YCIYT.

DaKTOphI, BIMSIONIME HA CTPATErWIO OpraHU3allid — (aKTOPhI, XapaKTEPU3YIOIIUE

COCTOSTHUE OTpacid, U (PaKTOpbl, XapaKTEpU3YIOLIUE KOHKYPEHTHbIE BO3MOXKHOCTH CaMOTO
PEIPUATHSL.

@duHaHCOBas CTpaTerus — 4acTh OoOmIel cTpaTeruu opraHmzanuu. Ilox Heill moHMMaeTcs

KOHIICTIIUSI IPUBJICUEHHUS TMPEANPUATHEM JICHEXKHBIX PECypcoB, (OPMHPOBAHUS  UX
HEHTPaIN30BaHHOrO (HOHAA U €ro paclpeiesieHUus Ha pa3iMyHble HYXIbl (TEKYILIUE pacxobl,
WHBECTUPOBaHUE M IIp.). VHBIMU clioBaMH, B KauecTBE OOBEKTa OHAa MMEET OIpe/eicHHe
MCTOYHUKOB M IPHUOPUTETOB MCIIOJIb30BAaHMs (PUHAHCOBBIX CPEJICTB.

@UPMEHHBIH CTHUIIb — COBOKYITHOCTh H300Pa3HUTENbHBIX, BU3yaIbHBIX, HH(POPMAITMOHHBIX H

APYrux CpeacTB, ¢ HOMOLIBIO KOTOPBIX OpraHu3anus HO,I[LIépKI/IBaCT CBOIO MHAVWBUAYAJIbHOCTD.

DupMbl, HaXOASIIMECS Ha BTOPHLIX POIIX — OpraHu3anuy, 3aHHMArolIuMe Ha PbIHKE

Mo3UIMI0 O0Jiee ciiadyto, YeM JIMAephl OTPACIH.

dupmbl—ayTcailjiepbl — OpraHU3allK, He BXOJAIIME B JAHHYIO OTpPacib, HE pabOTaroIIHe

Ha JAaHHOM PBbIHKEC, HO IJKCJIAoIMHUEe OCYHCCTBUTL HWHBECTUIHU B paCTYIJ_II/Iﬁ PBIHOK H
HpI/IO6peTaIOH_[I/IC TC IIPCAIIPHUATHA, KOTOPbIM HC XBATACT ACHCKHBIX CPCIACTB.

q)OKVCI/IDOBaHI/Ie — OCJICBas OpUCHTAUMUA OpraHu3aluyv, CBA3aHHas C O6C.Hy}KI/IBaHI/IeM

CCIMCHTA PbIHKA UJIN pBIHO‘IHOﬁ HHIIIHN.

XapakKTEepUCTUKH _BHEIIHEW Ccpedbl — YycCJ10BUA BHEIITHEMN Cpeabl, OIPCACIAONNEC

TpeOOBaHUs K MCIIONB3yeMoil Mojienu ynpasieHus. K ux uuciy, B mepByro odepesib, OTHOCSTCS:
CKOPOCTh M3MEHEHUS (MPEBBIIIAIONIAs CKOPOCTh PEaKIMU OpraHu3alluy, COloCTaBUMasi, boJee
MEJJIEHHas), XapakTep W3MEHEHUN (TIOBTOPSIIOIIMECS, JIOTMUECKHU IIOCTETIEHHbIE, HOBBIE),
IIPEPBIBUCTOCTH (YacThIE, HEUACTBIE).

XapaKTEPUCTUKH _YCTOMUMBOCTH KOHKYPEHTHBIX CHJI — CI)aKTOPBI, KPpUTHUYHBIC 110

OTHOIICHHWIO K 3HAYNMOCTHU KOHKYPCHTHBIX CHUJIL.

IleneBol PLIHOK — YacThb ONpeAENEHHOW COBOKYIHOCTH MOKyHaTesled (CerMeHTbI, HUIIH,

PCTUOHAJIBHBIC PBIHKH, I/IHI[I/IBI/I,Z[YYMLI), KOTOPBIC HMCIOT HOOXOHbI, IIPOABIAIOT HWHTCPEC
K OHpCI(CJ]éHHLIM TOBapaM UJIHK yCJIyram, a TakKKE JOCTYII U IIPaBO MOJIb30BATLCA UMHU.

Ilenesble kommiekcHble nporpammsel (IIKTI) — mporpammsbl, KoTOpble (HOPMUPYIOTCS U

PEAIN3YIOTCA B paMKax KOMITAHUU JJII OCYIICCTBIICHHUA OCHOBHBIX CTpaTeFI/II\/II, PEIICHNA HOBBIX,
MNEPCICKTUBHLIX, MacIITaOHBIX HpO6JICM, YBA3KHU IIJIAHOB PAa3JIMYHOIO (I)YHKLII/IOHaJ'H:HOFO
Ha3HAa4YCHUA U T. II. HKH COCTOAT U3 KOHKPCTHBIX ITPOCKTOB (nozmporpaMM), HaITIpaBJICHHLIX Ha
PEIICHUC YaCTHBIX 3aJad W BBIIIOJHACMBIX KaK OICPATHUBHBIMH, TaK H (i)YHKI_II/IOHaJ'II)HBIMI/I

MoApa3/IeICHUsIMA MIPEeANpUsATUss B TeueHwe 2-3 ner. LlemeBas KomIUIeKCHas mnporpamma
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obecrieunBaet ero A3(h(PEeKTUBHOE pa3BUTHE B ONPEACIEHHOM CTpATETHE HAIIPaBICHUH C yIETOM
BCEX CBSI3€H (BHYTPEHHHX U BHEUIHMX, OCHOBHBIX M oOecrneunBaromux). OObIYHO C IOMOIIbIO
LIKIT pemratorcss mpoOieMbl, KOTOpPbIE HE SBISIOTCS «CBOMMK» JUIS KaXAOTO OTAEIHHOTO
cyobekra. Hampumep, pedub MOKET HMIATH O MPOrpaMMax TEXHUUYECKOrO IE€PEBOOPYHKEHHUS,
sKoJsiornyeckoro ozznoposienus u np. LIKII mpeagycmaTpuBaeT COBOKYNHOCTh B3aMMOCBSI3aHHBIX
OpPraHU3allMOHHBIX, (PUHAHCOBBIX, TEXHUYECKHX, COLUAIBHBIX W HWHBIX MEpPONPHUSATHIHA,
[EHTPAJIM30BaHHO 00eCneunBacMbIX pecypcamu. B e€ pamkax NpOHCXOJUT ONTHMAIbHOE
pacrpesielieHue 3TUX PECypCoOB, YBSI3Ka BO BPEMEHHM COOTBETCTBYIOIIMX pabOT ¢ MOMOILBIO
CETEBbIX I'PaQUKOB U UHBIX HHCTPYMEHTOB.

Llenn — ’xemaemble COCTOSHUSI OpPraHM3allMM, S JIOCTH)KEHUS KOTOPBIX OHAa IOTOBa
IPWIOKUTh HEOOXOUMbIE YCUIIHS.

Lens a0CoII0THAS — OCJib, CBA3aHHAsA C NOCTUKCHHEM HCKOTOPBIX KCJIACMbIX COCTOSIHUM

oe3 y4ue€Ta BHYTPCHHUX BO3MOKHOCTEH (1)I/IpMLI M COCTOSIHMS BHEITHEH CpCabl.

Llens cTpyKTYpHas — b, CBA3aHHAas C COIMOCTAaBJICHUEM UJIN COOTHOICHUECM.

[lena — onpenenéHHas AeHEKHas: CyMMa, B3MMas 3a KOHKPETHBIN ToBap (yClIyry).

ILIeHHOCTHBIE OPUEHTHUPHI — O6H_II/Ie OPUCHTHUPBI JIA ﬂeﬁCTBHﬁ U IPHUHATHA peI.HeHPIfI,

KOTOpbIe OOJIErYaroT JOCTH)KEHUE Ieneil. BelpakaloTcsi B BHJIE MPOrpaMMHOTO 3asBICHMUS,
IIOJINTUKY, YCTAHOBJICHUSI CTWIISL M XapAaKTEPUCTUK OPTaHU3ALUOHHOW KYJIBTYPBI IPEIPUATHUSA,
IIPOBO3IIIALIEHUS Kpeao, (UiIocopuu, OCHOBHBIX MPUHLIMIIOB MOBEAEHHUS, IEPEYHS LIEHHOCTEH,
KOTOPBIX TPHUAEPKUBACTCA €ro pykoBojaAcTBO. OOBIYHO OTpakaeT BTOpYIO OoJiee pPa3BUTYIO
(bopMyIMPOBKY MUCCUU OPTraHU3AIMH, HA3bIBAEMYIO «MHUCCHUS-OPHEHTALIUS».

HGHHBIG BUABI ACATCIIBHOCTHU — BU/IbI TEXHOJOTHYECKOM M SKOHOMHYECKOM JACATCIIbHOCTH,

COCTaBJIAIOIINEC KOMMCPYCCKYIO ACATCIbHOCTh OpraHru3aluu.

IleHoBas BoiHa — pBIHOYHAsI CUTYallUs, OTpa)karolasi MONBITKY OpraHU3aluu OcIaOUTh
PBIHOYHBIE IMO3MLIMM KOHKYPEHTOB HA3HAYEHHUEM OTHOCUTEIBHO HM3KUX I€H C LENbl0
yBEJIMUYEHUS CBOEH JI0JM phIHKA. B mepcriekTrBe B 3TO  BOMHE mnoOeauTeneil HeT, Tak Kak
CHIDKEHUE LIEH UMEET CBOM IIPEAEIIBI U OTpacieBble orpaHnyeHus. M Toraa akeHT nepeHoCcuTCs
Ha JIpyTue Croco0bl CTUMYIUPOBAHMS MTPOAAXK — PEeKIIaMy, YIydlleHne YIIaKOBKHU U IIp.

IlenoBas nuddepenumanuss — GopMUpPOBaHHE HECKOJIBKHUX BAPHAHTOB LEH C YYETOM

0COOEHHOCTEHN XapaKTePUCTUK OTJEIbHBIX CETMEHTOB PHIHKA.

LleHOBOM aUAEep — IOMUHUPYIOIIAs HA PBIHKE OpraHU3alNsl, 32 U3MEHEHUSIMHU LIEH KOTOPOM

JOJIKHBI CJIICAO0BATH OCTAJIbHBIC KOHKYPCHTHI.

LleHTp cTpaTeruuyeckoil akTUBHOCTU — noapa3aciiCHuUC, (I)OpMI/Ip}IIOIJ_II/IC U NIPpUHHUMArOIue

CTPATCTUYCCKUE PCIICHU .
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Ilermoyka 11eHHOCTEH — 1) WHCTPYMEHT CTPATErMYEeCKOTO aHah3a H3JEPIKEK,

JNEMOHCTPUPYIOIINK 100aBI€HUE CTOMMOCTH K TMPOAYKTY IIPH BBHIMOJHEHUH MEPBUYHBIX
U BTOPUYHBIX BUJOB JEATEIBHOCTH; 2) CUCTEMa B3aMMO3aBUCHMBIX BMJIOB JESTEIBHOCTH,
CHoCOObl BBIOJHEHHUS KaXXJOrO0 M3 KOTOPHIX BIHMSAIOT Ha WU3JIEPKKUH U 3(P(PEeKTUBHOCTh
BBIIIOJIHEHUS IPYTHUX.

Iuknndeckass (KOrEpeHTHas) JIOTUCTUYECKas CTpaTerus — pa3HOBUIHOCTb COBITOBOM

CTpaTeruy, IpeayCMaTpUBAIOIIEH OCYLIECTBJIEHUE IOBTOPHOIO 3aB03a CPaBHUTEIBHO
HEOOJIBIIMMU NAPTUSAMU Yepe3 OTHOCUTENIBHO paBHbIE HHTEPBAJIBI BPEMEHU.

Ywucras I[I/IBGDCI/Id)I/IKaI_II/IH — IIpoIecc OCBOCHUA OpF&HH?;&HHCﬁ HOBBIX BHJOB

JeSITeIbHOCTH, HE CBSI3aHHBIX C €€ TPaIUIMOHHBIM MPO(QUIEM, C EeTIbI0 OOHOBIECHUS MOPTQEs
CTPYKTYPHBIX ITOAPA3IACIICHHI.

I[Ikoma «MaTepUHCTBA» — IIIKOJA CTPATCTUYCCKOro MCHCI’KMCHTA, IIPCACTAaBUTCIIN

KOTOpPOM paccMaTpuBaiOT (OPMHUPOBAHUE CTpATeTUU KaK (OKYCHPOBAHHME Ha LIEHTPAIbHBIX
Ou3Hec-eMHUIIAxX; J00aBIEHUE, a HE pa3pyllIeHne 00IIel CTOMMOCTH KOMIaHuu. B 3Toil cBsi3u
KOPIIOPAaTUBHBINA LIEHTP CIEAYET pacCMaTpPUBATh KaK «POJMUTEID», KOTOPOMY HY’KHO pa3BUBAaTh
«POIUTEIBCKUE HABBIKWY», ISl TOTO, YTOOBI TOMOYb YIPABISAEMbIM UM KOMIAHUSAM, U YTO €CIU
LEHTP HE SBJSICTCS HAWIYUYIIMM BO3MOXKHBIM POIHUTENEM JUIsS Ka)XJIO0ro HampaBlieHUs Ou3Heca,
TO OH JOJDKCH OT HHUX OTKa3aThbCH.

Illkona BAacTH — WIKOJIA CTPATETUYECKOTO MEHEKMEHTA, IPEeACTaBUTEIN KOTOPOH

paccMaTpuBarOT CI)OpMPIpOBaHI/Ie CTPATCTUH KaK MPOLECC BEACHUS ICPETOBOPOB.

Illkona BHENMIHEW Cpeapl — IIKOoja CTPATCTUYCCKOTO MCHCIKMCHTA, MPCACTABUTCIIN

KOTOpOM paccMaTpuBaroT (OpMHUPOBAHHUE CTPATETUN KAK PEAKTHBHBIN IpOIIECC.

[llkona pgu3ailHa — MIKOJA CTPATETMYECKOTO MEHEIKMEHTA, MPEICTABUTENIN KOTOPOM
paccMmaTpuBaioT (POPMUPOBAHKE CTPATETHH KaK MPOIECC OCMBICICHUSI.

IIlkona KOTHUTHUBHAS — IIKOJIa CTPATCTUYCCKOI'0 MCHCIPKMCHTA, NMPCACTABUTCIIN KOTOpOﬁ

paccMmaTpuBaroT (GOpMHPOBAHUE CTPATETUN KaK MEHTaIbHBIN IpOIIecC.

[lTkona KOHPUTYpALIUU — IIKOJIA CTPATETUYECKOI0 MEHEPKMEHTA, MPEACTaBUTENN KOTOPO

paccMaTpuBalOT GOPMHUPOBAHUE CTPATEIUU KaK MPoIecc TpaHCPOpMAaLIUH.

IIIkoja KyJAbTYphl — IIKOJIA CTPATCTUYCCKOI0 MCHCIPKMCHTA, MNPCIACTABUTCIIN KOTOpOP'I

paccMaTpuBaroT (POPMHUPOBAHMSI CTPATETUU KaK KOJUIEKTUBHBIN MpPOIIECC.

Hlkona oOyuyeHus — IIKOJA CTPATETHYECKOro MEHEIKMEHTa, MPEICTaBUTENN KOTOpPOi
paccMaTpUBaIOT (OPMHUPOBAHUE CTPATEIMU KaK Pa3BUBAIOIIMICS MpoLIEcC.

IIIkoJa mIaHUupPOBaHUS — IIKOJIA CTPATCTUYCCKOI'0 MCHCIPKMCHTA, IPCACTABUTCIIN KOTOpOﬁ

paccMaTpuBaioT (OpMHUPOBAHKE CTPATErHH Kak (hopMaibHBIN IIpOIECC.



127

Illkona IO3MIIMOHUPOBAHUS — IIKOJIA CTpaTCTU4YCCKOro MCEHCIKMCHTA, NPCACTaBUTCIIN

KOTOPOH paccMaTpuBaioT (OPMHUPOBAHUE CTPATETHH KaK aHAIMTHYECKUH MpoLecc.

IIxoma NPpCANPHUHUMATCIILCTBA — HIKOJIA CTPATCTUYCCKOI0O MCHCIPKMCHTA, NPCACTABUTCIIN

KOTOpO paccMaTpuBaroT ((OPMUPOBAHMSI CTPATETUH KaK MIPOLIECC MPEIBUICHHUS.

IIlkona cTpaTerm4yecKkoro HampaBJCHUS — IIIKOJa CTPATCrUYCCKOro MCEHCIKMCHTA,

MPEJICTABUTEIA KOTOPOH paccMaTpUBAalOT (OPMHUPOBAHWE CTPATErMH KaK YCTAaHOBKY Ha
CPEIHECPOUHYIO WJIU JIOJITOCPOYHYIO 1LieNib (He MeHee ueM Ha 10 ser), koTopasi, Kak IpaBuio,
BEChMa KOHKPETHO U CKATO (hOPMYITHPYETCSI.

OBOJIIOIMOHHBIM MOAXOA K VIPAaBICHUID — nmoaxoa, B COOTBCTCTBHU C KOTOPbIM

OpraHM3aLusl pacCMaTpUBaeTCA Kak 0coOb B MOIYJISIMU, Beaylias O0pbOy 3a CyIeCTBOBAaHUE.
AnanTupysach K OKpyXarolled cpeae, OHa MOJIy4yaeT KOHKYpPEHTHbIE IPEUMYIIECTBA,
B IIPOTUBHOM CJIy4ae — IPOUTPBIBACT B KOHKYPEHTHOM 00pbh0O€e M yXOAUT C PhIHKA.

OBpUCTHYCCKUE IPUHIIAIEI — HauoOoee O6H_[I/Ie OMITUPHUYCCKHUEC 3aKOHOMCPHOCTH.

OKOHOMUYECKHE XAPAKTCPUCTUKKU OTPACTIU — IaApaMETphbl, HAJIararomue OIrpaHUYCHUA

Ha pa3H006pa3He CTPATCTUYCCKUX IIOAXO0J0B, KOTOPBIC OpraHusaluvsa MOXKCT HCIOJIb30BATbh
B OTpacCjiu.

OKCILIEpESHTHAs (CTD&TGFHH IDCpBOMNPOXOoaAlia, HI/IOHGDHaH) CTD&TCFI/IH) — CTparTerus:,

CBs3aHHAsl C HOBOBBEACHMUSIMM U HEIPEPHIBHBIM OOHOBJIEHHEM MpoayKuuu. OHa peanusyercs
OBICTPO pacTyHIMMHM CPEIHUMH M MEJIKUMH BEHUYpPHBIMH (opmMaMM, KOTOpbIE MEPBBIMU
Ipe/UlaraloT OpUTMHAIBHBIA MPUHIMIIMAIGHO HOBBIM TOBap (yciyry). DTo momoraer (Ipu
MOBBIIIEHHOM PHCKe) 00eCeUnTh KOHKYPEHTHOE MPEUMYIIECTBO U JONOIHUTEIbHYIO IPUOBLIb.
Crpateruss nmnpeanonaraeT HajJu4yhe MOTEHIMAIBHOTO CHOpoca Ha NPOAYKIHIO, Tpedyer

BBICOKOKBTU(PUITUPOBAHHOTO MEPCOHANA M 3HAYUTEIIBHBIX ()MHAHCOBBIX PECYPCOB.

Onoxu pa3BUTUS — OCHOBHBIC CTauu pa3BUTUA CTPaAH, XapaAKTCPUIYIOIIUCCA
BO3pPaCTaHUCM HCOHpeI[CJ'IéHHOCTI/I BHEIITHEHN CpCabl, YCIIOKHCHUCM YIIPABJICHUA opraHﬂsauHeﬁ.

Opa maccoBoro mpowms3BoacTBa — mnepuox 1900-1930 rr., korma oOcHOBHas 3agada

npeanpuHUMarenael Obula B YCOBEPIIEHCTBOBAHMM M OTJAJKE MeEXaHHW3Ma MacCOBOTO
IIPOU3BOJICTBA, YTO IMO3BOJIMJIO 3HAYMTEIBHO CHHU3UTh 3aTpaThl Ha NPOM3BOACTBO. BHHMMaHue
PYKOBOJICTBa OBLIO HAINPaBJICHO HAa MOBBIINIEHHE BHYTpeHHEW 3()(EeKTUBHOCTH MPOM3BOJCTBA,
YTO TMOPOJWJIO TEPMHH «IIPOU3BOJICTBEHHAs MEHTAIbHOCTH». Ha mepBom IuaHe ObLIO

MOJTy4YeHUe MPUOBLIN OT TEKYIUX ONEepaLnil.

3d)d)eKT Macirada — 9KOHOMMUS, Ha U3ACPIKKAX, BOSHUKAIOIIAA B PC3YJIbTATC YBCIIMUYCHUS

00BbEMa BBIITyCKa.
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Oddekr macmTaba MapKeTHMHTOBBIM — CHIDKCHHE YACIBHBIX 3aTpaT Ha MPOJIBIKCHHE

U COBIT MpPHU BO3pACTAaHMM OOBEMa peaiv3aluu (3a €AUHUILY BPEMEHH) JI0 ONpPEaesIEHHOIO
3HAYCHUS U UX POCT IPH JaTbHEHIIEM YBeIHUEeHHH 00bEMA peaTn3aiuy.

9(bd)eKT MaciTada IIPOM3BOJICTBECHHBLIA — CHHIKEHHE YACIBbHBIX ITPONU3BOACTBECHHBIX 3aTpar

IpU BO3pacTaHUM 00bEMa IIPOU3BOJACTBA 10 ONPEAEIEHHOrO 3HA4YEHUs (3a €JUHMIY BPEMEHH)
Y MX POCT MU AaJIbHEHIIEM YBEINYEHUH 00bEMa IPOU3BO/ICTBA.

Oddekr ocBoeHHS — CHIDKEHHE YNENbHOM ceb0ecTOMMOCTH, 3aTpaT Ha IPOU3BOJCTBO

U COBIT MpU KyMYJSTUBHOM YBEJIWYEHHH OObEMa MPOU3BEACHHON MPOIYKIMH 3a CU€T psaa
(bakToOpoB, TaKMX, KaKk HAKOIUICHHE OIbITa, OTPAOOTKA TEXHOJOTMUYECKUX IMPOILIECCOB, UMUJIKA
U T. ]I

Db dekT oCBOCHHS MAapKETHHIOBBIM — CHW)KCHHE YJIENBHBIX 3aTpaT Ha IPOIBMKEHUE

U COBIT Ipu KyMYJEITUBHOM YBCIUMYCHUU 00BEMa peaﬂHSOBaHHOﬁ IMIpoAYKIOHUU 3a CUéT pAaaa
q)aKTOpOB, TaKHUX, KaK HAKOIIJICHUC OIIbITa, UMHJKa U T. 1.

OddektT ocBoeHMS TPOM3BOJICTBEHHBIM — CHWKECHHE YICNbHOW Ce0ECTOMMOCTH IIpH

KyMYJIITHBHOM YBEIMYCHUU OO0BEMA MPOM3BEACHHON NPOMYKIMU 3a CU€T psjga (GakToOpOB,
TaKHUX, KaK HAKOIUICHHE OIbITa, OTPa0OTKa TEXHOJIOTHYECKUX MPOIECCOB U T. [I.

9d)d)eKTI/IBHOCTB — OTHOCHUTCIIBHOC COOTBETCTBUC KOHCYHBLIX PE3YyJIbTATOB Kakoil - nubo

JESTEIbHOCTH o0bemMaM  OIpEAENCHHBIX  PECYpPCOB, dakTHUecKn  3aTpaveHHBIX
(MCTIONB30BaHHBIX ) U1 JJOCTUKEHUS 3TUX PE3YJIbTATOB.
GETS-ananu3 — MHCTPYMEHT OLIEHKHM Cpelbl KOCBEHHOI'O BO3JEHCTBHS OpraHU3alluy,

BKJTIOYAIOIITHI N3YUCHUC HOJ'II/ITI/ILICCKI/IX/HpaBI/ITeJIBCTBeHHBIX, 9KOHOMHUYCCKUX,

TEXHOJNIOTMYECKUX M COIMANbHBIX (akTopoB (oT aHrmiickux cios: (Government —

npasutenbcTBo, ECOnomy — skonomuka, Technology — texnomnorus n Society — o6miecTso).

PEST-anann3 — WHCTPYMEHT OLIEHKM CpeAbl KOCBEHHOTO BO3JCHCTBUS OpraHU3aIlnH,
BKJTFOUAIOIIUI HM3Y4YEeHHE IMOJUTUYECKUX, IKOHOMHUYECKHX, COIMAIBHBIX M TEXHOJOTHMYECKUX
daxropos (t. e. Political, Economic, Social, Technological environment).

STEP-ananu3 — WHCTPYMEHT OIIEHKH CpeJbl KOCBEHHOTO BO3JCHCTBHS OPTaHU3AINH,
BKJTFOUYAIOIIUI HM3Y4YE€HHE COLMAIBHBIX, TEXHOJOTHUYECKHX, SKOHOMHYECKHX M IOJUTHYECKUX
daxropos (1. e. Social, Technological, Economic, Political environment). Kpome Toro, Tepmun
«Step» MOXKeT OBITh TaK)Ke UCIIOJIb30BaH U B 3HAUCHHHU «ITOIIATOBBIN aHAJIM3» — OT aHTJIMHCKOTO
BhIpakeHUs «Step by step»).

SWOT-ananu3 — WHCTPYMEHT OIICHKH CTPATETHYECKOTO TIIOJIOKEHUSI OpraHu3aIiu, e

BHYTPEHHUX BO3MOYKHOCTEH (CHJIBHBIX U CIa0bIX CTOPOH) M BHEUIHEH cUTyaluu (BO3MOXKHOCTEMN

U yTpo3).
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ITpunoxxenue 1 AHHOTaNUS
paboueil mporpaMMbl AUCIUTIITAHBI

AHHOTAIIMSI PABOYEM ITPOT'PAMMBI JUCIHUILIVHBI

Llenv Oucyunnunvl: TOATOTOBUTH BBIMYCKHUKA, HMEIOMIETO TIyOOKHE
byHIaMEHTAJIbHbIE TEOPETUUYECKUE U TIPAKTUUYECKUE 3HAHUA, TMO3BOJISIONINE
YCKOPUTH €ro Mpo(hecCHOHANBHYIO aIaTalluI0 K pealiisiM padoThl COBPEMEHHBIX
OpraHu3aliii ¥ ONTUMHU3UPOBATh HUX JIEATEIBHOCTh C YYETOM TOCIIETHUX
JIOCTUKEHUU U MEePEIOBOrO OMbITa B 00JIACTH MEXKAYHAPOTHOTO CTPATETUUYECKOTO

MEHEDKMEHTA.

3adauu oucyuniumbl.

— JIaTh IEJOCTHOE TPEICTaBICHUE 00 OCHOBHBIX HICAX W YUYCHHUSX IITKOJI
MEXIYHAPOJIHOTO CTPATErHYECKOr0 MEHEKMEHTA,;

— O3HAKOMHUTH CTYJCHTOB C OCHOBHBIMH TMPEACTABUTEISAMHU JTHX KO,
a TaKXke TMPEIJIOKCHHBIMU UMH KOHIEMIUAMH, TOJXOJaMHU, MOJEISMU U
criocobamu pa3pabOTKU CTPATETui B COBPEMEHHON MEXTyHAPOIHON MPAKTHKE;

— TOATOTOBUTH  OakaJlaBpOB-Npo(ecCHoHaIoB, CBOOOAHO U  JIETKO
OpUEHTUPYIOIINXCA B MUpE OU3HECa, CIIOCOOHBIX Ha OCHOBE MOJYUYEHHBIX 3HAHUIM
TBOPYECKH, ONMEPATHBHO, 0OOCHOBAHHO W C MHHHMAJIBHBIM PHUCKOM IMPUHUMATH

pELICHUS 110 BOPOCAaM CTPATETMYECKOT0 PA3BUTHUSL COBPEMEHHBIX MPEANPUITUN.

B pe3ynbpTaTe 0CBOCHUS TUCUHUIIMHBI 00YYarOMUNiCs TOJKEH:

1. 3uame:

— WCTOPMYECKUM W  MHPOBOM  OMNBIT CTAHOBJICHHS M Pa3BUTHSA
CTPaTETUYCCKOTO YIPABIICHHUS;

— KOHIICTIIIUHM, TIOJIXOJbI, MOJEIN M CIOCOOBI pPa3padOTKH CTPaTETHH,
MIPEIIOKEHHBIC TTPEICTABUTEISIMU MEXKTYHAPOIHBIX IITKOJI CTPATETHil;

2. Ymemy:

— OIICHWBATh YCIIOBUS M TIOCICJCTBUS TPUHUMAEMBIX OPTraHU3aIMOHHO-

YIPaABJICHYCCKHUX pemeHI/Iﬁ, OIIMpasACh Ha 0a30BbIE BBIBOJABI M PCKOMCHAAIINH
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YYEHBIX M IPAKTUKOB, BHECIIMX BKJIAJ B PAa3BUTHE MEXKIyHApOJHOU MBICIN
B 00JIaCTH CTPATETMYECKOI0 IUIAHUPOBAHUS U YIIPABIICHUS;

— pa3palaThiBaTh U pPEATU30BBIBATH HA INPAKTHKE CTPATETUYECKUE U
TEKyIME IUIAHbI, YBS3bIBATH MX C OCHOBHBIMH YIIPABJICHUYECKMMH IIPOLIECCAMU
BHYTPH OpraHU3alM, OCYIIECTBISATh IOCTOSHHBIA MOHUTOPHUHT 32 U3MEHEHUSIMU,
IIPOUCXOIAIINMU B €€ BHYTPEHHEW U BHEIIHEN CpelIax.

3. Braoemy:

— KYyJBTYpOU CTPATETUYECKOTO MBIILUICHHUS;

— METOJaMHU U HUHCTPYMEHTaMM CTpPaTerMuyeckoro aHaiau3a (HakTopoB
BHEIIIHEN U BHYTPEHHEN CpeJl OpTraHNU3alnu;

— COBPEMEHHBIMM JKOHOMHMKO-MAaT€MATUYECKUMH MOJECISIMH U KOMIIbIO-
TEPHBIMU TEXHOJOTUAMU HMMHUTALMOHHOIO MOJEIMPOBAHUSA  CTPATETUYECKUX

TIPOIIECCOB.



